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REPORT TO:
POLICY AND RESOURCES COMMITTEE - 24 MAY 2010
REPORT ON:
THE COUNCIL PLAN 2010-2012
REPORT BY:
CHIEF EXECUTIVE 
REPORT NO:
289-2010
1.
PURPOSE OF REPORT


This report seeks the Council's approval for the Council Plan 2010-2012.
2.
RECOMMENDATIONS
2.1
The Committee approves the Council Plan 2010-2012 attached to this report.
3.
FINANCIAL IMPLICATIONS


None.
4.
BACKGROUND

4.1
The Council Plan reflects the Council's commitment to delivering the Single Outcome Agreement and deliver Best Value.  To prioritise the objectives in the Council Plan, attention was paid to the priorities in the Single Outcome Agreement, the feedback from Local Community Planning Partnerships consultation exercises and workshops held with the senior management team of the Council.  The priorities in the plan are as follows:
· a working city - job creation and retention
· quality of life and social inclusion
· healthier, safer communities 
· getting it right for every child
· corporate change and improvement
4.2
The Council Plan is the premier document in the Council's performance management system.  It sets out a clear vision and values for the organisation.  The key projects and indicators will form the core of the Annual Performance report.  Directors will ensure that their departmental service plans adopt the relevant key projects.

4.3
If approved by the Committee the Council Plan will be distributed electronically to all staff and to external partners.  It will also be permanently available on the Council's website.

5.
POLICY IMPLICATIONS 
This report has been screened for any policy implications in respect of Sustainability, Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk Management.  There are no major issues.  A separate corporate risk register is being prepared based on the objectives in the Council Plan and will be submitted to Committee separately.  The Equality Impact Assessment will be published on the Council's website.
6.
CONSULTATIONS

The Depute Chief Executive (Support Services), Director of Finance and Assistant Chief Executive have been consulted in the preparation of this report.  All Chief Officers have been consulted in the process of preparing the Council Plan.
7.
BACKGROUND PAPERS 

None.
David K Dorward

Chief Executive 
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