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Committee Report No: 257-2018
Document Title: Transforming Public Protection Programme
Document Type: Other
New/Existing: New
Period Covered: 01/08/2018 - 31/07/2020
Document Description: 
Following consultation with community planning partners through the Chief Officers Group it is proposed to establish and implement a Transforming Public Protection Programme over the next 2 years.   As well as building on our own strengths, the programme will draw on best practice from elsewhere.  A targeted two year programme is required to ensure sustained improvement on a range of distinct but interlinked priorities focusing on three key areas of transformation:  1
Driving culture change within services towards continuous improvement and quality assurance, including embedding a culture of expectation of excellence including: 2
Significantly enhancing leadership support and scrutiny for public protection issues including: 3
Re-design of  protection processes to ensure streamlined and co-ordinated processes that respond flexibly to the inter-linked needs of vulnerable people and families including: 
Intended Outcome: 
The focus will be on embedding safe systems of practice that are resilient to changing resource pressures and promote consistency of practice and quality across all protection responses.
How will the proposal be monitored?: 
The programme will be overseen by the COG.  The CSWO, as professional lead for social work, will also have a key role in leadership and oversight of the transformation programme.  Detailed governance arrangements for the programme will be developed during the first three months and a performance monitoring framework which evidences the impact of transformation activity against targets for improvement will be developed to support the approach. Performance reporting mechanisms to Council Committees and other equivalent bodies across partner agencies will also be reviewed with regular updates provided to Committee on a 6 monthly basis.
Author Responsible:
          Name: kathryn sharp
          Title: Senior Manager, Strategy and Performance
          Department: Health and Social Care Partnership
          E-Mail: kathryn.sharp@dundeecity.gov.uk
          Telephone: 433410
          Address: Floor 2, Dundee House, North Lindsay Street, Dundee, DD1 1NF
Director Responsible:
          Name: David Martin
          Title: Chief Executive
          Department: Chief Executive
          E-Mail: david.martin@dundeecity.gov.uk
          Telephone: 01382 434201
          Address: 21 City Square, Dundee
A. Equality and Diversity Impacts:
Age:                                                   Positive
Disability:                                          Positive
Gender Reassignment:                    Not Known
Marriage and Civil Partnership:      Not Known
Pregnancy and Maternity:               Not Known
Race/Ethnicity:                                                 Positive
Religion or Belief:                            Positive
Sex:                                                   Positive
Sexual Orientation:                          Positive
Equality and diversity Implications: 
Work to enhance local responses to public protection will likely have a positive impact on people who have one or more protected characteristics. Whilst anyone can be impacted by public protection issues, local and national evidence points towards this disproportionate impact of issues such as adult protection, suicide and violence against women on groups with protected characteristics. Approaches that strength local responses are likely to enhance the accessibility of services, quality of response and outcomes for people who have protected characteristics.
Proposed Mitigating Actions: 
None required at this time, however ongoing consideration will be given to equalities issues as the full project plan and performance reporting is developed. 
Is the proposal subject to a full EQIA? : No
Work to enhance local responses to public protection will likely have a positive impact on people who have one or more protected characteristics. Whilst anyone can be impacted by public protection issues, local and national evidence points towards this disproportionate impact of issues such as adult protection, suicide and violence against women on groups with protected characteristics. Approaches that strength local responses are likely to enhance the accessibility of services, quality of response and outcomes for people who have protected characteristics.
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  Positive
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             Positive
     Coldside(Hilltown, Fairmuir and Coldside):                                       Positive
     Maryfield(Stobswell and City Centre):                                                Positive
     North East(Whitfield, Fintry and Mill O' Mains):                                 Positive
     East End(Mid Craigie, Linlathen and Douglas):                                 Positive
     The Ferry:                                 Positive
     West End:                                 Positive
Household Group
     Lone Parent Families:                                                                          Positive
     Greater Number of children and/or Young Children:                        Positive
     Pensioners - Single/Couple:                                                                Positive
     Single female households with children:                                           Positive
     Unskilled workers or unemployed:                                                     Positive
     Serious and enduring mental health problems:                                Positive
     Homeless:                                                                                             Positive
     Drug and/or alcohol problems:                                                           Positive
     Offenders and Ex-offenders:                                                               Positive
     Looked after children and care leavers:                                             Positive
     Carers:                                                                                                   Positive
Significant Impact
     Employment:                                                                                         Not Known
     Education and Skills:                                                                           Not Known
     Benefit Advice/Income Maximisation:                                                Not Known
     Childcare:                                                                                              Not Known
     Affordability and Accessibility of services:                                       Positive
Fairness and Poverty Implications:
Whilst anyone can be affected by public protection issues evidence suggests that the impact is most significant for those people experiencing poverty and socioeconomic inequality. Any actions to improve the accessibility of public protection responses, quality of provision and outcomes for people are likely to impact positively on fairness and poverty.
Proposed Mitigating Actions:
None required at this time, however there will be ongoing consideration of poverty and fairness issues as the full project planning and performance reporting arrangements are developed. 
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        Not Known
    Adapting to the effects of climate change:                                   Not Known
Resource Use
    Energy efficiency and consumption:                                             Not Known
    Prevention, reduction, re-use, recovery or recycling waste:       Not Known
    Sustainable Procurement:                                                              Not Known
Transport
    Accessible transport provision:                                                     Not Known
    Sustainable modes of transport:                                                    Not Known
Natural Environment
    Air, land and water quality:                                                             Not Known
   Biodiversity:                                                                                      Not Known
    Open and green spaces:                                                                 Not Known
Built Environment
    Built Heritage:                                                                                   Not Known
    Housing:                                                                                            Not Known
Is the proposal subject to Strategic Environmental Assessment
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
None required at this time, however environmental implications will continue to be considered during planning and implementation of the transformation programme. 
Environmental Implications:
Some environmental implications may arise during the lifetime of the transformation programme, for example through service redesigns that impact upon building usage. None are apparent at this early stage of planning.
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions:
None required.
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