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	Integrated Impact Assessment  Report



Committee Report No: 153-2018
Document Title: CORPORATE PROCUREMENT – COMMUNITY BENEFITS POLICY REFRESH AND UPDATE REPORT 
Document Type: Policy
New/Existing: New
Period Covered: 25/06/2018 - 25/06/2020
Document Description: 
This report provides an updated Community Benefits Policy, for agreement, to replace that approved by Committee in September 2012.  This new Community Benefits Policy,  provides the opportunity to refresh the approach in light of policy and legal changes, local priorities, and developments and innovations within the programme.   The report also provides an update on Community Benefits which have been secured as part of Dundee City Councils Community Benefits Approach.  
Intended Outcome: 
The outcome is to provide an updated Community Benefits Policy which aims to provide maximum community benefit from council procured activity for the people  and business of Dundee. 
How will the proposal be monitored?: 
Monitoring of the Community Benefits programme is undertaken by the Community Benefits Officer.  As the number of contracts and areas of community benefits increase this provides an increasing challenge to monitor the programme effectively.  In recognition of this, the council is in the process of developing a unit of the Hanlon monitoring system to assist  in monitoring the programme effectively.
Author Responsible:
          Name: rachael thomas
          Title: Community Benefits Officer 
          Department: Corporate Services
          E-Mail: rachael.thomas@dundeecity.gov.uk
          Telephone: 01382433034
          Address: Floor 4, Dundee House 
Director Responsible:
          Name: Gregory Colgan
          Title: Executive Director of Corporate Services 
          Department: Corporate Services
          E-Mail: gregory.colgan@dundeecity.gov.uk
          Telephone: 01382 434431
          Address: Dundee House, 50 North Lindsey Street, DD1 1NN
A. Equality and Diversity Impacts:
Age:                                                   Positive
Disability:                                          Positive
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                 No Impact
Religion or Belief:                            No Impact

Sex:                                                   Positive
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
The Employment and Skills element of the Community Benefit programme is concerned with improving the employment and skills of people disadvantaged in the labour market, this can sometimes include the protected groups including those with disabilities or ESOL learners.  Within the Supplier Development element of the programme we actively encourage our subcontractors to work with supported business (those whose employees where traditionally 50% disabled and more recently 30% disadvantaged).  Within the awareness raising element of the programme some of the activities which contractors will undertake will be particularly intended to tackle equality issues for instance contractors support women into construction programmes which are intended to address the under representation of women in the construction industry. 
Proposed Mitigating Actions: 
The implications of the programme on protected groups are all positive
Is the proposal subject to a full EQIA? : No
The Employment and Skills element of the Community Benefit programme is concerned with improving the employment and skills of people disadvantaged in the labour market, this can sometimes include the protected groups including those with disabilities or ESOL learners.  Within the Supplier Development element of the programme we actively encourage our subcontractors to work with supported business (those whose employees where traditionally 50% disabled and more recently 30% disadvantaged).  Within the awareness raising element of the programme some of the activities which contractors will undertake will be particularly intended to tackle equality issues for instance contractors support women into construction programmes which are intended to address the under representation of women in the construction industry. 
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  Positive
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             Positive
     Coldside(Hilltown, Fairmuir and Coldside):                                      Positive
     Maryfield(Stobswell and City Centre):                                               Positive
     North East(Whitfield, Fintry and Mill O' Mains):                                Positive
     East End(Mid Craigie, Linlathen and Douglas):                                Positive
     The Ferry:                               





Positive
     West End:








Positive
Household Group
     Lone Parent Families:                                                                          Positive
     Greater Number of children and/or Young Children:                        Positive
     Pensioners - Single/Couple:                                                                No Impact
     Single female households with children:                                           Positive
     Unskilled workers or unemployed:                                                     Positive
     Serious and enduring mental health problems:                                Positive
     Homeless:                                                                                             Positive
     Drug and/or alcohol problems:                                                           Positive
     Offenders and Ex-offenders:                                                               Positive
     Looked after children and care leavers:                                             Positive
     Carers:                                                                                                   Positive
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           Positive
     Benefit Advice/Income Maximisation:                                                Positive
     Childcare:                                                                                              Positive
     Affordability and Accessibility of services:                                       Positive
Fairness and Poverty Implications:
The community benefit programme includes measures which are intended to support people to improve their employability and ultimately access work.  Work is an effected route way out of poverty.  In addition to supporting clients on their way to employment, pre-recruitment training programmes also include income maximisation and better of calculations from Making Money work service to ensure that clients understand if and by how much they will be better of in employment.  It also includes referral to programmes such as barrier free fund which can be used to help pay for childcare deposits when this is a barrier to someone starting work 
Proposed Mitigating Actions:
By including better of calculations in pre-recruitment training programmes supported by the community benefits programme we ensure that candidates will be better of in work.  There candidates have complex issues i.e. homelessness we can refer to support organisations who can provide housing support.  - During the evaluation of early pre-recruitment training programmes it was identified that candidates where struggling to buy sufficient lunch good for use on placements.  To mitigate this risk programmes now include the provision of shopping vouchers for placement weeks.  We can also link to barrier free or other funds to secure interview clothes for clients if required 
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        No Impact
    Adapting to the effects of climate change:                                   No Impact
Resource Use
    Energy efficiency and consumption:                                             No Impact
    Prevention, reduction, re-use, recovery or recycling waste:       Positive
    Sustainable Procurement:                                                               Positive
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    No Impact
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 Positive
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            No Impact
Is the proposal subject to Strategic Environmental Assessment
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
Not required
Environmental Implications:
Part of the Community Benefits programme of support towards social enterprises has been to coordinate organisations access to excess surplus furniture and materials from clearances of council buildings.  This has resulted in diverting a significant quantity of goods from recycling to reuse.  The Community Benefits programme also has a donation of material element where it encourages construction contractors to donate excess new or used materials in a good condition to local training providers
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions: Not Required
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