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REPORT ON:
Voluntary Early Retirement/Voluntary Redundancy Scheme

REPORT BY:
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1
PURPOSE OF REPORT
1.1
To advise the Committee of the uptake by employees of the Council's Voluntary Early Retirement/Voluntary Retirement Scheme.

2
RECOMMENDATION
2.1
It is recommended that the Committee notes the information contained within the report regarding the uptake of the scheme.

3
FINANCIAL IMPLICATIONS

3.1
The gross cost of the severance packages associated with the voluntary retirements and voluntary redundancies approved to date is approximately £5,018,000 for 2010/11.  These costs will be partially offset by part-year salary savings of £1,891,000 resulting in a net cost of £3,127,000 for financial year 2010/11.  It should be noted that the above severance costs are of a "one-off" nature, although the salary savings associated with these schemes will accrue to the Council in 2010/11 and beyond.  The effect of the total net salary savings relating to the posts approved to date are estimated as £6,766,000 for 2011/12.  It is projected that this figure will increase to £7,369,000 in 2012/13 and beyond.

4
MAIN TEXT
4.1
At its meeting on 26 April 2010 the Policy and Resources Committee approved Report No 227-2010 'Voluntary Early Retirement/Voluntary Redundancy Scheme' by the Head of Personnel.  The scheme (attached as Appendix 1) stated that where efficiencies could be achieved through improved methods of working or restructuring of services, eligible employees, who applied, could be allowed to leave their employment early with added years pension entitlement or a statutory redundancy payment.

4.2
Following its approval employees were informed of the scheme and eligible employees invited to apply for initial estimates.  Upon receipt of the estimate employees had the option to progress their applications for consideration by their Heads of Department and thereafter final consideration by the Chief Executive, Director of Finance and Head of Personnel.  The final decision was to take account of cost and impact on service provision.


Applications required to be submitted by 31 July 2010.  However, the closing date was extended by a further month to take account of the peak annual leave period.


A number of applications were categorised as "long term deferrals" where it was not possible to approve the application as the post required to remain filled, but there was a possibility that the application might be reconsidered at a later date should the post be a suitable redeployment opportunity for an employee requiring redeployment as a result of organisational change.  Long term deferrals also include applications from employees whose service area is under review or is expected to be reviewed in the near future.

The trade unions have been kept informed of the number of applicants and applications approved by regular updates from the Head of Personnel.  Establishment changes, where necessary, have been progressed subject to the usual consultation arrangements.


The table below shows the breakdown of the applications received :-
	Initial Estimates requested (Form 1 VER/Form 1VR)
	989

	
	

	Applications progressed and considered by the Chief
Executive, Director of Finance, Head of Personnel
	517

	
	

	Approvals
	266

	Refusals
	122

	Long Term deferrals
	106

	Deferrals
	15

	Declined Offer
	6

	No further action - employee resigned
	2


5
POLICY IMPLICATIONS
5.1
This report has been screened for any policy implications in respect of Sustainability, Strategic Environmental Assessment, Anti Poverty, and Risk Management.  An Equality Impact Assessment has been carried out and will be made available on the Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/ 

There are no major issues.

6
CONSULTATION
6.1
The Chief Executive, Depute Chief Executive (Support Services) and Director of Finance have been consulted in the preparation of this report.
7
BACKGROUND PAPERS
7.1
Equality Impact Assessment.

I M M Martin

Head of Personnel
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Appendix 1
DUNDEE CITY COUNCIL

VOLUNTARY EARLY RETIREMENT/VOLUNTARY REDUNDANCY SCHEME

Where efficiencies can be achieved through improved methods of working or restructuring of services, eligible employees, who apply, may be allowed to leave their employment early with added years pension entitlement or a statutory redundancy payment.

Scheme Principles

In considering applications, the following principles will apply:-

· There is no entitlement to early retirement/redundancy and it may not be possible to approve all applications.  

· Approval will be subject to the retention of sufficient numbers of employees with the necessary skills to maintain an effective level of service to the citizens of Dundee and all decisions will also take account of the financial implications for the Council.

· Approval will be required from the Head of Department, Chief Executive and Director of Finance.

· The closing date for applications under this scheme will be 31 July 2010.

Eligible Employees
A
Members of the Local Government Pension Scheme aged 50 or over and under 65.

B
Members of the Local Government Pension Scheme aged under 50.

C
Non members of the Local Government Pension Scheme aged under 65.

Entitlements

1
Pension with added years of service - option applicable to A. above.

2
Statutory redundancy payment and pension without added years - option applicable to A. above.

3
Statutory redundancy payment - applicable to B and C above.
ENTITLEMENTS EXPLAINED:-
Entitlement 1

· Approved applicants opting for added years will be required to sign a compromise agreement/COT3 agreeing to their redundancy payment entitlement being incorporated into added years of service and will receive their pension immediately, with added years as follows:- 

	Number of years pensionable service
	Number of added years

	
	

	Less than 10
	1

	10 but less than 15
	2

	15 but less than 20
	3

	20 but less than 30
	4

	30+
	5


Added years are subject to maximum service not exceeding 40 years or the total service that could be attained by age 65.  The Council will arrange and pay for the provision of independent legal advice to employees on their rights and options.
Entitlement 2

· Approved applicants opting for a statutory redundancy payment without added years (eg if they already have 40 years' service) will be entitled to a statutory redundancy payment of up to 30 weeks' pay (limited to statutory maximum £380 per week), depending on age and length of service, as detailed in the Ready Reckoner for Statutory Redundancy Payments.  (See Appendix 1.)

· In addition, they will receive their pension entitlement immediately with no added years.

Entitlement 3
· Approved applicants will be entitled to a statutory redundancy payment of up to 30 weeks' pay (limited to statutory maximum £380 per week), depending on age and length of service, as detailed in the Ready Reckoner for Statutory Redundancy Payments.  (See Appendix 1.) 
NB
Depending on departmental circumstances, approved applicants may be offered an early termination date, or be required to continue working pending the introduction of alternative arrangements and/or restructuring.  However, it is anticipated that the majority would be released by the end of financial year 2010/11.
ADDITIONAL INFORMATION

Applications for the above scheme will not be accepted after 31 July 2010 and, thereafter, should the Council consider further applications for early retirement/redundancy, the number of added years offered would be reduced as below.  These enhancements will also be applied to all early retirements in the interests of the efficiency of the service and voluntary redundancies in future.
	Number of years pensionable service
	Number of added years

	
	

	Less than 15
	1

	15 but less than 30
	2

	30+
	3
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