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REPORT ON: EQUALITY MAINSTREAMING AND EQUALITY OUTCOMES PROGRESS 

REPORT 2023-2025  
 
REPORT BY: CHIEF OFFICER 
  
REPORT NO: DIJB22-2025 
 
 
1.0 PURPOSE OF REPORT 
  

To seek approval of the Dundee Integration Joint Board’s Equality Mainstreaming and Equality 
Outcomes Progress Report 2023-2025.  

 
2.0 RECOMMENDATIONS 
 

It is recommended that the Integration Joint Board (IJB): 
 
2.1 Note the content of this report. 
 
2.2. Approve the Dundee IJB Equality Mainstreaming and Equality Outcomes Progress Report 

2023-2025 (section 4.2 and appendix 1). 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None.  
 
4.0 MAIN TEXT 
 
4.1 The Public Sector Equality Duty 
 
4.1.1 The Public Sector Equality Duty, laid out in the Equality Act 2010 (the Act), came into force in 

Scotland in April 2011. This equality duty is often referred to as the “general duty” and it requires 
public authorities (including Integration Authorities) to have “due regard” to the need to: 

 

• Eliminate unlawful discrimination, harassment and victimisation and other conduct that is 
prohibited by the Act; 
 

• Advance equality of opportunity between people who share a relevant protected 
characteristic and those who do not; and, 

 

• Foster good relations between people who share a protected characteristic and those who 
do not. 

 
The general duty covers the following protected characteristics: age; disability; sex; gender 
reassignment; pregnancy and maternity; sexual orientation; marriage and civil partnership; 
religion, belief or lack of religion/belief; and, race. In addition, due to their association with 
people who have protected characteristics, unpaid carers must also be considered when 
implementing the provisions of the Equality Act.  
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4.1.2 Integration Authorities were added to the list of public bodies subject to the requirements of the 
Act in 2015 and were required to publish Equality Outcomes and mainstreaming plans by the 
end of April 2016. The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 (the 
Regulations) impose “specific duties” on Scottish public authorities to publish a set of Equality 
Outcomes at least every four years and a report showing progress being made in 
mainstreaming equality at intervals of not more than two years.  

 
4.1.3 From April 2018 the Fairer Scotland Duty, under Part 1 of the Equality Act 2010, came into 

force across Scotland. The duty places a legal responsibility on public bodies, including IJBs to 
‘pay due regard’ to how they can reduce inequalities of outcome caused by socio-economic 
disadvantage when making strategic decisions.  

 
4.1.4 Dundee IJB last approved and published their last Equality Mainstreaming and Equality 

Outcomes Progress report, including a revised set of Equality Outcomes, in 2023, to last for a 
period of four years (2023-2027) (Article V of the minute of the meeting of the Dundee 
Integration Joint Board held on 19 April 2023 refers). As two years have passed since the 
publication of the last mainstreaming equality update report there is now a statutory requirement 
for the IJB to agree and publish an up-to-date report prior to the end of April 2025.  

 
4.2 Equality Mainstreaming and Equality Outcomes Progress Report 2023-2025 
 
4.2.1 The Dundee IJB Equality Mainstreaming and Equality Outcomes Progress Report, attached as 

appendix 1, provides an overview of progress made in achieving the IJB’s equality outcomes 
and equality mainstreaming duty over the last two years. The report is compliant with the Act, 
supplementary regulations and guidance issued by the Equality and Human Rights 
Commission.  

 
4.2.2 As well as summarising progress made in mainstreaming equality within IJB functions and 

towards achieving the IJB’s Equality Outcomes, the report also includes examples of how the 
Health and Social Care Partnership is contributing to the mainstreaming of equality and the 
Equality Outcomes in both Dundee City Council and NHS Tayside via the delivery of operational 
services commissioned by the IJB. 

 
4.2.3 Equality is integrated into the daily work of the IJB and HSCP through various activities, 

including participation in equality structures, workforce learning, and completing equality impact 
assessments. Some particularly noteworthy developments achieved over the last two years 
include: 

 

• Listening to Local People: The IJB has engaged with local Trans and Non-Binary 
communities to understand their needs and concerns better, leading to follow-up 
meetings and planned actions. Engage Dundee records citizens’ experiences, 
particularly regarding the cost of living, to support impact assessments and inform 
public sector plans and services 
 

• Equality Training: Core equality training is provided through NHS and Council e-
learning, with significant completion rates among council and NHS colleagues, and 
support for third sector and independent sector agencies. 

 

• Integrated Impact Assessment: The IJB has implemented improvements in their 
Integrated Impact Assessment (IIA) process to ensure equality and fairness 
impacts are effectively assessed and published. 

 

• Accessibility of Publications and Information: The Plan for Excellence in Health 
and Social Care in Dundee was published in Plain English and other accessible 
formats. Additionally, all engagement and consultation activities over the past two 
years have included digital alternatives and options for providing input via 
telephone. 

 

• Workplace Discrimination: Work has progressed focussed on better understand 
the scale, nature and impact of racial discrimination on the local health and social 



 

 

care workforce. Links have been made to national networks, training resources and 
research materials and Renfrewshire Health and Social Care Partnership has been 
identified as a best practice examples from which Dundee can learn.  

 
4.2.4 The Mainstreaming and Outcome Progress Report also highlights planned areas for further 

work over the next two years, specifically focused on the four Equality Outcomes set by the 
IJB.  

 
4.3 Publication 
 
4.3.1 The Regulations specify that equality mainstreaming progress reports must be published in 

such a way that they are clearly identifiable and accessible to any member of the public who 
may have an interest in them. The Equality and Human Rights Commission recommends that 
reports are published on websites in a location that is easy to find and in a format that is 
compatible with accessibility features, such as screen reading facilities for people with sight 
impairments.   

 
4.3.2 Dundee City Council Design Service has supported the formatting of the Equality 

Mainstreaming and Equality Outcomes Progress Report, including following accessibility 
standards. The report, if approved, will be published on the dedicated page within the Dundee 
Health and Social Care Partnership for equality information. The web page also offers contact 
details should anyone wish to have a prtinted copy sent to them or to access the document in 
an alternative format.  

 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to an Integrated Impact Assessment to identify impacts on 

Equality & Diversity, Fairness & Poverty, Environment and Corporate Risk. An impact, 
positive or negative, on one or more of these issues was identified. An appropriate senior 
manager has checked and agreed with this assessment. A copy of the Integrated Impact 
Assessment showing the impacts and accompanying benefits of / mitigating factors for 
them is included as an Appendix to this report. 

 
6.0 RISK ASSESSMENT 
 

 
Risk 1 
Description 

Arrangements within the Dundee IJB are not sufficiently robust to ensure 
that the needs of people who have protected characteristics are fully 
understood and reflected in their strategic commissioning activities, leading 
to poorer outcomes and a widening inequality gap. 

Risk Category Governance, Operational 

Inherent Risk Level  Likelihood 5 x Impact 4 = Risk Scoring 20 (which is an Extreme Risk Level) 

Mitigating Actions 
(including timescales 
and resources) 

• Equality Outcomes agreed and published; mainstreaming update 
report published every 2 years. 

• A number of Strategic Planning Groups with a specific focus on the 
needs and rights of people who share protected characteristics are 
in place. 

• Good links are in place with Dundee City Council and NHS Tayside 
equality and fairness structures. 

• Complaints mechanism available to people using services who 
may wish to report service responses falling below the desired 
standard. 

• Equality Outcomes has an emphasis on improving engagement 
and representation in-line with the diversity of the population.  

• Improvements made in relation to how the IJB published equality 
and fairness information, including single web page for key 
information and contacts.  



 

 

• Improvements made in relation to completion and quality of 
equality impact assessments for IJB decisions.  

Residual Risk Level Likelihood 3 x Impact 4 = Risk Scoring 12 (which is a HighRisk Level) 

Planned Risk Level Likelihood 2 x Impact 3 = Risk Scoring 6 (which is a Moderate Risk Level) 

Assessment of Risk 
Level 

Given the risk mitigation actions in place the risk is assessed to be 
manageable and acceptable. 

 
 
7.0 CONSULTATIONS 
 
7.1 The Strategic Planning Advisory Group, Chief Finance Officer, Head of Service, Health and 

Community Care, NHS Tayside Equality & Diversity Governance Group, Dundee City Council 
Corporate Equalities Steering Group and the Clerk have been consulted in the preparation of 
this report. 

 
8.0 DIRECTIONS 
 
8.1 The Integration Joint Board requires a mechanism to action its strategic commissioning plans 

and this is provided for in sections 26 to 28 of the Public Bodies (Joint Working)(Scotland) Act 
2014.  This mechanism takes the form of binding directions from the Integration Joint Board to 
one or both of Dundee City Council and NHS Tayside. 

 

Direction Required to 
Dundee City Council, 
NHS Tayside or Both 

Direction to:  

 1. No Direction Required x 

 2. Dundee City Council  

 3. NHS Tayside  

 4. Dundee City Council and 
NHS Tayside 

 

 
9.0 BACKGROUND PAPERS 
 
9.1 None. 
. 
 
 
Dave Berry 
Chief Officer 
 
 
Joyce Barclay 
Senior Officer, Strategic Planning 
 
 

DATE:  20 February 2025 
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Introduction  
Dundee Integration Joint Board (IJB) is a ‘Public Body’ with duties under the Equality Act 2010. 

