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Minute of the Dundee Partnership Management Group
held on Thursday, 7th June 2018 at 1:30 pm
in 37 City Quay
Present:


Alice Bovill, Community Regeneration Forums 

Alison Henderson, Dundee & Angus Chamber of Commerce
Andrea Calder, Corporate Division, DCC

Brian Logan, Scottish Government

Christine Lowden, Third Sector Interface

Councillor John Alexander, Dundee City Council

Councillor Kevin Keenan, Dundee City Council

David Lynch, Health & Social Care Partnership
David Martin, Dundee City Council (chair)

Drew Walker, NHS Tayside
Grant Ritchie, D&A College

Murray Webster, Community Regeneration Forums
Niall Gardiner, TACTRAN

Stewart Murdoch, Leisure & Culture Dundee
Suzie Mertes, Police Scotland

In Attendance: 
Evonne Boyd, Skills Development Scotland

Gillian Simpson, Skills Development Scotland

Mike Galloway, City Development, DCC

Pam Reid, ekosgen

Paul Davies, Corporate Division, DCC (minute) 
Zara Barclay, Corporate Division, DCC

Apologies:

Caroline Strain, Scottish Enterprise 
Doug Cross, NHS Tayside

Elinor Mitchell, Scottish Government

Gordon MacDougall, Skills Development Scotland

Karl Leydecker, University of Dundee

Paul Carroll, Corporate Division, DCC

Peter Allan, Corporate Division, DCC
	
	
	Action

	1.
	WELCOME / INTRODUCTIONS
	

	
	
	

	
	Alison Henderson welcomed everyone to the Chamber of Commerce’s new premises. David Martin welcomed everyone to the meeting and a round of introductions was made for new group members and delegates. He also thanked Doug Cross for chairing the previous meeting.
Both Eric Guthrie and Mike Galloway were thanked for their contributions to this group over several years, prior to their imminent retirements.
	

	
	
	

	2.
	MINUTE OF PREVIOUS MEETING
	

	
	
	

	
	Agreed as correct.
	

	
	
	

	3.
	MATTERS ARISING
	

	
	
	

	(a)
	Action Note from March 2018 Meeting
	

	
	
	

	
	All items were completed.
	

	
	
	

	(b)
	Fairness Update
	

	
	
	

	
	Paul provided an update on two items in relation to Fairness;
· Peter Allan collected the Living Wage Foundation’s ‘Living Wage Champions Award on behalf of Dundee last night. Our next goal is to become Scotland’s first Living Wage city. Peter and Gill Simpson are pulling together a short life working group to prepare an application

· Our second Fairness Commission is beginning to pull together suggestions for recommendations and are planning ahead to when they will present these to decision makers. They would like to make a presentation at the 6th December DPMG and are also meeting with Angela Constance on the 12th December
David Martin added that the Living Wage Foundation award is not just for DCC, but for the city in recognition of the good work being done overall. A Fairness Charter has also been agreed, with partners and businesses in various sectors seeing the Living Wage as an investment not a cost.

John Alexander agreed, stating that DCC could not have achieved this on its own. One of Dundee’s many positives is its scale, which enables changes to be made to work. One of these changes is the increase in the number of jobs available, which will lead to a range of social benefits for city residents.
	PA / GS

PA

	
	
	

	(c)
	Dundee Partnership Forum on Substance Misuse
	

	
	
	

	
	Paul provided a summary of the event;

· The Forum was well attended, by over 100 people, including several with lived experience of substance misuse

· Aileen Campbell, MSP, Minister for Public Health & Sport spoke about the Scottish Government’s refresh of the ‘Road to Recovery’ and welcomed Dundee’s new commissioning strategy

· With over 10 pages of comments and queries from the table discussions, there is a lot to discuss, but some of the common topics included;

· Including people with lived experience in taking this forward

· Understanding why drug deaths are at such a high level in Dundee compared to elsewhere

· How do we make services more visible and more accessible?

· How do we better link drugs services with other services?

· How do we go about prevention?

· How do we help communities become more resilient?

· How do we tackle the stigma associated with drug addiction?

· The event also launched Dundee’s Drug Misuse Commission, and this had its first meeting last week

· There was a lot of ambition expressed, and also general agreement across the group

· The next meeting is to be held on the 26th June. The agenda is under development and likely to include;

· Hearing from the ADP and senior managers responsible for substance misuse services

· Early feedback on the views of service users that has so far been gathered via focus groups

The meeting approved the report which will now be circulated to all who attended the Forum

Discussion followed which included;

· Recognition that there are major challenges ahead and that the direction of travel (of the statistics) needs to change

· Our Fairness Commissions have drawn extensively on engagement with those with lived experience, and the Drug Commission should continue this

· Kevin, who was at the first meeting of the Commission) said that a good start had been made, with open discussion and a good range of people involved. 

