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    INTRODUCTION
This Report provides an overview of the work of the Community Regeneration and Health  
Section in the past year.

This has been a productive year within challenging circumstances. This includes responding to 
impact of Welfare Reform, the levels of inequality which exists in the city, the profiles of signifi-
cant number of communities which reflect high levels of deprivation and the demands which 
people experience in leading their daily lives.

There has been considerable movement in relation to the development of new community 
facilities in the Coldside and Lochee Wards.  Also the development of green and open spaces 
and playparks in Whitfield, Lochee and the West End, some of which have been made possible 
by community groups raising significant amounts of money to make this possible.  

Regeneration staff have played a pivotal role in this to ensure that local communities are  
engaged in the process. 

Regeneration staff continue to support Regeneration Forums and the three yearly elections 
were held in April this year resulting in new members being elected to the Forums. The main 
challenge in the coming year is to co-ordinate and lead the development of the Local Commu-
nity Plans from 2017 onwards.  This process is now underway based on the theme of “Engage 
Dundee” and a wide range of methods and approaches are being used to have conversations 
with local communities about their priorities and also how we can work together collectively to 
create solutions.  

Regeneration staff also continue to support and service Local Community Planning Partner-
ships which are well established within each of the eight multi member awards. One of the main 
strengths of the Regeneration and Health Section is the extent of partnership working both at 
strategic and operational levels.  This will continue to be a priority.

In relation to Community Health Development, Dundee Healthy Living Initiative, Equally Well 
and Focus on Alcohol continue to play vital roles in different communities across the city. The 
relationship between Community Regeneration and Health Development is integral to the ser-
vices and opportunities which we offer across the city.

We trust that you find the report of interest.

John Hosie
CLD Manager (Community Regeneration)

Annual Report 2015-2016
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STRATHMARTINE: Local Area Achievements

• Outreach Community Engagement 
During this year a multi partner community engagement pro-
gramme was implemented.  This has involved a number of local 
workers coming together to ensure that information is available to 
all and that we can have a conversation with those who are more 
isolated. Information Packs which are relevant to a particular com-
munity are prepared and a process of door knocking targeted at 
priority areas took place.  The most important  aspect of this work 
is the conversation and support which can happen on the door-
step.  Over the year 1500 doors were knocked on and in addition 
we held 3 pop up community information events in ASDA Kirkton 
and staff attended Parents nights at 6 local schools.

• Family Holiday Activities  
A range of holiday provision is available in Strathmartine. In 
2015-16 we targeted local families and planned a range of pop 
up family events in St. Marys, Ardler and Kirkton. These events 
were held in the summer, Christmas and at Easter. The range of 
activities available was diverse and was dependent on time of year 
and weather. In all cases we had a great turn out, feedback from 
children and adults was excellent. This is a collaborative approach 
working with a range of DCC staff and voluntary sector.

• Growth Mindset  
Strathmartine ward was chosen to be the pilot area for the roll out 
of the Growth Mindset programme. This programme is being de-
livered in all primary and secondary schools and we are also taking 
forward awareness training in the community; targeting parents/
grandparents, community volunteers and staff and anyone who 

is interested. We have just finished year 1 of a 2 year pilot and the 
response has been very positive.  Growth Mindset in an approach 
to learning which aims to improve the potential of every child, 
it can increase attainment, develop aspirations and create more 
confident learners in out of school.

• Community Growing 
Growing provides opportunities for skill development, it provides 
exercise, but it is also a boost to your mental wellbeing. There are 
3 community gardens in the Strathmartine Ward. The Attic has 
been established for a few years and is thriving, but we have just 
completed both the Ardler and St. Mary’s community growing 
spaces. All our gardens are growing vegetables and fruit. People of 
all ages are involved in the gardens and they are already providing 
the stimulus and feel good factor that we’d hoped for.

KEY ACHIEVEMENTS
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LOCHEE: Local Area Achievements

KEY ACHIEVEMENTS

It has been a year of Capital Projects being developed in the Lochee 
Ward.  The Lochee Regeneration Forum has prioritised play from 
their Physical and Environmental allocation from Dundee Partner-
ship for the last 3 years.  Following extensive community consulta-
tion, 4 projects were approved and 3 out of 4 projects are complete 
or in progress with the fourth due to start Spring/Summer 2016. 
In addition to this the development of the Lochee Mini-Hub is 
progressing well as is the Menzieshill Masterplan area for a new 
primary school/nursery campus and community centre/NHS 
facilities.  

• Whorterbank Environmental Improvements 
A programme of improvements was carried out in the Whort-
erbank area following consultation with local residents.  The 
Lochee Regeneration Forum supported an application for 
Dundee Partnership funding to provide a Multi-Use Games 
Area (MUGA).  In addition to this the play area was upgraded, 
additional parking provided as well as enhancing the envi-
ronment with planting and seating with funding secured by 
the City Council.