The IJB is responsible for setting Equality Outcomes and reporting progress towards these at 

least every 2 years. The Equality Outcomes are part of the IJB’s plan to deliver the best 

possible health and care services to the people in Dundee. These services are delivered by the 

Health and Social Care Partnership (HSCP), which is a partnership between Dundee City 

Council, NHS Tayside and the third and independent sector.  

The IJB and the HSCP are responsible for equality and fairness matters which are 

mainstreamed into planning and day to day work1. Officers from Dundee HSCP support the 

Dundee IJB to set and deliver their own Equality Outcomes and to mainstream equality within 

the strategic commissioning functions that the IJB is responsible for. Officers are also 

responsible for carrying out and reporting on activities that meet Equality Act requirements 

within operational services, in collaboration with both NHS Tayside and Dundee City Council, 

and they contribute to Equality Outcomes of both these partners.   

For more information about Equality in Dundee IJB and HSCP by visiting Equality Matters in 

Dundee Health and Social Care Partnership | Dundee Health and Social Care Partnership 

(dundeehscp.com) 

Dundee IJB Equality and Fairness Duties are: 

• General Equality Duty – to eliminate discrimination, advance equality of opportunity, and 

foster good relations.  

• Publish equality outcomes and report on progress.  

• Report on mainstreaming of the Equality Duty.  

• Assess and review policies and practices for equality and fairness impacts.  

 
1 It is important to note that the Health and Social Care Partnership is not a legal entity nor a public body, and 
is therefore not subject to the public duties under the Equality Act 2010 in its own right. However, as the 
HSCP is a partnership between Dundee City Council and NHS Tayside, is subject to the Public Body duties 
within the Equality Act 2010 placed on those organisations. This mainstreaming report describes the equality 
mainstreaming and equality outcomes progress for the Dundee Integration Joint Board and the contribution 
that Dundee Health and Social Care Partnership has made to equality mainstreaming within Dundee City 
Council and NHS Tayside. Please note that both NHS Tayside and Dundee City Council publish their own 
mainstreaming update report.   

https://www.dundeehscp.com/equality-matters-dundee-health-and-social-care-partnership
https://www.dundeehscp.com/equality-matters-dundee-health-and-social-care-partnership
https://www.dundeehscp.com/equality-matters-dundee-health-and-social-care-partnership


 Dundee IJB Equality Mainstreaming and Equality Outcomes Progress Report 
2023-2025  

 

 

  3 
 

• Publish information in a manner that is accessible to people 

This report notes progress by Dundee IJB from April 2023 until April 2025, towards Equality 

Outcomes identified in the  IJB Equality Mainstreaming Report 2023-2027 . The IJB is not an 

employer, and therefore the Progress Report does not include Employee Data, Equal Pay 

Information or Gender Pay Gap Information. 

 

Click on the image of the plan for further information.  

 

The ambition of The Plan for Excellence in Health and Social Care, Dundee Integration Joint 

Board (IJB) Strategic Commissioning Framework 2023-2033 is that:  

 

‘People in Dundee will have the best possible Health and Wellbeing’ 

 

To achieve this ambition local people will be supported by health and social care services that: 

• Help to reduce inequalities in health and wellbeing that exist between different groups of 

people.  

• Are easy to find out about and get when they need them.  

• Focus on helping people in the way that they need and want.  

• Support people and communities to be healthy and stay healthy throughout their life 

through prevention and early intervention. 

 

When realising this ambition, the IJB ensures that the decisions they make are consistent with, 

and supportive of, the General Equality Duty in the Equality Act 2010. This duty means that the 

IJB as a Public Body must eliminate discrimination, advance equality of opportunity, and foster 

https://www.dundeehscp.com/sites/default/files/2023-04/IJB%20Equality%20Mainstreaming%20Report%202023_27.pdf
https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%202023%20FINAL%20with%20hover.pdf#:~:text=This%20plan%20for%20excellence%20in%20health%20and%20social,this%20is%20a%20big%2C%20but%20very%20important%20challenge.
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good relations. The IJB set four Equality Outcomes for 2023-2027i. to support work to make 

sure local people are treated fairly and with dignity.  

 

Equality Outcome 1 Information published by the IJB will be more accessible to people who 

have a sensory impairment or learning disability, whose first language is not English (including 

British Sign Language Users) and those people who are older 

Equality Outcome 2 The IJB has increased the range and effectiveness of ways to listen, hear 

and learn what matters to older people, people from minority ethnic groups and the LGBTQ 

community about health and social care services and support. 

Equality Outcome 3 IJB membership will be more diverse and more closely reflect the overall 

population of Dundee across the following protected characteristics- sex, disability, race, and 

age. 

Equality Outcome 4 The IJB contributes to an improved culture within the workforce to actively 

challenge discrimination, through a focus on eliminating race discrimination in the workplace. 

Mainstreaming Equality 
The IJB has an overall approach that makes sure equality is part of their work and the work of 

the services that the HSCP commissions and delivers. Mainstreaming equality refers to the 

work that makes sure equality is central to the day-to-day working of all services. 

There are several activities undertaken by DHSCP colleagues that support the IJB to achieve 

their Equality Outcomes. These include: 

▫ Participation in Dundee City Council and NHS Tayside Equality structures and activities. 

 

▫ Workforce learning activities including DHSCP Workforce Equality Network. 

 

▫ Completing screening to identify when further Equality Impact Assessment is required. 

 

▫ Completing Equality Impact Assessment as part of an Integrated Impact Assessment 

and publishing this.  

 

▫ Language interpretation. 
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▫ Learning and development activities. 

 

 

Equality Example- Listening to local people about what matters in Trans2 and Non-binary 
Health and Social Care in Dundee 
Dundee IJB wanted more information about the needs and views of Transgender and Non-

Binary people to inform future plans. In June 2023 ‘Scottish Trans’ (part of the Equality Network) 

hosted their national annual conference in Dundee. The topic was Care and Community. A 

Workshop Session hosted a HSCP officer and an IJB Member) was attended by 16 local people 

who welcomed a chance to share views and information.   

 

Several concerns were raised: 

 

• General awareness among local professionals could be improved, including practitioners 

in all parts of the Health and Social Care Partnership. 

 

• People could benefit from aligned, smooth processes from all Public Bodies to change 

names on records. 

 

• The emotional wellbeing and mental health of individuals in Dundee can be seriously 

impacted by lengths of wait and uncertain pathway to be assessed by Gender Identity 

Clinic. 

 

• There is no specific, specialist Trans and Non-binary (funded) support for adults in 

Dundee. Some services including The Corner, support under 25’s. 

 

 
2 Trans* is used as a way of including all Trans, non-binary and gender non-conforming identities. The 
Equality Act 2010 protects Trans people from discrimination of the grounds of gender reassignment 
(proposing to undergo, undergoing or having undergone a process to reassign their sex). It is therefore the 
case that not all people who identify as Trans* are protected under the Equality Act 2010, however it is 
recognised that the views of all Trans* people about their health and social care needs, preferences and 
experiences (including inequalities) can helpful inform action taken by the IJB to ensure their compliance 
with the provisions of the Act. 
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• A Tayside Information website/webpage with specific information on Trans matters is 

something local people would welcome. 

 

• Housing and Homeless can be more problematic for some in this group of people. 

Consequently, adults currently living in Dundee may move other places (often in 

Tayside) a Pan- Tayside approach from Health and Social Care would be welcomed.  

 

Several follow up meetings with people from this group (and others who joined later) have taken 

place. Further actions need to be planned with practitioners who have a work focus in Trans and 

Non-Binary matters in Dundee/Tayside along with local people who are Trans/Non-binary. In 

August 2024 Dundee IJB received an update about progress in an EQUALITY OUTCOMES – 

UPDATE (see page 169). 

 

 

 

 

 

 

 

 

Partnership working with Dundee City Council and NHS Tayside  
As part of partnership working, colleagues who work in Dundee HSCP attend regular meetings 

of the equality planning groups of the two partners agencies (Dundee City Council Corporate 

Equality Steering Group and NHS Tayside Equality and Diversity Governance Group, Equality 

Outcomes Implementation Group and NHS Tayside Equality Champions Network Meetings) as 

well as the HSCP Equality Peer Support Network (Scotland). 

When Dundee IJB and DHSCP were formed the partner agencies agreed that they would 

continue to provide Equality expertise and advice. Responsibility for equality is mainstreamed 

within DHSCP with officers from Strategic Planning and Business Support Team taking a lead 

as required. There are no designated Equality Officers employed to work in DHSCP. Officers in 

DHSCP support a partnership approach to common issues. 

https://www.dundeecity.gov.uk/reports/agendas/DIJB210824(sup).pdf
https://www.dundeecity.gov.uk/reports/agendas/DIJB210824(sup).pdf
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Equality Example - A Gendered Approach at The Corner 

 

 

Click on the image for more information. 

The Corner is a health and wellbeing service based in Dundee city centre for young people 

aged 11-19 years or up to age 25 for vulnerable young people. An NHS Tayside multi-

disciplinary team provides a range of support including sexual health, emotional health, crisis 

intervention, substance use, young carer support and counselling.  