· The group want to drop the ‘Misuse’ from their name and be the Dundee Drug Commission. This change was agreed

· Early evidence points at co-occurrence of mental health issues, and the cause-effect needs to be determined. To do this, additional involvement from health professionals will be needed

· All partners and communities need to be involved, as this is a complex issue

· Malcolm Wright (Chief Executive, NHS Tayside) has expressed an interest in being involved. Peter to make contact
· As an example of the impact of drugs across the city the following statistics were shared;

· Over 5 years, 341 children were removed from their mothers. Over 50% of these were due to drug related issues

· Half of the drug related removals were due to heroin

· A quarter of the drug related removals were of babies

· There is an opportunity here for academic research into what causes the high number of drug related deaths in Dundee, and what we need to change in order to make a difference

· The Tayside Prevention Hub at Bell Street will look at who else is within the household when drug offences are being dealt with, to help identify where additional support might be needed

· As the issue is day to day for many people, the timescale for change is important. Incremental changes will be implemented as the Commission meetings take place, and a report should be published by the end of March 2019
· We need local actions and Scottish Government buy-in to help with taking these. Some actions may be small, but make a difference over the long term
· Engagement with communities and services is vital

· Better understanding of why people misuse substances is needed, including initiation of use by young people. In many cases drug use is a form of self-medication to cope with negative aspects of life
· It was noted that the older age group are most at risk, especially due to poly-drug use

· Kilmarnock have had high rates of drug death amongst younger people. They have had a police officer working out of uniform in the college there to talk to students / investigate, and found that people do open up on the topic
· While the focus of the Commission is on reducing drug deaths, it will highlight lots of social issues too. People need tools to deal with these

Further discussion on the topic will be needed at future meetings.
	PA

	
	
	

	(d)
	Partnership Rationalisation
	

	
	
	

	
	In light of the complexities around Fair Work & Enterprise and Health, Care & Wellbeing, David Martin invited Mike Galloway and David Lynch to outline their recent actions around rationalising of structures:
Fair Work & Enterprise

The Executive Board has discussed rationalisation with the aim of streamlining groups within the theme but also recognise the important streams that need to be in place outside of the Board. Proposals are to be taken to the Executive Board’s next meeting.

Health, Care & Wellbeing

The Integration Authority and Executive Board are making use of the same mechanisms (e.g. the ADP) rather than creating new ones, though they accept that there are still a lot of groups overall. Community engagement work is being carried out alongside Children & Families to help decrease duplication.

Discussion included;

· Awareness is needed that ‘a new working group’ is not always needed. New ways to do things should be looked at

· Ongoing dialogue is needed, which can be difficult with regard to the capacity of key individuals involved in multiple themes

· It is important to avoid duplication across different groups e.g. people seeing the same presentation several times

· David Martin suggested a report on this is brought to the December meeting to give Executive Boards time to address this in the meantime. This was agreed.
	AH / DL

	
	
	

	4.
	EXECUTIVE BOARD UPDATE – FAIR WORK & ENTERPRISE
	

	
	
	

	
	Mike gave an update on the highlights from the report circulated with the meeting papers. This included;
· The Executive Board has three key aims, to;

· increase regional productivity above the Scottish average

· Close the jobs gap by creating more jobs and upskilling the local workforce

· Decrease unemployment and its negative impact on the local economy

· Eleven out of seventeen performance indicators are showing improvement, with just five showing small movement in the wrong direction
· Good progress has been made in anticipation of the formal announcement of the Tay Cities Deal in the coming months. This has involved a fantastic team effort from many partners and projects

· Progress has also been made in respect to; decommissioning, Waterfront developments, STEM strategy, and regional trade. An increase in service sector jobs is also anticipated

· Unemployment has decreased, including for young people. A number of additional apprenticeships have been developed

· Dundee is on the cusp of a period of success. We need to take advantage of this with future investment and growth. There are signs of improvement in the city’s economic performance but also still big challenges ahead

Discussion followed, which included;

· We need to recognise that success is not always reflected in the numbers. Effort needs to be maintained long term to make a lasting difference, along with planning taking place 1-2 years ahead
· Case studies on the views of new businesses could be a useful addition to the report (e.g. the imminent opening of the V&A Dundee)

· Dundee’s Economic Summit takes place on the 27th June at the Gardyne Campus. This showcases a range of businesses, with a particular focus this year on the success of young people

· The Waterfront app is available to download and a useful tool for showing developments. It is being updated with real building images as they are built

· With 100 days to go until the V&A Dundee opens, a draft plan for being ‘V&A Ready’ is being finalised. This includes ensuring the city looks good, signage, guides for visitors, and the digital offer too. Plan to be shared with this group. Mike, Stewart and Philip Long were thanked for their work to date leading up to this opening

· Query raised as to how the five criteria in the national Fair Work Framework 2016 are being addressed. In response, not all of these directly relate to the key themes overseen by the Executive Board, but the Board do want progress to be fair and relevant e.g. implementing the Living Wage
· Andrea added that a Fair Work Charter was agreed at Committee on the 4th June and will promote fairness