• South Road Park 
The Lochee Regeneration Forum supported an application 
for a skate park at South Road, behind the existing MUGA.  
Young people from the area were involved in the design of 
the facility.  Consultation with the local community also iden-
tified a play area and outdoor gym as priorities for the site 
and additional funding was secured from the Commonwealth 
Legacy Fund and Dundee City Council.  An official opening 
will be held in the Summer of 2016.

• Menzieshill Play Trail/Play Rangers 
The Lochee Regeneration Forum supported an application to 
create a play trail throughout the Menzieshill area based on 
safe, attractive walking routes to the new primary school/

nursery campus. The project aims to increase physical activity, 
enhance play opportunities in the area as well as reducing the 
number of cars used to drop off/pick up children from school.
To enable engagement with local families, a joint project by 
Leisure & Culture Dundee and Aberlour Trust was formed, 
by securing funding from Inspiring Scotland to create a Play 
Ranger service that supports and encourages outdoor play 
with local children and families.

• Kirk Street Play Area 
The Lochee Regeneration Forum supported an application 
for funding to upgrade the small play area at the Kirk Street 
Multi’s.  It is expected that this will commence Spring/ 
Summer 2016.  

• Lochee Hub 
The need for a one-stop shop of services has been high on 
the list of priorities identified by the community in Central 
Lochee for some time. Extensive consultation has taken place 
over the last 2 years to progress the development of a mini-
Hub on Lochee High Street. Dundee City Council approved 
the proposal in December 2015 to progress the development 
in partnership with the NHS, Dundee Alcohol and Drug 
Partnership and Dundee Voluntary Action. The facility will 
offer a range of services for local families in a friendly, non-
stigmatising environment. It is hoped that the facility will be 
open to the public Autumn 2016.
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WEST END: Local Area Achievements

KEY ACHIEVEMENTS

• The annual £10,000 Dundee Partnership Community 
Regeneration allocation has been very much welcomed by 
the Local Community Planning Partnership. Projects funded 
include: Starter Packs sewing project, City Church lunch 
club, toddler group play equipment and a girls group in 
Harris Academy.

• Following tireless fundraising efforts to revamp 
the playpark at Roseangle. Friends of Magdalen Green 
have continued their dedication to the local community.  
Currently on site, £45,000 has been raised and awarded to 
refurbish the iconic Magdalen Green Bandstand.

• Westfest is a community led initiative, profiling the arts 
and creativity in the West End. With the Committee at the 
point of collapse and the event looking unlikely to happen 
before the AGM last Autumn, a new Committee is now driv-
ing this forward. With a few successful, substantial funding 
applications in the bank, the programme will  
culminate with Big Sunday on Magdalen Green and this 
years event is looking to be bigger and better than ever.  

• Communities staff have started the process of  
establishing interest in developing evening classes from the 
fabulous new facility at Harris Academy when it reopens in 
the Autumn.  A number of keen local individuals are now 
working towards hosting an inaugural AGM in June.

• Friends of Riverside Nature Park have been supported 
to develop and deliver a range of activities, events and 
volunteering opportunities in the Park. They have also very 
recently been successful in attracting £10,000 from the Tesco 
Bags of Help fund to install a composting toilet at the Park.  

• Following a second round of nominations, West End Com-
munity Council were successful in attracting 12 community 
councillors, 8 of whom are new to the  community council.
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COLDSIDE: Local Area Achievements

KEY ACHIEVEMENTS

• Coldisde Community Cafe 
This initiative has gone from strength to strength along with the 
Rest & Recovery Café which is supported by the ADP and other  
agencies to address issues relating to drugs and alcohol.  Coldside 
Family Activity Programme which runs during the school holidays 
is now based in the Church.  

• Revolution Dance Group, St Johns 
Revolution Dance Group is a group of St Johns Pupils who received 
funding from the Community Regeneration Fund with the idea that 
dance might help attract more young women into activity. They 
competed in the national Schools Dance Competition in Blackpool 
(the only Scottish school to qualify), and they won first place.  This 
group is provides a great example of how small amounts of fund-
ing can help young people achieve great things.

• Environmental Improvements 
Launch of The Law Improvements.  Work has begun on the 
£350,000 improvements to The Law the steps near the carpet be-
ing replaced.  Work has also begun on a Digital project to promote 
Dundee Law.  

• Our Lady’s Primary School Graffiti Project 
This project came about as a result of an article in the local paper 
about a derelict play park in the middle of the demolition site in 
Alexander Street.  Partnership work, Regeneration Team, a Com-
munity, Artist and Our Lady’s Primary led to a 12 week project with 
Primary 7 Pupils and resulted in a stunning clean up of the park. 

• Ahmadiyya Muslim Group 
Coldside Regeneration Team and Ahmadiyya have been working 
in partnership over the last few years on a variety of projects in the 
community.  This has helped support links with local groups and 
this Muslim community group and has allowed Ahmadiyya to play 
a key role in the Community.  The group have participated in Com-
munity Festivals, clean ups and in local AGM’s.  In particular, the 
Coldside Regeneration Forum and Ahmadiyya had a curry night as 
part of the AGM which helped foster relations and understanding 
between the groups.