The Corner was awarded the Welcoming Women Award for their commitment to providing a 

safe, inclusive, and empowering environment for women across the city. The certification is for 

organisations who actively think about the needs of women and their response to those needs. 

The Corner has worked alongside the Dundee Violence Against Women Partnership over the 

past year to identify areas of service delivery that could be improved. The Welcoming Women 

Award recognises efforts made to understand and address the unique challenges, issues, and 

needs faced by women in Dundee. 

 

Core Equality Training provided through NHS and Council E- Learning 
From April 2023 until November 2024 290 council colleagues working in HSCP completed 

Equality e-learning as part of their induction to a variety of roles including Social Care workers, 

Social Workers, Peer Support workers, Administration colleagues and Domestic Assistants. 

In November 2024 92 % of HSCP colleagues working in NHS Tayside had completed e-learning 

at Foundation level Equality, Diversity and Human Rights (1,523 colleagues in total). 

https://www.nhstayside.scot.nhs.uk/News/Article/index.htm?article=PROD_384772
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Care and Support workers in contracted third sector and independent sector agencies will be 

supported to fulfil their equality learning requirements and can arrange to access the e-learning 

available from the Council and NHS if desired. There is no record of the number of colleagues 

from these sectors who have completed training.  

Equality Learning will be provided to Social Services Workers through their employer. All Social 

Service Employers and Workers must comply with Scottish Social Services Council Codes of 

Practice. Employers are expected to provide good quality accessible induction and learning and 

development opportunities to support workers to carry out their role safely and effectively. This 

means the workforce will have Equality and Human Rights learning that supports them to 

respect and promote the rights and, where appropriate, the views, wishes and choices of 

individuals and carers; respect and maintain the dignity and privacy of individuals; and promote 

diversity and respect for all identities, values and culture.   

 

Learning activities  
Colleagues across DHSCP access a full range of Protecting People Learning Activities which 

fully embody a Human Rights approach with a perspective of Equality and Fairness. 

Equality example - Protecting People Learning Framework 
The Dundee Protecting People Learning Framework was launched in September 2023 to bring 

together all learning opportunities relating to protecting people including child and adult 

protection, trauma informed practice, substance use, violence against women and suicide 

prevention. The framework includes face to face training as well as e-learning, self- directed 

learning resources and a wide range of additional learning opportunities such as podcasts, 

books and TV shows. Practitioners in DHSCP continue to access learning and development 

through this framework which embodies Human Rights, Equality and Fairness at its core. 
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   Click on the image to find out more. 

The Dundee HSCP Equality and Human Rights Workforce Learning Network was formed in 

2022. Colleagues from Dundee City Council, NHS Tayside, Independent and Third Sector meet 

several times a year to share and increase their learning and understanding of equality and 

human rights matters. Topics have included LGBT+ competent service provision with a focus on 

Dementia Care, Human Rights, Advocacy and responding to Scottish Government Human 

Rights Bill consultation.  

Following the Learning Network discussions DHSCP colleagues in Older Peoples Community 

Mental Health Teams have now taken part in Care Providers Forums to discuss Dementia Care 

and people who are LGBTQA+. 

A number of Learning Network Members joined with care at home colleagues for Hate Incident 

/Crime Training. Later, some groups and agencies arranged training for colleagues, including 

some Social Care provider groups. 

 

Development Activities 
Regular email updates on equality human rights matters are sent to colleagues in services 

commissioned by Dundee City Council and DHSCP Council colleagues via all staff email. 

Managers of NHS employed DHSCP colleagues are encouraged to share these with relevant 

employees. NHS Tayside’s corporate staff newsletter ‘Vital Signs’ has also been used 

throughout the last two years to share equality and human rights information, including 

information about equality impact assessment and translation and interpretation services. 

https://onedundee.dundeecity.gov.uk/protecting-people
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Managers of Council employed DHSCP colleagues are all encouraged to share these 

communications with relevant employees. 

DHSCP arranged an introduction session called “Engaging with Refugees and Asylum Seekers’ 

this was delivered by the Mental Health Foundation along with Partners Agencies on 8th May 

2024. Partner agencies also joined the session. 

 

Unpaid carers with a Ukrainian background attended an Information Session at Dundee Carers 

Centre to learn more about supports and services available from DHSCP and others. The 

session took place in March 24 and provided a network of contacts for the carers who attended. 
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Integrated Impact Assessment  
Equality and Fairness Impact Assessments are included in the Integrated Impact Assessment 

tool used by Dundee IJB.  

Throughout 2023 and 2024 the IJB members and HSCP report writers undertook an agreed 

improvement program for Integrated Impact Assessment (IIA) processes. The improvement 

program involved officers in the HSCP working with the Council to revise the process for IIAs. 

IJB members attended briefing sessions about the new impact assessment tool, and IJB 

Equality Act duties focusing on Equality Impact Assessment. Some IJB members took up the 

opportunity to discuss impact assessment individually. Individual and shared meetings were 

arranged with colleagues who are part of strategy groups and policy development to discuss 

impact assessment and how best to record this using the revised IIA tool. This included 

sessions about the IJB recording tool and learning opportunities about the Council recording 

tool. NHS Tayside are revising their tool late 2024 / early 2025 and will plan how to share this 

with relevant colleagues.  
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The following key improvements and activities have been implemented within Dundee IJB’s IIA 

process: 

• The IJB Impact assessment screening tool and Integrated Impact Assessment (IIA) 

recording tool have been updated based on information shared at the Equality and 

Human Rights Commission (EHRC) workshop, a review of EHRC guidance and 

feedback from officers who have experience of completing IIAs. 

 

• From February 2023, all reports to the IJB were expected to have a completed screening 

tool. The screening tool helps officers supporting the IJB to establish when an IIA is 

required.  

 

• Where indicated by the screening tool, officers complete an IIA record. Reports requiring 

IIAs must have a completed IIA when report is submitted before being able to proceed 

through the committee process.  

 

• Specific improvements that have been made include updating of the IIA form to: record 

the various sources of evidence and other input that has informed the information and 

assessment contained within the IIA; more specifically capture actions planned to 

monitor the actual impact of the policy or practice once implemented, including mitigating 

actions to address any potential negative impacts; and, a summary section to ensure the 

key points of the assessment are set out clearly, and can be easily found and 

understood by IJB members and other stakeholders.  

 

• Arrangements for the publication of IIAs have been significantly revised to ensure they 

are easily accessible to the public. Within the website for the Dundee Health and Social 

Care Partnership a specific page for equality information has been set-up: 

https://www.dundeehscp.com/equality-matters-dundee-health-and-social-care-

partnership. A search via Google for terms such as ‘Dundee IJB equality’ or ‘Dundee IJB 

equality impact assessment’ returns the page link within the top 3 results.  

 

• Dundee HSCP webpages have information about the IJB’s equality duties and links to 

key documents, such as Equality Outcome and Equality Mainstreaming Progress 

reports. The page also has a specific section for EIA. This section explains the duty to 

EIA and how the IJB does this through the IIA process. 
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• Following the IJB decision Dundee HSCP publishes IIA submitted to the IJB (alongside 

the report they relate to for ease of reference) on the dedicated web page. This 

arrangement has significantly improved public access to IIAs undertaken for the IJB by 

providing them as separate documents from a single location.  

 

• Workshops have been provided to IJB members and to officers who are involved in 

developing policy and practice on behalf of the IJB. These workshops focused on raising 

awareness of the PSED and Fairer Scotland duties, Dundee IJB’s IIA process and the 

distinct role and responsibilities that members and officers have within the process. 

 

• Information about best practice in completing good quality IIAs was also shared with 

officers.  

 

 

Engage Dundee  
ENGAGE Dundee provides officers, colleagues, report writers, policy makers and IJB 
Members with good quality, update information shared by people in Dundee; knowing 
information about people in Dundee supports more effective impact assessment. 

The ‘Engage Dundee’ work records citizens’ experiences of coping with the cost of living and is 

a partnership approach from Dundee Health and Social Care Partnership, Public Health 

Scotland (PHS), Dundee City Council and NHS Tayside. The most recent survey was circulated 

in September 2023 and promoted across various platforms with a weblink and QR code. Paper 

copies were available and support for completion provided for the digitally excluded, speakers of 

other languages, and members of the deaf community who could request further support to 

complete. 

1,181 responses were submitted from all parts of the city. Three-quarters of respondents were 

female, 1 in 12 was unemployed, 1 in 10 medically unfit for work, and almost one-third on 

means-tested benefits. Most respondents were working aged; however, 18% were aged over 60 

years and above. 22% provided unpaid care and 699 incidences of disability or health condition 

were reported. Just over 90% of respondents were White Scottish/ British. 
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Results showed that the majority of those who responded were struggling to cope with the cost 

of living. Some were not able to make ends meet and were using savings for essential spend or 

getting into debt. Respondents reported cutting back significantly on costs including for basic 

needs such as food and home energy. There is evidence that struggling financially is pervasive 

and a source of stigma and shame. This will be a reality for many citizens who experience cost 

of living impacts who are affected by one or more protected characteristic. Full sub-analyses 

were undertaken for electoral ward areas, unpaid carers, long-term sick and disabled, and those 

living alone. In addition, analyses of themes from comments were undertaken for females, those 

aged over 60 years, and non-white Scottish British. 

