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REPORT TO: SCRUTINY COMMITTEE - 16 FEBRUARY 2011 
  
REPORT ON: PROGRESS ON ACTIONS IN THE SINGLE OUTCOME AGREEMENT 

DELIVERY PLAN 2010-2012 
 
REPORT BY: ASSISTANT CHIEF EXECUTIVE  
 
REPORT NO: 69-2011 
 
1. PURPOSE OF REPORT 
 
 To provide a progress report on the actions included in the Single Outcome Agreement 

Delivery Plan 2010-2012. 
 
2. RECOMMENDATIONS 
 
 It is recommended that Committee: 
 
 i) note the progress which has been made so far on the actions included in the 

Single Outcome Agreement Delivery Plan  
 
 ii) remit the Assistant Chief Executive/Community Planning Manager to continue to 

monitor progress and produce regular reports 
 
 iii) note that separate reports will be produced on the indicators included in the 

Single Outcome Agreement and the Delivery Plan  
 
3. FINANCIAL IMPLICATIONS 
 
 None. 
 
4. MAIN TEXT 
 
4.1 The Single Outcome Agreement Delivery Plan 2010-2012 was agreed in June 2010.  

The Delivery Plan sets out the actions being taken across the Dundee Partnership to 
achieve the targets set out in the Single Outcome Agreement, connecting the strategic 
outcomes defined in the Single Outcome Agreement to the frontline, day-to-day 
activities of the community planning partners.  The actions are grouped under the 
eleven outcomes and fifty five intermediate outcomes set out in the Single Outcome 
Agreement.   

 
4.2 Progress on the actions is being monitored using the Online Plan Monitoring database, 

and the appendix to this report shows the latest update provided by lead officers for 
each of the actions.  Of the 183 actions included in the Delivery Plan, 6.01% have been 
assessed as completed, 90.16% are on or ahead of schedule and 3.83% are behind 
schedule or abandoned. 

 
4.3 Highlights of achievements to date, under the eleven high-level strategic outcomes, 

include: 
 
 1 Dundee will be a regional centre with better job opportunities and increased 

employability for our people 
 

� all major projects within the Central Waterfront on schedule 
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� strong progress made on V&A, including Scottish Government funding 
commitment  

 
� continued support for key sector initiatives such as Dundee Renewables, 

BioDundee, Interactive Tayside and Talking Tayside  
 
� range of renewables courses at Dundee College expanding  
 
� partners working to improve the 'employability pipeline' and Employability 

Centre opened at Dundee College  
 
� EZone project promoting enterprise in deprived communities  
 
� Scottish Enterprise continuing comprehensive company growth service 
 
� Chamber of Commerce running masterclass seminars and working with 

journalists to highlight city's importance as a business location   
 
� ambassador programme securing valuable business tourism events 

 
 2 Our people will be better educated and skilled within a knowledge economy 

renowned for research, innovation and culture 
 

� the University of Dundee has a number of programmes underpinning the 
employability of graduates, including the Enterprise Gym 

 
� the University of Dundee is unique among UK Universities in having a Drug 

Discovery Unit aiming to translate research into medicines  
 
� the University of Abertay is hosting the Centre for Excellence in Computer 

Games Education, with substantial Scottish Government investment  
 
� Dundee College have been involved in nine innovation projects in relation to 

knowledge transfer, all completed with local SMEs 
 
� Dundee College's Life Sciences Skills Utilisation Project is progressing well, 

and the College has embedded entrepreneurial skills in a range of curricular 
areas 

 
� the outreach partnership involving the Council's Adult Learning Team and 

Dundee College has increased progression rates from community learning 
into college  

 
� excellent progress is being made towards the targets in the cultural strategy, 

and Creative Scotland has agreed to protect 'foundation status' organisations  
 
� production of the leaflet 'Cultural Attractions' has helped promote the city's 

cultural profile  
 
� of 391 adult learners receiving guidance and support, 106 have undertaken 

qualifications, 64 have secured employment and 193 have progressed into 
further learning  

 
 3 Our children will be safe, nurtured, healthy, achieving, active, respected, 

responsible and included: 
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� new Integrated Children's Services approach launched and being 
implemented, based on the principles of 'Getting It Right For Every Child' and 
Tayside-wide GIRFEC opportunities being explored 

 
� multi-agency assessment team is responding quickly to child protection 

referrals  
 
� all early years services across the public, private and voluntary sectors have 

been reviewed  
 
� New Beginnings service established 
 
� needs assessment focusing on young people affected by substance misuse 

will lead to targeted multi-agency approach 
 
� increased advice and access to cessation programmes has seen reduction in 

the number of 13 and 15 year olds smoking regularly  
 
� all secondary schools have 'drop-in' services signposting young people to 

specialised sexual health services  
 
� Curriculum for Excellence being implemented in all nurseries and schools  
 
� young carers policy adopted across all schools 
 
� increase in sports development attendances  
 
� corporate parenting strategy agreed and being implemented  

 
 4 Our people will experience fewer health inequalities  
 

� Quit4U - the smoking cessation scheme targeted at disadvantaged 
communities - has increased engagement and quit rates  

 
� the Equally Well test site - StobsWELLbeing - is piloting an approach to 

improving mental wellbeing which will be adopted across the city if 
successfully evaluated  

 
� an improvement team has been established to increase the % of babies who 

are breast fed, and Dundee rates are increasing  
 
� national recognition has been received for the Health Buddies project, which 

involves S3 pupils delivering peer education around sexual health  
 
 5 Our people will have improved physical and mental wellbeing  
 

� Keep Well health checks are ahead of target 
 

� Give it up for Baby has significantly increased the numbers of pregnant 
women engaging in smoking cessation  