• Nae Limits 60+ Association  
continued with a programme of group development and training 
which included Food Hygiene, First Aid and Action Planning. Nae 
Limits have had a very successful year with one of their members 
winning the Evening Telegraph Spirit of the Community Award.  
Nae Limits are very active in Coldside Ward and maintain a high 
profile and were responsible for pulling together the 2015 Fun Day.  
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MARYFIELD: Local Area Achievements

KEY ACHIEVEMENTS

• Picnics in the Park continue to run successfully at Baxter Park 
on Thursdays during the holidays. Children and adults attended 
in good numbers, taking part in activities and making contact 
with services.

• The use of the community space at Arthurstone has been a 
positive addition to Stobswell. Many agencies and groups have 
made use of the building. This complements other facilities in 
the area including Boomerang and Showcase the Street.

• Boomerang Community Centre is now established at  
Kemback Street. Provision of a range of activities ensure that 
the Centre is being seen as an important asset to the  
community.

• Environmental improvements have taken place most 
notably in Park Avenue. This Regeneration Forum funded work 
was supported by Environment staff and builds on previous 
activity in the area.

• Stobswell Forum continued to meet throughout the year 
and act as a focus for concerns of people locally. It assisted the 
Advice Café to find funding to open weekly with the support 
of local volunteers. Additionally, a Community Newsletter 
has been produced and plans are in place for a festival called 
“Stobfest” in May 2016.

• Stobswell Events Group again organised another very 
successful Celebration in the Park in conjunction with Dundee 
Museum of Transport. Progress on the development of the Tram 
Depot site at Forfar Road is keenly awaited.
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Fintry to get a jewel of a park!

After considerable effort on fundraising and consultation from 

members of Fintry Community Council (FCC), the   enhance-

ment of Fintry Park, as it is officially called or the “Poorie” 

Park as it is affectionately known, is ready to move into the 

construction phase. Over £80,000 has been secured by FCC 

towards the plans which have been inspired by local residents 

and young peoples’ views. The expectation is to install a large 

climbing frame, swings, chute, and a roundabout into the area 

where play equipment was situated in the past and enhance 

the rest of the park with tree  planting to provide shelter for 

the two existing football pitches. One funder has described 

the plans as an opportunity to create a “jewel of a park” to the 

north of Fintry.  Construction tenders are being prepared, with 

an anticipated start onsite in late 2016. 
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NORTH EAST: Local Area Achievements
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KEY ACHIEVEMENTS

• Family Food and Fun Session  
The North East Community Planning Partnership’s Under 12 
Working Group organised a programme of initiatives targeted 
at providing low cost family activities and food to families who, 
due to Welfare Reform and other pressures, struggle to feed their 
family at key times of the year. A range of family-based holiday 
activities and “Tea-time” programmes have been organised, both 
to the wider public and to targeted families. Funding has been 
secured from Rank Foundation and Community Regeneration  
Fund to support the food element of the activities.

• Fintry Community Council 
After struggling to fill available space on their committee for a 
number of years, Fintry Community Council successfully filled 
all 11 spaces at the Community Council elections in November 
2015. Capacity Building workshops have been held, and the new 
Community Council has created an Action Plan for the next three 
years which includes the development of Community Facilities at 
Fintry Park and the enhancement of the Village Green. The Community 
Council have now raised almost £100,000 to support these d 
evelopments – a marvelous achievement.

• Whitfield Green  
Following four years of fund raising, capacity building and 
negotiating, Whitfield Development Group was successful in the 
construction of its £250,000 Whitfield Green Project. The opening 
event was held on 12th October 2015 and feedback from the 
community has been very positive.   
Further consultation has been held with users and residents to 
identify how the underspend from the Lottery Grant will be spent. 
It is hoped to agree the next stages of development with residents 
soon and continue the improvement of open spaces over 2016 in 
line with the communities’ wishes.

• Celebrations in the North East  
The Local Community Plan identified aspirations within 
the community to have celebrations organised around key 
times of the year. A number of community based summer 
galas were organised with the communities of Mill O’ 
Mains, Fintry and Whitfield. Other celebratory events 
like Whitfield’s Winter Wonderland at the Crescent, the 
Christmas tree lighting ceremony at Longhaugh, the Finmill 
Christmas event and the Whitfield Giants project have also 
been successfully held attracting large numbers of people. 