Results were shared widely with the public, communities, service providers and partners. 

Findings were presented to Strategic Planning Groups and Partnerships to help influence 

decisions and shape services and plans. Actions are emerging from this exercise including 

changes to the way that Dundee promotes its cost-of-living support, co-production of a mental 

health promotion leaflet and website, and various cost of living events and interventions across 

the city.  

 

Language Interpretation  
Some aspects of HSCP work require a face-to-face interpreter for people whose first language 

is not English. This includes interpreting for spoken language and British Sign Language (BSL) 

interpreting for deaf patients for whom this is their preferred language. 

NHS Tayside provides Interpretation Services for work undertaken by colleagues in Dundee 

HSCP and who are employed by NHS Tayside and Dundee City Council. The support given 

includes a telephone interpretation service for work with people who cannot speak English or 

find it difficult to speak in English. Work has taken place during 2024 to provide additional 

guidance to colleagues accessing the service to ensure that Interpretation support is provided in 

the best way, at the right time.  
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Equality Example- Communicating with Customers –Partnership Working 
In 2023-24 DHSCP colleagues have supported meetings and discussions with local BSL 

community relating to completion of NHS Tayside and Dundee City Council British Sign 

Language plans. Both agencies work in partnership with DHSCP to share best practice, quality 

data and information about developments and the views of local BSL users. DHSCP will 

continue to implement the actions in the National BSL plan and the plans of NHS Tayside and 

Dundee City Council. 

 

 

 

 

   Click on the images for more information.  

 

Supporting Employees 
NHS Tayside Employee Networks are available for all Council and NHS Tayside employees in 

DHSCP. DHSCP can access the following groups which are supported by NHS Tayside 

Corporate Equalities Team Leads: LGBTQA+, BAME, Disability, Armed Forces and Carers 

Network. 

Dundee City Council hosts a ‘Workforce with Lived experience of Trauma’ Project which is a 

support for employees of the council who experienced Trauma for any reason including related 

to Protected Characteristics. 

https://www.dundeecity.gov.uk/service-area/chief-executive/chief-executives-services/equality-and-diversity
https://www.youtube.com/watch?v=m43T-N2e-4c&t=10s
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  Click on the image for more information 

Equality Outcomes 
The IJB set out four Equality Outcomes in 2023. Some of the progress that has been made 

towards these outcomes is noted below as ‘key achievements’ alongside plans for further 

action, ‘next steps’ 

Equality Outcome 1 
Information published by the IJB will be more accessible to people who have a sensory 

impairment or learning disability, whose first language is not English (including British Sign 

Language Users) and those people who are older. 

Key achievements: 

 

• The Plan for Excellence in Health and Social Care in Dundee the IJB Strategic 

Commissioning Framework 2023-2033 was produced as Plain English document and 

published on Dundee HSCP webpages. Alongside the publication a screen reader 

compatible version  and other more accessible versions have also been published. 

These include information about The Plan for Excellence (short summary) and screen 

reader compatible version as well as a single page copy of the the IJB's Ambition. 

 

• When the Alcohol and Drug Partnership produced their Delivery Plan in 2024 efforts 

were made to optimise the accessibility of the language used. Feedback from ADP 

members and stakeholders welcomed the format and found it more accessible than 

previous publications. Delivery Plan Update July 2024.pdf (dundeeadp.co.uk) 

 

• A comprehensive Carers of Dundee information and advice service is provided by 

Dundee Carers Centre on behalf of the Local Authority. As part of the information the 

Carers Centre has established ‘Let’s Talk’ which is a collection of interviews and 

https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%202023%20FINAL%20no%20hover.pdf
https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%202023%20FINAL%20no%20hover.pdf
https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%20Summary%202023%20no%20hover.pdf
https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%20Summary%202023%20no%20hover.pdf
https://www.dundeehscp.com/sites/default/files/2023-07/IJB%20Strategic%20Commissioning%20Framework%202023%20AMBITION.pdf
https://www.dundeeadp.co.uk/sites/default/files/2024-08/Delivery%20Plan%20Update%20July%202024.pdf
https://onedundee.dundeecity.gov.uk/employee-wellbeing-support-service-covid-19
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information videos that aim to provide carers, young carers, their families, and the 

workforce with different types of support available throughout Dundee.  Let's Talk is now 

in Season 3 and recent episodes include Discovery Credit Union, Alzheimer’s Scotland 

Dundee Centre, Mental Health Awareness Week, 4 Essential Human Rights Every Carer 

Should Know and Have (Hearing Voices Network). 

 

• All engagement and consultation activity undertaken on behalf of the IJB over the 

last 2 years has included digital alternatives, provided via visits to community 

groups and options to provide input and views via telephone. 

 

Next steps: 

 

• There will be further development of Dundee HSCP capacity to support inclusive 

communication within the Strategic Planning and Business Support Team.  

 

• There will be further exploration of alternative media to share information with an 

acknowledgement that digital communication needs to be supplemented, when possible, 

including with videos, face-to-face communication, British Sign Language Information. 

 

• There will be further exploration of options to reduce reliance on written communication 

and to consider how audio and visual communication can be more effectively used by 

the IJB in the future. 

 

Equality Outcome 2  
The IJB has increased the range and effectiveness of ways to listen, hear and learn what 

matters to older people, people from minority ethnic groups and the LGBTQ community about 

health and social care services and support. 

Key achievements: 

 

https://carersofdundee.org/lets-talk/#discovery
https://carersofdundee.org/lets-talk/#alzsco
https://carersofdundee.org/lets-talk/#alzsco
https://carersofdundee.org/lets-talk/#mhaw
https://carersofdundee.org/lets-talk/#humanrights
https://carersofdundee.org/lets-talk/#humanrights
https://carersofdundee.org/lets-talk/#haven
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• Regular opportunities have been supported to meet, listen to and inform older people 

about matters that they have identified as important to them including Primary Care 

Improvements.  

 

• In May 2024 IJB Strategic Planning Advisory Group (SPAG) members discussed reports 

that directly addressed the IJB Equality Outcomes including listening and learning about 

the needs of Trans and Non-Binary Adults in Dundee. Local people met with an officer of 

Dundee HSCP and an IJB Member to share what is important to them in relation to IJB 

responsibilities. 

 

• Engage Dundee is a partnership approach to learning circumstances, experiences and 

views about what matters to citizens of Dundee in relation to the cost of living. The 

information gathered is vital to Fairness Impact assessment of Public Sector plans as 

well as giving valuable insight into the lives of people who experience deprivation. (It is 

known that many individuals with protected characteristics experience financial 

disadvantage.) The work involves Dundee Health and Social Care Partnership, Public 

Health Scotland (PHS), Dundee City Council and NHS Tayside. The Dundee Fighting for 

Fairness Group and other relevant agencies gave suggestions from a lived experience 

of poverty perspective.  

 

• The Community Health Advisory Forum (CHAF) brings together people from across the 

city involved in learning about health who deliver health-related groups and activities in 

their own localities. Supported by the Community Health Team, the CHAF meets 

monthly to share experiences and ideas, hear about local and national developments, 

and discuss how to take forward action that can help reduce health inequalities. The 

group links with other local people in our more disadvantaged communities to find out 

what matters to them and supports Dundee Health and Social Care Partnership and 

other organisations to ensure that residents at higher risk of poor health and wellbeing 

are meaningfully involved in decisions. 

 

Next steps: 
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• Further explore the development of a Tayside Health and Social Care Collaborative to 

support networking and development for professionals with remit and an interest in 

supporting people who are Trans. 

 

• Continue to develop approaches to listening and learning to people from minority ethnic 

groups (see Outcome 4 below). 

 

• Attend Dundee City Council/Faith in The Community Group when invited to discuss 

IJB/HSCP Matters. 

 

Equality Outcome 3  
IJB membership will be more diverse and more closely reflect the overall population of Dundee 

across the following protected characteristics- sex, disability, race, and age. 

Key achievements:  

 

• The required composition of the group of IJB members is set out in the Public Bodies 

(Joint Working) (Act) 2014. The board must include City Council Elected Members, NHS 

Tayside Non-Executive Board Members, IJB Chief Officer, IJB Chief Finance Officer, 

Registered medical practitioners, a Carer Representative, Service User/Patient 

Representative. The Gender Representation on Public Boards Act 2018 sets a gender 

representation objective of (at least) 50% women for certain public boards. While the IJB 

is not legally required to comply with this it is best practice to do so. The current board 

composition (as of 31 March 2023) met these requirements with 2 male voting members 

and 4 female voting members.  

 

Next steps: 

 

• There have been several changes in IJB membership, particularly voting members, over 

the last two years and therefore the diversity profile of the IJB has been continuously 

evolving. During 2025 the Dundee IJB will be invited to undertake a voluntary 
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assessment of characteristics and after this an analysis of how reflective the group is of 

Dundee’s population will be undertaken.  