 
� good progress is being made implementing the Sport and Physical Activity 

Strategy 
 

� Focus On Alcohol project being launched early in 2011 
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� GPs have received training and support to help them deliver a programme of 
Screening and Brief Interventions for alcohol misuse  

 
� Tayside Substance Misuse Service undertook a Rapid Improvement Event, 

leading to a reduction in waiting times  
 

� arrangements are in place to ensure that individuals who overdose are 
encouraged to access drug services  

 
� a multi-agency working group is developing a mental health literacy 

programme  
 
 6 Our people will receive effective care when they need it  
 

� the enablement service has been extended and amalgamated with the early 
supported discharge service  

 
� draft Telecare Strategy has been produced for consultation  

 
� adult support and protection committee established, multi-agency operational 

procedures introduced and public leaflets and website produced  
 

� integrated health and social work care and assessment team established at 
Royal Victoria Hospital  

 
 7 Our communities will be safe and feel safe  
 

� all agencies in the Community Safety Partnership are submitting information 
to the Police Community Analysts, whose assessments help direct resources 
and priorities  

 
� a partnership approach has been developed to graffiti removal and to 

identifying and taking action on the individuals responsible  
 

� Operation Dry Up continues to confiscate alcohol from young people, and 
initiatives such as Bottle Marking aim to identify where alcohol was 
purchased  

 
� the new mobile resource vehicle (The Bus) has been targeted at hotspots 

where incidents involving youths and alcohol are most prevalent 
 

� Dundee Delphinus Group established to reduce risk from any potential 
terrorist threat  

 
 8 Our people will experience fewer social inequalities  
 

� all local advice agencies have achieved accreditation  
 

� targets for credit union loans are being exceeded  
 

� income maximisation checks by Dundee Energy Advice have allowed 
households to increase comfort in their homes or decrease fuel arrears  

 
� the Council has adopted a new Single Equality Scheme and Action Plan, 

replacing previous schemes for race, disability and gender  
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 9 Our people will live in stable, popular and attractive communities  
 

� community engagement plans for all wards have been reviewed and updated  
 

� six community regeneration forums are operational, along with ten 
community representative structures  

 
� 21 community festivals were held in Summer 2010, all with significant 

community involvement in their planning, attended by over 10,000 people  
 

� actions have been implemented to increase satisfaction with the Council's 
approach to tenant participation, including tenant led inspections of relets, 
estate management and advice and information teams  

 
� sites in Lochee and Whitfield have been marketed for private housing 

development, and planning briefs prepared for other sites to be advertised 
when market conditions are favourable  

 
 10 Our communities will have high quality and accessible local services and 

facilities  
 

� exploration of shared services and co-location is continuing 
 

� one stop shop for Council services will open at Dundee House during 2011 
 

� development of web-based corporate letting system for Council facilities is 
progressing well 

 
� community access to new sports facilities at St Paul's and Grove  

 
� bus priority measures introduced at Lochee by-pass to improve public 

transport links with city centre  
 
� 85% of the actions identified in local community plans have been addressed  

 
 11 Dundee will have a sustainable environment  
 

� Dundee Travel Active won the Scottish Transport Award for best transport 
integration  

 
� Dundee City Council, NHS Tayside and the two Universities continue to 

implement their carbon management programmes, and existing partnership 
groups are to be streamlined to clarify the city's strategic approach to climate 
change and sustainable development  

 
� multi-tasking in the Environmental Compliance Team means a wider range of 

officers can deal with waste issues  
 

� progress is being made with Riverside Nature Park which will result in a 
significant reduction in recorded vacant and derelict land 

 
� green flags have been awarded to Baxter Park, Barnhill Rock Garden and 

Trottick Ponds 
 

� facade enhancement grants were awarded to 25 properties in Lochee  
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4.4 A number of actions in the Single Outcome Delivery Plan are identified as behind 

schedule, unlikely to be achieved or abandoned, including: 
 

� different approaches to the delivery of demand responsive transport are being 
investigated due to difficulties encountered with the initial project  

 
� a repeat of the Geographic Overview of Lifelong Learning was not possible due to 

funding coming to an end  
 

� the Fibrecity initiative is on hold pending company restructuring  
 

� staff need to be recruited before test purchasing of tobacco products can begin  
 

� mixed results for bathing water quality mean that Broughty Ferry beach will not meet 
the Blue Flag criteria, although an application will be made for the Seaside Award  

 
4.5 The Single Outcome Agreement and Delivery Plan also contain a range of performance 

indicators which will allow the impact of the actions to be measured.  A separate report 
is produced on the Single Outcome Agreement indicators, and future reports will be 
produced on the indicators from the Delivery Plan.  Most of the indicators can only be 
meaningfully reported on an annual basis, so data on these will be collected and 
reported following the end of this financial year, but performance on indicators which 
can be monitored more frequently will be reported on a more regular basis over the 
period of the Agreement and Delivery Plan. 

 
5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Risk Management.  There are no 
major issues and no policy implications which require an Equality Impact Assessment to 
be carried out. 
  

6. CONSULTATIONS 
 
 The Chief Executive, Depute Chief Executive (Support Services), Director of Finance 

and relevant Chief Officers have been consulted. 
 
7. BACKGROUND PAPERS  
 
 Single Outcome Agreement Delivery Plan 2010-2012 
 
 
 
 
 
 
 
 
Chris Ward  
Assistant Chief Executive    …………………………………… 08/02/2011 
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Single Outcome Agreement Delivery Plan 2010-2012 

Description Owner/Officer Latest Assessment Target 
Date Status 
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Description Owner/Officer Latest Assessment Target 
Date Status 
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