• My Fintry  
Over 100 people participated in a variety of creative work-
shops and learning opportunities where poetry, pictures 
and stories were established to reflect Fintry residents 
thoughts of the area in which they live. This learning 
process sought to engage residents of Fintry in a process to 
identify their views of the Fintry community in the past, in 
order to identify their wishes and aspirations for the future.  
A celebration exhibition was held in Finmill Centre on 19th 
September to 2015 which 140 people attended. Partici-
pants viewed and discussed the stories and further ideas 
and concepts for the future of the Fintry community were 
shared.  This information has now been adopted by Fintry 
Community Council into its Action Plan for the year 2017. 
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EAST END: Local Area Achievements
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KEY ACHIEVEMENTS

• Yusuf Youth Initiative 
The East End Regeneration Team allocated Youth Diversion-
ary funds for a project involving Yusuf Youth Initiative in a 
programme of integrated activities with established East 
End youth groups. The aim of the programme was to bring 
together young people  from minority ethnic backgrounds 
and existing youth groups in order to break down barriers 
and promote understanding and tolerance. The young 
people took part in activities to raise awareness of  bullying 
and  racism.  Feedback confirmed that participants felt  a 
greater social awareness of differences and similarities 
between  groups and of the need to contribute to the good 
of the community regardless of race, age, background or 
religion.

• Big Noise Douglas 
Big Noise is a programme which aims to create permanent 
change in deprived communities through the creation of 
an orchestra of school age children and young people .The 
programme instils confidence, team work, discipline, pride 
and aspiration, enabling children and young people to 
reach their full potential. Big Noise will start work in Rowantree 
and St Pius Primary Schools in Douglas later in the year.  
Future phases aim to include work with pre-school children 
and adults.

• Douglas Community Spaces Group 
DCSG have now signed a five year lease on the site where 
they plan to develop a community park and garden. They 
are starting design work and are working with Our Place to 
prepare a major funding bid to the National Lottery.

• Employability Service Pilot 
A new initiative aimed at improving services for those 
furthest from work will focus on the East End and North 
East Wards. This will bring together those working in both 
communities who have the potential to support individuals 
to improve their confidence, skills and readiness to move 
forward in seeking work.

• Eat, Play , Learn Well 
Primary Schools  in Mid Craigie Linlathen and Craigiebank 
are to be the focus of a new approach to improving health 
by tackling childhood obesity. Health, community develop-
ment, education, and sport and leisure professionals are 
working together to create a more seamless service that 
will encourage healthier lifestyle choices and aim to reverse 
the trend of increasing levels of childhood obesity.
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The FERRY: Local Area Achievements

KEY ACHIEVEMENTS

• Another successful year for community events, Gala 
Week and the Christmas Lights Night were really well 
attended.  In addition the first Ferry Food Festival was held 
in August 2015 attracting over 1,000 people and raised 
£3,000 for local groups.

• Broughty Ferry Development Trust continues to work 
on projects concentrating on the Environment and Heritage 
and have been working closely with the City Council to 
help bring about improvements to Reres Park.  The Trust 
is also concentrating on the upgrading of street signs in 
Central Broughty Ferry and the Fishermen’s Graveyard.

• The newly elected Community Council continues to 
work to represent the views of Broughty Ferry residents.

• Ferry Timebank were successful with funding allowing 
them to strengthen the numbers of members and the 
hours exchanged. At a recent AGM Ferrytime agree to apply 
to OSCR for Charitable status to allow them to continue the 
good they are establishing in Broughty Ferry.

• Six local groups and projects benefited from Dundee 
Partnership monies including Grove Academy, Life to 
the Full Project which allowed 220 pupils to learn about 
relationships and sexual health.  Grants also provided 
assistance to allow the Timebank and Barnhill St Margaret’s 
Play Group to sustain their services.  Monies also provided 
the YMCA with an additional five hours for a Development 
Worker for the creation and maintenance of a structured 
engagement programme for the development of a Com-
munity Garden space and also allowed Eastern’s Parent 
Council to assist with outdoor education.

• Local families and residents had highlighted that 
they needed to know who they could contact in relation 
to in-work poverty, loss of Welfare Benefits and Health 
and Wellbeing issues.  The development of the Broughty 
Browser Service Directory has helped highlight details 
of what services are available for people in The Ferry 
Ward.  The Browser provides a useful first point of contact 
for a number of services and organisations that work in 
Broughty Ferry.
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Annual Report 2015-2016

The Community Regeneration Section has 
used existing resources efficiently throughout 
2015/2016. One of the biggest challenges in 
terms of its core business of bringing partners 
together is to foster ownership and collective 
action around some of the targets that have been 
identified in Local Plans. This can vary from area 
to area and also within different themes of each 
Local Plan. 

Within the current economic climate it is  
acknowledged that there are different pressures 
on other organisations to deliver priorities  
outwith the Local Community Planning process. 
This adds to the challenge given to Regeneration 
staff to deliver on priorities which require  
collective responses. 

The Community Regeneration Section is committed 
to playing its part in achieving the Community 
Plans underpinning principles of sustainability, 
social inclusion and active citizenship. By working 
in partnership with public, private, voluntary and 
community organisations, the Section will continue 
to strive to develop ways which safeguard the 
future of our environment, our economy and our 
communities. 