 

• It should be noted that in terms of workforce characteristic monitoring, as DHSCP is not 

an employer it is not a requirement nor is it possible to produce or publish equality 

information about its employees. There are around 2,500 people who are directly 

employed by Dundee City Council and NHS Tayside to deliver DHSCP services and 

support as well as contracted third and independent sector organisations. The IJB relies 

on NHS Tayside and Dundee City Council information gathering to learn more about the 

workforce and work together with them on matters of workforce equality. This limits the 

ability to have an overall picture as there is not a complete picture of employees of 

externally contracted services and therefore of the overall balance of the integrated 

health and social care workforce. Working in partnership with employers will allow us to 

have some insights over some potential issues, e.g., impact of racism and learn directly 

from workforce about equality matters and potential issues.  

 

Equality Outcome 4  
The IJB contributes to an improved culture within the workforce to actively challenge 

discrimination, through a focus on eliminating race discrimination in the workplace. 

Key achievements: 

 

• In August 2024 the IJB received a report that directly addressed workplace 

discrimination in Dundee, with a particular focus on Race Discrimination. The report 

highlighted the impacts this is known to have on the workforce across health and social 

care, in particular the workforce in Care at Home Services and how the IJB might 

support plans to address this. 

 

• Connections have been made between local officers and relevant national networks and 

organisations, including attendance at learning and development events. Links have also 

been made to work being undertaken by the Scottish Social Services Council to develop 

https://www.dundeecity.gov.uk/reports/reports/DIJB46-2024.pdf
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resources to inform and upskill social workers about anti-racist practice and 

consideration of how these can be promoted and used within Dundee.  

 

• Connections have been strengthened to the NHS Tayside Employee Network (which is 

available to NHS and Council employed staff), as an important site through which to 

gather ongoing feedback about local workforce experiences and regarding anti-

discriminatory work being progressed by the corporate bodies.  

 

• The ‘Help Tackle Racism’ survey from CREAR for the health and social care workforce 

was actively promoted. Results are not yet available but will be utilised to inform future 

actions and planning.  

 

• Local learning and development opportunities have been provided, including a Hate 

Incident, Hate Crime session for 30 colleagues across social care, housing support and 

employability services, and a Mental Health Foundation session on Engaging with 

Refugees and Asylum Seekers for 20 colleagues across the health and social care 

workforce. 

 

• Renfrewshire Health and Social Care Partnership has been identified as an example of a 

best practice approach to tackling race discrimination, including having developed a 

policy framework within which to address instances of race discrimination that applies 

across all employers. Officers supporting the IJB will learn from their work and apply this 

in Dundee in the future.  

 

Next Steps: 

 

• Seek ways to further develop a zero-tolerance approach to all discrimination for 

colleagues and service users. 

 

• Progress a multi-agency working group to develop ant-racism actions. 

 

• Contribute to NHS Tayside Anti-Racism Action Plan. 
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The IJB is required to review their Equality Outcomes again by April 2027. However, during 

2026 they will begin the process of reviewing their Strategic Commissiong Plan (A Plan for 

Excellence in Health and Social Care in Dundee) and will consider the Equality Outcomes as 

part of this process.   
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Further Examples of Progress in Mainstreamed Equality 
Work.  

These examples sometimes relate to more than one Equality or Fairness Characteristic. 

Disabled and Older People (age and disability) 

Colleagues, family members and residents of care homes over the past few years have 

sometimes been isolated from their local communities. Acting on feedback from care homes, 

Scottish Care sought a way to remind everyone that care homes are still part of the community 

and for anyone who lives in a care home, that this should never impact on them being able to 

connect and have connections with their wider communities. 

In conjunction with DVVA and the V& A, Dundee we held the Big Tartan Day Out 2 October 

2023 when staff and residents come together at the V & A, Dundee to socialise and make 

connections with each other as well as services that are looking to contact care homes. 

The Big Tartan Day Out was the springboard to restarting the Dundee Activity Network that 

involves care homes and daycare centres from across the city. The aim of this group was to 

improve the quality of life and physical and mental health and wellbeing of care home residents 

through offering person-centred meaningful activity which is focused on the needs, interests, 

and hobbies of residents.   

Network members have held get togethers, events and friendly competitions. The Going for 

Gold Event in Dundee was held in September 2024. The Network worked with staff from Leisure 

and Culture, Dundee and DVVA. The theme was the ‘Dundee Olympics.’ In the weeks leading 

up to the Going for Gold there were preparation activities choosing team names and making 

banners etc. as well as practicing for taking part in the team events like boccia, football, golf, 

javelin throw, tennis, cup pong, basketball/netball, ten pin bowling and sport reminiscence.  

There was lots of fun and laughter throughout the event which took place in  Menzieshill 

community hub. Each of the participants received an Olympic medal and a certificate of 

achievement for every care home/daycare who took part. 

  

https://www.facebook.com/VADundee/posts/pfbid0xUVZmgefTYyesYPdgUjLyR4PQV4rhW68uHsXLFe4dwmhhCCPPJHf69X4R2tLrqPEl?__cft__%5b0%5d=AZVPgQaGiFQE1UNAQPE9-bEHF8J7nitoVbjcylwFwFDuyzrU0pUsO-lksuAYUTotLi8-bYUHAk4ZqOnSKPhf3EGaQVI_l0y__XXZo0Vjlvi8klbOV46ImOHqHtRG0im--x0qeRKEq1XVL7hhMEfQMngVOyWqB2N03L3RsB_NrX_TmA&__tn__=%2CO%2CP-R
https://www.facebook.com/VADundee/posts/pfbid0xUVZmgefTYyesYPdgUjLyR4PQV4rhW68uHsXLFe4dwmhhCCPPJHf69X4R2tLrqPEl?__cft__%5b0%5d=AZVPgQaGiFQE1UNAQPE9-bEHF8J7nitoVbjcylwFwFDuyzrU0pUsO-lksuAYUTotLi8-bYUHAk4ZqOnSKPhf3EGaQVI_l0y__XXZo0Vjlvi8klbOV46ImOHqHtRG0im--x0qeRKEq1XVL7hhMEfQMngVOyWqB2N03L3RsB_NrX_TmA&__tn__=%2CO%2CP-R
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Women’s Hub Video- disability access (sex and disability) 
Dundee Women's Hub is a multi-agency support hub for women impacted by substance use 

and other disadvantages such as gender-based violence, homelessness, poor mental health, 

isolation, and trauma. Their main communication source is their Facebook Page. In 2024 videos 

of how wheelchair users can access their building have been posted.  

 

 

  Click on the image for more information. 

 

Boomerang Inclusive Group - Social Group for LGBTQIA+ (disability, gender reassignment 
and sexual orientation) 
In 2024, the Boomerang Community Centre was awarded Drug and Alcohol Partnership 

Funding to provide a regular social club in a sober environment for people who identify as 

LGBQTIA+.  

 

https://www.facebook.com/womenswellbeingclubdundee/videos/heres-a-video-of-the-disabled-access-at-our-new-venue-dundee-womens-hub-please-n/1523187211879526/
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Project Search (disability, age and fairness) 
DFN (David Forbes-Nixon Family Charitable Foundation) Project SEARCH Ninewells aims to 

support young people with diverse additional needs into meaningful employment. A partnership 

between Dundee& Angus College, NHS Tayside and Dundee HSCP has developed a local 

Project SEARCH initiative which is based at Ninewells Hospital.  

The project addresses areas of key skills shortage within NHS Tayside, whilst transforming the 

lives of the learners and their families. Dundee and Angus College provide a structured, 

supportive pathway to meaningful employment. Support is highly individualised, with one-on-

one training provided for young people who have complex barriers to employment. There is 

significant support throughout the 36-week programme as well as an extensive aftercare period 

to ensure sustainability.  

An additional benefit of the programme has been a wider recognition of the needs of employees 

with disabilities, not just those within Project SEARCH. Removing Barriers to Employability. The 

Project won the SURF Awards for Best Practice in Community Regeneration in 2024 for 

Removing Barriers to Employability. 

 

 
 

 

Community Health Advisory Forum (fairness, disability and sex) 

The Community Health Advisory Forum (CHAF) is a Dundee group who commit to learning 

about health and wellbeing and undertake health-related groups and activities in their local 

community. The Community Health Team support the group to meet monthly to share 

experiences and ideas, hear about local and national developments, and discuss how to take 

forward action that can help reduce health inequalities. Group members are actively listening to 

people living in the most disadvantaged local communities to find out what matters to them. 

Group members support Dundee Health and Social Care Partnership and other organisations to 

ensure that residents at higher risk of poor health and wellbeing are meaningfully involved in 

decisions. 

CHAF members undertake an accredited Health Issues in the Community Course, which 

explores topics such as social justice, democracy, and participation. They are committed to the 

inequalities agenda and use their own experience in addition to hearing from others. In 

November 2024, the group organised a city-wide drop-in information event to respond to the 

findings of the Engage Dundee Survey, which was attended by over 80 people. 
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The CHAF has contributed to several important developments in the city including the Suicide 

Prevention Delivery Plan, the GP Premises Strategy, the IJB Plan for Excellence, the CLD Plan, 

and mental health promotion materials. 

