DUNDEE CITY COUNCIL  
Equality and Diversity Rapid Impact Assessment Tool 

Part 1

	 Date of assessment  24 January 2011

	Title of document being assessed:   Report to the Budget on the Establishment of a Charitable Organisation

	1) This is a new policy, procedure, strategy or practice being assessed  
(If yes please tick box)  
[image: image1]

	This is an existing policy, procedure, strategy or practice being assessed? 
(If yes please tick box)   FORMCHECKBOX 


	2) Please give a brief description of the policy, procedure, strategy or practice being assessed.
	This report proposes the establishment of a special purpose vehicle or trust which will, in future, be responsible for the management and operation of the City Council's Library, Information and Cultural Facilities.


	3) What is the intended outcome of this policy, procedure, strategy or practice? 
	The intended outcome is that the new organisation will achieve financial savings, but that the policy, procedures and operational practice for the delivery of services will not be significantly changed by this policy decision.


	4) Please list any existing documents which have been used to inform this Equality and Diversity Impact Assessment.
	A considerable volume of background material has been examined as part of the process.  
This includes online information drawn from other leisure trusts and local authorities:

· the Choices for Change Option Appraisal Toolkit published by Museums and Galleries Scotland in September 2010

· the NALGO Consultancy prepared by Paul Kelly and Rick Bond, and published in February 2010

· "Outside In:  The Benefits and Issues involved in Contracting Out Local Authority Arts Services"

· the output from a seminar organised by VOCAL in Falkirk on 25 May 2010 - "Sharing Experience, Knowledge and Ideas on Trust Development"

· the report from Consumer Focus Scotland (14 April 2010) on "Best Practice in Consumer Engagement and Decision-making about Local Services"

· the report prepared by SOLACE (Scotland) on "The Future of Public Services in Scotland" published on 22 February 2010

· a separate report published by SOLACE and the Chartered Institute of Public Finance and Accountancy - "After the Downturn - Managing a Significant and Sustained adjustment in Public Sector Funding" in December 2009


	5) Has any consultation, involvement or research with protected characteristic communities informed this assessment?  If yes please give details.


	The change of management arrangements should not directly impact on service users.  As such, there has been no direct consultation with "protected characteristic communities".



	6) Please give details of council officer involvement in this assessment.  
(E.g. names of officers consulted, dates of meetings etc)  


	There has been extensive consultation on these proposals to the Changing for the Future Project Board, the City Council's Senior Management Team, the staff of the Leisure and Communities Management Team, and subsequently, by the cascade of information to all staff who will be directly affected in Dundee Leisure or the services currently operated by the Leisure and Communities Department.


	7) Is there a need to collect further evidence or to involve or consult protected characteristics communities on the impact of the proposed policy?
(Example: if the impact on a community is not known what will you do to gather the information needed and when will you do this?)  
	As above.


Part 2 

Which protected characteristics communities will be positively or negatively affected by this policy, procedure or strategy?

NB Please place an X in the box which best describes the "overall" impact. It is possible for an assessment to identify that a positive policy can have some negative impacts and visa versa. When this is the case please identify both positive and negative impacts in Part 3 of this form. 

If the impact on a protected characteristic communities are not known please state how you will gather evidence of any potential negative impacts in box  Part 1 section 7 above. 
	
	Positively
	Negatively
	No 

Impact
	Not Known

	Ethnic Minority Communities including Gypsies and Travellers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Gender 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Gender Reassignment  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Religion or Belief
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People with a disability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Age
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lesbian, Gay and Bisexual
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Socio-economic 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pregnancy & Maternity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (please state)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Part 3 

	1)  Have any positive impacts been identified? (We must ensure at this stage that we are not achieving equality for one strand of equality at the expense of another)
	· The main benefit of this policy will be financial.
· There will be continuing opportunities for service user involvement and the new policy will enhance, as opposed to detract from this.

· It is possible that external funds will be accessed as a result of charitable status which would otherwise be denied to a local authority for service improvements.

	2)  Have any negative impacts   been identified? (Based on direct knowledge, published research, community involvement, customer feedback etc. If unsure seek advice from your departmental Equality Champion.)  
	· Direct control by the local authority will be reduced.


	3)  What action is proposed to overcome any negative impacts? E.g. involving community groups in the development or delivery of the policy or practice, providing information in community languages etc. see Good Practice  on DCC equalities web page
	· The trust will operate under an approved management agreement, with specific service level agreements ensuring that the same standard of equalities practice is followed by the trust as would be expected of the local authority.
· The trust will require the financial support and backing of the local authority to exist.  If it ever became apparent that there were negative impacts or that the trust's policy was at variance with the local authority, then a process of negotiation would be entered into.  Ultimately, the local authority would retain its ability to withdraw financial support from the trust.

	4)  Is there a justification for continuing with this policy even if it cannot be amended or changed to end or reduce inequality without compromising its intended outcome? (If the policy that shows actual or potential unlawful discrimination you must stop and seek legal advice)
	N/A

	5) Has a 'Full' Equality Impact   Assessment been recommended? (If the policy is a major one or is likely to have a major impact on protected characteristics communities a  Full Equality Impact Assessment may be required) Seek advice from your departmental Equality Champion.
	There are no specific grounds for a full Equality Impact Assessment.  
These arrangements are concerned primarily with management and operation and will not change the basis on which services are currently provided.

	6) How will the policy be monitored? (How will you know it is doing what it is intended to do? e.g. data collection, customer survey etc.  
	The local authority will be represented on the board of the trust and there will be an annual report to the local authority which will form part of the scrutiny process.  
On an on-going basis, the local authority will monitor any complaints or service standard issues and there will be a very close working relationship between the trust and the local authority.


Part 4

Name of Department or Partnership:       

    
  
      

Type of Document

	Human Resource Policy
	 FORMCHECKBOX 


	General Policy
	 FORMCHECKBOX 


	Strategy/Service
	 FORMCHECKBOX 


	Change Papers/Local Procedure
	 FORMCHECKBOX 


	Guidelines and Protocols
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 



Contact Information

	Manager Responsible


	Author Responsible 

	Name           Stewart Murdoch

	Name           Stewart Murdoch

	Designation  Director of Leisure and
                      Communities

	Designation  Director of Leisure and

                      Communities


	Base             Central Library
	Base             Central Library


	Telephone    01382 307460

	Telephone    01382 307460 



	Email            stewart.murdoch@dundeecity.gov.uk

	Email            stewart.murdoch@dundeecity.gov.uk



Signature of author of the policy:                                                Date 24.01.11
Signature of Director / Head of Service area:                            Date 24.01.11
Name of Director / Head of Service:                Stewart Murdoch
Date of next policy review:                                N/A
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