The Section aims to deliver services and activities in 
a sustainable manner, which delivers best value 
and as far as possible, mitigates any adverse effects 
on the environment, with regard to social and 
economic consideration. 

The Partnership have also continued to allocate 
£10,000 annually to be allocated by local  
Community Planning Partnerships in the West 
End and Ferry Wards. This has been very  
successful and well received by local people.

COMMUNITY	REGENERATION	FORUMS
Community Regeneration Forums are community-
led organisations supported by the Community 
Regeneration Section. Their aim is to put local 
communities at the heart of urban regeneration in 
Dundee bringing together residents living in more 
deprived parts of the city. It has been a significant 
success. There are six Forums with up to 15 
elected members on each. This is an empowering 
process which has been acknowledged as good 
practice nationally. The work of the Forums and 
their strategic connections go a long way to 
ensuring that funding is allocated to respond to 
local priorities. Forums contribute a great deal to 
reducing social inequalities and promoting social 
inclusion. 

 WHAT	IS	THE	REGENERATION	FORUM?
The Forum is made up of 15 local residents who 
are elected on to the Forum for six Council Wards. 
The purpose of the Forum is to meet local needs and 
aspirations of local people. The main responsibility 
of the Forum is to make funding decisions based 
on local priorities which are complementary to 
actions agreed in the Local Community Plan. 
Local Community Planning Partnerships are 
responsible for the development, implementation, 
monitoring and evaluation of the Local Community 
Plan. It is therefore vital that Forums and Local 
Community Planning Partnerships have strong 
links and work together in effective ways. 

COMMUNITY REGENERATION
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WHEN	DO	MEETINGS	TAKE	PLACE?
The Forum meets monthly. Any changes to this 
timetable including additional meetings will be 
notified to members at the earliest possible  
opportunity. The venue and timing of meetings 
will be organised to ensure maximum attendance 
and contributions from members. 

WHAT	IS	EXPECTED	FROM	FORUM	MEMBERS?
Forum members are expected to attend monthly 
meetings and prepare for each meeting by reading 
appropriate information. They are also responsible 
for ensuring that the work of the Forum reflects 
the aspirations of the community and the Local 
Community Plan. Forum members have responsi-
bilities to communicate with the community and 
be involved in the Forum’s Training Programme 
as required. Forum members are also responsible 
for supporting the Chair to ensure that decisions 
agreed are acted upon. It is important that Forum 
members focus on Regeneration areas, irrespective 
of which area they live or any other organisation 
or group which they may be involved in. 

WHAT	IS	THE	FORMAT	OF	A	TYPICAL	MEETING?
A typical meeting follows an agenda for business. 
This includes ‘matters arising’ from the previous 
meeting as well as discussions on Funding  
applications, relevant reports and presentations 
when appropriate. 

HOW	IS	FUNDING	ALLOCATED?
Forum members have responsibility to allocate 
funding to local Projects in their Regeneration 
area through a decision-making process at 
monthly meetings. The Forum had an allocation of 
£125,000 for the financial year 2013-2014. This is 
allocated as follows: £50,000 for Youth Diversionary 
activities, £50,000 on Physical and Environmental 
Improvement and up to £25,000 on Small Grants. 
This allows for dedicated resources to be allocated 
to respond to issues which local people have 
identified as priorities in the Local Community Plan. 

WHAT	SUPPORT	IS	OFFERED	TO	FORUM		
MEMBERS?
Forum members are supported by the local 
Communities Officer and the Community  
Regeneration Worker. Members of the Local 
Community Planning Partnership and Local 
Councillors are invited to attend the Forum to 
provide information, advice and offer support 
to ensure Projects are progressed as agreed. All 
members of the Forum attend on a voluntary 
basis and shall be entitled to support in terms of 
travel expenses, clerical support and childcare 
provision. 
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Dundee Healthy Living Initiative and Equally Well

DUNDEE HEALTHY LIVING INITIATIVE   
and EQUALLY WELL

The DHLI is a partnership between NHS Tayside and Dundee City Council and 
aims to improve health and well-being and tackle health inequalities by: 

• Developing and delivering health related activities 
• Helping local people to meet their own health needs
• Supporting local people to influence decision making processes

The team of Community Health Nurses, Community Health Workers, private practitioners/ ses-
sional staff and volunteers deliver a wide range of groups and activities locally including short 
health walks, accredited cooking skills courses, Speakeasy courses, exercise groups, stress and 
relaxation sessions, gardening groups, and community health development activities. 