CHAF members also reviewed the information about services available in general practice in 

Primary Health Care. Conversations with the public highlighted that many people were unaware 

of the services available at General Practices. CHAF gave advice about how best provide 

information on TV screens The screens are displayed across general practices and community 

venues in Dundee. 

  

2023/4 CHAF advised using leaflets to share information about wellbeing and co-designed 

these. 

 

Supporting school pupils with challenges - MCR Pathways (Motivation, Commitment and 
Resilience) (fairness, age, disability, sex, gender reassignment, sexual orientation, religion, 
belief, or lack of religion/belief,  and race). 
Colleagues across Dundee HSCP support local pupils to achieve their potential. 

MCR Pathways is a national, award-winning mentoring programme dedicated to addressing the 

inequality in education outcomes, career opportunities and life chances for young people in care 

and those experiencing disadvantage  

HSCP colleagues volunteer to support young people who need it. The young people they 

support are affected by a significant gap in outcomes compared to their peers. They are not 

reaching their potential—but mentoring can change that. 

Taking time to be a mentor is a voluntary contribution by colleagues to support young people in 

Dundee.  
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Mentors give one hour a week to boost confidence, academic performance and open doors to a 

brighter future. rough no fault of their own, care-experienced, and young people facing 

challenges are affected by a significant gap in outcomes compared to their peers. 

 

 

MAT -Medication Assisted Treatment Charter of Rights  (disability, age, sex and fairness) 
Work is progressing locally to realise the National MAT Charter of Rights  

The MAT Standards highlight the importance of human rights. There are ten standards which 

The MAT Standards identify that It is important for the realisation of human rights that people 

can choose to have care in a primary care setting in local communities. MAT Standards 

MAT7 recognises that not everyone needs specialist services throughout their recovery and 

people should be able to choose to receive their medication and other support through primary 

care providers. This includes general practice, community pharmacy and Third Sector 

organisations. The benefits include patients not having to attend a specialist service so more 

discrete, reduced travel costs and time to attend appointments; but importantly it is anticipated 

that individuals with underlying conditions (particularly with an ageing substance use population) 

will benefit from having an approach that manages wider health problems. 

Currently in Dundee there are some of ‘test of change’ initiatives that support the 

implementation of MAT7. These are: 

i) General Practice providing care to patients on opioid substitution therapy (OST) who are more 

stable, known as GP Shared Care. 

ii) General Practice providing care to their patients with substance use issues known as GP 

Enhanced Shared Care 

iii) General practice providing Holistic Health Checks whereby the practice actively looks to 

complete an annual health check with their substance use patients. 

Using the Charter of Human Rights in Recovery, the project is reviewing the service provision 

against those rights to ensure it is a right- based, person centred approach being taken, and 

people are treated with dignity and respect. The work promotes a culture where practitioners 

support and guide individuals in their recovery and realise their rights and feel empowered in 

their own lives. Work will continue to progress on the delivery of the MAT Standards. 

https://www.matstandards.co.uk/
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mat standards scotland charter of rights - Search Images 

 

https://www.bing.com/images/search?view=detailV2&ccid=TH70X2EH&id=EDD46F5DB5882B2D583D1C2EF1A688EB01218515&thid=OIP.TH70X2EHYOYu1aDuFxx01QHaKe&mediaurl=https%3a%2f%2fscottishrecoveryconsortium.org%2fwp-content%2fuploads%2fVER1-MAT-Standards-infographic-4-1448x2048.png&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.4c7ef45f610760e62ed5a0ee171c74d5%3frik%3dFYUhAeuIpvEuHA%26pid%3dImgRaw%26r%3d0&exph=2048&expw=1448&q=mat+standards+scotland+charter+of+rights&simid=608022393511355382&FORM=IRPRST&ck=5812BA0C66AA1ED104B6456FAA1FB53B&selectedIndex=0&itb=0&ajaxhist=0&ajaxserp=0
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Step 1-Essential Information and Pre- Impact Assessment Screening Tool 
Complete all boxes with an X or an answer or indicate not applicable(n/a). 
 

Document Title Equality Mainstreaming and Equality Outcomes Update Report 2023-2025 

Type of document Policy  Plan  Other- describe X – Update report 

Date of this Pre-Integrated Impact Assessment Screening 20 February 2025 

Date of last IIA  (if this is an update) n/a 

Description of Document Content & Intended Outcomes, Planned Implementation & End Dates 

The report provides an update on progress made by the Dundee IJB over 2023/24 and 2024/25 in 

mainstreaming equality and towards implementation of their agreed Equality Outcomes. It is intended to 

meet the statutory duty to prepare and publish a Mainstreaming Update Report at least every 2 years, 

and to inform members of the public regarding progress made in this area of work.  

Lead Officer/Document Author (Name, Job Title/Role, Email) 

Joyce Barclay, Senior Officer, Strategic Planning, joyce.barclay@dundeecity.gov.uk 

Officer completing Pre-Integrated Impact Assessment Screening & IIA (Name, Job Title/Role, Email) 

Kathryn Sharp, Acting Head of Service, Strategic Services, kathryn.sharp@dundeecity.gov.uk 

Job Title of colleagues or name of groups who contributed to pre-screening and IIA 

Note- some reports to IJB might not require an IIA. Completing screening will help identify when an IIA is 

needed. Common documents and reports that may not require this can include:  report or progress report 

on an existing plan / A report on a survey or stating the results of research. / Minutes, e.g., of Sub-

Committees. / Ongoing Revenue expenditure monitoring. When the purpose is the noting of information 

or decisions made by another body or agency (e.g. Council, NHS), including noting of strategy, policies 

and plans approved elsewhere, reference should be made in the IJB report to the Impact Assessment (or 

Screening) which accompanied the original report to the decision makers and where this can be found. 

Can the IJB report and associated papers be described as any of the 
following? Indicate Yes or No for each heading. When you answer YES this is an 
indication that an IIA is needed.  

Yes No 

A document or proposal that requires the IJB to take a decision X  

A major Strategy/Plan, Policy or Action Plan   X 

An area or partnership-wide Plan  X 

A Plan/Programme/Strategy that sets the framework for future development consents  X 

The setting up of a body such as a Commission or Working Group  X 

An update to an existing Plan (when additional actions are described and planned)  X  

Will the recommendations in the report impact on the people/areas described below? 
When the answer is yes to any of the following an IIA must be completed  

Y N 

Individuals who have Equality Act Protected Characteristics I.e. Age; Disability; Gender 
Reassignment; Marriage & Civil Partnerships; Pregnancy & Maternity; Race / Ethnicity; Religion 
or Belief; Sex; Sexual Orientation 

X  

Human Rights. For more information visit: https://www.scottishhumanrights.com 
Children’s Rights. Visit https://www.unicef.org/child-rights-convention#learn  

X  

https://www.scottishhumanrights.com/
https://www.unicef.org/child-rights-convention#learn
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Individuals residing in a Community Regeneration Area (CRA)? i.e. Living in the 15% most 

deprived areas in Scotland according to the 2020 Scottish Index of Multiple Deprivation. 

X  

People who are part of households that have individuals who are more at risk of negative 

impacts? Including Care Experienced children and young people; Carers (Kinship carers and 

unpaid carers who support a family member or friend); Lone Parent Families/ Single Female 

Parents with Children; Households including Young Children and/or more than 3 children); 

Retirement Pensioner (s). 

X  

Individuals experiencing the following circumstances? Working age unemployment; unskilled 

workers; homelessness (or potential homelessness); people with serious and enduring mental 

health conditions; people/families impacted by drug and/or alcohol issues 

X  

People (adversely) impacted by the following circumstances: Employment; education & skills; 

benefit advice / income maximisation; childcare; affordability and accessibility of services 

X  

Offenders and former offenders X  

Effects of Climate Change or Resource Use  X 

Ways that plans might support mitigating greenhouse gases; adapting to the effects of climate 

change, energy efficiency & consumption; prevention, reduction, re-use, recovery or recycling 

waste; sustainable procurement. 

 X 

Transport, Accessible transport provision; sustainable modes of transport.  X 

Natural Environment  X 

Air, land or water quality; biodiversity; open and green spaces.  X 

Built Environment. Built heritage; housing.  X 

 

An IIA is required when YES is indicated at any question in the screening section above. 

The following IIA pages will provide opportunity to explain how the recommendations in the 

report impact on the people/areas described above. 

From information provided in Step 1 (Pre-screening) Is an IIA needed? Y X N  

In circumstances when IIA is completed describe the plan made for monitoring the impact of the 
proposed changes in the report (include how and when IIA will be reviewed) 

Anticipated Date of IJB 16 April 2025 IJB Report Number XXX 

Date IIA completed 20 February 2025 

 

STEP 2 -Impact Assessment Record 

Conclusion of Equality, Fairness and Human Rights Impact Assessment  

(complete this after considering the Equality and Fairness impacts through completing questions on next pages) 

The proposed future actions contained withing the update report will continue to have a positive impact 

on people with a range of protected characteristics.  
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Summary of Activities undertaken as part of information gathering and assessment of potential 
impacts including local involvement, research and meeting discussions. 

