DUNDEE CITY COUNCIL

Equality and Diversity Rapid Impact Assessment

Part 1
	 Date 10 June 2010

	Title Best Value 2 Pathfinder Audit (Improvement Plan)

	Is this a new document? 

	Is this an exisitng document under review? Yes, A Best Value Audit 1 was carried out and reported October 2005. It had a subsequent improvement pland and the audit report makes reference to the previous audit and compares progress between the two on some issues.

	Please list any existing documents which have been used to inform this Equality and Diversity Impact Assessment.
	Best Value Pathfinder Audit - Audit Scotland March 2010.

Single Outcome Agreement 2009-2012

Draft Single Outcome Agreement Delivery Plans - Approved by Dundee Partnership Management Group - May 2010
Council Plan 2010-2012

Single Equality Scheme 2009 - 2012


	What is the description of the policy, procedure or strategy?
	This report is the Council's response and improvement plan following on from the Best Value Audit.


	What is the intended outcome of this policy, procedure or strategy?
	The Council can demonstrate improvement as the result of processes that embed a culture of continuous improvement. The Audit identifies Areas for Improvement and this report turns these into actions that are given to responsible officers.


	Which individuals are responsible for undertaking Equality and Diversity Impact Assessment?
	Paul Carroll, Performance and Improvement Manager




Part 2 

Which groups of the population will be positively or negatively affected by this policy, procedure or strategy?
	
	Positively
	Negatively
	No 

Impact
	Not Known

	Ethnic Minority Communities including Gypsies and Travellers
	
	
	X
	

	Gender including transgender people
	X
	
	
	

	Religion or Belief
	X
	
	
	

	People with a disability
	X
	
	
	

	Age
	X
	
	
	

	Lesbian, Gay and Bisexual
	X
	
	
	

	Socio-economic 
	X
	
	
	

	Other (please state)

	
	
	
	


Part 3 
Equality and Diversity Rapid Impact Assessment 

	a) Have any positive impacts been identified?
We must ensure at this stage that we are not achieving equality for one strand of equality at the expense of another.
	YES
The Audit identified the Council needs to do more to promote equalities in its services and within the Council itself. The action plan in the report commits the Council to further its equalities improvements and includes the following:
The Council's Single Equality Scheme will be the subject of an annual report identifying achievements and areas for improvement.

Three equality community engagement Equality Action Groups are being established on Disability and Age, Race/Ethnicity Religion and belief, Gender and Sexual Orientation.

An Equality Impact assessment for every policy report to committee is being carried out and published on the Council's website linked to the relevant committee report. Any implications of note will be included in the committee report in the mandatory policy screening section.
The Single Equality Scheme contains the following positive impacts:
Meeting our equality statutory and regulatory duties for: Age, Disability, Gender, Race, Religion or Belief,  Sexual Orientation

Involving communities in the development and delivery of Dundee City Council's Single Equality Scheme

Mainstreaming and sustaining equality and diversity into all our work
It being subject to an annual report to elected members will build in a continuous improvement process.


	b) Have any negative impacts been identified?
Based on direct knowledge, published research, community involvement, customer feedback etc

 If unsure seek advice.  
	NO

	c) What action is proposed to overcome any negative impacts?
If you identify a negative impact that cannot be eliminated by amending or replacing the policy it would then be necessary to seek legal advice.  
	None required

	d) Consultation or involvement which has informed this assessment.

	The Plan has been informed by national guidance in relation to Best Value and extensive consultation with the Council's Management Team, Elected Members, two staff focus groups and the Council's Partners in the preparation of the audit and subsequently the improvement plan. 

	e) Is there a need to collect further evidence? 

	Not at this stage. However, we acknowledge that those responsible for the implementation of specific projects which aim to meet the objectives set out in this plan may need to collect further evidence to show the impact on different groups. 
The creation of three community engagement groups in relation to the Equality Scheme will lead to further consultation and evidence gathering.



	f) How will the policy be monitored?
	The Plan includes action plans, reports on which will be regularly submitted to the Council.  Feedback will also be welcomed through the Council's Equality Action Groups.


Part 4
Department 

    
  
      

	Chief Executive/ Corporate Planning Department

	

	

	

	

	

	

	


Type of Document

	Human Resource Policy
	

	General Policy
	X

	Strategy/Service
	X

	Change Papers/Local Procedure
	

	Guidelines and Protocols
	

	Other
	


Contact Information

	Manager Responsible

	Author Responsible 

	Name         Chris Ward

	Name           Paul Carroll

	Designation  Assistant Chief Executive

	Designation  Performance and Improvement Manager

	Base             21 City Square
	Base             21 City Square


	Telephone    01382 434258

	Telephone    01382 434452 



	Email            chris.ward@dundeecity.gov.uk

	Email           paul.carroll@dundeecity.gov.uk



Signature of author of the policy, procedure or strategy:      
Head of Department and Service area:      
Date of next review: April 2013
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