Dundee’s Equally Well is delivered by a team of development workers deployed in Dundee’s 
CRAs and focuses on the following strategic priorities:

Key Achievements

LOCHEE 

The DHLI Community Health Nurse helped facilitate an engage-
ment event as part of the Scottish Government “National Conver-
sations” initiative. This was an opportunity for Lochee residents 
to have their say about what would make a fairer, healthier 
community. The event was well attended and a graphic facilita-
tor captured ideas from those present. A video of local people’s 
views is available on the NHS Scotland website and positive feed-
back was received from the national organiser:

“The chair of NHS Health Scotland has seen this work and we 
have received great feedback from the Scottish Government 
Creating a Fairer Scotland team who hope to  
replicate some of the approaches used.”

Equally Well is helping to enhance wellbeing in the area by 
promoting Lochee as a Recovery Friendly Community. This ini-
tiative aims to advocate recovery from a drug or alcohol addic-
tion by providing support to local people, groups, services and 
businesses to become ‘Recovery Friendly’. The vision is that by 
reducing stigma and ensuring that the community and services 
play a key part in supporting recovery, benefits will be appar-
ent for both those in recovery and the community as a whole. A 
Steering Group was formed in October 2015 with involvement 
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Dundee Healthy Living Initiative and Equally Well

from 20 services and organisations across Dundee. A community engagement programme is 
underway to raise awareness of the vision and to obtain feedback and ideas from everyone 
who lives or works in the area. 

COLDSIDE 

In order to provide support to those affected by poverty and welfare reform, the DHLI Com-
munity Health Worker met with staff from the Dundee Foodbank and agreed that a collection 
point would be set up in the United Free Church, where the HLI hosts many of its activities in 
the area. Donations from HLI participants have weighed in at 140kg per month, which provides 
food parcels for 5 families (10 adults and 15 children). 

Equally Well’s test of change is the development of Main Street Café, which responds to lo-
cal wellbeing issues such as lack of community spirit and social isolation. The Cafe Steering 
Group is supported by a range of partners and the initiative aims to engage harder to reach 
individuals; improve access to services and information; provide a social space for the whole 
community; and provide non-stigmatising support for those affected by substance misuse. The 
group has secured funding from Church of Scotland Go For It Fund, Healthy Communities Small 
Grants Scheme, Dundee Partnership Fund and the RANK Trust Fund. The Steering Group has 
employed a Cafe Coordinator and Community Development Worker to run the initiative, recruit 
and support volunteers, and develop new activities. The cafe is open Thursdays from 12 pm – 
2pm and plans are underway to open more frequently in the future. 

MARYFIELD 

Equally Well, in conjunction with the Regeneration Team and local volunteers, supports the 
Stobswell Advice Cafe, which runs on Tuesdays 11am-1pm. It opened its doors in September 
2014, funded through a local Regeneration Forum grant and provides local people with an 
informal, friendly and welcoming space to access information and support. Numbers attend-
ing the cafe have increased this year with individuals seeking advice for issues such as health 
concerns, financial difficulties, anti-social behaviour and social isolation. Services involved 
in providing practical and emotional support are CONNECT, DHLI/ Keep Well, CAIR Scotland, 
Focus on alcohol, and the Adult Learning team. Particularly successful this year has been the 
establishment of a collection point for Discovery Credit Union, supporting local people to save 
money and access low interest loans.

STRATHMARTINE 

The St Mary’s Women’s Group developed from a DHLI Weight Reduction class and is being 
supported to work together and plan their own programme to become self-sustaining. The 
12 members decided to hold a fundraising evening to raise money for one of the participant’s 
great nephew who has Duchene Muscular Dystrophy and successfully raised £340.00 to put 
towards an Alteraine Wheelchair. The group worked well together and gained confidence in 
hosting the event and are now independently planning another event in June 2016.
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Dundee Healthy Living Initiative and Equally Well

Equally Well led a programme of coordinated 
community engagement involving partners from 
the local Health & Wellbeing Network in re-
sponse to community engagement findings that 
local people lacked awareness of services and 
activities in the area. A Working Group has been 
formed to plan, deliver and evaluate engage-
ment activity throughout the year.  This has 
involved door-knocking, speaking to local peo-
ple about their needs, disseminating information 
packs, and engagement in local supermarkets. Staff conduct follow-up, signposting 
or referrals to respond to the needs expressed by local people.  As of December 2015, 1875 
doors were knocked in the Ward and 18 partners were involved.  This work has continued in 
2016 and will also tie in with the consultation for new Local Community Plan.  

NORTH EAST 

The HLI delivered a “Health Issues in the Community” accredited 
course as a result of interest from local people. It aims to increase 
their skills, knowledge and capacity, and potentially lead to a qualifi-
cation. A taster session led to members deciding to undertake part 1 
of the course (Health and Society) as a starting point to tackle health 
inequalities at community level. The sessions equip local people 
for the challenges they face in developing community responses to 
health issues and in becoming more active citizens. 