· The next Regional Trade & Investment Group will look at an asset map and how this can be used to attract businesses

· The Scottish Government are in Dundee next week regarding the Business Pledge, which adds to the Fair Work agenda

· Query raised regarding Brexit issues and what we need to take into account locally

· A report on this is available on the DCC website and DCC Corporate Planning is liaising with COSLA to ensure consistency / avoid duplication
· There will be an impact on the student population and age demographics

· Choices need to be made regarding taking forward innovation despite delays in finalising the Tay Cities Deal
	PAD

	
	
	

	5.
	THE ECONOMIC & SOCIAL IMPACT ASSESSMENT OF DUNDEE’S CULTURE STRATEGY AND ACTION PLAN
	

	
	
	

	
	Pam Reid of ekosgen gave a presentation (attached) showing the economic and social impact of Dundee’s Culture Strategy and Action Plan. This included;
· An outline of the ambition of the Culture Strategy

· The approach and methods used in the analysis of impact

· The scale of the Creative and Cultural Industry (CCI) in Dundee in terms of employment, business numbers and Gross Value Added (GVA)

· Analysis was also carried out on the number of tourism trips made to Dundee annually

· Analysis has so far been carried out based on the responses of ten organisations, with further responses due within the next week or so

· A breakdown showing where the economic impact (GVA and jobs) takes place

· A summary of some of the social impacts around volunteering, community engagement and education

· Strategic impacts of Dundee’s cultural offer were also highlighted

Discussion followed, which included;

· It would be useful to clarify some of the wording, as the four million ‘tourist visits’ currently includes visits to cultural venues by local residents

· Overall Dundee has a lower GVA than the Scottish average. Work being done in our main sectors will help us to transition from a low wage economy, which will impact on GVA. The CCI is part of this

· Lots of interest in the Waterfront development catalyses wider investment

· Query raised over what we know about the socio-economic profile of people accessing our cultural offer. Noted that this would require further data gathering and analysis 

· National statistics show Dundee to have a much lower level of festival activity than other areas but this may be due to people attending festival style events under another name, and not attributing this in their responses

· Community Festivals (aka Fun Days or Galas) are also likely to be missed out of this data and this could easily account for 10-20k people annually

· Badging of events as part of a wider festival is also important
	

	
	
	

	6.
	SCOTTISH GOVERNMENT LOCATION DIRECTOR ROLE
	

	
	
	

	
	Brian spoke on the changes to the Location Director role, which focusses on being a bridge between local authorities and their CPPs and the Scottish Government. The Location Director and their team can;
· Act as contacts with the Scottish Government

· Liaise with local work on the Community Empowerment Act

· Focus on community level action

· Assist with bringing Scottish Government resources to the area

· Assist with preparing for the impact of Brexit

All of the above takes place in an environment rooted in public service reform, with an emphasis on facilitating conditions for transformation.

Comment that followed included;

· Any resources offered through the Scottish Government will be made use of

· Further discussion is needed with the Third Sector
	

	
	
	

	7.
	CITY PLAN REPORTING AND PERFORMANCE SCORECARD
	

	
	
	

	
	Paul outlined the aims and content of the draft City Plan Annual Report, which was circulated with the meeting papers;
· The aim is for this to be the format for the annual report due in September, with the Executive Summary for each theme to be added as a narrative

· An interim report would also be provided in March, focussing on priority actions

· The data in the circulated report is live data

· If this group agrees, the timetable is for sections of the annual report to be agreed at Executive Boards in early August and then the full report to come to the September meeting of this group

· The Executive Summaries could also be used as the basis for a brief report for more general consumption

· We would like to know if:

· The format is clear?

· If it is useful to see the Action Summaries for each Theme split as they are now to show actions within each of the Dundee Outcomes (or whether a single graphic is preferred)?

· There are any other changes that group members would like to be considered?

Due to time constraints, immediate feedback was not possible. Any comments on the report format should be sent to Paul (paul.davies@dundeecity.gov.uk) for collation and consideration.

The group agreed to the timeline of annual and interim reports that will complement the cycle of reporting from Executive Boards.
	All

	
	
	

	8.
	AOCB
	

	
	
	

	(a)
	Tackling Social Isolation & Loneliness
Following recent Committee discussions on DCCs response to a Scottish Government consultation, it has been suggested that we focus on Tackling Social Isolation & Loneliness at the next DP Forum in October. The proposed date for this would be the morning of the 24th October. A paper was also requested for this group as it overlaps with a range of other issues such as drugs and mental health.
	PA

	
	
	

	(b)
	Suggestion made that we try to hold the December meeting at the newly opened V&A Dundee. Paul to look into this.
	PAD

	
	
	

	9.
	DATE OF NEXT MEETING
	

	
	
	

	
	Thursday 6th September at 1.30pm, Dundee University – room tbc (lunch available from 1pm)
	


Attachments
Dundee Culture Impact presentation
Draft ‘V&A Ready’ Plan
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