Date Activity/Activities  People/groups By whom 

n/a n/a n/a n/a 

    

    

    

Equality, Diversity & Human Rights – Mark X in all relevant boxes where there are possible / likely 
impacts. When assessing impacts throughout this record a brief explanation is required for all boxes 
marked (including summary of evidence gathered and analysis) and any planned mitigating actions should 
be described. It is possible that both positive and negative impacts can be identified for the circumstances 
described.  

Not known – this option should be used where the report is of relevance to the particular group but there is 

no data/evidence or incomplete data/evidence available to assess the likely/probable impact. Comment 

should be made on any further steps that are planned to obtain further information; if this is not possible 

then it should be explained why not.  

No impact – this option should be used where the report is of no relevance to the particular group OR 

where data/evidence is available and when assessed demonstrates neither a positive or negative impact 

for the particular group. A brief explanation should be included. 

Age Explanation, assessment and potential mitigations 
Positive  X Further actions to support progress towards Equality Outcomes 1, 2 and 3 are likely 

to have a positive impact on the basis of age. 
 
Equality Outcome 1 has a specific focus on older people and proactively improving 
the accessibility of key information published by the IJB to this group. This reflects 
the recognition that the widespread use of digital communication and publication 
does not meet the needs of older people as well as it does for the rest of the 
population. 18 % of Dundee’s population is aged 65 years or over and 68% of this 
group have one or more long-term condition that might impact on their 
communication needs. Publication of information in alternative formats is likely to 
support better communication with older people and support more effective 
engagement between them as individuals and as a group with the IJB.  
 
Equality Outcome 2 includes a focus on enhancing current arrangements for 
strategic engagement by the IJB with older people. This is intended to enhance the 
number and diversity of older people who are actively involved in influencing the 
strategic planning activities of the IJB. Ensuring that the voice of older people is 
better placed to inform the plans and decisions of the IJB is likely to improve the 
effectiveness of the services they commission in the longer-term, including in 
improving health and wellbeing outcomes for older people.  
 

No Impact  

Negative  

Not Known  
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Equality Outcome 3 has a specific focus on the characteristics of members of the 
Integration Joint Board. Health and social care services support adults of all ages. 
Although in some service areas, such as care at home, older people make up a 
significant majority of those people being supported, there are many younger adults 
and adults of working age who require care and support from community and in-
patient services that are part of the delegated functions of the IJB. Having an IJB 
membership that includes adults of a wider variety of ages would more closely 
reflect the overall population of Dundee. This has potential positive benefits in 
ensuring that the needs and views of younger and working age adults have an 
enhanced voice within IJB membership. In turn it is anticipated that this will lead to 
an improvement in the effectiveness of services commissioned by the IJB and 
health and wellbeing outcomes for younger adults and adults of working age. 
 

Disability   Explanation, assessment and potential mitigations 
Positive  X Further actions to support progress towards Equality Outcomes 1 and 3 are likely to 

have a positive impact for people who have a disability.  
 
Equality Outcomes 1 has a specific focus on people with a sensory impairment, 
learning disability of who are BSL users and proactively improving the accessibility 
of key information published by the IJB to these group. This reflects the recognition 
that in its current format much of the information published by the IJB does not 
meet the specific communication needs of these groups. For every 1,000 people 
living in Dundee just under 25 are blind or have partial sight loss and just under 70 
are deaf or have partial hearing loss. Dundee also has the highest population of 
adults with a learning disability of any local authority area in Scotland (in 2019: 
1101 adults over 16, with a further 227 people known to have an autistic spectrum 
disorder). Although alternative formats can be requested by people, proactive 
publication of more accessible information would positively impact on 
communication and support more effective engagement between them as 
individuals and as a group with the IJB.  
 
 
Equality Outcome 3 has a specific focus on the characteristics of members of the 
Integration Joint Board. Health and social care services support people with a wide 
variety of disabilities. Having an IJB membership that includes adults who have a 
disability would more closely reflect the overall population of Dundee. This has 
potential positive benefits in ensuring that the needs and views of people who have 
a disability have an enhanced voice within IJB membership. In -turn this is likely to 
improve the effectiveness of services commissioned by the IJB and health and 
wellbeing outcomes for people who have a disability, including carers with a 
disability. 
 

No Impact  

Negative  

Not Known  

Gender Reassignment           Explanation, assessment and potential mitigations 
Positive  X Further actions to support progress towards Equality Outcome 2 is likely to have a 

positive impact on people who have undergone gender reassignment.  
 
Equality Outcome 2 includes a focus on enhancing current arrangements for 
strategic engagement by the IJB with queer* people, including people who have 
undergone gender reassignment. This is intended to enhance the number and 
diversity of queer people who are actively involved in influencing the strategic 
planning activities of the IJB. Ensuring that the voice of queer people is better 
placed to inform the plans and decisions of the IJB is likely to improve the 
effectiveness of the services they commission in the longer-term, including in 
improving health and wellbeing outcomes for queer people.  
 
*Queer is an umbrella term for people whose sexual or gender identity does not 
correspond to established ideas of sexuality and gender. 

No Impact  

Negative  

Not Known  
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Marriage & Civil Partnership Explanation, assessment and potential mitigations 
Positive   The Equality Mainstreaming and Equality Outcomes Update report does not contain 

any specific information impacting on this protected characteristic. No Impact X 

Negative  

Not Known  

Pregnancy and Maternity Explanation, assessment and potential mitigations 
Positive  The Equality Mainstreaming and Equality Outcomes Update report does not contain 

any specific information impacting on this protected characteristic. 
 

No Impact X 

Negative  

Not Known  

Religion & Belief   Explanation, assessment and potential mitigations 
Positive   The Equality Mainstreaming and Equality Outcomes Update report does not contain 

any specific information impacting on this protected characteristic. 
 

No Impact X 

Negative  

Not Known  

Race & Ethnicity   Explanation, assessment and potential mitigations 

Positive X Further actions to support progress towards Equality Outcomes have a potential 
positive impact on minority ethnic people and communities.  
 
Equality Outcomes 1 has a specific focus on people whose first language is not 
English (the majority of whom are people who are part of a minority ethnic group) 
and proactively improving the accessibility of key information published by the IJB 
to this group. This reflects the recognition that in its current format much of the 
information published by the IJB does not meet the specific communication needs 
of these groups. Evidence from 2021 Census shows that 12,121 people in Dundee 
use a language other than English at home. Although alternative formats can be 
requested by people, proactive publication of more accessible information would 
positively impact on communication and support more effective engagement 
between them as individuals and as a group with the IJB.  
 
Equality Outcome 2 includes a focus on enhancing current arrangements for 
strategic engagement by the IJB with people who are part of a minority ethnic 
group. This is intended to enhance the number and diversity of people from minority 
ethnic groups who are actively involved in influencing the strategic planning 
activities of the IJB. Ensuring that the voices of minority ethnic people are better 
placed to inform the plans and decisions of the IJB is likely to improve the 
effectiveness of the services they commission in the longer-term, including in 
improving health and wellbeing outcomes for people from minority ethnic groups.  
 
Equality Outcome 3 has a specific focus on the characteristics of members of the 
Integration Joint Board. Having an IJB membership that includes adults of a wider 
variety of ethnic origin would more closely reflect the overall population of Dundee. 
This has potential positive benefits in ensuring that the needs and views of minority 
ethnic people have an enhanced voice within IJB membership. In -turn this is likely 
to improve the effectiveness of services commissioned by the IJB and health and 
wellbeing outcomes for people from minority ethnic groups. 
 
Equality Outcome 4 has a specific focus on members of the workforce who are 
from minority ethnic communities. Recent research in the health and social care 
sector has demonstrated ongoing experiences of racial discrimination in the 
workplace. Local intelligence gathered via employee networks has also identified a 
number of areas for improvement in terms of supporting the minority ethnic 
workforce and actively challenging discrimination. The IJB has an important 
leadership role in supporting this change. This active is targeted to further reduce 
experiences of discrimination and harassment and to improve workplace health and 
wellbeing for this group of staff.  

No Impact  

Negative  

Not Known  
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Sexual Orientation                    Explanation, assessment and potential mitigations 
Positive  X Further actions to support progress towards Equality Outcomes 2 is likely to have a 

positive impact in relation to sexual orientation 
 
Equality Outcome 2 includes a focus on enhancing current arrangements for 
strategic engagement by the IJB with LGBTQ+ people. This is intended to enhance 
the number and diversity of LGBTQ+ people who are actively involved in 
influencing the strategic planning activities of the IJB. Ensuring that the voices of 
LGBTQ+ people are better placed to inform the plans and decisions of the IJB is 
likely to improve the effectiveness of the services they commission in the longer-
term, including in improving health and wellbeing outcomes for LGBTQ+ people. 

No Impact  

Negative  

Not Known  

Sex 

Positive  X Further actions to support progress towards Equality Outcome 3 is likely to 
have a positive impact in relation to sex.  
 
Equality Outcome 3 has a specific focus on the characteristics of members of 
the Integration Joint Board. Having an IJB membership that includes a 50/50 
sex balance would more closely reflect the overall characteristics of the 
population of Dundee. This has potential positive benefits in ensuring that the 
needs and views of both males and females have a voice within IJB 
membership. In -turn this is likely to improve the effectiveness of services 
commissioned by the IJB and health and wellbeing outcomes for people of 
both sexes. 
 