“The learning is coming along great, some good points raised for 
the group project”

“A great group today I feel we achieved a lot, I really enjoyed it”

“What a good day I had… all because of pushing myself to the 
max to come to the group”

Equally Well supported a programme of door-knocking in north Whitfield during the summer 
of 2015 to promote local services and activities to residents. Taster sessions were organised in 
conjunction with the outreach to respond to interest raised in certain activities during previous 
engagement. Street Soccer provided football sessions to tackle anti-social behaviour associ-
ated with young people in the area, and due to the success of this intervention the activity has 
been sustained. 

EAST END 

Discussions at the local Health and Wellbeing Network highlighted the need for more informa-
tion on the mental health of young people and this resulted in a joint piece of work between 
the HLI and Equally Well. A test of change was developed to investigate wellbeing issues that 
affected young people in the area and to support staff to develop their skills, confidence and 
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capacity on this topic. A series of workshops were held with young 
people in partnership with Youth Work staff and The Corner to ex-
plore the concept of mental wellbeing and provide information on 
where to access a range of supports. The workshops helped clarify 
what services and resources are out there for young people, 
which of these they are aware of and using currently, what assets 
and risks young people perceived as affecting their wellbeing, 
and what would help them to gain confidence to protect their 
own mental health and wellbeing. 

EQUALLY WELL TRAINING PROGRAMME

In addition to its local work, Equally Well also offers a suite of training sessions to support  
service providers, volunteers and local groups to change the way they interact with people  
affected by poverty, poor mental health and substance misuse, and to promote the use of 
social prescribing approaches. In 2015, a total of 17 training sessions were delivered to 201 
individuals. 8 tutorials were offered to 60 staff to support them to navigate the My Wellbeing 
web pages, and a further 3 sessions were delivered to 54 manual and domestic staff within 
NHS Tayside and Dundee City Council to promote positive personal wellbeing. All sessions 
have evaluated positively and demand regularly outstrips capacity to deliver. Plans are in place 
to extend the pool of trainers and offer the training more widely across health and social care 
services. A Co-ordinator post has been approved to lead and expand this programme, support-
ed by Integrated Care Funds.
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DUNDEE FOCUS ON ALCOHOL

AIM	OF	THE	FOCUS	ON	ALCOHOL	PROJECT

The role of the Focus on Alcohol (FOA) Develop-
ment Worker is to promote and encourage safe 
and responsible alcohol consumption in all age 
groups across Dundee city. This work is undertaken 
through face to face contact at local community 
festivals and via outreach at a range of themed 
events in the city. Other means of communication 
include social media and group work. The FOA 
project is undertaken in partnership with a diverse 
group of community based agencies, local people, 
community representatives and staff. A key aspect 
of FOA is to build community capacity to deliver 
messages about responsible alcohol use and 
reduce overall alcohol consumption. Other areas 
of work include awareness-raising about Licensing, 
the Dundee Overprovision Policy and the Licens-
ing Toolkit recent produced by Focus on Alcohol 
Scotland. 

KEY	DEVELOPMENTS

Alcohol Awareness Week 16 – 22 November  
2015
• Throughout the week, the FOA team in part-

nership with Tayside Council on Alcohol, raised 
awareness about the small changes individuals 
can make to help them drink more responsibly 
and get more out of their day, week and week-
end. The theme for Alcohol Awareness Week 
2015 was ‘The Impact of Alcohol on Health 
and Society.’ Information stalls were set up at 
Ninewells hospital and the Wellgate Centre. A 
press release was issued, and news of the event 
featured on STV news and in The Courier.

• In partnership with the Communications  
department of Dundee City Council, employees 
were released to undertake the Alcohol and 
Drugs training course on the e-learning website 
developed by NHS.

2016 Dry January 
campaign
• Following on 

from the  
successful Dry 
January  
campaign in 2015; FOA 
has continued to encourage people to 
participate in the campaign for 2016. This aims 
to improve public health by inspiring local 
people to take up the challenge of achieving as 
many alcohol-free days during January as they 
can manage. Leaflets entitled “Can you stay 
off the booze for 31 days?”were distributed to 
community centres, local libraries, and general 
medical practices and Ninewells hospital. The  
information about the ‘ Dry January‘ campaign 
was also placed on the Dundee City Council 
website and a press release was issued through 
the local newspaper and NHS magazine.  
Advice and motivational information to encourage 
people to ‘stay off the booze’ during January 
2016 was posted on the FOA Facebook page on 
a weekly basis.

Work with the social media:
• Information about the effects of alcohol and 

tips on reducing alcohol intake; as well as 
relevant news articles, are posted on the FOA 
Facebook page regularly. The page can be seen 
at www.facebook.com/DundeeFocusOnAlcohol.

•  Press release in the local newspaper and NHS 
magazine concerning the Alcohol and Calories 
Campaign was undertaken during summer 2015

• Information about the campaign entitled ‘Sober 
October’ and ‘Dry January Challenge’ was pro-
moted through the Dundee City Council web-
site during the respective campaign months.

Work with students:
• An information stall with advice on safe and 

responsible alcohol consumption with the 
free offer of measuring cups, spikeys and spirit 
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measures was held during Fresher’s week at 
Dundee University.

