
�
�

&RQVXOWDWLRQ�(YHQWV�2FWREHU�DQG�1RYHPEHU������±�5DFH�(TXDOLW\�
DQG�'LYHUVLW\�6FKHPHV�

�
����3XUSRVH�RI�WKH�5HSRUW�

�
7KLV�UHSRUW�VXPPDULVHV�WKH�FRQVXOWDWLRQ�SURFHVV�XQGHUWDNHQ�UHJDUGLQJ�WKH�
5DFH�(TXDOLW\�DQG�'LYHUVLW\�6FKHPHV�EHLQJ�GUDZQ�XS�E\�'XQGHH�&LW\�&RXQFLO��
1+6�7D\VLGH�DQG�7D\VLGH�3ROLFH�DQG�SUHVHQWV�WKH�ILQGLQJV�DQG�
UHFRPPHQGDWLRQV�IURP�WKH�FRQVXOWDWLRQ��

�
��� ,QWURGXFWLRQ�

�
3XEOLF�DJHQFLHV�LQ�'XQGHH�DUH�FXUUHQWO\�LQ�WKH�SURFHVV�RI�ZULWLQJ�WKHLU�5DFH�
(TXDOLW\�VFKHPHV�IRU�����������DQG�ZLVKHG�WR�PDNH�FRQWDFW�ZLWK�PLQRULW\�
HWKQLF�FRPPXQLWLHV�LQ�RUGHU�WR�UHFRUG�WKHLU�SHUFHSWLRQV�RI�VHUYLFHV�DYDLODEOH�LQ�
'XQGHH��
7KH�ODVW�DFFXUDWH�UHFRUGLQJ�RI�WKH�PLQRULW\�HWKQLF�FRPPXQLW\�LQ�'XQGHH�ZDV�
PDGH�DW�WKH������FHQVXV�ZKHQ������UHVLGHQWV�ZHUH�UHFRUGHG���7KHUH�LV�
HYLGHQFH�RI�VLJQLILFDQW�LQFUHDVHV�LQ�ERWK�WKH�VWXGHQW�SRSXODWLRQ�DQG�WKH�
QXPEHUV�RI�HFRQRPLF�PLJUDQWV�OLYLQJ�LQ�'XQGHH�VLQFH�WKHQ��

�
�� 0HWKRGRORJ\�
�
7KH�WKUHH�DJHQFLHV�LQYROYHG�LQ�WKH�FRQVXOWDWLRQ�GHFLGHG�WR�KROG�MRLQW�
FRQVXOWDWLRQ�HYHQWV�WR�DOORZ�WKH�FRPPXQLWLHV�WR�PDNH�FRPPHQW�RQ�DOO�WKUHH�
VHUYLFHV���$�MRLQW�VWDWHPHQW�ZDV�GUDZQ�XS�VXPPDULVLQJ�WKH�PDLQ�SRLQWV�RI�
WKHLU�UHVSHFWLYH�UDFH�HTXDOLW\�DQG�GLYHUVLW\�VFKHPHV�ZKLFK�ZDV�WKHQ�
WUDQVODWHG�LQWR�WKH�PDLQ�FRPPXQLW\�ODQJXDJHV���VHH�$SSHQGL[������$�OLVW�RI�
FRQVXOWDWLRQ�TXHVWLRQV�ZDV�DOVR�GUDZQ�XS�WR�HOLFLW�UHVSRQVHV����

�
,W�ZDV�DJUHHG�WR�WDUJHW�WKUHH�PDLQ�PLQRULW\�HWKQLF�FRPPXQLWLHV�UHVLGHQW�LQ�
'XQGHH��

��&KLQHVH�
��,QGLDQ�
��3DNLVWDQL�

�
,Q�FRQVXOWDWLRQ�ZLWK�WKH�FRPPXQLWLHV��IRXU�PHHWLQJV�ZHUH�KHOG��LQFOXGLQJ�RQH�
IRU�ZRPHQ�RQO\�ZKLFK�DOORZHG�WKHP�WR�SDUWLFLSDWH�IXOO\�IUHH�IURP�DQ\�FXOWXUDO�
UHVWUDLQWV���,QYLWDWLRQV�WR�PLQRULW\�HWKQLF�FRPPXQLW\�JURXSV��WKH�PRVTXHV�DQG�
WKH�WHPSOHV�ZHUH�VHQW�RXW�LQ�SODLQ�(QJOLVK�DQG�FRPPXQLW\�ODQJXDJHV�DQG�
HYHQWV�ZHUH�SURPRWHG�E\�WKH�FRPPXQLW\�FRQWDFW�WHDP�HPSOR\HG�E\�'XQGHH�
&LW\�&RXQFLO���7KH�HYHQWV�ZHUH�UHFRUGHG�DQG�WUDQVFULEHG�E\�VXSSRUW�VHUYLFHV�
SURYLGHG�E\�1+6�7D\VLGH����

�

 



7ZR�UHSUHVHQWDWLYHV�IURP�HDFK�DJHQF\�DQG�QLQHW\�VL[�SHRSOH�IURP�PLQRULW\�
HWKQLF�FRPPXQLWLHV�DWWHQGHG�WKH�PHHWLQJV���
�

�
�� &RQVXOWDWLRQ�5HVSRQVHV�

�
7KH�IROORZLQJ�VHFWLRQ�RXWOLQHV�WKH�PDLQ�ILQGLQJV�RI�WKH�FRQVXOWDWLRQ�±�IXOO�
FRQVXOWDWLRQ�QRWHV�DUH�WR�EH�IRXQG�LQ�$SSHQGL[���

�
�
�
�

���� $JHQF\�&RQVXOWDWLRQ�ZLWK�PLQRULW\�HWKQLF�FRPPXQLWLHV��
�

7KHUH�ZDV�XQDQLPRXV�VXSSRUW�IRU�KROGLQJ�UHJXODU�FRQVXOWDWLRQ�HYHQWV�LQ�WKH�
IXWXUH��7ZR�WR�WKUHH�WLPHV�D�\HDU�ZDV�VXJJHVWHG�DW�DOO�WKH�PHHWLQJV���$OO�ZKR�
DWWHQGHG�DOVR�DJUHHG�WKDW�LW�ZDV�D�JRRG�LGHD�IRU�DJHQFLHV�WR�FRPH�WRJHWKHU�
DQG�VSHDN�WR�WKH�FRPPXQLWLHV���7KH�IROORZLQJ�VXJJHVWLRQV�ZHUH�PDGH�WR�
PDNH�VXUH�WKH�PHHWLQJV�ZRUNHG�ZHOO��

�
• $Q�DJHQGD�VKRXOG�EH�VHQW�RXW�WR�WKH�FRPPXQLWLHV�EHIRUH�PHHWLQJV�
�
• 3HRSOH�VKRXOG�KDYH�WKH�FKDQFH�WR�VD\�ZKDW�WKH\�ZRXOG�OLNH�WR�WDON�

DERXW�EHIRUH�PHHWLQJV�
�

• $�QHZVOHWWHU�VKRXOG�EH�VHQW�RXW�WR�OHW�SHRSOH�NQRZ�ZKDW�SURJUHVV�
WKHUH�KDV�EHHQ�EHWZHHQ�PHHWLQJV�

�
• 0HHWLQJV�VKRXOG�EH�DUUDQJHG�DW�D�YDULHW\�RI�WLPHV�WR�DOORZ�IXOOHU�

SDUWLFLSDWLRQ�
�

• 0HHWLQJV�VKRXOG�EH�SURPRWHG�WKURXJK�FRPPXQLW\�RUJDQLVDWLRQV��
PRVTXHV��WHPSOHV��'&/$*�

�
• 7KH�YHQXHV�XVHG�IRU�WKLV�VHULHV�RI�PHHWLQJV�ZHUH�VHHQ�DV�VXLWDEOH�

�
$OO�LQ�DWWHQGDQFH�ZHUH�DJUHHG�WKDW�WKHLU�QDPHV�DQG�DGGUHVVHV�FRXOG�EH�XVHG�
WR�FRQWDFW�WKHP�DERXW�IXWXUH�FRQVXOWDWLRQ�HYHQWV��

�
���� $JHQF\�FRPPXQLFDWLRQ�DERXW�VHUYLFHV�

�
:KHQ�DVNHG�DERXW�WKH�W\SH�RI�LQIRUPDWLRQ�WKDW�WKH\�ZRXOG�OLNH�WR�UHFHLYH�
DERXW�RXU�VHUYLFHV��LW�EHFDPH�HYLGHQW�WKDW�PRVW�SHRSOH�LQ�DWWHQGDQFH�ZHUH�
QRW�FOHDU�DERXW�ZKDW�VHUYLFHV�DUH�DFWXDOO\�SURYLGHG���)RU�H[DPSOH��QRQH�RI�WKH�
SHRSOH�LQ�DWWHQGDQFH�DW�RQH�RI�WKH�PHHWLQJV�NQHZ�KRZ�WR�UHSRUW�D�UDFLVW�
LQFLGHQW�RU�ZKDW�ZRXOG�KDSSHQ�RQFH�WKH\�KDG��
�
,W�ZDV�LQWLPDWHG�WKDW�RQH�RI�WKH�PRVW�HIIHFWLYH�ZD\�RI�FRPPXQLFDWLQJ�DERXW�D�
QHZ�VHUYLFH�LV�IDFH�WR�IDFH�RU�ZRUG�RI�PRXWK���7KH�IROORZLQJ�ZDV�VXJJHVWHG�WR�
LPSURYH�FRPPXQLFDWLRQV��
�



• :ULWWHQ�FRPPXQLFDWLRQ�VKRXOG�EH�WUDQVODWHG�LQWR�FRPPXQLW\�ODQJXDJHV����
�����RU�LI�QRW�SRVVLEOH�PDGH�DYDLODEOH�LQ�SODLQ�(QJOLVK�
�
• $JHQFLHV�VKRXOG�ILQG�RXW�DERXW�ODQJXDJH�VXSSRUW�QHHGV�RQ�ILUVW�FRQWDFW��
�����ZLWK�VHUYLFH�XVHUV�
�
• $JHQFLHV�VKRXOG�PDNH�XVH�RI�H[LVWLQJ�FRPPXQLW\�QHWZRUNV�WR�SURPRWH��
����QHZ�VHUYLFHV�LQFOXGLQJ�DUUDQJLQJ�WR�VSHDN�DW�FRPPXQLW\�JURXSV�LI��
����DSSURSULDWH�

�
7KH�IROORZLQJ�UHTXHVWV�ZHUH�PDGH�IRU�DJHQFLHV�WR�FRPH�RXW�DQG�DGGUHVV�
JURXSV��

�
�L�� 7KH�&KLQHVH�:RPHQ¶V�*URXS�DQG�WKH�(OGHUO\�&KLQHVH�*URXS�ZRXOG�OLNH������
����������DJHQFLHV�WR�FRPH�DQG�WDON�WR�WKHP�DERXW�WKHLU�VHUYLFHV�
�LL�� 7KH�&KLQHVH�EXVLQHVV�FRPPXQLW\�ZRXOG�OLNH�WKH�'&&�/LFHQVLQJ�%RDUG��
����������WR�FRPH�DQG�OLVWHQ�WR�WKH�SUREOHPV�WKH\�DUH�KDYLQJ�ZLWK�
����������FRPSOHWLQJ�OLFHQVH�DSSOLFDWLRQV�
�LLL�� 7KH�$QWL�6RFLDO�%HKDYLRXU�WHDPV�DQG�WKH�&RPPXQLW\�6DIHW\�:DUGHQV����
����������VKRXOG�EH�LQYLWHG�WR�WKH�QH[W�PHHWLQJ�
�LY�� 7D\VLGH�3ROLFH�ZLOO�RUJDQLVH�SHUVRQDO�VDIHW\�FKHFNV�IRU�WUDGHUV�LQ�WKH���
����������&KLQHVH�FRPPXQLW\�

�
/DVWO\��PRUH�LQIRUPDWLRQ�ZDV�UHTXLUHG�DERXW�+HDOWK�FDPSDLJQV��EHQHILWV�
DJHQF\��LPPLJUDWLRQ��EXV�SDVV�FULWHULD�DQG�KRZ�WR�UHSRUW�D�UDFLVW�LQFLGHQW��

�
������6HUYLFH�$FFHVVLELOLW\�±�8VH�RI�LQWHUSUHWHUV�DQG�WUDQVODWLRQ��

�
1+6�7D\VLGH�DQG�'XQGHH�&LW\�&RXQFLO�LQIRUPHG�WKH�PHHWLQJV�WKDW�WKH\�ZHUH�
LQ�WKH�SURFHVV�RI�UHYLHZLQJ�WKHLU�WUDQVODWLRQ�DQG�LQWHUSUHWLQJ�VHUYLFHV���7KH\�
DOVR�SRLQWHG�RXW�WKDW�JLYHQ�WKHUH�DUH�ILIW\�ILYH�ODQJXDJHV�EHLQJ�VSRNHQ�LQ�
'XQGHH�DW�SUHVHQW�WKDW�WUDQVODWLRQ�RI�DOO�GRFXPHQWV�LQWR�DOO�ODQJXDJHV�ZLOO�QRW�
EH�SUDFWLFDO����
7KH�SHUFHLYHG�ODFN�RI�HIIHFWLYH�WUDQVODWLRQ�DQG�LQWHUSUHWLQJ�VHUYLFHV�ZDV�DQ�
DUHD�RI�JUHDW�FRQFHUQ�DW�WKH�PHHWLQJV���7KH�IROORZLQJ�SRLQWV�ZHUH�SXW�IRUZDUG�
E\�WKH�FRPPXQLW\��

�
• ,QWHUSUHWHUV�VKRXOG�EH�DYDLODEOH�DW�*3�VXUJHULHV�DQG�KRVSLWDOV�
�
• 2XWSDWLHQW�DSSRLQWPHQW�GRFXPHQWV�VKRXOG�EH�WUDQVODWHG�
• 'LVVDWLVIDFWLRQ�ZDV�H[SUHVVHG�ZLWK�WKH�WHOHSKRQH�LQWHUSUHWLQJ�VHUYLFH�±�

SHRSOH�ZRXOG�SUHIHU�IDFH�WR�IDFH�FRPPXQLFDWLRQ�
�
• $FFHVV�WR�WHOHSKRQH�VHUYLFH�RIWHQ�QRW�RIIHUHG�RU�QRW�DYDLODEOH�DV�

FRQVXOWLQJ�URRP�GLG�QRW�KDYH�D�WHOHSKRQH��
�

• 5HSRUWV�RI�GHOD\V�LQ�JHWWLQJ�DSSRLQWPHQWV�GXH�WR�GLIILFXOW\�JHWWLQJ�
LQWHUSUHWHUV�

�
• 0HPEHUV�RI�WKH�&KLQHVH�FRPPXQLW\�ZRXOG�SUHIHU�ILUVW�SRLQW�RI�FRQWDFW�

WR�EH�LQ�&KLQHVH�



�
• 3HRSOH�RIWHQ�UHO\LQJ�RQ�WKHLU�IDPLOLHV�IRU�KHOS�EXW�XQDEOH�WR�FRQWDFW�

WKHP�DV�XVH�RI�PRELOH�SKRQHV�LV�IRUELGGHQ�RU�H[SHULHQFHG�GLIILFXOWLHV�LQ�
KDYLQJ�IDPLO\�PHHWLQJV�ZLWK�FRQVXOWDQWV�

�
• 7KH�,QGLDQ�FRPPXQLW\�H[SUHVVHG�FRQFHUQ�WKDW�LQIRUPDWLRQ�ZDV�UDUHO\�

SURGXFHG�LQ�+LQGL�
�

• 0RUH�ELOLQJXDO�SHRSOH�VKRXOG�EH�HPSOR\HG�E\�DJHQFLHV�
�

• &RPSODLQWV�ZHUH�DOVR�PDGH�DERXW�WKH�,QODQG�5HYHQXH�±�FRQWDFW�ZLOO�EH�
PDGH�WR�LQYLWH�WKHP�WR�D�IXWXUH�PHHWLQJ�RI�WKH�&KLQHVH�FRPPXQLW\�

• '&&�/LFHQVH�DSSOLFDWLRQV�JXLGHOLQHV�VKRXOG�EH�WUDQVODWHG�
�
• &RQFHUQ�ZDV�H[SUHVVHG�UHJDUGLQJ�FRQILGHQWLDOLW\�LVVXHV�±�WKLV�QHHGV�WR�

EH�PDGH�FOHDUHU�ZLWK�D�VWDWHPHQW�PDGH�RQ�SXEOLFLW\�PDWHULDOV�LQ�WKH�
IXWXUH�

�
• ,I�D�GRFXPHQW�UHODWHV�WR�D�VHULRXV�PDWWHU�VXFK�DV�DQ�HYLFWLRQ�±�LW�

VKRXOG�EH�WUDQVODWHG�LQWR�WKH�VHUYLFH�XVHU¶V�ILUVW�ODQJXDJH�
�

• ,I�DQ�DJHQF\�LV�XVLQJ�D�FRQWDFW�WUDQVODWLRQ�VHUYLFH�LI�\RX�QHHG�KHOS�
VWDWHPHQW�LW�VKRXOG�DOVR�LQFOXGH�WKH�VXEMHFW�PDWWHU�RI�WKH�
FRPPXQLFDWLRQ�LQ�WKH�FRPPXQLW\�ODQJXDJH�DV�SHRSOH�GR�QRW�NQRZ�
ZKDW�WKH�VXEMHFW�RI�WKH�FRPPXQLFDWLRQ�LV�
�

7KH�DJHQF\�UHSUHVHQWDWLYHV�RXWOLQHG�VRPH�LPSURYHPHQWV�WKH\�ZHUH�KRSLQJ�WR�
LQWURGXFH�DQG�DJUHHG�WR�UHSRUW�EDFN�LQ�IXOO�DW�WKH�QH[W�PHHWLQJ�

�
���� 5HFUXLWLQJ�PRUH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�

�
,W�ZDV�DJUHHG�E\�DOO�WKDW�RQH�RI�WKH�ZD\V�WR�LPSURYH�RXU�FRPPXQLFDWLRQ�DQG�
RXU�VHUYLFHV�ZRXOG�EH�WR�UHFUXLW�PRUH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV���7KH�IROORZLQJ�VXJJHVWLRQV�ZHUH�PDGH��

�
• *LYH�PRUH�LQIRUPDWLRQ�DERXW�W\SHV�RI�MREV�DYDLODEOH�

 

• $GYHUWLVH�SRVWV�LQ�FRPPXQLW\�YHQXHV�
�
• +DYH�D�MRE�IDLU�IRU�PLQRULW\�HWKQLF�FRPPXQLWLHV�

�
• 6HW�XS�ZRUN�SODFHPHQW�VFKHPHV�

�
• 5XQ�FDPSDLJQV�ZLWK�WUDLQLQJ�SURYLGHUV�HQFRXUDJLQJ�PRUH�SHRSOH�WR�

HQWHU�SURIHVVLRQV�
�

• 6HWWLQJ�XS�PHQWRU�VFKHPHV�
�

• 7UDQVODWLRQ�DQG�DFFUHGLWDWLRQ�RI�TXDOLILFDWLRQV�VKRXOG�EH�HVWDEOLVKHG�
�



• (PSOR\�PRUH�SHRSOH�RQ�WKH�EDVLV�RI�WKHLU�H[SHULHQFH�DQG�SURYLGH�
WUDLQLQJ�
�

���� +RZ�WR�LQFUHDVH�DFFHVV�WR�RXU�VHUYLFHV�
�

7KLV�VHFWLRQ�RI�WKH�UHSRUW�RXWOLQHV�RWKHU�FRQFHUQV�H[SUHVVHG�UHJDUGLQJ�XVH�RI�
RXU�VHUYLFHV��

�
D�� &RPSODLQWV�ZHUH�PDGH�UHJDUGLQJ�ZDLWLQJ�WLPHV�DIWHU�UHSRUWLQJ�D�UDFLDO�

LQFLGHQW���$OVR��RQH�SHUVRQ�KDG�QRW�KHDUG�DQ\WKLQJ�DIWHU�UHSRUWLQJ�DQ�
LQFLGHQW�ILYH�ZHHNV�DJR��7D\VLGH�3ROLFH�H[SODLQHG�WKDW�UDFLDO�LQFLGHQWV�
ZHUH�JLYHQ�KLJK�SULRULW\�EXW�LW�GHSHQGHG�RQ�WKH�XUJHQF\�RI�WKH�
VLWXDWLRQ��6RPH�GLIILFXOWLHV�KDG�EHHQ�H[SHULHQFHG�ZLWK�WKHLU�QHZ�SKRQH�
V\VWHP�EXW�WKLV�ZDV�EHLQJ�UHYLHZHG���3HRSOH�ZKR�UHSRUW�D�UDFLVW�
LQFLGHQW�VKRXOG�EH�NHSW�LQIRUPHG�RI�WKH�SURJUHVV�RI�WKH�UHSRUW��

�
E�� &RQFHUQ�ZDV�H[SUHVVHG�E\�WKH�3DNLVWDQL�&RPPXQLW\�RYHU�WKH�TXDOLW\�RI�

KDODO�IRRG�LQ�KRVSLWDOV���7KH�+LQGX�FRPPXQLW\�DOVR�LQGLFDWHG�WKDW�WKHUH�
ZDV�D�ODFN�RI�VWDII�DZDUHQHVV�DQG�WUDLQLQJ�LQ�WKDW�WDNLQJ�WKH�HJJ�RII�
WKH�SODWH�ZLOO�QRW�WKHQ�PDNH�LW�DFFHSWDEOH���1+6�7D\VLGH�LQGLFDWHG�WKDW�
WKH�VHUYLFH�LV�JHWWLQJ�UHYLHZHG�DQG�WKDW�VWDII�WUDLQLQJ�LV�DOVR�QHHGHG�LQ�
WKLV�DUHD��
�

F�� &RQFHUQ�ZDV�DOVR�H[SUHVVHG�UHJDUGLQJ�WKH�ODFN�RI�UHVSRQVH�WR�
FRUUHVSRQGHQFH�WR�'XQGHH�&LW\�&RXQFLO���7KH�'&&�UHSUHVHQWDWLYH�QRWHG�
WKDW�WKH�UHVSRQVH�GHDGOLQHV�ZHUH�GLIIHUHQW�GHSHQGLQJ�RQ�WKH�VLWXDWLRQ���
)RU�H[DPSOH��LI�\RX�WHOHSKRQHG�D�FRPSODLQW�WR�WKH�+HOSOLQH��WKH\�PXVW�
UHVSRQG�LQ�ILYH�GD\V���,W�ZDV�DJUHHG�WKDW�DFNQRZOHGJHPHQW�RI�UHFHLSW�
RI�FRPPXQLFDWLRQ�ZDV�RQO\�SROLWH��
�

G�� 'LIILFXOWLHV�DUH�EHLQJ�H[SHULHQFHG�ZLWK�KRXVLQJ�UHSDLUV�RQO\�EHLQJ�
DYDLODEOH�LQ����

�
H�� RIILFH�KRXUV�UHVXOWLQJ�LQ�SHRSOH�KDYLQJ�WR�WDNH�WLPH�RII�ZRUN���,W�ZDV�

DJUHHG�WKDW����JUHDWHU�IOH[LELOLW\�RI�DFFHVV�WR�VHUYLFHV�ZRXOG�EH�
GHVLUDEOH�DOWKRXJK�QRW�VSHFLILFDOO\�D�PLQRULW\�HWKQLF�FRPPXQLW\�LVVXH���
7KH�'&&�UHSUHVHQWDWLYH�FRQILUPHG�WKDW�WKLV�ZDV�EHLQJ�ORRNHG�LQWR��

�
I�� 'LIILFXOWLHV�LQ�DWWHQGLQJ�IRU�EORRG�WHVWV�LQ�WKH�PRUQLQJ�ZDV�DOVR�

GLVFXVVHG���,W�ZDV�FRQILUPHG�WKDW�WKLV�ZDV�WR�DOORZ�WKHP�WR�EH�
SURFHVVHG�WKH�VDPH�GD\��
�

J�� $�UHTXHVW�ZDV�PDGH�WR�''&�/LEUDULHV�WR�KDYH�DQ�DGGLWLRQDO�SDSHU��WKH�
3XQMDEL�7LPHV���7KLV�UHTXHVW�ZLOO�EH�SDVVHG�RQ��
�

K�� 0RUH�VLJQDJH�LV�QHHGHG�IRU�FRPPXQLW\�RUJDQLVDWLRQV��PRVTXHV�
HWF��7KH�'&&�ZLOO�DUUDQJH�OHDIOHWV�IRU�WKH�FRPPXQLW\�RQ�KRZ�WR�UHTXHVW�
VLJQDJH��
�

L�� 0RUH�LQIRUPDWLRQ�LV�QHHGHG�DERXW�RWKHU�FRQVXOWDWLYH�ERGLHV�VXFK�DV�
3DWLHQW�)RFXV��&RPPXQLW\�&RXQFLOV�HWF���



�
&RQFOXVLRQ�DQG�5HFRPPHQGDWLRQV�

�
7KH�VHULHV�RI�FRQVXOWDWLRQ�HYHQWV�ZDV�DFNQRZOHGJHG�E\�DOO�DV�EHLQJ�D�SRVLWLYH�
VWDUW�WR�EXLOGLQJ�XS�D�GLDORJXH�RQ�KRZ�WR�LPSURYH�RXU�VHUYLFHV�WR�PLQRULW\�
HWKQLF�FRPPXQLWLHV���,W�LV�UHFRPPHQGHG�WKDW��

��
• 7KLV�UHSRUW�EH�FRQVLGHUHG�E\�'XQGHH�(TXDOLW\�DQG�'LYHUVLW\�3DUWQHUVKLS�

WR�HVWDEOLVK�D�UHJXODU�FRQVXOWDWLYH�SURFHVV�PHHWLQJ�QR�OHVV�WKDQ�WZLFH�D�
\HDU�

�
• 'XQGHH�7UDQVODWLRQ�DQG�,QWHUSUHWLQJ�6HUYLFH�DQG�1+6�7D\VLGH�UHYLHZ�

WKHLU�FXUUHQW�SURYLVLRQ�RI�LQWHUSUHWHUV�DQG�WUDQVODWRUV�
�

• &RPPXQLFDWLRQ�DQG�0DUNHWLQJ�VWUDWHJLHV�IRU�PLQRULW\�HWKQLF�
FRPPXQLWLHV�VKRXOG�EH�GHYHORSHG�LQ�FRQVXOWDWLRQ�ZLWK�FRPPXQLWLHV�

�
• 6WDII�WUDLQLQJ�UHJDUGLQJ�FXOWXUDO�DZDUHQHVV�VKRXOG�EH�PDGH�D�SULRULW\������������

ZLWKLQ�DJHQFLHV�
 

$Q�DFWLRQ�SODQ�VKRXOG�EH�GHYHORSHG�WKURXJK�WKH�(TXDOLW\�DQG�'LYHUVLW\�
WUDLQLQJ�3DUWQHUVKLS�WR�DFKLHYH�WKHVH�JRDOV�DV�D�UHVXOW�RI�WKLV�FRQVXOWDWLRQ�
�

�



�$SSHQGL[���
�
5DFH�(TXDOLW\�DQG�'LYHUVLW\�
�
�

:KDW�ZH�ZLOO�GR�
�
�

• :H�ZLOO�PDNH�VXUH�WKDW�DOO�PLQRULW\�HWKQLF�FRPPXQLWLHV�DUH�HQFRXUDJHG�
WR�ZRUN�IRU�XV�DV�HPSOR\HHV�DQG�ZLWK�XV�DV�PHPEHUV�RI�WKH�
FRPPXQLW\��

• :H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
• :H�ZLOO�ZRUN�ZLWK�\RX�WR�GHFLGH�ZKDW�VHUYLFHV�DUH�QHHGHG�LQ�'XQGHH�

DQG�KRZ�ZH�FDQ�SURYLGH�WKHP�
• :H�ZLOO�WHOO�SHRSOH�KRZ�WR�UHSRUW�D�UDFLVW�LQFLGHQW�DQG�PDNH�VXUH�WKDW�

RXU�VWDIIHG�DUH�WUDLQHG�WR�UHVSRQG�
�
+RZ�ZH�ZLOO�GR�WKLV��
�

• 7DON�ZLWK�\RX�DERXW�ZKDW�QHZ�VHUYLFHV�\RX�ZRXOG�OLNH�DQG�ZKDW�\RX�
ZRXOG�OLNH�FKDQJHG�

• /LVWHQ�WR�\RXU�VXJJHVWLRQV�DQG�LI�SRVVLEOH�SXW�WKHP�LQWR�SUDFWLFH�
• /HW�\RX�NQRZ�ZKDW�KDV�FKDQJHG�DV�D�UHVXOW�RI�\RXU�VXJJHVWLRQV�
• 0DNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�RXU�VHUYLFHV�
• *LYH�\RX�LQIRUPDWLRQ�DERXW�VHUYLFHV�WKDW�LV�FOHDU�DQG�HDV\�WR�

XQGHUVWDQG�
• *LYH�\RX�WUDQVODWLRQV�RI�OHDIOHWV��OHWWHUV�DQG�LQIRUPDWLRQ�ZKHQ�\RX�QHHG�

LW�
• :KHQ�\RX�XVH�RXU�VHUYLFHV��ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�RI�

FKDUJH�LI�\RX�QHHG�RQH�
• :H�ZLOO�WUDLQ�DOO�RXU�VWDII�WR�PDNH�VXUH�WKDW�RXU�VHUYLFH�PHHWV�\RXU�

QHHGV�
• :H�ZLOO�FKHFN�WKH�QXPEHUV�RI�SHRSOH�XVLQJ�RXU�VHUYLFHV�IURP�PLQRULW\�

HWKQLF�FRPPXQLWLHV�WR�PDNH�VXUH�WKDW�WKHUH�DUH�QRW�DQ\�SUREOHPV�ZLWK�
SHRSOH�XVLQJ�WKHP�

• :H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�FRPH�
DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�

�
,I�\RX�ZRXOG�OLNH�WR�NQRZ�PRUH�DERXW�RXU�VHUYLFHV�RU�ZRUN�ZLWK�XV�WR�LPSURYH�
WKHP��SOHDVH�FRQWDFW�
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�
$SSHQGL[���

&RPPXQLW\�&RQVXOWDWLRQ�(YHQW�
 

'DWH�������������
 

&RPPXQLW\��$OO�FRPPXQLWLHV�
�
$OOLVRQ�)DQQLQ��1+6�7D\VLGH��OHG�HYHQW�DQG�$OL�)DUTXKDUVRQ��1+6�7D\VLGH��
IDFLOLWDWHG�JURXS�ZLWK�&KLQHVH�FRPPXQLW\����PHPEHUV�RI�FRPPXQLW\����
LQWHUSUHWHU�DQG���DJHQF\�UHSUHVHQWDWLYHV�IURP�'&&��7D\VLGH�3ROLFH�DQG�1+6�
7D\VLGH���
�
1RWH�WDNHU��/L]�0DJHH��1+6�7D\VLGH��
�

+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
 

'LVFXVVLRQ�
• ,W�LV�YHU\�XVHIXO�WR�DWWHQG�DQ�HYHQW�OLNH�WKLV�
�
• &RPPXQLW\�PHPEHUV�IHOW�LW�ZDV�LPSRUWDQW�WR�PHHW�PRUH�WKDQ�RQFH�D�

\HDU�WR�DOORZ�WLPH�IRU�IHHGEDFN�WR�KDSSHQ�DQG�RU�DFWLRQ�WR�WDNH�SODFH�
EHWZHHQ�PHHWLQJV��

�
:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�

• *URXS�FRQVHQVXV�RQ�HYHU\���PRQWKV��WZLFH�\HDUO\��
�
• &RPPXQLW\�PHPEHUV�ZRXOG�SUHIHU�WR�PHHW�ZLWK�DOO�DJHQFLHV�DW�D�MRLQW�

PHHWLQJ�OLNH�WRGD\¶V�HYHQW��µRQH�VWRS�VKRS¶�DSSURDFK��
�
:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�

• $OWKRXJK�SDUWLFLSDQWV�ZHUH�DZDUH�RI�YDULRXV�&KLQHVH�
JURXSV�DVVRFLDWLRQV�DW�ZRUN�LQ�WKH�DUHD��LW�ZDV�IHOW�WKDW�LQ�VRPH�FDVHV�
WKHVH�JURXSV�FRXOG�EH�PRUH�DFWLYH�DQG�WDNH�D�PRUH�FRRUGLQDWHG�
DSSURDFK�H�J��VWXGHQW�JURXS�GLG�QRW�DSSHDU�WR�EH�DV�DFWLYH�DV�VRPH�RI�
WKH�RWKHU�JURXSV�

�
+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�
VHUYLFHV"�

• 3OHDVH�HQVXUH�WKDW�ZULWWHQ�LQIRUPDWLRQ�LV�DYDLODEOH�LQ�ILUVW�ODQJXDJH�
�
• 6RPH�SDUWLFLSDQWV�KDG�DUULYHG�LQ�'XQGHH�YHU\�UHFHQWO\�DQG�IHOW�WKDW�LW�

ZRXOG�EH�YHU\�XVHIXO�WR�KDYH�D�µFHQWUDO�LQIRUPDWLRQ�SRLQW¶�ZKHUH�WKH\�
FRXOG�JR�WR�DFFHVV�XVHIXO�LQIRUPDWLRQ�DERXW�HDFK�RI�WKH�VHUYLFHV�DQG�
RWKHU�UHOHYDQW�LQIRUPDWLRQ�DERXW�OLYLQJ�LQ�WKH�DUHD�

�
• 2Q�DUULYLQJ�LQ�'XQGHH��WKHVH�LQGLYLGXDOV�ZHUH�UHTXLUHG�WR�FRQWDFW�

7D\VLGH�3ROLFH�DQG�IHOW�WKDW�WKLV�ILUVW�FRQWDFW�SURYLGHG�D�JRRG�
RSSRUWXQLW\�WR�GLVVHPLQDWH�LQIRUPDWLRQ�LQ�WKH�IRUP�RI�D�µZHOFRPH�SDFN¶��
ZKLFK�FRXOG�FRQWDLQ�LQIRUPDWLRQ�RQ�KRZ�WR�UHJLVWHU�ZLWK�D�*3��ZKDW�WR�
GR�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\�DQG�KRZ�WR�FRQWDFW�FRPPXQLW\�
JURXSV�HWF�



GR�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\�DQG�KRZ�WR�FRQWDFW�FRPPXQLW\�
JURXSV�HWF�

�
• 7KH�DJHQFLHV�SUHVHQW�XUJHG�FRPPXQLW\�PHPEHUV�WR�XVH�WKH�FRQWDFW�

LQIRUPDWLRQ�SURYLGHG�DW�WRGD\¶V�HYHQW�WR�DGGUHVV�LVVXHV�DULVLQJ�
EHWZHHQ�QRZ�DQG�IXWXUH�PHHWLQJV�

�
• 7D\VLGH�3ROLFH�DGYLVHG�FRPPXQLW\�PHPEHUV�QRW�WR�WKURZ�

FRUUHVSRQGHQFH�DZD\�LQ�FDVH�LW�WXUQV�RXW�WR�EH�LPSRUWDQW���&RQWDFW�
'&&�IRU�WUDQVODWLRQ�LQWHUSUHWHU�VHUYLFHV�RU�DVN�D�IDPLO\�PHPEHU�IULHQG�
WR�FKHFN�LI�OHWWHUV�FRQWDLQ�LPSRUWDQW�LQIRUPDWLRQ�

�
���:H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG�
�

:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
 

• 7KH�FRPPXQLW\�VWDWHG�D�SUHIHUHQFH�IRU�IDFH�WR�IDFH�FRQWDFW�UDWKHU�WKDQ�
ZULWWHQ�LQIRUPDWLRQ��EHFDXVH�PHHWLQJV�OLNH�WRGD\�SUHVHQWHG�DQ�
RSSRUWXQLW\�WR�DVN�TXHVWLRQV�DQG�GLVFXVV�LVVXHV�ZLWK�DQ�LQWHUSUHWHU�
SUHVHQW�

�
• ,I�SRVVLEOH��FRPPXQLW\�PHPEHUV�ZRXOG�OLNH�WR�EH�FRQWDFWHG�DW�D�KRPH�

DGGUHVV�E\�OHWWHU�WR�LQYLWH�WKHP�WR�DWWHQG�PHHWLQJV�DQG�LW�ZRXOG�EH�
XVHIXO�LI�DQ�DJHQGD�FRXOG�EH�HQFORVHG�ZLWK�WKH�LQYLWDWLRQ�

�
• $OO�SDUWLFLSDQWV�ZHUH�KDSS\�IRU�WKHLU�FRQWDFW�GHWDLOV�WR�EH�XVHG�IRU�

IXWXUH�QRWLILFDWLRQ�
�

• 6RPH�SDUWLFLSDQWV�IHOW�WKDW�D�µFHQWUDO�LQIRUPDWLRQ�SRLQW¶�ZDV�VWLOO�WKH�
EHVW�ZD\�RI�SURYLGLQJ�XVHIXO�LQIRUPDWLRQ�

�
• &RPPXQLW\�PHPEHUV�IHOW�WKDW�LW�ZDV�XVHIXO�WR�LQFOXGH�LQIRUPDWLRQ�RQ�

DFFHVVLQJ�WUDQVODWLRQ�VHUYLFHV�ZLWK�KHDOWK�UHODWHG�PDWHULDO�GLVSOD\HG�LQ�
SXEOLF�DUHDV���+RZHYHU��LI�SDUWLFLSDQWV�VDZ�D�SRVWHU�DQG�GLGQ¶W�
XQGHUVWDQG�WKH�PHVVDJH�EHLQJ�FRQYH\HG��WKH\�ZRXOG�QRW�QHFHVVDULO\�
FRQWDFW�WUDQVODWLRQ�VHUYLFHV�WR�ILQG�RXW���7KH\�ZRXOG�KDYH�WR�YLHZ�WKH�
LQIRUPDWLRQ�DV�EHLQJ�SRWHQWLDOO\�LPSRUWDQW�DQG�ZLWKRXW�FRPSUHKHQVLRQ�
RI�WKH�ODQJXDJH�XVHG��ZRXOG�QRW�EH�LQ�D�SRVLWLRQ�WR�GR�VR�

�
• $OO�DJHQFLHV�SUHVHQW�DJUHHG�WKDW�GHOLYHULQJ�LQIRUPDWLRQ�LQ�SRVWHU�IRUPDW�

HIIHFWLYHO\�ZDV�FKDOOHQJLQJ�DQG�UHOLHG�RQ�FRPPXQLW\�PHPEHUV�NHHSLQJ�
LQ�WRXFK�ZLWK�HDFK�RWKHU�DQG�KDYLQJ�LQIRUPDWLRQ�FRPPXQLFDWHG�WR�
WKHP�WKURXJK�WKHLU�RZQ�FRPPXQLW\�JURXSV�

�
• $OWKRXJK�DOO�DJHQFLHV�SUHVHQW�DJUHHG�WKDW�PHHWLQJV�ZRXOG�EH�

RUJDQLVHG�WR�GHDO�ZLWK�LVVXHV�RI�LPSRUWDQFH��SDUWLFLSDQWV�IHOW�WKDW�LW�
ZRXOG�EH�XVHIXO�WR�GLVFXVV�KHDOWK�SURPRWLRQ�DW�D�IXWXUH�HYHQW�

�
+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�
�

• $V�UHFRUGHG�HDUOLHU��SDUWLFLSDQWV�IDYRXUHG�IDFH�WR�IDFH�PHHWLQJV�LQVWHDG�
RI�ZULWWHQ�LQIRUPDWLRQ�



RI�ZULWWHQ�LQIRUPDWLRQ�
�
• 6RPH�SDUWLFLSDQWV�IDYRXUHG�D�µFHQWUDO�LQIRUPDWLRQ�SRLQW¶�WR�FDWHU�IRU�WKH�

&KLQHVH�FRPPXQLW\�
�

���:KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�RI�
FKDUJH�LI�\RX�QHHG�RQH��
�
'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�

• 1RQH�RI�WKH�SDUWLFLSDQWV�KDG�DYDLOHG�RI�WKLV�VHUYLFH�
�
• 2QH�SDUWLFLSDQW�NQHZ�WKH�LQWHUSUHWHU�SUHVHQW�DW�WRGD\¶V�HYHQW�WKURXJK�

FRQWDFW�ZLWK�RWKHU�FRPPXQLW\�JURXSV��EXW�QRW�WKURXJK�IRUPDO�FRQWDFW�
ZLWK�'&&¶V�WUDQVODWLRQ�LQWHUSUHWHU�VHUYLFHV�

�
• 6RPH�RI�WKH�SDUWLFLSDQWV�KDG�UHFHQWO\�DUULYHG�LQ�'XQGHH�DQG�ZHUH�

DZDUH�WKDW�D�VHUYLFH�H[LVWHG��EXW�ZHUH�XQVXUH�RI�KRZ�DQG�ZKHQ�WR�
DFFHVV�LW�

�
,V�WKLV�XVHIXO"�

 

• $OO�SDUWLFLSDQWV�DJUHHG�WKDW�D�VHUYLFH�SURYLGLQJ�WUDQVODWLRQ�DQG�
LQWHUSUHWDWLRQ�ZDV�YHU\�LPSRUWDQW�

�
• $OO�DJHQFLHV�SUHVHQW�HPSKDVLVHG�WKH�LPSRUWDQFH�RI�OHDUQLQJ�VRPH�NH\�

SKUDVHV�WR�KHOS�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\�H�J��ZKHQ�GLDOOLQJ�����EH�
DEOH�WR�VWDWH�ZKDW�WKH�HPHUJHQF\�LV��ILUH�PHGLFDO�SROLFH��DQG�\RXU�
ODQJXDJH��&KLQHVH�DQG�GLDOHFW����(PHUJHQF\�VHUYLFHV�ZLOO�WKHQ�EH�LQ�D�
SRVLWLRQ�WR�RUJDQLVH�DQ�LQWHUSUHWHU�

�
• 6HYHUDO�SDUWLFLSDQWV�IHOW�LW�ZRXOG�EH�XVHIXO�WR�RUJDQLVH�����PRQWKO\�

PHHWLQJV�IRU�µQHZFRPHUV¶�WR�SURYLGH�WKHP�ZLWK�NH\�SLHFHV�RI�
LQIRUPDWLRQ�DQG�VXJJHVWHG�WKDW�WKLV�FRXOG�EH�RUJDQLVHG�WKURXJK�WKH�
XQLYHUVLWLHV���$Q�H[DPSOH�ZDV�FLWHG�RI�&KLQHVH�VWXGHQWV�IDLOLQJ�WR�LQVXUH�
FDUV��EHFDXVH�WKH\�EHOLHYHG�FDU�LQVXUDQFH�ZDV�RSWLRQDO�

�
• 2QH�SDUWLFLSDQW�IHOW�WKDW�PRUH�µLQ�KRXVH¶�LQWHUSUHWHUV�VKRXOG�EH�

HPSOR\HG�DYDLODEOH��SDUWLFXODUO\�LQ�WKH�KRVSLWDO�VHWWLQJ�
�

• $QRWKHU�SDUWLFLSDQW�UHFDOOHG�D�VLWXDWLRQ�ZKHUH�PHGLFDO�FDUH�ZDV�QHHGHG�
RXW�RI�KRXUV�DQG�WKH�VHUYLFH�DYDLODEOH�E\�WHOHSKRQH�ZDV�XQKHOSIXO�DQG�
FDXVHG�DQ[LHW\�

�
• $OO�DJHQFLHV�SUHVHQW�DJUHHG�WKDW�LQWHUSUHWHU�VHUYLFHV�ZHUH�H[WUHPHO\�

LPSRUWDQW�WR�WKH�&KLQHVH�FRPPXQLW\��EXW�DFNQRZOHGJHG�GLIILFXOWLHV�LQ�
DUUDQJLQJ�IDFH�WR�IDFH�DFFHVV�WR�DQ�LQWHUSUHWHU�RXW�RI�QRUPDO�ZRUNLQJ�
KRXUV�

�
�
�
�



���:H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
�
:KDWZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
�

• 6HYHUDO�SDUWLFLSDQWV�H[SUHVVHG�D�ZLVK�WR�NQRZ�PRUH�DERXW�WKH�VHUYLFHV�
SURYLGHG�E\�'XQGHH�&LW\�&RXQFLO��7D\VLGH�3ROLFH�DQG�1+6�7D\VLGH��

�
• 3DUWLFLSDQWV�UHIHUUHG�WR�D�SUHYLRXV�VXJJHVWLRQ�WKDW�DOO�QHZFRPHUV�

VKRXOG�EH�SURYLGHG�ZLWK�LQIRUPDWLRQ�DQG�GDWHV�RI�FRPPXQLW\�PHHWLQJV�
RQ�LQLWLDO�FRQWDFW�ZLWK�7D\VLGH�3ROLFH�

�
• $OO�SDUWLFLSDQWV�DJUHHG�WKDW�D�µQHZFRPHU�LQIRUPDWLRQ�SDFN¶�ZRXOG�EH�

YHU\�XVHIXO�DV�ZHOO�DV�LQGLYLGXDO�GHSDUWPHQWV�VSHDNLQJ�DW�FRPPXQLW\�
PHHWLQJV�

�
• 7KH�DJHQFLHV�SUHVHQW�DVNHG�SDUWLFLSDQWV�LI�WKH\�ZRXOG�OLNH�WR�EH�

LQYROYHG�ZLWK�FUHDWLQJ�D�µQHZFRPHU�SDFN¶�DQG�DOO�SDUWLFLSDQWV�DJUHHG�
WKDW�WKH\�ZRXOG�DQG�FRXOG�EH�FRQWDFWHG�IROORZLQJ�WRGD\¶V�PHHWLQJ�

�
��� :H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�������
����������WR�FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG����
����������IDLUO\�
�
:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�FRPPXQLWLHV�
WR�FRPH�DQG�ZRUN�IRU�XV? 

 
• 2QH�FRPPXQLW\�PHPEHU�DVNHG�LI�LW�ZRXOG�EH�SRVVLEOH�IRU�D�IDPLO\�

PHPEHU�WR�WHDFK�0DQGDULQ�
�

• '&&�5HVSRQGHG�WKDW�WR�ZRUN�DV�DQ�LQWHUSUHWHU��JRRG�FRPPDQG�RI�WKH�
(QJOLVK�ODQJXDJH�ZDV�HVVHQWLDO��EXW�WKLV�TXHU\�FRXOG�EH�UHIHUUHG�WR�
(GXFDWLRQ�

�
• 3DUWLFLSDQWV�NQHZ�WKDW�IUHH�(QJOLVK�FODVVHV�ZHUH�DYDLODEOH�DW�0LWFKHOO�

6WUHHW�
�

• 3DUWLFLSDQWV�IHOW�WKDW�(QJOLVK�FODVVHV�DYDLODEOH�DW�'XQGHH�&ROOHJH�ZHUH�
WRR�H[SHQVLYH�

�
• 2QH�SDUWLFLSDQW�OLYHG�FORVH�WR�'XQGHH��EXW�ZLWKLQ�$QJXV�DQG�DV�VXFK�

ZDV�WROG�WKDW�VKH�FRXOG�QRW�DWWHQG�WKH�0LWFKHOO�6WUHHW�FODVVHV�
�

• '&&�UHSOLHG�WKDW�0LWFKHOO�6WUHHW�FRXOG�GLVFXVV�ZLWK�$QJXV�WR�HQDEOH�WKH�
SDUWLFLSDQW�WR�DYDLO�RI�WKH�FODVVHV�FORVHU�WR�KRPH�

�
• $QRWKHU�SDUWLFLSDQW�TXHULHG�ZKHWKHU�RU�QRW�YROXQWHHUV�FRXOG�JR�LQWR�

KRPHV�WR�WHDFK�(QJOLVK�
• (YHU\RQH�IHOW�WKDWWKLV�ZDV�D�XVHIXO�TXHU\��EHFDXVH�LQGLYLGXDOV�PD\�QRW�

DOZD\V�EH�DEOH�WR�DWWHQG�FODVVHV�DZD\�IURP�KRPH�DQG�'&&�ZRXOG�ORRN�
LQWR�WKLV�



&RPPXQLW\�&RQVXOWDWLRQ�(YHQW�����1RYHPEHU�������
�

&RPPXQLW\���$OO��
� �
/HG�E\��$OLVRQ�)DQQLQ�
�
3DQHO��1DVUHHQ�0RKDPPHG��6XVDQ�*XQQ�
�
1RWH�WDNHU��-R\FH�&UXLFNVKDQN�
�
1XPEHU�RI�FRPPXQLW\�PHPEHUV����PDOHV�����IHPDOHV��LQFOXGLQJ���

WUDQVODWRUV�
�
���+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�
'LVFXVVLRQ�
�

• :H�ZRXOG�OLNH�WKH�DJHQFLHV�WR�FRPH�WR�WKH�FRPPXQLW\�
�
• 7KLV�VKRXOG�EH�D���ZD\�SURFHVV��DV�ZHOO�DV�GLVVHPLQDWLQJ�LQIRUPDWLRQ��

SHRSOH¶V�YLHZV�VKRXOG�EH�FROOHFWHG�
�

:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�
�

• <HV��WZLFH�D�\HDU�ZRXOG�PDNH�VHQVH��

:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�

 

• 1R��EHVW�LI�ZH�FRPH�WR�D�FHQWUDO�SODFH�
�

+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�
VHUYLFHV"�

 

• ,W�LV�LPSRUWDQW�WKDW�DOO�DJHQFLHV�ZRUN�WRJHWKHU��EXW�LW�ZRXOG�EH�KHOSIXO�
IRU�WKHP�WR�PHHW�WKH�FRPPXQLWLHV�LQGLYLGXDOO\��DV�LW�ZRXOG�PDNH�LW�
PRUH�UHOHYDQW�

�
• 7KHUH�VKRXOG�EH�SHRSOH�DSSRLQWHG�DV�FRPPXQLW\�FRQWDFWV�±�QRW�MXVW�

WKH���RQ�WKH�VKHHW��3HRSOH�ZLOO�WKHQ�JHW�WR�NQRZ�ZKR�ZLOO�GHDO�ZLWK�
WKHLU�SUREOHPV�

�
• ,QWHUSUHWHUV�DQG�WUDQVODWRUV�VKRXOG�KDYH�EDFNJURXQG�NQRZOHGJH�RI�WKH�

VHUYLFH�WKH\�DUH�ZRUNLQJ�ZLWK��³2UGLQDU\´�WUDQVODWRUV�PD\�QRW�KDYH�WKH�
ODQJXDJH�QHFHVVDU\�DQG�PD\�EH�DW�D�GLVDGYDQWDJH���

�
�



�
���:H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG�
�

:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�

• ,W�ZRXOG�EH�JRRG�LI�D�ZRUNHU�FRXOG�FRPH�IURP�WKH�DJHQFLHV�WR�WKH�
FRPPXQLW\�DQG�WHOO�WKHP�ZKDW�WR�GR�

�
+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�
�

• 3OHDVH�VHQG�RXW�OHWWHUV�LQ�&KLQHVH��IURP�&KLQHVH�ODG\��
�
• 7KHUH�DUH�YDULRXV�ZD\V�RI�FRPPXQLFDWLRQ��LQWHUQHW��ZULWWHQ��YHUEDO���

EXW�QR�RQH�ZD\�WKDW�LV�DFFHSWDEOH�WR�DOO�
• $�³RQH�VWRS�VKRS´�ZRXOG�EH�EHVW�
�
• 3HRSOH�JDYH�SHUPLVVLRQ�WR�KDYH�WKHLU�QDPHV�DQG�DGGUHVVHV�XVHG�IRU�

FRQWDFW��DOWKRXJK�WKH\�ZRXOG�DOVR�OLNH�FRQWDFWHG�WKURXJK�FRPPXQLW\�
JURXSV�DQG�PRVTXHV�

�
���:KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�RI�
FKDUJH�LI�\RX�QHHG�RQH��
�
'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�
�

• 1RUPDOO\�XVH�IDPLO\�PHPEHUV�IRU�WUDQVODWLRQ�
�

,V�WKLV�XVHIXO"�
�

• 7HOHSKRQH�WUDQVODWLRQ�QRW�ZRUNLQJ�ZHOO�
�
• 1RW�HDV\�WR�JLYH�GHWDLOV�DERXW�VRPHRQH�HOVH��IRU�H[DPSOH��VRPHRQH�

ZKR�LV�LOO��WKHUH�LV�D�ORW�RI�SDVVLQJ�LQIRUPDWLRQ�EDFN�DQG�IRUWK�
�

• ,Q�RUGHU�RI�SUHIHUHQFH��LQWHUSUHWHUV�VKRXOG�EH��D��IDFH�WR�IDFH���E��RQ�
FDOO��WKHQ��F��WKH�WHOHSKRQH�VHUYLFH�

�
• $�UHTXHVW�IRU�KHOS�LQ�&KLQHVH�RU�8UGX�JRHV�VWUDLJKW�WR�WKH�WUDQVODWRU¶V�

PRELOH�SKRQH��
�
• ,W�ZDV�VXJJHVWHG�E\�WKH�FRPPXQLW\�WKDW�ZH�VKRXOG�OHDUQ�IURP�RWKHU�

FRXQWULHV�DQG�WKHLU�LQWHUSUHWDWLRQ�DQG�WUDQVODWLRQ�VHUYLFHV��EXW�LW�ZDV�
SRLQWHG�RXW�WKDW�SHRSOH�LQ�RWKHU�FRXQWULHV�SD\�IRU�WKLV�VHUYLFH�

• ,W�ZDV�VWDWHG�WKDW�DV�FKLOGUHQ�OHDUQ�(QJOLVK��WKH�SUREOHP�ZLOO�EH�
OHVVHQHG�

�
�
�



���:H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
 

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
�

• +DODO�IRRG��ZKLOH�DYDLODEOH�LQ�KRVSLWDOV��LV�QRW�HGLEOH�DQG�WKH�UHVRXUFH�LV�
EHLQJ�ZDVWHG�

�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�
FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�
�
:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�
�

• 3HRSOH�QHHG�QRW�KDYH�TXDOLILFDWLRQV���HPSOR\�WKHP�RQ�WKH�EDVLV�WKDW�
\RX�ZLOO�WUDLQ�WKHP�

�
• 3HRSOH�ZKR�YROXQWHHU��EXW�KDYH�QR�IRUPDO�TXDOLILFDWLRQV��VKRXOG�EH�

FRQVLGHUHG�
�

• 2IIHU�GD\�UHOHDVH�IRU�WUDLQLQJ�DV�WKLV�ZLOO�QRW�KDUP�SHRSOH¶V�MREV�
�

• $�GLVFXVVLRQ�IROORZHG�RQ�WKH�DERYH�SRLQWV��SRLQWLQJ�RXW�WKDW�WKLV�
KDSSHQHG�DOUHDG\�LQ�WKH�1+6�DQG�'XQGHH�&LW\�&RXQFLO�

�
• -RE�)DLUV�IRU�PLQRULW\�HWKQLF�FRPPXQLWLHV�ZHUH�VXJJHVWHG��DV�ZHUH�

ZRUN�SODFHPHQWV�DQG�PHQWRUV��6R�WRR��ZDV�EHWWHU�FDUHHUV�DGYLFH�IRU�
\RXQJ�SHRSOH�

�
• 7KHUH�ZDV�D�GLIILFXOW\�LQ�SHRSOH�ILOOLQJ�LQ�DSSOLFDWLRQ�IRUPV�

�
• 3DUWQHUVKLS�ZRUN�ZDV�XQGHUZD\�ZLWK�$EHUWD\�DQG�'XQGHH�8QLYHUVLWLHV�

DVNLQJ�DERXW�WUDLQLQJ��VXSSRUW�VHUYLFHV�DQG�WUDQVODWLRQ�RI�TXDOLILFDWLRQV�
LQWR�(QJOLVK�

�
• ,W�ZDV�SRLQWHG�RXW�WKDW�WKHUH�ZDV�DOUHDG\�D�-RE�6KRS�IRU�PLQRULW\�

HWKQLF�FRPPXQLWLHV��LQ�DGGLWLRQ�WR�$FWLRQ�IRU�-REV�
�

�
�



&RPPXQLW\�&RQVXOWDWLRQ�(YHQW����2FWREHU������±�&KLQHVH�
&RPPXQLW\�±�*URXS���

�
/HG�E\��$OL�)DUTXKDUVRQ�

�
3DQHO��'&&��1+6�7D\VLGH�DQG�7D\VLGH�3ROLFH��
�
1XPEHU�DWWHQGLQJ�����
�
1RWH�WDNHU���-R\FH�&UXLFNVKDQN�
�

��� +RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�

'LVFXVVLRQ�
�

• 7KH�FRPPXQLW\�DJUHHG�XQDQLPRXVO\�WKDW�WKH\�ZRXOG�OLNH�WR�EH�LQYROYHG�
LQ�IXWXUH�

�
:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�

�
• $�UHJXODU�HYHQW�OLNH�WKLV�RQH�ZRXOG�EH�XVHIXO�
�
• 7KUHH�RU�IRXU�PRQWKO\�PHHWLQJV�ZRXOG�EH�MXVW�ULJKW�

�
• 0HPEHUV�GR�QRW�ZDQW�WR�PHHW�KHDOWK��FRXQFLO�DQG�SROLFH�VHSDUDWHO\�

�
�

:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�
�

• <HV��7KH�FRPPXQLW\�OLNHG�WKH�IRUPDW�RI�WRGD\¶V�HYHQW�
+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�

VHUYLFHV"�
�

• &RQWDFW�WKH�FRPPXQLW\�EHIRUH�WKH�PHHWLQJ�UH�WKH�DJHQGD�
�
• 0HPEHUV�DJUHHG�WKHLU�QDPHV�DQG�DGGUHVVHV�FRXOG�EH�XVHG�IRU�

FRQWDFWLQJ�WKHP�
�
�
�
�
�
�
�
�
�



�
��� :H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�

XQGHUVWDQG�
�

:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�

• 'HVSLWH�PXFK�GHEDWH��D�FOHDU�DQVZHU�GLG�QRW�HPHUJH�DV�WR�WKH�W\SH�RI�
LQIRUPDWLRQ�SHRSOH�ZRXOG�OLNH�

�
• 7KH�PDMRULW\�ZHUH�QRW�DZDUH�RI�DYDLODEOH�KHDOWK��FRXQFLO�RU�SROLFH�

VHUYLFHV�
�

• 7UDQVODWLRQ�LV�WKH�PDLQ�SUREOHP�IRU�LQIRUPDWLRQ�JLYLQJ�
�

• :KDWHYHU�LQIRUPDWLRQ�LV�SURYLGHG�E\�DJHQFLHV��LW�VKRXOG�EH�WUDQVODWHG�
LQWR�&KLQHVH�

+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�
�

• 7KH�FRPPXQLW\�ZRXOG�OLNH�DQ�LQWHUSUHWHU�WR�GLVVHPLQDWH�WKH�
LQIRUPDWLRQ�WR�WKHP�LQGLYLGXDOO\�

�
• *LYLQJ�LQIRUPDWLRQ�YLD�D�ZHEVLWH�LV�QR�XVH�DW�SUHVHQW��DOWKRXJK�VRPH�

PHPEHUV�ZRXOG�OLNH�WR�OHDUQ�KRZ�WR�XVH�WKH�LQWHUQHW�
�

��� :KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�
RI�FKDUJH�LI�\RX�QHHG�RQH�

�
'R�ZH�DUUDQJH�LQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�

 

• <HV�
,V�WKLV�XVHIXO"�

�
• <HV��KRZHYHU�LW�ZRXOG�EH�KHOSIXO�WR�KDYH�EL�OLQJXDO�SHRSOH�DQVZHU�WKH�

SKRQH�ZKHQ�SKRQLQJ�GRFWRUV¶�VXUJHULHV�RU�WKH�KRVSLWDO��



���:H�ZDQW�WR�PDNH�LW�HDV\�IRU�\RX�WR�XVH�RXU�VHUYLFHV�
�

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
• 3ULQW�HYHU\WKLQJ�LQ�&KLQHVH��:ULWWHQ�&KLQHVH�FDQ�EH�XQGHUVWRRG�E\�DOO���

7KH�PDMRULW\�ZLVKHG�WKLV�VHQW�WR�HYHU\�LQGLYLGXDO�LQ�WKH�FRPPXQLW\�
�
• $OO�ZHUH�ZLOOLQJ�WR�DOORZ�WKHLU�QDPHV�DQG�DGGUHVVHV�WR�EH�NHSW�IRU�

FRQWDFW�GHWDLOV�
�

• ,W�ZRXOG�EH�DFFHSWDEOH�WR�JLYH�LQIRUPDWLRQ�DERXW�VHUYLFHV�WR�
FRPPXQLW\�OHDGHUV��ZKR�FRXOG�WKHQ�GLVVHPLQDWH�LW�

�
�+HDOWK�DQG�&RXQFLO���

• ,I�VRPHRQH�VSHDNLQJ�WKH�ODQJXDJH�ZRXOG�DQVZHU�WKH�WHOHSKRQH�
�
�+HDOWK��

• +DYLQJ�LQWHUSUHWHUV�LQ�KRVSLWDO�DQG�*3�VXUJHULHV�
�
• +DYLQJ�D�WUDQVODWLRQ�RQ�KRVSLWDO�RXWSDWLHQW�DSSRLQWPHQW�GRFXPHQWV�

�
• +DYLQJ�D�WUDQVODWRU�WDNLQJ�WKH�SDWLHQW�WR�VHH�WKH�GRFWRU�
�
• +HDOWK�DQG�&RXQFLO�DJUHHG�WKH\�ZRXOG�WDON�MRLQWO\�DERXW�LQWHUSUHWDWLRQ�

DQG�WUDQVODWLRQ�VHUYLFHV�DQG�UHSRUW�EDFN�DW�D�ODWHU�PHHWLQJ�
�
�&RXQFLO�LQ�$QJXV��

• 0DQ\�FRPPHQWV�DQG�TXHVWLRQV�ZHUH�GLUHFWHG�DW�FRXQFLO�VHUYLFHV�LQ�
$QJXV��)RU�H[DPSOH��GRPHVWLF�ELQV�DQG�QXLVDQFH�QHLJKERXUV��7KH�
'XQGHH�&LW\�&RXQFLO�UHS�XQGHUWRRN�WR�FROOHFW�WKHVH�DW�WKH�HQG�RI�WKH�
PHHWLQJ�DQG�SDVV�WKHP�RQ�WR�WKH�DSSURSULDWH�SHUVRQ�

�
�3ROLFH��

• +DYH�WKH�SROLFH�UHVSRQG�LPPHGLDWHO\�DIWHU�DQ�LQFLGHQW��QRW�XS�WR�DQ�
KRXU�DIWHUZDUGV�

�
• ,W�ZDV�H[SODLQHG�WR�WKH�FRPPXQLW\�WKDW�WKH�SROLFH�WU\�WR�SULRULWLVH�

LQFLGHQWV�DFFRUGLQJ�WR�XUJHQF\�
�

• 7KH�SROLFH�ZHUH�DVNHG�LI�WKH\�KDG�DQ�LQWHUSUHWHU�DQG�WKH\�VDLG�\HV�
�

• 6RPH�PHPEHUV�RI�WKH�FRPPXQLW\�VSRNH�DERXW�WURXEOH�LQ�WKHLU�VKRSV�
DQG�DVNHG�ZKDW�WKH\�VKRXOG�GR��7KH�&KLHI�,QVSHFWRU�SUHVHQW�VDLG�KH�
ZRXOG�DUUDQJH�IRU�SHUVRQDO�VDIHW\�DGYLFH�WR�EH�JLYHQ��+H�ZRXOG�UHSRUW�
EDFN�WR�WKH�FRPPXQLW\�ZKHQ�KH�KDG�D�WLPH�DQG�SODFH�DUUDQJHG�

�



$OO��
• 7KHUH�LV�D�ODFN�RI�DZDUHQHVV�RI�ZKDW�VHUYLFHV�DUH�DYDLODEOH�IURP�

DJHQFLHV�
• 2IILFLDO�IRUPV�ZHUH�D�SUREOHP��SDUWLFXODUO\�IRU�EHQHILWV��,W�LV�GLIILFXOW�WR�

IROORZ�DQ\�LQVWUXFWLRQV�ZULWWHQ�LQ�(QJOLVK��7KH�JHQHUDO�IHHOLQJ�ZDV�WKDW�
PRUH�WUDQVODWLRQ�DQG�LQWHUSUHWDWLRQ�ZHUH�QHFHVVDU\�

• ,W�ZDV�VWDWHG�WKDW�WKH�*RYHUQPHQW�SURYLGHG�D�WHOHSKRQH�WUDQVODWLRQ�
VHUYLFH�DQG�WKH�FRPPXQLW\�ZDV�DVNHG�KRZ�PXFK�RI�D�SUREOHP�WKHVH�
IRUPV�ZHUH��7KH�DQVZHU�ZDV�WKDW�WKH�LQLWLDO�SKRQH�FDOO�ZDV�D�SUREOHP�
EHFDXVH�WKH�SHUVRQ�ZKR�DQVZHUHG�WKH�SKRQH�ZDV�QRW�&KLQHVH�

• )ROORZLQJ�D�GLVFXVVLRQ��LW�ZDV�DJUHHG�WKDW�WKH�OHDGHUV�ZRXOG�WU\�WR�
RUJDQLVH�IRU�DJHQFLHV�VXFK�DV�WKH�,QODQG�5HYHQXH��WKH�'HSDUWPHQW�RI�
:RUN�DQG�3HQVLRQV��&LWL]HQ¶V�$GYLFH�DQG�RWKHU�YROXQWDU\�RUJDQLVDWLRQV�
WR�DWWHQG�D�FRPPXQLW\�PHHWLQJ�DQG�GLVFXVV�KRZ�WR�GHDO�ZLWK�ODQJXDJH�
SUREOHPV��3HUPLVVLRQ�ZDV�DVNHG�WR�XVH�WKH�QDPHV�DQG�DGGUHVVHV�
REWDLQHG�DW�WKH�EHJLQQLQJ�RI�WKH�HYHQW�

• 1R�RQH�NQHZ�DERXW�WKH�&RPPXQLW\�6DIHW\�6WUDWHJ\�RU�KRZ�WR�UHSRUW�D�
UDFLVW�LQFLGHQW�

• 7KH�DJHQFLHV�DVVXUHG�WKH�FRPPXQLW\�WKDW�VXFK�LQIRUPDWLRQ�ZRXOG�EH�
PDGH�DYDLODEOH�WR�WKHP��7KH\�ZRXOG�UHSRUW�EDFN�DW�D�IXWXUH�PHHWLQJ�

�
�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�����
����FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�
�
����:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
����FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�
�

• +ROG�UHJXODU�PHHWLQJV�
�
• 6D\�ZKDW�TXDOLILFDWLRQV�DUH�QHHGHG�IRU�HDFK�MRE�

�
• 6HQG�DGYHUWLVHPHQWV�E\�SRVW�WR�LQGLYLGXDOV�

�
• 'R�QRW�DGYHUWLVH�LQ�WKH�QHZVSDSHUV�DV�&KLQHVH�SHRSOH�GR�QRW�UHDG�

WKHP�
�

• $GYHUWLVH�LQ�WKH�&KLQHVH�VXSHUPDUNHW�LQ�7UDGHV�/DQH��DQG�RWKHU�
FRPPXQLW\�SODFHV�

�
• :ULWH�WKH�DGV�LQ�&KLQHVH�

�



&RPPXQLW\�&RQVXOWDWLRQ�(YHQW��
 

'DWH�����2FWREHU������
 

&RPPXQLW\��&KLQHVH��
7KLV�HYHQW�ZDV�LQWURGXFHG�E\�6XVDQ�*XQQ�IURP�'XQGHH�&LW\�&RXQFLO��'&&��
DQG����PHPEHUV�RI�WKH�&KLQHVH�FRPPXQLW\�DWWHQGHG��
�
*URXS�ZRUN�ZDV�IDFLOLWDWHG�E\�1DVUHHQ�0RKDPPHG��7D\VLGH�3ROLFH��ZLWK����
PHPEHUV�RI�WKH�&KLQHVH�FRPPXQLW\���7KH�JURXS�SDQHO�ZDV�PDGH�XS�RI�
UHSUHVHQWDWLYHV�IURP�'&&��7D\VLGH�3ROLFH��1+6�7D\VLGH�DQG�1+6�7D\VLGH�
3DWLHQW�)RFXV�3XEOLF�,QYROYHPHQW��
�
1RWH�WDNHU��/L]�0DJHH��1+6�7D\VLGH��
�

���+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�

'LVFXVVLRQ�
�
3DUWLFLSDQWV�DJUHHG�WKDW�LW�ZRXOG�EH�YHU\�XVHIXO�WR�EH�LQYROYHG�LQ�WKH�IXWXUH��
7KH�FRPPXQLW\�ZRXOG�OLNH�WR�VHH�FKDQJHV�DV�D�UHVXOW�RI�FRQVXOWDWLRQ��QRW�MXVW�
FRQVXOWDWLRQ�IRU�LWV�RZQ�VDNH��
�
:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�
�

• 7KH�FRPPXQLW\�ZRXOG�OLNH�WR�PHHW�����WLPHV�D�\HDU�WR�NHHS�XS�WR�GDWH�
ZLWK�LQIRUPDWLRQ�DQG�FRPPXQLFDWH�ZLWK�DOO�DJHQFLHV�

�
• :KHQ�DVNHG�RQ�KRZ�DJHQFLHV�VKRXOG�IHHGEDFN��WKH�FRPPXQLW\�VDLG�

WKH\�ZRXOG�OLNH�IDFH�WR�IDFH�PHHWLQJV�
�

• 7KH�EHVW�WLPH�WR�PHHW�ZRXOG�EH�EHWZHHQ����QRRQ�DQG���SP�RQ�D�
0RQGD\�RU�7XHVGD\�

�
• 0HHWLQJV�VKRXOG�QRW�EH�DUUDQJHG�LQ�WKH�HYHQLQJV�RU�DW�ZHHNHQGV�
�

�
:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�
�

• <HV���7KHUH�DUH���JURXSV�LQ�SDUWLFXODU�ZKR�ZRXOG�OLNH�DJHQFLHV�WR�
FRPH�DORQJ��(OGHUO\�:RPHQ¶V�*URXS�DW�3LQH�&RXUW�DQG�D�&KLQHVH�
:RPHQ¶V�*URXS�

�
• 0DQ\�SDUWLFLSDQWV�EHORQJ�WR�WKH�&KLQHVH�EXVLQHVV�FRPPXQLW\�DQG�

ZRXOG�YDOXH�D�PHHWLQJ�ZLWK�'&&�ZKHUH�LQIRUPDWLRQ�RQ�OLFHQVLQJ�ODZV�
FRXOG�EH�GLVFXVVHG�

�
�
�



+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�
VHUYLFHV"�
�
$V�DERYH��
�
���:H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG�

 

:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�

• 3DUWLFLSDQWV�IURP�WKH�EXVLQHVV�FRPPXQLW\�ZRXOG�OLNH�WUDQVODWHG�
LQIRUPDWLRQ�IURP�'&&�RQ�OLFHQVLQJ�ODZV��LQFOXGLQJ�DSSOLFDWLRQV�DQG�
JXLGHOLQHV��

�
+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�
�

• 3DUWLFLSDQWV�ZRXOG�SUHIHU�WR�PHHW�DJHQFLHV�IDFH�WR�IDFH��
• :ULWWHQ�PDWHULDO�ZRXOG�EH�PRUH�XVHIXO�LQ�&KLQHVH��

�
���:KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�RI�
FKDUJH�LI�\RX�QHHG�RQH��
�
'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�

• 6RPH�SDUWLFLSDQWV�KDG�WULHG�WR�DFFHVV�WKLV�VHUYLFH��ZKLOH�RWKHUV�UHOLHG�
RQ�IDPLO\�PHPEHUV�WR�DFFRPSDQ\�WKHP��IRU�H[DPSOH�WR�KRVSLWDO�
DSSRLQWPHQWV��

�
,V�WKLV�XVHIXO"�

• 2QH�SDUWLFLSDQW�DVNHG�LI�LW�ZRXOG�EH�SRVVLEOH�WR�DFFHVV�DQ�LQWHUSUHWHU�LI�
D�IDPLO\�PHPEHU�ZDV�WR�XQGHUJR�VXUJHU\�

�
• 1+6�7D\VLGH�UHVSRQGHG�WKDW�LW�ZRXOG�EH�SRVVLEOH�WR�DUUDQJH�DQ�

LQWHUSUHWHU�LQ�WKHVH�FLUFXPVWDQFH�DQG�DJDLQ�KLJKOLJKWHG�WKH�
LPSRUWDQFH�RI�PHQWLRQLQJ�WKLV�WR�WKH�IDPLO\�*3�IURP�WKH�RXWVHW�

�
• $QRWKHU�SDUWLFLSDQW�ZDV�NHHQ�WR�ILQG�RXW�KRZ�WR�DFFHVV�WKHVH�VHUYLFHV�

�
• '&&�DGYLVHG�SDUWLFLSDQWV�WR�FRQWDFW�WKHP�LQLWLDOO\�WR�DUUDQJH�DQ�

LQWHUSUHWHU�RU�WUDQVODWLRQ�VHUYLFHV�
�
• 0RVW�SDUWLFLSDQWV�H[SHULHQFHG�GLIILFXOWLHV�ZLWK�WKH�VHUYLFH�LQFOXGLQJ��
• �%HLQJ�XQDEOH�WR�FRPPXQLFDWH�LQ�(QJOLVK�ZLWK�WKH�SHUVRQ�DQVZHULQJ�

WKH�SKRQH�DW�7UDQVODWLRQ�,QWHUSUHWDWLRQ�6HUYLFHV�
• %LJ�GHOD\V�LQ�DFFHVVLQJ�DQ�LQWHUSUHWHU�IRU�D�KRVSLWDO�DSSRLQWPHQW�DQG�

RIWHQ�SDUWLFLSDQWV�VDLG�WKH\�ZHUH�XQDEOH�WR�DUUDQJH�VXSSRUW�LQ�WLPH�
�
• 3DUWLFLSDQWV�VXJJHVWHG�VHWWLQJ�XS�D�GHGLFDWHG�SKRQH�OLQH�IRU�&KLQHVH�

HQTXLULHV��VR�DW�OHDVW�WKH�ILUVW�SRLQW�RI�FRQWDFW�FRXOG�EH�LQ�&KLQHVH�DQG�
DQ�DSSURSULDWH�UHIHUUDO�FRXOG�EH�PDGH�DW�WKDW�SRLQW�

�
• '&&�WRRN�D�QRWH�RI�WKLV�VXJJHVWLRQ��

�



�
��� :H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
�

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
• $V�DERYH��SDUWLFLSDQWV�VXJJHVWHG�VHWWLQJ�XS�D�GHGLFDWHG�SKRQH�QXPEHU�

IRU�XVH�E\�WKH�&KLQHVH�&RPPXQLW\�DQG�WKLV�ZDV�QRWHG�E\�'XQGHH�&LW\�
&RXQFLO�

�
• 6HQG�FRUUHVSRQGHQFH�LQ�&KLQHVH�
�
• ,Q�WKH�HYHQW�RI�UHSRUWLQJ�D�UDFLDO�LQFLGHQW��VRPH�SDUWLFLSDQWV�ZHUH�

FRQFHUQHG�DERXW�KDYLQJ�WR�ZDLW�IRU�SHULRGV�RI����PLQXWHV�RU�ORQJHU�IRU�
SROLFH�WR�SKRQH�WKHP�EDFN�RU�UHVSRQG���7KLV�ZDV�SDUWLFXODUO\�GLIILFXOW�LI�
SROLFH�SKRQHG�D�PHPEHU�RI�WKH�FRPPXQLW\�WR�FKHFN�RQ�D�VLWXDWLRQ�DQG�
WKDW�LQGLYLGXDO�ZDV�XQDEOH�WR�FRPPXQLFDWH�ZHOO�LQ�(QJOLVK�

�
• 7D\VLGH�3ROLFH�UHVSRQGHG�WKDW�UDFLVW�LQFLGHQWV�ZHUH�JLYHQ�KLJK�SULRULW\��

EXW�UHVRXUFHV�ZHUH�QRW�DOZD\V�DYDLODEOH�WR�UHVSRQG�LPPHGLDWHO\�WR�DOO�
FDOOV�DQG�WKH�QDWXUH�RI�WKH�FDOO�ZRXOG�KDYH�WR�EH�WDNHQ�LQWR�DFFRXQW�WR�
DOORZ�IRU�HIIHFWLYH�SULRULWLVDWLRQ�

�
• 3DUWLFLSDQWV�IHOW�LW�ZRXOG�EH�YHU\�KHOSIXO�WR�KDYH�DFFHVV�WR�D�&KLQHVH�

VSHDNLQJ�SHUVRQ�DW�1LQHZHOOV�+RVSLWDO�PDLQ�UHFHSWLRQ�DUHD��
�

• 1+6�7D\VLGH�TXHULHG�LI�LW�ZRXOG�EH�XVHIXO�WR�LQFOXGH�FOHDU��WUDQVODWHG�
LQVWUXFWLRQV�RQ�ZKHUH�WR�JR�IRU�D�KRVSLWDO�DSSRLQWPHQW�LQ�
FRUUHVSRQGHQFH��

�
�
• 7D\VLGH�3ROLFH�KRSH�WR�LQFOXGH�D�WUDQVODWHG�LQIRUPDWLRQ�VOLS�ZLWK�DOO�

FRUUHVSRQGHQFH�SURYLGLQJ�LQIRUPDWLRQ�RQ�ZKHUH�WR�JR�HWF�E\�QH[W�\HDU�
�
• 7D\VLGH�3ROLFH�GRQ¶W�DOZD\V�KDYH�VXIILFLHQW�LQIRUPDWLRQ�DYDLODEOH�WR�

NQRZ�ZKLFK�ODQJXDJH�DQ�LQGLYLGXDO�VSHDNV��VR�WKH�LQIRUPDWLRQ�LQFOXGHG�
ZLWK�FRUUHVSRQGHQFH�ZLOO�EH�SURYLGHG�LQ�WKH�PDLQ�ODQJXDJHV�RQO\�

• 3DUWLFLSDQWV�ZHUH�HQFRXUDJHG�WR�JLYH�7D\VLGH�3ROLFH�IHHGEDFN�
�
• 1+6�7D\VLGH�KDV�DFFHVV�WR�PRUH�GHWDLOHG�LQIRUPDWLRQ�WKURXJK�PHGLFDO�

UHFRUGV�HWF�DQG�LV�WKHUHIRUH�LQ�D�EHWWHU�SRVLWLRQ�WR�NQRZ�ZKLFK�
ODQJXDJH�WR�XVH�LQ�FRUUHVSRQGLQJ�ZLWK�D�SDWLHQW�FOLHQW�



�
• $OO�SDUWLFLSDQWV�DJUHHG�WKDW�WKHVH�VXJJHVWLRQV�IURP�ERWK�DJHQFLHV�

�KHDOWK�DQG�SROLFH��ZRXOG�EH�YHU\�XVHIXO�DQG�KHOSIXO�
�
• 3DUWLFLSDQWV�ZHUH�XQKDSS\�ZLWK�WKH�WHOHSKRQH�VHUYLFH�SURYLGHG�LQ�WKH�

KRVSLWDO�VHWWLQJ�WR�FDWHU�IRU�LQWHUSUHWDWLRQ�QHHGV��
• 3DUWLFLSDQWV�UHSRUWHG�WKDW�VRPH�KRVSLWDO�URRPV�GLGQ¶W�KDYH�SKRQHV�
• 0DQ\�SHRSOH�UHOLHG�RQ�WKHLU�PRELOH�SKRQHV�WR�FRQWDFW�IDPLO\�IULHQGV�IRU�

KHOS��EXW�WKH\�ZHUH�XQDEOH�WR�XVH�WKLV�WHFKQRORJ\�LQ�KRVSLWDO�DQG�DV�D�
UHVXOW�IHOW�YHU\�LVRODWHG�DQG�GLGQ¶W�NQRZ�ZKDW�WR�GR�

�
• 1+6�7D\VLGH�UHVSRQGHG�WKDW�VRPH�RI�WKHVH�SUREOHPV�ZRXOG�EH�

UHVROYHG�WKURXJK�EHWWHU�WUDLQLQJ�IRU�VWDII�RQ�WKH�DUUDQJHPHQWV�LQ�SODFH�
WR�DFFHVV�LQWHUSUHWDWLRQ�WUDQVODWLRQ�VXSSRUW�IRU�SDWLHQWV�

�
�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�
FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\��
�
:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�
�
7KHUH�ZDV�LQVXIILFLHQW�WLPH�WR�FRYHU�WKLV�LVVXH�DW�WKH�PHHWLQJ��
�
3DUWLFLSDQWV�GLG�QRW�UDLVH�WKH�VXEMHFW�RI�UHFUXLWPHQW�LQ�DQ\�RWKHU�DUHDV�RI�
GLVFXVVLRQ�FRYHUHG�E\�WKLV�SUR�IRUPD��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



&RPPXQLW\�&RQVXOWDWLRQ�(YHQW����1RYHPEHU�������
&RPPXQLW\��0LQRULW\�(WKQLF�:RPHQ��

 

/HG�E\��$OL�)DUTXKDUVRQ��
�
3DQHO��$OO\VRQ�$QJXV��1DVUHHQ�0RKDPPHG��DQG�/RUQD�)HUU\�
�
1RWH�WDNHU��-R\FH�&UXLFNVKDQN�

1XPEHU�RI�FRPPXQLW\�PHPEHUV�����&KLQHVH���SOXV�LQWHUSUHWHU�
�
�
���+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�
'LVFXVVLRQ�
�

• 0RUH�PHHWLQJV�OLNH�WKLV��WZR�RU�WKUHH�WLPHV�D�\HDU�
�
• $�SUHYLRXV�PHHWLQJ�KDG�EHHQ�DUUDQJHG�VRPH�WLPH�DJR��EXW�WKHUH�ZDV�

QR�IROORZ�XS�
�

:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�
• <HV��

:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�

 

• %HVW�LI�FRPPXQLW\�PHHWV�ZLWK�DJHQFLHV��DV�VRPH�SHRSOH�DUH�QRW�
PHPEHU�RI�JURXSV�DQG�ZRXOG�PLVV�RXW�LI�DJHQFLHV�FDPH�RXW�WR�WKH�
FRPPXQLW\�

�
+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�

VHUYLFHV"�
 

• :KHQ�VRPHRQH�ZKR�VSHDNV�WKH�QDWLYH�ODQJXDJH�DQVZHUV�WKH�
WHOHSKRQH�

�
• :ULWWHQ�FRPPXQLFDWLRQ�ZDV�SUREOHPDWLF��EHFDXVH�WKH�ZKROH�OHWWHU�LV�

XVXDOO\�LQ�(QJOLVK�ZLWK�RQO\�WKH�WUDQVODWLRQ�DQG�LQWHUSUHWDWLRQ�SLHFH�
DSSHDULQJ�LQ�WKH�SHUVRQ¶V�QDWLYH�ODQJXDJH��7KLV�PHDQW�WKH\�FRXOG�QRW�
XQGHUVWDQG�ZKDW�WKH�OHWWHU�ZDV�DFWXDOO\�DERXW��VR�GLG�QRW�NQRZ�ZKR�
ZDV�WKH�EHVW�SHUVRQ�WR�DVN�IRU�DGYLFH�

�
• ,W�ZDV�DGYLVHG�WKDW�WKHUH�ZHUH����ODQJXDJHV�XVHG�LQ�'XQGHH�VR�LW�

ZRXOG�EH�LPSRVVLEOH�WR�WUDQVODWH�HYHU\�OHWWHU�LQWR�D�SHUVRQ¶V�QDWLYH�
ODQJXDJH�

�
���:H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG�
�



:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�

• *LYH�LQIRUPDWLRQ�RQ�WKH�VHUYLFHV�WKDW�DUH�SURYLGHG�E\�DJHQFLHV��D�
³PHQX´��

�
• *LYH�LQIRUPDWLRQ�H[SODLQLQJ�KRZ�DQG�ZKHQ�WR�FRQWDFW�VHUYLFHV�

�
• ,QIRUPDWLRQ�RQ�WKH�%HQHILWV�$JHQF\�DQG�RQ�,PPLJUDWLRQ�

�
• +HDOWK�3URPRWLRQ�+HDOWK�,PSURYHPHQW�KRZ�WR�NHHS�KHDOWK\�

�
• %XV�SDVV�FULWHULD�

�
• +RZ�WR�UHSRUW�D�UDFLVW�LQFLGHQW�

�
+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�
�

• )LUVWO\��WR�WKH�KRPH�DGGUHVV�
�
• 7KURXJK�PHHWLQJV��ZKHUH�WKH�LQIRUPDWLRQ�FDQ�EH�WDNHQ�EDFN�DQG�

VWXGLHG�LQ�GHWDLO�
�

• *LYH�WR�FRPPXQLW\�JURXSV��ZKR�ZLOO�GLVVHPLQDWH�
�

• 7KHUH�DUH���&KLQHVH�:RPHQ¶V�*URXSV�±�,QWHUSUHWHU�ZLOO�SURYLGH�QDPHV�
DQG�DGGUHVVHV�

�
• 7ZR�ZD\�SURFHVV�±�FRPPXQLW\�PHPEHUV�VKRXOG�WHVW�RXW�WKH�VHUYLFHV�

DV�³P\VWHU\�VKRSSHUV´�DQG�IHHGEDFN�
�



���:KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH��
������RI�FKDUJH�LI�\RX�QHHG�RQH�
�
'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�
�

• <HV�
�

,V�WKLV�XVHIXO"�
�

• 4XHU\�ZKHWKHU�WKLV�FRXOG�EH�XVHG�IRU�SULYDWH�FRUUHVSRQGHQFH�±�QR�
�
• +RZ�GR�\RX�GLIIHUHQWLDWH�EHWZHHQ�EXVLQHVV�DQG�SULYDWH"�

�
• 7KH�WHOHSKRQH�VHUYLFH�LV�D�ZDVWH�RI�WLPH�DQG�PRQH\�±�QRW�DYDLODEOH�

ZKHQ�UHTXLUHG��LH��QHHGV�D�WHOHSKRQH�VRFNHW�DQG�D�UHOHYDQW�SODFH�WR�
PDNH�FDOO��

�
• &RPPXQLFDWLRQ�GLIILFXOWLHV�EHWZHHQ�LQWHUSUHWHU�DQG�FOLHQW�

�
• )DFH�WR�IDFH�FRPPXQLFDWLRQ�SUHIHUDEOH�

�
• 1R�NQRZOHGJH�RI�KRZ�WR�UHSRUW�SROLFH�LQFLGHQWV�±�WRR�ELJ�D�SUREOHP��

WKHUHIRUH�WU\�WR�DYRLG�
�
�

�



���:H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
�

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
�

• 'LIIHUHQW�DJHQFLHV�FRPLQJ�WRJHWKHU�OLNH�WKLV�DQG�H[SODLQLQJ�KRZ�WKHLU�
VHUYLFHV�FDQ�EH�DFFHVVHG��HVSHFLDOO\�VRFLDO�VHUYLFHV��

• $�PHHWLQJ�ZLOO�EH�RUJDQLVHG�IRU�WKH�SXUSRVH�RI�H[SODLQLQJ�KRZ�WKH�
KHDOWK�VHUYLFH�ZRUNV��SDUWLFXODUO\�VHUYLFHV�IRU�WKH�HOGHUO\�

• 7KH�FRPPXQLW\�ZRXOG�OLNH�WKH�GHSDUWPHQWV�WR�WHOO�WKHP�ZKDW�VHUYLFHV�
WKH\�KDYH��SHRSOH�FDQQRW�FRQWULEXWH�LI�WKH\�GRQ¶W�NQRZ�ZKDW�VHUYLFHV�
DUH�³VHOOLQJ´�

• 7KH�DQDORJ\�ZDV�PDGH�RI�D�PHQX��WHOO�PH�ZKDW�\RX�KDYH��,�ZLOO�WHOO�
\RX�ZKDW�,�H[SHFW��7HOO�PH�\RXU�OLPLWDWLRQV�

�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�
FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�

 

:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�

 

• 7KHUH�LV�D�ODQJXDJH�SUREOHP�±�&KLQHVH�SHRSOH�FDQQRW�GR�PRVW�RI�WKH�
MREV�DGYHUWLVHG�

�
• 1HHG�WR�VRUW�RXW�LQWHUSUHWDWLRQ�DQG�WUDQVODWLRQ�±�ZH�QHHG�WR�PHHW�WKH�

SHRSOH�ZKR�DUH�XVLQJ�WKH�VHUYLFH�DQG�PDNH�DUUDQJHPHQWV�WRJHWKHU�
�

• (YHQ�EL�OLQJXDO�VSHDNHUV�VWLOO�QHHG�DQ�DELOLW\�WR�GR�WKH�MRE�
�

• 6WDUW�ZLWK�VFKRROV�DQG�FROOHJHV�±�JR�DQG�VSHDN�WR�WKH�\RXQJHU�
JHQHUDWLRQ�

�
• (QVXUH�WKDW�WKHUH�DUH�QR�EDUULHUV�WR�WKHLU�JDLQLQJ�HPSOR\PHQW��VXFK�DV�

UDFLVP��
�

• $GYHUWLVH�LQ�FRPPXQLW\�JURXSV�DQG�VXSHUPDUNHWV��7UDGHV�/DQH�DQG�
*HOODWO\�6WUHHW��

 



�
�

&RPPXQLW\�&RQVXOWDWLRQ�(YHQW�
'DWH�������������

&RPPXQLW\��0LQRULW\�(WKQLF�:RPHQ�
/HG�E\��$OL�)DUTXKDUVRQ��1+6�7D\VLGH����*URXS�ZRUN�ZLWK����ZRPHQ�
�LQFOXGLQJ�DQ�LQWHUSUHWHU��ZDV�IDFLOLWDWHG�E\�6XVDQ�*XQQ��'XQGHH�
&LW\�&RXQFLO����7KH�JURXS�SDQHO�ZDV�PDGH�XS�RI�UHSUHVHQWDWLYHV�IURP�
'XQGHH�&LW\�&RXQFLO��7D\VLGH�3ROLFH�DQG�1+6�7D\VLGH���$�FUqFKH�ZDV�
SURYLGHG��
�
1RWH�WDNHU��/L]�0DJHH��1+6�7D\VLGH��
�

���+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�

'LVFXVVLRQ�
• 3DUWLFLSDQWV�DJUHHG�WKDW�PHHWLQJV�OLNH�WRGD\�ZHUH�LPSRUWDQW�
�
• )DFH�WR�IDFH�FRQWDFW�ZDV�SUHIHUDEOH�WR�ZULWWHQ�PDWHULDO�
�
• 3DUWLFLSDQWV�IHOW�WKDW�WXUQ�RXW�ZDV�TXLWH�SRRU�IRU�WKLV�HYHQW�DQG�WKDW�

ZLWKLQ�WKHLU�FRPPXQLWLHV�PHHWLQJV�ZHUH�RIWHQ�SHUFHLYHG�WR�EH�
ERULQJ�

�
• 2WKHUV�IHOW�WKDW�FRPPXQLW\�PHPEHUV�ILQG�LW�TXLWH�GLIILFXOW�WR�PDNH�

WLPH�WR�DWWHQG�HYHQWV�OLNH�WKLV�
�

:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�
 

• 7KH�JURXS�DJUHHG�WKDW�WZLFH�\HDUO\�PHHWLQJV�ZRXOG�VXIILFH�
�
• 6RPH�SDUWLFLSDQWV�IHOW�WKDW�MRLQW�PHHWLQJV�ZHUH�D�JRRG�LGHD��

ZKHUHDV�RWKHUV�SUHIHUUHG�WR�PHHW�ZLWK�VHSDUDWH�DJHQFLHV�
�

• $OO�DJHQFLHV�UHSUHVHQWHG�UHVSRQGHG�WKDW�LW�ZRXOG�EH�SRVVLEOH�WR�
DUUDQJH�IXUWKHU�PHHWLQJV�ZLWK�VHSDUDWH�DJHQFLHV�LI�FRPPXQLWLHV�
UHTXHVWHG�WKDW�LQ�DGGLWLRQ�WR�ODUJHU���PRQWKO\�PHHWLQJV�

�
• $JUHHPHQW�ZDV�UHDFKHG�RQ�KROGLQJ���PRQWKO\�PHHWLQJV�ZLWK�DOO�

DJHQFLHV�UHSUHVHQWHG�DQG�IXUWKHU�PHHWLQJV�WR�EH�DUUDQJHG�EDVHG�RQ�
VSHFLILF�UHTXHVWV�

�
:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�
�

• 3DUWLFLSDQWV�UHVSRQGHG�WKDW�WKH\�ZRXOG�DFFHVV�FRPPXQLW\�PHHWLQJV�
WR�ILQG�RXW�PRUH�DERXW�VHUYLFHV�DQG�NHHS�XS�WR�GDWH�

�
• ,Q�WKH�HYHQW�RI�DQ�LPSRUWDQW�LVVXH�EHLQJ�SDUWLFXODUO\�UHOHYDQW�WR�

ZRPHQ��SDUWLFLSDQWV�DJUHHG�WKDW�LW�ZRXOG�EH�XVHIXO�IRU�DJHQFLHV�WR�
VSHDN�DW�WKH�'XQGHH�,QWHUQDWLRQDO�:RPHQ¶V�&HQWUH�



VSHDN�DW�WKH�'XQGHH�,QWHUQDWLRQDO�:RPHQ¶V�&HQWUH�
�
+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�
VHUYLFHV"�
�

• $V�SUHYLRXVO\�UHFRUGHG��SDUWLFLSDQWV�IHOW�WKDW�IDFH�WR�IDFH�PHHWLQJV�
ZLWK�DFFHVV�WR�DQ�LQWHUSUHWHU�SURYLGHG�D�XVHIXO�RSSRUWXQLW\�IRU�
FRPPXQLWLHV�WR�IHHG�EDFN�WR�DJHQFLHV�DQG�YLFH�YHUVD�

�
��� :H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�LV�HDV\�WR�����

XQGHUVWDQG�
�
:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�
*URXS�PHPEHUV�DJUHHG�WKDW�SRVWHUV�DQG�OHDIOHWV�SURYLGHG�D�YDOXDEOH�ZD\�
RI�SURYLGLQJ�LQIRUPDWLRQ�RQ�D�UDQJH�RI�VHUYLFHV��EXW�RQO\�LI�WUDQVODWHG��
SODLQ�(QJOLVK�DQG�RU�SLFWRULDO�YHUVLRQV�ZHUH�DYDLODEOH�
�
7KLV�SRLQW�ZDV�UHLQIRUFHG�E\�DQRWKHU�SDUWLFLSDQW�ZKR�FLWHG�UHVHDUFK�
GHPRQVWUDWLQJ�WKDW�D�VLJQLILFDQW�SURSRUWLRQ�RI�WKH�8.�SRSXODWLRQ�KDV�
GLIILFXOW\�ZLWK�UHDGLQJ�DQG�ZULWLQJ�±�WKLV�LV�DFURVV�WKH�ERDUG�DQG�QRW�MXVW�
DQ�LVVXH�IRU�PLQRULW\�HWKQLF�JURXSV�
�
3DUWLFLSDQWV�ZLWK�FKLOGUHQ�YDOXHG�LQIRUPDWLRQ�WKH\�UHFHLYHG�IURP�KHDOWK�
SURIHVVLRQDOV�LQFOXGLQJ�OHDIOHWV�GLVWULEXWHG�WR�SUHJQDQW�ZRPHQ�DQG�\RXQJ�
PXPV�E\�+HDOWK�9LVLWRUV��EXW�ZRXOG�SUHIHU�WR�UHFHLYH�WUDQVODWHG�YHUVLRQV�
�
7UDQVODWHG�OHDIOHWV�DUH�DYDLODEOH�IURP�D�FHQWUDO�SRLQW��EXW�1+6�7D\VLGH�
ZRXOG�ORRN�DW�KRZ�PRUH�RI�WKHVH�UHVRXUFHV�FRXOG�EH�PDGH�DYDLODEOH�
ORFDOO\�
�
��� :KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�

RI�FKDUJH�LI�\RX�QHHG�RQH�
�



'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�
3DUWLFLSDQWV�IHOW�WKDW�DURXQG�����RI�FRPPXQLW\�PHPEHUV�UHOLHG�RQ�D�IDPLO\�
PHPEHU�RU�IULHQG�WR�KHOS�ZLWK�WUDQVODWLRQ�LQWHUSUHWDWLRQ��
�
$JHQF\�UHSUHVHQWDWLYHV�DFNQRZOHGJHG�WKDW�WKLV�ZDV�IDU�IURP�LGHDO��EHFDXVH��

• LQWHUSUHWHUV�VKRXOG�EH�WUDLQHG�LQ�DOO�DVSHFWV�RI�GHOLYHULQJ�WKH�VHUYLFH�
DQG�PHHW�DSSURSULDWH�VWDQGDUGV�

�
• WKLV�SODFHG�D�JUHDW�EXUGHQ�RQ�WKRVH�IDPLO\�PHPEHUV�IULHQGV�DVNHG�

WR�DWWHQG�KRVSLWDO�DSSRLQWPHQWV�WR�LQWHUSUHW�WUDQVODWH�
�

• WKLV�FRXOG�EH�SUREOHPDWLF�UHJDUGLQJ�FRQILGHQWLDOLW\��DOO�'&&�
LQWHUSUHWHUV�DGKHUH�WR�FRQILGHQWLDOLW\�DQG�GDWD�SURWHFWLRQ�ODZV�

�
,V�WKLV�XVHIXO"�

 

• 7KH�PDLQ�UHDVRQ�FLWHG�IRU�UHO\LQJ�RQ�IDPLO\�PHPEHUV�ZDV�WKH�
GLIILFXOW\�SDUWLFLSDQWV�H[SHULHQFHG�LQ�DUUDQJLQJ�DQ�LQWHUSUHWHU�LQ�WLPH�
IRU�KRVSLWDO�DSSRLQWPHQWV�

�
• 3DUWLFLSDQWV�H[SHULHQFHG�GHOD\V�LQ�DFFHVVLQJ�LQWHUSUHWHUV�DQG�IHOW�

WKDW�WKH�FDSDFLW\�DYDLODEOH�GLG�QRW�WDNH�DFFRXQW�RI�WKH�QHHG�GHPDQG�
IRU�WKLV�VHUYLFH�

�
• 2QH�SDUWLFLSDQW��TXDOLILHG�WR�SURYLGH�$UDELF�WUDQVODWLRQ�UHSRUWHG�D�

ODFN�RI�DZDUHQHVV�UHJDUGLQJ�DFFHVV�WR�WKH�VHUYLFH��GHPRQVWUDWHG�E\�
LQGLYLGXDOV�VHQGLQJ�GRFXPHQWV�WR�(GLQEXUJK�DQG�*ODVJRZ�
XQQHFHVVDULO\�

�
• 3DUWLFLSDQWV�IRXQG�WKH�WHOHSKRQH�VHUYLFH�DYDLODEOH�ZLWKLQ�WKH�$FXWH�

VHFWRU�XQKHOSIXO�DQG�ZRXOG�SUHIHU�IDFH�WR�IDFH�FRQWDFW�ZLWK�DQ�
LQWHUSUHWHU�ZKHUH�SRVVLEOH�

�
• $JHQF\�UHSUHVHQWDWLYHV�DFNQRZOHGJHG�WKDW�VWDII�GLG�QRW�DOZD\V�

NQRZ�KRZ�WR�DFFHVV�WUDQVODWLRQ�LQWHUSUHWDWLRQ�VHUYLFHV�DQG�WKDW�
IXUWKHU�WUDLQLQJ�ZDV�QHHGHG�WR�UDLVH�DZDUHQHVV�ZKHQ�GHDOLQJ�ZLWK�
SDWLHQWV�LQ�SDUWLFXODU���7UDLQLQJ�LV�FXUUHQWO\�XQGHUZD\�

�
• $JHQF\�UHSUHVHQWDWLYHV�UHPLQGHG�SDUWLFLSDQWV�WKDW�DW�WLPHV��VWDII�

PD\�RYHUHVWLPDWH�D�FOLHQW¶V�FRPPDQG�RI�(QJOLVK�LI�D�FOLHQW�FDQ�
FRPPXQLFDWH�LQ�D�YHU\�EDVLF�ZD\�H�J��DEOH�WR�PDNH�DQ�DSSRLQWPHQW��
EXW�XQDEOH�WR�FRPPXQLFDWH�HIIHFWLYHO\�ZLWK�KHDOWK�SURIHVVLRQDO�DW�
WKDW�DSSRLQWPHQW�

�
• $JHQFLHV�DUH�ZRUNLQJ�MRLQWO\�WR�PRYH�WRZDUGV�D�VLQJOH�V\VWHP�

�
• ,Q�IXWXUH��RQH�SDUWLFLSDQW�TXHULHG�ZKHWKHU�WKHUH�ZRXOG�EH�RQH�

LQWHUSUHWHU�DYDLODEOH�SHU�KHDOWK�FHQWUH�
• 1+6�7D\VLGH�DQG�'XQGHH�&LW\�&RXQFLO�UHVSRQGHG�WKDW�WKH\�ZRUN�

ZLWK�D�SRRO�RI�LQWHUSUHWHUV�
�



• 3DUWLFLSDQWV�IHOW�WKDW�WKH�FXUUHQW�ZRUNIRUFH�GRHV�QRW�UHIOHFW�'XQGHH¶V�
PLQRULW\�HWKQLF�JURXSV�IXOO\�DQG�LI�LW�GLG��VRPH�RI�WKH�LVVXHV�ZLWK�
WUDQVODWLRQ�DQG�LQWHUSUHWDWLRQ�ZRXOG�EH�UHVROYHG�

�
• $JHQF\�UHSUHVHQWDWLYHV�UHPLQGHG�SDUWLFLSDQWV�WKDW�WKH\�VKRXOG�

DOZD\V�UHSRUW�GLIILFXOWLHV�WR�LQIRUP�FRQWLQXLQJ�DQG�LPSURYHG�VHUYLFH�
GHYHORSPHQW�

�
• %RWK�1+6�7D\VLGH�DQG�'XQGHH�&LW\�&RXQFLO�UHVSRQGHG�WKDW�ZKLOH�LW�

PLJKW�EH�ILQH�IRU�HPSOR\HHV�WR�FRQYHUVH�ZLWK�FOLHQWV�LQ�D�PLQRULW\�
HWKQLF�ODQJXDJH��WKH\�FRXOG�QRW�DFW�DV�WUDQVODWRUV�LQWHUSUHWHUV���
6SHFLDOLVW�WUDLQLQJ�LV�UHTXLUHG�WR�EHFRPH�D�WUDQVODWRU�LQWHUSUHWHU���
7KLV�WUDLQLQJ�LV�SDUWLFXODUO\�LPSRUWDQW�ZKHQ�GHDOLQJ�ZLWK�FRPSOH[�
PHGLFDO�PDWWHUV�WR�DYRLG�DQ\�FRQIXVLRQ�RU�PLVLQWHUSUHWDWLRQ�

�
• '&&�SODQV�WR�SURYLGH�FRPPXQLWLHV�ZLWK�FDUGV�VSHFLI\LQJ�WKHLU�

ODQJXDJH�DQG�WKH�QHHG�WR�DFFHVV�WUDQVODWLRQ�LQWHUSUHWDWLRQ�VHUYLFHV��
&RPPXQLW\�PHPEHUV�FRXOG�WKHQ�XVH�WKHVH�FDUGV�WR�FRPPXQLFDWH�
ZLWK�DJHQFLHV�LQ�WKH�ILUVW�LQVWDQFH�

�
• '&&�ZLOO�DOVR�H[SORUH�WUDQVIHUULQJ�KHOSOLQH�UHTXHVWV�GLUHFWO\�WR�WKH�

PRELOH�QXPEHU�RI�D�'&&�LQWHUSUHWHU�WR�VSHHG�XS�WKH�SURFHVV��
�
���:H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
�

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
�

'LVFXVVLRQ�IRFXVHG�RQ�UHSRUWLQJ�UDFLDO�LQFLGHQWV�
�

• RFFDVLRQ�IHOW�WKDW�UDFLVP�ZDV�QRW�D�ELJ�LVVXH��$JHQFLHV�SUHVHQW�
UHPLQGHG�SDUWLFLSDQWV�WKDW�WR�HQFRXQWHU�VXFK�EHKDYLRXU�RQO\�RQFH�
ZDV�VWLOO�XQDFFHSWDEOH�DQG�VKRXOG�EH�UHSRUWHG�

�
• 3DUWLFLSDQWV�TXHULHG�ZKHWKHU�RU�QRW�&&79�ZDV�XVHIXO�LQ�GHDOLQJ�ZLWK�

UDFLVW�LQFLGHQWV�DQG�7D\VLGH�3ROLFH�UHVSRQGHG�WKDW�ZKHUH�FDPHUDV�
ZHUH�LQ�SODFH�DQG�LQ�IXOO�ZRUNLQJ�RUGHU��&&79�ZDV�D�XVHIXO�WRRO�

�
1+6�VHUYLFHV�
 

• 2QH�SDUWLFLSDQW�TXHULHG�LI�D�UHTXHVW�FRXOG�EH�PDGH�WR�VHH�D�IHPDOH�
GRFWRU�

�
• $QRWKHU�SDUWLFLSDQW�ZKR�KDG�UHTXHVWHG�WR�VHH�D�IHPDOH�GRFWRU�DW�WKH�

ODERXU�VXLWH�ZDV�WROG�WKDW�VKH�ZRXOG�VHH�ZKRHYHU�ZDV�DYDLODEOH�
�

• 3DUWLFLSDQWV�FRPPHQWHG�WKDW�WKH\�UHFHLYHG��ZKDW�WKH\�SHUFHLYHG�WR�
EH�DV�QHJDWLYH�UHDFWLRQV��IURP�1+6�VWDII�ZKHQ�UHTXHVWLQJ�WR�VHH�D�
IHPDOH�GRFWRU�KHDOWK�SURIHVVLRQDO�

�
• 1+6�7D\VLGH�UHSUHVHQWDWLYHV�UHVSRQGHG�WKDW�UHTXHVWV�WR�DFFHVV�D�

IHPDOH�GRFWRU�VKRXOG�EH�XSKHOG��EXW�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\�
VLWXDWLRQ�ZKHUH�LPPHGLDWH�WUHDWPHQW�LV�QHHGHG��WKLV�PD\�QRW�DOZD\V�
EH�SRVVLEOH�



VLWXDWLRQ�ZKHUH�LPPHGLDWH�WUHDWPHQW�LV�QHHGHG��WKLV�PD\�QRW�DOZD\V�
EH�SRVVLEOH�

�
�

'XQGHH�&LW\�&RXQFLO�VHUYLFHV�
 

• 3DUWLFLSDQWV�ZHUH�DZDUH�RI�FRPPXQLW\�ZDUGHQV��EXW�GLG�QRW�IHHO�ZHOO�
LQIRUPHG�DERXW�WKH�UDQJH�RI�VHUYLFHV�SURYLGHG�E\�'&&�DQG�IHOW�WKDW�
ZLGHU�SXEOLFLW\�ZDV�QHHGHG�

�
• 2QH�SDUWLFLSDQW�VXJJHVWHG�WKDW�SXEOLF�DQQRXQFHPHQWV�VKRXOG�EH�

PDGH�LQ�ORFDO�QHZVSDSHUV��WRZQ�FHQWUHV�DQG�YLD�ELOOERDUGV�LQFOXGLQJ�
FRQWDFW�GHWDLOV�RQ�ZKHUH�WR�ILQG�PRUH�FRPPXQLW\�LQIRUPDWLRQ�

�
• $QRWKHU�VXJJHVWLRQ�IURP�SDUWLFLSDQWV�ZDV�WR�LQFOXGH�D�FRPPXQLW\�

LQIRUPDWLRQ�VXSSOHPHQW�LQ�WKH�ORFDO�WHOHSKRQH�GLUHFWRU\�
�

• 3DUWLFLSDQWV�ZRXOG�OLNH�PRUH�IDFLOLWLHV�SURYLGHG�DW�FRXQFLO�VSRUWV�
FHQWUHV���6XJJHVWLRQV�LQFOXGHG��D�FUqFKH��ZRPHQ�RQO\�VHVVLRQV�DQG�
JUHDWHU�SULYDF\�ZKLOH�H[HUFLVLQJ�

�
• '&&�WR�H[SORUH�SURYLGLQJ�JUHDWHU�SULYDF\�H�J��ORRN�DW�SRVVLELOLW\�RI�

XVLQJ�FXUWDLQV�RU�EOLQGV�WR�VFUHHQ�JODVV�ZLQGRZV�IDFLQJ�H[HUFLVH�
URRPV�RU�J\P�DUHDV�

�
7D\VLGH�3ROLFH�VHUYLFHV�
 

• $�UHSUHVHQWDWLYH�IURP�7D\VLGH�3ROLFH�DVNHG�SDUWLFLSDQWV�WR�JLYH�WKHLU�
YLHZV�RQ�VHQVLWLYH�LVVXHV�LQFOXGLQJ�WKH�DEXVH�RI�ZRPHQ�DQG�RU�
FKLOGUHQ�

�
• 3DUWLFLSDQWV�DJUHHG�WKDW�LVVXHV�UHODWLQJ�WR�DEXVH�ZHUH�XVXDOO\�µVZHSW�

XQGHU�WKH�FDUSHW¶�ZLWKLQ�WKHLU�FRPPXQLWLHV�
�

• 3DUWLFLSDQWV�FLWHG�D�QXPEHU�RI�UHDVRQV�IRU�WKLV�LQFOXGLQJ��
• µ,Q�D�VPDOO�FRPPXQLW\��HYHU\RQH�NQRZV�HYHU\WKLQJ�DQG�WKH�

YLFWLP�JHWV�ODEHOOHG�¶�
• 9LFWLPV�RI�DEXVH�ZRXOG�QRW�ZDQW�WR�UHSRUW�LW�WR�WKH�SROLFH��

EHFDXVH�WKH�YLFWLP�DQG�YLFWLP¶V�IDPLO\�ZRXOG�EH�VWLJPDWLVHG��
• 7KH�KRQRXU�RI�D�IDPLO\�ZRXOG�EH�EURXJKW�LQWR�GLVUHSXWH��
• ,I�WKH�YLFWLP�RI�DEXVH�ZDV�PDOH��SDUWLFLSDQWV�IHOW�WKDW�DQ�LQFLGHQW�

ZRXOG�EH�HYHQ�OHVV�OLNHO\�WR�EH�UHSRUWHG��
• 6RPH�SDUWLFLSDQWV�IHOW�WKDW�\RXQJHU�JHQHUDWLRQV�ZRXOG�UHSRUW�WKLV�

W\SH�RI�LQFLGHQW�WR�SROLFH��HYHQ�WKRXJK�ROGHU�IDPLO\�PHPEHUV�ZRXOG�
EH�UHOXFWDQW�WR�

�
• 3DUWLFLSDQWV�HPSKDVLVHG�WKH�LPSRUWDQFH�RI�FRQILGHQWLDOLW\�LQ�GHDOLQJ�

ZLWK�PDWWHUV�OLNH�WKLV�
�

• $OO�DJHQFLHV�HPSKDVLVHG�WKH�DYDLODELOLW\�RI�D�FRQILGHQWLDO�VHUYLFH�WR�
GHDO�ZLWK�PDWWHUV�OLNH�WKLV�DQG�WKDW�VWDII�DUH�UHTXLUHG�WR�VLJQ�
FRQILGHQWLDOLW\�DJUHHPHQWV�



FRQILGHQWLDOLW\�DJUHHPHQWV�
�

• 1+6�7D\VLGH�UHPLQGHG�SDUWLFLSDQWV�WKDW�KHDOWK�SURIHVVLRQDOV�FDQ�
SURYLGH�DGYLFH�DQG�VXSSRUW�

�
• 7D\VLGH�3ROLFH�DFFHVV�H[WHUQDO�LQWHUSUHWHUV�DQG�SDUWLFLSDQWV�IHOW�WKLV�

ZDV�YHU\�LPSRUWDQW��EHFDXVH�WKH\�ZRXOG�QRW�ZLVK�WR�GLYXOJH�
LQIRUPDWLRQ�WR�VRPHRQH�WKH\�UHFRJQLVHG�ZLWKLQ�WKHLU�RZQ�
FRPPXQLW\�

�
• 3DUWLFLSDQWV�ZRXOG�OLNH�LQIRUPDWLRQ�WR�EH�PDGH�DYDLODEOH�WR�

HYHU\RQH��QRW�MXVW�PLQRULW\�HWKQLF�JURXSV��RQ�ZKHUH�DQG�KRZ�WR�
DFFHVV�KHOS�

�
• 2QH�SDUWLFLSDQW�VXJJHVWHG�GLVVHPLQDWLQJ�WKLV�LQIRUPDWLRQ�WKURXJK�79�

DGYHUWLVLQJ�
�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�
FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�
�
:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�
�

• 3DUWLFLSDQWV�IHOW�WKDW�DJHQF\�ZRUNIRUFHV�VKRXOG�UHIOHFW�WKH�HWKQLF�
GLYHUVLW\�RI�FRPPXQLWLHV�OLYLQJ�LQ�WKH�DUHD�

�
�
�



�
&RPPXQLW\�&RQVXOWDWLRQ�(YHQW����1RYHPEHU�������

�
&RPPXQLW\��+LQGX��3XQMDEL��%HQJDOL��8UGX��

�
/HG�E\��1DVUHHQ�0RKDPPHG��
�
3DQHO��$OL�)DUTXKDUVRQ��6DQWRVK�&KLPD��$OOLVRQ�)DQQLQ��$OO\VRQ�
$QJXV��6JW�,DQ�*ODVV��-LP�&RFKUDQH��6XVDQ�*XQQ�
�
1RWH�WDNHUV��/L]�0DJHH�DQG�-R\FH�&UXLFNVKDQN�
�

1XPEHU�RI�FRPPXQLW\�PHPEHUV�����DGXOWV�DQG�RQH�FKLOG�
�
���+RZ�ZRXOG�\RX�OLNH�WR�EH�LQYROYHG�LQ�WKH�IXWXUH"�
�
'LVFXVVLRQ�

• 0RUH�PHHWLQJV�OLNH�WKLV��RQ�D�UHJXODU�EDVLV�
�
• (LWKHU�PRQWKO\�RU���PRQWKO\��GHSHQGLQJ�RQ�ZKR�LV�LQYROYHG�

�
• 2QH�PHPEHU�KHDUG�DERXW�WKLV�PHHWLQJ�E\�ZRUG�RI�PRXWK�RQO\�WKLV�

DIWHUQRRQ�DQG�VWDWHG�LW�ZDV�QRWLFHDEOH�WKDW�D�ORW�RI�SHRSOH�WKDW�ZRXOG�
QRUPDOO\�KDYH�FRPH�ZHUH�DEVHQW��

�
�

:RXOG�D�UHJXODU�HYHQW�OLNH�WKLV�EH�XVHIXO"�
�

• <HV��
�
• ,W�ZRXOG�EH�DQ�LGHD�WR�SUHSDUH�³TXHVWLRQ�DQG�DQVZHU´�OHDIOHWV��OLVWLQJ�

WKH�PRVW�FRPPRQ�SUREOHPV�WKDW�WKH�DJHQFLHV�FRPH�DFURVV�DQG�JLYLQJ�
D�UHVSRQVH�

�
• 7KH�PHHWLQJV�FRXOG�EH�ZLWK�LQGLYLGXDOV�RU�FROOHFWLYHO\��KRZHYHU�LW�

VXLWHG�DJHQFLHV�
�

• $GYDQFH�QRWLFH�VKRXOG�EH�JLYHQ�±�VHQG�D�OHDIOHW�WR�WKH�FRPPXQLW\�
RUJDQLVDWLRQV�DQG�OHDGHUV�UDWKHU�WKDQ�LQGLYLGXDOV��HJ��PRVTXHV��
WHPSOHV�DQG�%KDUDWL\D�$VKUDP�

�
• ,W�ZRXOG�EH�KHOSIXO�LI�WKH�FRPPXQLW\�KHOSHG�WR�SUHSDUH�DQ�XS�WR�GDWH�

OLVW�RI�DFWLYH�FRPPXQLW\�RUJDQLVDWLRQV�DV�SUHYLRXV�FRUUHVSRQGHQFH�KDV�
JRQH�XQGHOLYHUHG�

�
• 7KH�0DUN�+HQGHUVRQ�&HQWUH�LV�D�JRRG��FHQWUDO�ORFDWLRQ�

�



:RXOG�\RX�OLNH�XV�WR�FRPH�DORQJ�WR�\RXU�JURXS�WR�VSHDN�WR�\RX�DERXW�
VHUYLFHV"�

 

• $JHQFLHV�ZRXOG�EH�ZHOFRPH�WR�FRPH�WR�FRPPXQLW\�FHQWUHV��WHPSOHV��
DQG�RWKHU�FRPPXQLW\�RUJDQLVDWLRQV�

�
• 6HQG�GHWDLOV�RXW�WR�WKH�FRPPXQLW\�RUJDQLVDWLRQV�

�
+RZ�FDQ�ZH�PDNH�LW�HDVLHU�IRU�\RX�WR�WHOO�XV�ZKDW�\RX�WKLQN�DERXW�

VHUYLFHV"�
 

• :RUG�RI�PRXWK�
�
• ,Q�ZULWLQJ�UDWKHU�WKDQ�E\�WHOHSKRQH�
�
• %\�KDYLQJ�WKH�QDPH�DQG�QXPEHU�RI�D�FRQWDFW�SHUVRQ�ZKR�FRXOG�EH�

DSSURDFKHG�LQ�EHWZHHQ�PHHWLQJV��WKH�LQYLWDWLRQ�OHDIOHW�KDV�FRQWDFW�
GHWDLOV�IRU�WKH���DJHQFLHV��

• 6D\�KRZ�LVVXHV�FDQ�EH�UDLVHG�DW�DQ\�WLPH��QRW�MXVW�DW�PHHWLQJV�
�
• $�JXDUDQWHHG�WLPH�OLPLW�IRU�D�UHVSRQVH�RU�DFNQRZOHGJHPHQW�IURP�

DJHQFLHV�
�

• 7KH�FRQWDFW�SHUVRQ�PD\�QRW�EH�DEOH�WR�VROYH�WKH�SUREOHP��EXW�VKRXOG�
HQVXUH�LW�LV�SDVVHG�WR�WKH�UHOHYDQW�SHUVRQ�GHSDUWPHQW��7KH\�VKRXOG�DFW�
DV�WKH�³FDWDO\VW´�

�
• 5HVSRQVHV�VKRXOG�EH�JLYHQ�DV�VRRQ�DV�SRVVLEOH��DOWKRXJK�LW�GHSHQGV�RQ�

WKH�LVVXH�DQG�ZKR�LV�UHVSRQVLEOH�IRU�LW���7KHUH�DUH����FRXQFLO�
GHSDUWPHQWV�GHDOLQJ�ZLWK�GLYHUVH�VXEMHFWV�DQG�ZKDW�LV�DSSURSULDWH�IRU�
RQH�PD\�QRW�EH�IRU�DQRWKHU��

�
• *HQHUDO�FRPSODLQWV�WR�WKH�FRXQFLO�VKRXOG�EH�UHFRUGHG�RQ�WKH�KHOSOLQH��

ZKLFK�KDV�D�WDUJHW�RI���ZRUNLQJ�GD\V�WR�DFNQRZOHGJH�D�FRPSODLQW���,I�D�
FRPPXQLFDWLRQ�LV�VHQW�WR�D�GHSDUWPHQW�RU�D�QDPHG�LQGLYLGXDO�WKLV�PD\�
WDNH�PXFK�ORQJHU���$W�SUHVHQW�WKH�FRPPXQLFDWLRQ�VWUXFWXUH�DFURVV�
FRXQFLO�GHSDUWPHQWV�LV�EHLQJ�ORRNHG�DW�

�
• &RPPXQLFDWLRQ�ZLWK�WKH�SROLFH�LV�ORJJHG�DW�KHDGTXDUWHUV�RQ�D�

GDWDEDVH��SDVVHG�RXW��DFNQRZOHGJHG��DQG�WKHQ�SDVVHG�WR�WKH�
DSSURSULDWH�SHUVRQ��)RU�PLQRU�PDWWHUV��WKH\�ZRXOG�VXJJHVW�DVNLQJ�
DQRWKHU�IDPLO\�PHPEHU�WR�KHOS�FRPPXQLFDWH��(LJKWHHQ�PRQWKV�DJR�WKH�
SROLFH�LQYHVWHG�LQ�D�V\VWHP�WKDW�LGHQWLILHG�D�FDOOHU¶V�ODQJXDJH�DQG�
DOORZHG�WKHP�WR�DUUDQJH�IRU�DQ�LQWHUSUHWHU�WR�FDOO�WKH�SHUVRQ�EDFN�

�
• +DYH�KRXVLQJ�UHSDLUV�DEOH�WR�EH�FDUULHG�RXW�RQ�D�6DWXUGD\��7KLV�LV�DQ�

LVVXH�WKH�FRXQFLO�LV�DZDUH�RI�DQG�LW�LV�UHYLHZLQJ�LWV�VHUYLFH�
• 6LPLODUO\��LW�ZDV�D�SUREOHP�IRU�VRPH�WR�JR�WR�D�*3�LQ�WKH�PRUQLQJ�WR�

KDYH�EORRG�WDNHQ�DQG�WKH�UHDVRQV�IRU�WKLV�ZHUH�GLVFXVVHG�
�
• &RQWDFW�VKRXOG�QRW�EH�UHVWULFWHG�WR�FRPSODLQWV��0HPEHUV�DUH�

HQFRXUDJHG�WR�MRLQ�H[LVWLQJ�JURXSV�DQG�GHYHORS�SUDFWLFH�IURP�WKH�
RXWVHW�



HQFRXUDJHG�WR�MRLQ�H[LVWLQJ�JURXSV�DQG�GHYHORS�SUDFWLFH�IURP�WKH�
RXWVHW�

��
���:H�ZLOO�JLYH�\RX�LQIRUPDWLRQ�WKDW�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG�
�

:KDW�NLQG�RI�LQIRUPDWLRQ�ZRXOG�\RX�OLNH"�
�

• 7KH�FRPPXQLW\�ZDV�DVNHG�LI�WKH\�NQHZ�DERXW�FRPPXQLW\�ZDUGHQV�DQG�
WKH\�VDLG�QR�

�
• $VNHG�DERXW�WKH�IOX�YDFFLQH��WKH�DQVZHU�ZDV�\HV�

�
• 3HRSOH�ZHUH�FRQILGHQW�WKH\�NQHZ�KRZ�WR�UHSRUW�D�UDFLVW�LQFLGHQW�

�
• 7KLV�FRXOG�EH�GRQH�WR�DQ\�DJHQF\��SROLFH��HGXFDWLRQ��KRXVLQJ��YLFWLP�

VXSSRUW��VFKRRO��GRFWRUV��VKRSV�HWF��DQG�ZRXOG�EH�IXOO\�LQYHVWLJDWHG�
WKURXJK�WKH�PXOWL�DJHQF\�SDQHO�ZKLFK�FROODWHV�LQIRUPDWLRQ�IURP�DOO�
PHPEHUV�

�
• ����RI�DOO�UHSRUWHG�LQFLGHQWV�UHVXOWHG�LQ�D�VXEPLVVLRQ�WR�WKH�3URFXUDWRU�

)LVFDO�DQG�D�FRPPXQLW\�PHPEHU�VKRXOG�EH�LQIRUPHG�RI�WKH�RXWFRPH�
�

• ,I�WKLV�GRHV�QRW�KDSSHQ��\RX�VKRXOG�FRQWDFW�WKH�SROLFH�DQG�FRPSODLQ�
�

• $Q�LQFLGHQW�LV�UDFLVW�LI�WKH�YLFWLP�SHUFHLYHV�LW�WR�EH�
�

• 7KH�FRPPXQLW\�ZDUGHQV�DQG�WKH�DQWL�VRFLDO�EHKDYLRXU�WHDP�ZLOO�EH�
LQYLWHG�WR�DWWHQG�D�IXWXUH�PHHWLQJ�

�
• 7KH�&HQWUDO�/LEUDU\�REWDLQV�RQO\�RQH�3XQMDEL�SDSHU�D�ZHHN�DQG�WKH�

FRPPXQLW\�PHPEHUV�ZRXOG�OLNH�LW�WR�SXUFKDVH�DQRWKHU��7KH\�KDG�EHHQ�
LQIRUPHG�E\�FRXQFLO�VWDII�WKDW�WKH�UHDVRQ�ZDV�FRVW�

�
• $�FRPPXQLW\�PHPEHU�VWDWHG�WKDW�WKH\�ZHUH�QRW�FRQVXOWHG�RQ�GLHWDU\�

QHHGV�LQ�KRVSLWDOV��7KH\�ZHUH�WROG�D�FDWHULQJ�UHYLHZ�KDV�MXVW�EHHQ�
XQGHUWDNHQ�DQG�PLQRULW\�HWKQLF�SDWLHQWV�KDG�EHHQ�FRQVXOWHG�GXULQJ�WKH�
SURFHVV��$�ZHEVLWH�KDG�EHHQ�VHW�XS�WR�WUDLQ�DQG�LQIRUP�VWDII�RQ�
FXOWXUHV��FXVWRPV�DQG�GLHWDU\�DQG�RWKHU�UHTXLUHPHQWV�DQG�LW�FRXOG�EH�
DFFHVVHG�E\�DQ\RQH�UHTXLULQJ�LQIRUPDWLRQ��&RPPXQLW\�PHPEHUV�ZHUH�
YHU\�ZHOFRPH�WR�LQIOXHQFH�WKLV�

�
• 7KHUH�ZDV�FULWLFLVP�WKDW�WKHUH�ZDV�QRW�HQRXJK�VLJQDJH�GLUHFWLQJ�SHRSOH�

WR�WKH�PRVTXHV�DQG�FRPPXQLW\�FHQWUHV��7KLV�VKRXOG�EHJLQ�RQ�WKH�
RXWVNLUWV�RI�'XQGHH��DYRLGLQJ�WKH�QHHG�IRU�SHRSOH�WR�WHOHSKRQH�
FRPPXQLW\�PHPEHUV�DVNLQJ�IRU�GLUHFWLRQV�

• 7KH�FRXQFLO�ZLOO�SUHSDUH�OHDIOHWV�DGYLVLQJ�PHPEHUV�RQ�KRZ�WR�UHTXHVW�
VLJQV��7KLV�ZLOO�EH�LQ�SODLQ�(QJOLVK�

�
�
+RZ�VKRXOG�ZH�JLYH�\RX�WKLV�LQIRUPDWLRQ"�



�
• %\�OHDIOHWV�DQG�OHWWHUV��QRW�SKRQH�
�
• ,W�ZDV�VWDWHG�E\�D�FRPPXQLW\�PHPEHU�WKDW�+LQGL�ZDV�WKH�QDWLRQDO�

ODQJXDJH�RI�,QGLD�\HW�LW�ZDV�PLVVLQJ�IURP�PRVW�FRPPXQLFDWLRQV��,W�ZDV�
H[SODLQHG�WKDW�DGYLFH�KDG�EHHQ�VRXJKW�EHIRUH�OHDIOHWV�HWF�ZHUH�
WUDQVODWHG�DQG�WKDW�3XQMDEL�ZDV�PRUH�SUHYDOHQW�LQ�'XQGHH��7KH�
FRPPHQW�ZLOO��KRZHYHU��EH�WDNHQ�RQ�ERDUG�

�
• 7KHUH�DUH����ODQJXDJHV�VSRNHQ�LQ�'XQGHH�DW�WKH�PRPHQW�DQG�QRW�DOO�

FRXOG�EH�FRYHUHG��LW�ZDV�D�FDVH�RI�JHWWLQJ�EHVW�YDOXH�IRU�PRQH\�
�

• :KHUH�D�ODQJXDJH�ZDV�QRW�FRYHUHG��WKH�FRPPXQLFDWLRQ�ZDV�ZULWWHQ�LQ�
SODLQ�(QJOLVK��VR�WKDW�D�GLFWLRQDU\�FRXOG�EH�FRQVXOWHG�

�
• $V�ZHOO�DV�FRQWLQXLQJ�WKH�SUHVHQW�DUUDQJHPHQW�WR�PHHW�FRPPXQLWLHV��

PHPEHUV�ZHUH�HQFRXUDJHG�WR�VSHDN�WR�WKH�3DWLHQW�)RFXV��3XEOLF�
,QYROYHPHQW�SHRSOH�ZLWK�D�YLHZ�WR�MRLQLQJ�SDQHOV�WKDW�WKH\�RUJDQLVH�
DQG�LQIOXHQFLQJ�WKH�KHDOWK�VHUYLFH�

�



�
���:KHQ�\RX�XVH�RXU�VHUYLFHV�ZH�ZLOO�DUUDQJH�DQ�LQWHUSUHWHU�IUHH�RI�
FKDUJH�LI�\RX�QHHG�RQH��
�
'R�ZH�DUUDQJH�DQ�LQWHUSUHWHU�IRU�\RX�DOUHDG\"�
�

• 1RQH�RI�WKH�FRPPXQLW\�PHPEHUV�KDG�QHHG�WR�XVH�DQ�LQWHUSUHWHU��XVLQJ�
IDPLO\�LQVWHDG�

�
• 7KH�FRXQFLO�ZDV�DVNHG�LI�LW�ZRXOG�SD\�IRU�DQ�LQWHUSUHWHU�FKRVHQ�E\�D�

FRPPXQLW\�PHPEHU�DQG�WKH\�VDLG�QR��,QWHUSUHWHUV�DQG�WUDQVODWRUV�
PXVW�EH�TXDOLILHG�DQG�PHHW�FHUWDLQ�VWDQGDUGV�

• ,I�VRPHRQH�ZDV�TXDOLILHG�DQG�WKH�FRXQFLO�ZDV�WU\LQJ�WR�UHFUXLW�WKHQ�
WKDW�SHUVRQ�FRXOG�EH�LQYLWHG�WR�DSSO\�IRU�ZRUN��+RSHIXOO\��DV�\RXQJ�
SHRSOH�OHDUQ�WKHLU�QDWLYH�ODQJXDJH�LQ�DGGLWLRQ�WR�(QJOLVK��WKLV�ZLOO�
KDSSHQ�

�
• 7KHUH�ZDV�D�GLVFXVVLRQ�RQ�KDYLQJ�IDPLO\�PHPEHUV�LQWHUSUHW�IRU�PHGLFDO�

DSSRLQWPHQWV�EXW�WKLV�ZDV�QRW�FRQVLGHUHG�WR�EH�DSSURSULDWH�LQ�FDVH�RI�
PLVLQWHUSUHWDWLRQ�DQG�FRQILGHQWLDOLW\�

�
• ,W�LV�QRW�DSSURSULDWH�IRU�FKLOGUHQ�WR�EH�LQWHUSUHWHUV�

�
• *XLGHOLQHV�IURP�WKH�/RUG�$GYRFDWH�IRU�WKH�SROLFH�VWDWH�WKDW�RQO\�

TXDOLILHG�LQWHUSUHWHUV�FDQ�EH�XVHG�LQ�D�IRUPDO�VLWXDWLRQ��HJ��DUUHVW�
• 7KHUH�LV�D�VLPLODU�VLWXDWLRQ�LQ�WKH�1+6�IRU��HJ��GLDJQRVLV�
�
• 7KH�FRXQFLO�DUH�ORRNLQJ�DW�WUDQVODWLRQ�IRU�VHULRXV�PDWWHUV��HJ��HYLFWLRQ��

7KLV�VKRXOG�EH�GHDOW�ZLWK�LQ�WKH�FRPPXQLW\�ODQJXDJH�RU�VLJKW�
WUDQVODWHG�E\�DQ�LQWHUSUHWHU�

�
• &RPPXQLW\�PHPEHUV�ZHUH�ZRUULHG�DERXW�WKH�FRQILGHQWLDOLW\�RI�

LQWHUSUHWHUV�DQG�LW�ZDV�SRLQWHG�RXW�WKDW�WKHVH�SHRSOH�KDYH��OLNH�DOO�
DJHQFLHV��VWULFW�UXOHV�RQ�FRQILGHQWLDOLW\�

�
• $�SXEOLF�UHODWLRQV�H[HUFLVH�ZDV�QHHGHG�WR�FRQYLQFH�FRPPXQLW\�

PHPEHUV�WKDW�WKLV�ZDV�D�FRQILGHQWLDO�VHUYLFH�
�

• 7KHUH�FRXOG�EH�D�VWDWHPHQW�WR�WKLV�HIIHFW�RQ�DOO�FRPPXQLFDWLRQV�LQ�
IXWXUH�

�
,V�WKLV�XVHIXO"�

�
�
�
�



���:H�ZLOO�FKHFN�WKDW�\RX�FDQ�XVH�RXU�VHUYLFHV�HDVLO\�
�

:KDW�ZRXOG�PDNH�LW�HDVLHU�IRU�\RX�WR�XVH�RXU�VHUYLFHV"�
�

• +DYLQJ�UHDVRQDEOH�IRRG�IRU�YHJHWDULDQ�+LQGX�±�WKH�FRPPXQLW\�
PHPEHUV�DUH�KDSS\�WR�GLVFXVV�WKLV�ZLWK�WKH�1+6�IRU�SDWLHQWV�LQ�
KRVSLWDO�

�
• 7KH�1+6�UHVSRQGHG�E\�VD\LQJ�WKHUH�KDG�EHHQ�D�UHYLHZ�RI�FDWHULQJ�DQG�

WKHUH�VKRXOG�EH�SRVLWLYH�DFWLRQ�VRRQ�IRU�DOO�IDLWK�JURXSV�DQG�FXOWXUDO�
QHHGV�

�
• )DVWLQJ�SURFHGXUHV�DUH�YHU\�FKDOOHQJLQJ�IRU�WKH�1+6�

�
• 7KH�FRPPXQLW\�PHPEHUV�RXJKW�WR�WUXVW�WKH�1+6�ZKHQ�WKH\�VD\�WKH\�

DUH�SURYLGLQJ�+DODO�IRRG�
�

• ,VVXH�ZDV�WDNHQ�ZLWK�WKH�SURYLVLRQ�RI�YHJHWDULDQ�IRRG��HJ��LW�ZDV�QRW�
DFFHSWDEOH�WR�KDYH�PHDW��FKLFNHQ�RU�HJJV�LQ�VDODG��,W�ZDV�VWLOO�LQHGLEOH�
LI�WKHVH�LWHPV�ZHUH�VLPSO\�UHPRYHG�IURP�WKH�SODWH��1RU�ZDV�LW�
DFFHSWDEOH�WR�KDYH�GLIIHUHQW�IRRGV�IULHG�LQ�WKH�VDPH�RLO�

�
• 7KH�1+6�UHIHUUHG�WR�WKH�ZHEVLWH�IRU�VWDII�ZKHUH�FXOWXUDO�GLIIHUHQFHV��

SUDFWLFHV��IRRG��GLHW�DQG�SUD\HU�ZHUH�OLVWHG��DQG�ZKDW�WKH\�VKRXOG�EH�
GRLQJ�DQG�SURYLGLQJ�

�
• ,W�ZDV�SRLQWHG�RXW�WKDW�WKLV�ZDV�D���ZD\�SURFHVV�DQG�FRPPXQLW\�

PHPEHUV�FRXOG�LQIOXHQFH�WKH�VLWH�
�

• 7KH�FRXQFLO�SRLQWHG�RXW�WKDW�VWDII�WUDLQLQJ�ZDV�D�SULRULW\�
�

• $OWKRXJK�FRPPXQLW\�PHPEHUV�FRXOG�FRPPXQLFDWH�ZLWKLQ�WKHLU�RZQ�
KRXVHV�DV�WKHUH�LV�XVXDOO\�VRPHRQH�ZKR�FDQ�VSHDN�(QJOLVK��WKHUH�ZDV�
D�GLIILFXOW\�ZKHQ�VRPHRQH�ZKR�FRXOGQ¶W�VSHDN�(QJOLVK�ZDV�DORQH�

�
• 6XFK�SHRSOH�QHHG�VXSSRUW�LQ�KRVSLWDO��ZKHUH�WKHUH�FRXOG�EH�SUREOHPV�

DURXQG�PHGLFLQH�DQG�RSHUDWLRQV�
�

• 1+6�7D\VLGH�DUH�SUHSDULQJ�DQ�DGYDQFHG�VHUYLFH�IRU�SHRSOH�QHHGLQJ�
LQWHUSUHWDWLRQ��EXW�DV�WKHUH�DUH�PDQ\�ODQJXDJHV�WR�EH�FRYHUHG��LW�ZLOO�
EH�D�VWDJHG�SURFHVV�



�
���:H�ZLOO�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�FRPPXQLWLHV�WR�
FRPH�DQG�ZRUN�IRU�XV�DQG�PDNH�VXUH�WKDW�WKH\�DUH�WUHDWHG�IDLUO\�
�
:KDW�VKRXOG�ZH�GR�WR�HQFRXUDJH�SHRSOH�IURP�PLQRULW\�HWKQLF�
FRPPXQLWLHV�WR�FRPH�DQG�ZRUN�IRU�XV"�
�

• (QFRXUDJH�SHRSOH�DQG�JLYH�WKHP�WUDLQLQJ�
�
• 7KH�PDMRULW\�GLG�QRW�NQRZ�KRZ�WR�JR�DERXW�REWDLQLQJ�MREV�DQG�DVNHG�

ZKDW�W\SH�RI�MREV�ZHUH�DYDLODEOH�DQG�KRZ�WKH\�FRXOG�DSSO\�
�

• 1RUPDOO\�FRPPXQLW\�PHPEHUV�XVH�WKH�-RE&HQWUH�DQG�VFKRRO�DUHDV�WR�
ORRN�IRU�ZRUN�

�
• ,W�ZDV�DVNHG�WKDW�SODFHV�EH�DGYHUWLVHG�LQ�WHPSOHV��PRVTXHV�DQG�7KH�

%KDUDWL\D�$VKUDP�
�

• ,W�ZDV�DJUHHG�WKDW�ZRUN�SODFHPHQWV�RQ�D�WULDO�EDVLV�ZHUH�D�JRRG�LGHD��
LW�ZRXOG�JLYH�JRRG�H[SHULHQFH�

�
• ,W�ZDV�HPSKDVLVHG�WKDW�WKHVH�ZHUH�QRW�RQO\�IRU�\RXQJ�SHRSOH�

�
• ,I�PHPEHUV�ZHUH�DOUHDG\�LQ�HPSOR\PHQW�WKH\�FRXOG�WKLQN�DERXW�KDYLQJ�

D�PHQWRU��ZKR�ZRXOG�EH�LQ�D�SRVLWLRQ�WR�DGYLVH�RI�DQ\�RSSRUWXQLWLHV�
FRPLQJ�XS�

�
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