No Impact  

Negative  

Not Known  

Describe any Human Rights impacts not already covered in the Equality section above. 
Describe any Children’s Rights impacts not covered elsewhere in this record. 

None 

 

STEP 2- Impact Assessment Record (continued) 

Fairness & Poverty Geography – Describe how individuals, families and communities might be impacted 

in each geographical area. Across Dundee City it is recognised that targeted work is needed to support the 

most disadvantaged communities. These communities are identified as Community Regeneration Areas 

(CRA) and are within the 15% most deprived areas in Scotland according to the 2020 Scottish Index of 

Multiple Deprivation. 

Mark X in all relevant boxes. X must be placed in at least one box 
 

Identified Areas of Deprivation -  

 Positive No Impact Negative Not Known 

Strathmartine (Ardler, St. Mary’s & Kirkton)  X   

North East (Whitfield, Fintry & Mill O’Mains)  X   

Lochee (Lochee Beechwood, Charleston & Menzieshill)  X   
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Coldside (Hilltown, Fairmuir & Coldside)  X   

East End (Mid Craigie, Linlathen & Douglas)  X   

Maryfield (Stobswell & City Centre)  X   

Other areas in Dundee (not CRA but individual/households still might be impacted by Fairness issues) 

West End  X   

The Ferry  X   

Description of impacts on Fairness-. Highlight when one or more area is more likely to be impacted 

and particularly consider known areas of deprivation. 

No specific impacts associated with individual geographic localities have been identified in relation to the 
IJB Equality Outcomes 

 
Household circumstances have considerable long-term impacts on Fairness and Poverty.  

Child Poverty (Scotland) Act 2017 addresses the impact on child poverty and some local improvement 

activity can influence this including activity that affects: Income from employment, Costs of living, Income 

from social security and benefits in kind. 

 
Household and Family Group- consider the impact on households with people with the following circumstances 
 

Explanation, assessment and any potential mitigations 

Care Experienced Children and Young People 
Positive  No specific impacts have been identified for this fairness group.  
No Impact X 

Negative  

Not Known  

Carers/people with Caring Responsibilities (Include Child Care and consider Kinship carers and 
carers who support a family member or friend without pay) 
Positive  X By their association with older people and people with a disability in particularly 

there could be some positive indirect impacts on unpaid carers in relation to further 
planned progress towards Equality Outcomes 1, 2 and 3.  
 
As described above the implementation of these outcomes has a focus on 
enhancing the ability of the IJB to understand the needs of older people and people 
with a disability more fully, and subsequently to commission services that more 

No Impact  

Negative  

Not Known  



Dundee Integration Joint Board Integrated Impact Assessment 

      
 

effectively meet their needs and improve their outcomes. This is likely to in-turn also 
have a positive impact on unpaid carers who provide care and support. 
 
Given that it is known that most unpaid carers in Dundee are female and aged 50 
and over, any positive impact on carers is also likely to be most beneficial to these 
protected groups. 
 

Lone Parent Families/Single Female Parent Household with Children 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  

Households including Young Children and/or more than 3 children 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  

Retirement Pensioner (s) 
Positive  X Equality Outcomes 1 and 2 for older people. 

 
Equality Outcomes 1 has a specific focus on older people and proactively improving 
the accessibility of key information published by the IJB to this group. This reflects 
the recognition that the widespread use of digital communication and publication 
does not meet the needs of older people as well as it does for the rest of the 
population. 18 % of Dundee’s population is aged 65 years or over and 68% of this 
group have one or more long-term condition that might impact on their 
communication needs. Publication of information in alternative formats is likely to 
support better communication with older people and support more effective 
engagement between them as individuals and as a group with the IJB.  
 
Equality Outcome 2 includes a focus on enhancing current arrangements for 
strategic engagement by the IJB with older people. This is intended to enhance the 
number and diversity of older people who are actively involved in influencing the 
strategic planning activities of the IJB. Ensuring that the voice of older people is 
better placed to inform the plans and decisions of the IJB is likely to improve the 
effectiveness of the services they commission in the longer-term, including in 
improving health and wellbeing outcomes for older people. 
 

No Impact  

Negative  

Not Known  

Serious & Enduring Mental Health Conditions 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  

Homeless (risks of Homelessness) 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  

Drug and/or Alcohol issues 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  

Offenders and Former Offenders 
Positive   No specific impacts have been identified for this fairness group. 

 No Impact X 

Negative  

Not Known  
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Socio-Economic Disadvantage and Inequalities of outcome – consider if the following 
circumstances may be impacted for individuals in the following conditions/areas. 

 

Explanation, assessment and any potential mitigations 
 

Personal/Household Income. (Income Maximisation /Benefit Advice,  
Cost of living/Poverty Premium-i.e. When those less well-off pay more for essential goods and services) 
Positive   No specific impacts have been identified for this fairness 

group. 
 

No Impact X 

Negative  

Not Known  

Fuel Poverty- household needs to spend 10% or more of its income maintaining satisfactory heating. 

Positive   No specific impacts have been identified for this fairness group. 
 

. 
No Impact X 

Negative  

Not Known  

Earnings & employment-including opportunities, education, training &skills, security of employment, 
under employment & unemployment 
Positive   

No specific impacts have been identified for this fairness group. No Impact X 

Negative  

Not Known  

Connectivity / Internet Access/ Digital Skills  
 
Positive    

 No specific impacts have been identified for this fairness group. 
 

No Impact X 

Negative  

Not Known  

Health (including Mental Health) Specifically consider any impacts to Child Health 

Positive    

 No specific impacts have been identified for this fairness group. 
 

No Impact X 

Negative  

Not Known  

Life expectancy 

Positive    

 No specific impacts have been identified for this fairness group. 
 

No Impact X 

Negative  

Not Known  

Healthy Weight/Weight Management/Overweight / Obesity 

Positive     No specific impacts have been identified for this fairness group. 
 No Impact  

X 
Negative   

Not Known   

Neighbourhood Satisfaction-Neighbourhood satisfaction is linked to life satisfaction and wellbeing 
Positive    No specific impacts have been identified for this fairness group. 

 No Impact X 
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Negative  
Not Known  

Transport (including accessible transport provision and sustainable modes of transport) 

Positive    No specific impacts have been identified for this fairness group. 
 No Impact X 

Negative  

Not Known  

  
NOW COMPLETE THE CONCLUSION OF EQUALITY AND FAIRNESS IMPACT ASSESSMENT 
AT THE START OF STEP 2 

 

 

Environment- Climate Change                           

Mitigating Greenhouse Gases and/or Adapting to the Effects of Climate Change 
Positive   No specific impacts have been identified for this factor. 

 No Impact X 

Negative  

Not 
Known 

 

Resource Use 
Energy Efficiency and Consumption 
Positive   No specific impacts have been identified for this factor. 

 No Impact X 

Negative  

Not 
Known 

 

Prevention, Reduction, Re-use, Recovery, or Recycling of Waste 
Positive   No specific impacts have been identified for this factor. 

 No Impact X 

Negative  

Not 
Known 

 

Sustainable Procurement 

Positive   No specific impacts have been identified for this factor. 
 No Impact X 

Negative  

Not 
Known 

 

Natural Environment Air, Land and Water Quality Biodiversity Open and Green Spaces 
Positive   No specific impacts have been identified for this factor. 

 No Impact X 

Negative  

Not 
Known 

 

Built Environment - Housing and Built Heritage                                                           
Positive   No specific impacts have been identified for this factor. 

 No Impact X 

Negative  

Not 
Known 

 

 
 
STEP 2- Impact Assessment Record (continued) 

There is a requirement to assess plans that are likely to have significant environmental effects. 
Strategic Environmental Assessment provides economic, social and environmental benefits to 
current and future generations. Visit  https://www.gov.scot/policies/environmental-
assessment/strategic-environmental-assessment-sea/  

https://www.gov.scot/policies/environmental-assessment/strategic-environmental-assessment-sea/
https://www.gov.scot/policies/environmental-assessment/strategic-environmental-assessment-sea/
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Strategic Environmental Assessment 

Statement 1 

No further action is required as this does not qualify as a Plan, Programme or Strategy as defined by the 
Environmental Assessment (Scotland) Act 2005. 

Yes X No   

Statement 2 

Further action is required as this is a Plan, Programme or Strategy as defined by the 
Environmental Assessment (Scotland) Act 2005 

Yes  No X Use the SEA flowchart to determine whether this plan or proposal requires SEA. 

If Statement 2 applies Complete SEA Pre-Screening (attached to this record along with 

and relevant SEA information) 

Complete SEA Pre-Screening (attached to this record along with and relevant SEA 
information 

Next action will depend on the SEA Pre-Screening Determination. A copy of the Pre-Screening information, 
when completed, should be attached to the IIA record. Include an explanation of how the determination 
was made that the Plan will have no or minimal negative environmental effect or and/or ‘Summary of 
Environmental Effects’ from the SEA screening report, the Environmental Implications of the proposal on 
the characteristics identified and Proposed Mitigating Actions. 

 

End of Impact Assessment Record. 
 

 

https://www.gov.scot/publications/strategic-environmental-assessment-guidance/pages/2/


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