Work with local communities:
• FOA participated in a range of local summer festivals 

across the city through June to September 2015. 
These included several galas and festivals organ-
ised by partners in Schools and Community Centres. 
These events held throughout the school holidays 
aimed to engage with a range of communities to 
promote responsible alcohol consumption. Dur-
ing the summer festivals, the “Alcohol and Calo-
ries” campaign was also carried out with a press 
release to follow in September 2015.

• The North East Community Planning Partnership, 
together with FOA and other partners organised 
a Community Safety day Braeview Academy for 
S1-S3 in early June to raise awareness of harm-
ful consequences of excessive alcohol consump-
tion. Due to its success, Braeview Academy have 
decided to make it an annual event.

• During the year FOA was involved in Partnership 
working with the Licensing board to take a meas-
ured and responsible approach to the granting 
of new alcohol licences, and assist in addressing 
the issue of overprovision in Dundee. Some work 
was done with Maryfield and West End Commu-
nities Officers to gather the views of the commu-
nity with regard to the licensing process.

• During Dundee Women’s festival 2015 FOA offered 
Mocktails Fun Workshop for people in Ardler, 
Kirkton and Whitfield. 100% positive feedback 
was received.

A	selection	of	quotes	from	local	people	about	
“Mocktails	Fun”	workshop	during	Dundee		
Women’s	Festival	2015:

“Was great fun, lots of information, well lovely  
trying them out”

“How easy it is to overdo measures, good ideas for 
making cocktails”

“Helpful information re alcohol measures and very 
enjoyable alternatives minus the alcohol”

“Use all kinds of fruit and herbs and juice lots of ice 
and loads of good fun”

“Easy new non-alcoholic drinks to make, loved the 
recipe book too!”
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ANNUAL MONITORING FORM  2015-2016
COMMUNITY REGENERATION TEAM

OUTPUT/
OUTCOME	DESCRIPTION

ANNUAL
TARGET Q1 Q2 Q3 Q4 TOTAL

Number of local community plan outputs achieved  
per annum

150 158 15 8 9 190

Number of community groups accessing grants  
(group only to be counted once per annum)

100 43 35 27 22 127

Number of individuals provided with personal support, 
training & development

240 217 228 157 180 782

Number of community groups involved in the planning, 
delivery and evaluation of local community engagement

40 36 26 19 29 110

Details of festivals and other community events facilitated 
with the support of the Community Regeneration Team 0 13 22 10 4 49

Number of individual community representatives regularly  
involved in Regeneration Forums (including observers)

72 73 46 46 49 214

Number of community councils and neighbourhood  
representative structures supported

8 8 0 0 0 8

Number of community groups developed and /or  
supported (short term support)

58 26 19 13 16 74

Number of community groups developed and /or  
supported (long term support)

93 43 35 29 29 136

Number of community engagement events (target 5 
events per area per year)

40 22 26 22 9 79

Number of attendances at community engagement events  
facilitated by Community Regeneration staff  
(40 events * 20 people)

800 1,510 4,716 5,142 0 7,766

Number of LCPPs supported 8 8 8 0 0 8

Number of individuals involved in community groups  
supported by the Community Regeneration Team

320 569 367 325 426 1,261

* Local Community Plan outputs naturally vary depending on the stages of implementation. The same is true for the number of community 
engagement events undertaken. The increase in support for individuals largely relates to the impact of Welfare Reform. Variations in the number 
of community groups supported are linked to their natural lifespans. 
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KEY CONTACTS  

NAME JOB	TITLE PHONE	No.

John Hosie Community Regeneration & Health Manager 435856

Vanessa Kelly
Val Kane

Communities Officer - STRATHMARTINE

CLD Regeneration Worker - STRATHMARTINE

436363
436364

Angie Hastie
Allison Rankin

Communities Officer - LOCHEE

CLD Regeneration Worker - LOCHEE

431839
431838

Natalie Mackland Communities Officer (26 hrs) - WEST	END 435873

Elaine Pratt
Jennifer Livingstone

Communities Officer - COLDSIDE

CLD Regeneration Worker - COLDSIDE

433444
433580

Stuart Fairweather
Hayley Tunstall

Communities Officer - MARYFIELD

CLD Regeneration Worker - MARYFIELD

438858
438856

Mike Welsh
Post currently vacant

Communities Officer - NORTH	EAST

CLD Regeneration Worker - NORTH	EAST

438596
438593

Olive Smiles
Hazel Feilder

Communities Officer - EAST	END

CLD Regeneration Worker - EAST	END

436910
438629

Carole Jenkins Communities Officer (26 hrs) - THE	FERRY 436929

Liz Low Administrative Assistant 435829

Post currently vacant Manager, Dundee Healthy Living Initiative 435848

Sheila McMahon Equally Well Lead Officer 435852

Nataliya Comerford Focus on Alcohol Development Worker 435808
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