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REPORT TO: POLICY AND RESOURCES COMMITTEE - 9 JANUARY 2012 
 
REPORT ON: PROGRESS WITH PROGRAMMES AND INDICATORS IN THE COUNCIL 

PLAN 2010-2012 
 
REPORT BY: CHIEF EXECUTIVE  
 
REPORT NO: 555-2011 
 
1. PURPOSE OF REPORT 
 
 To provide a progress report on the key programmes and performance indicators set out in the 

Council Plan 2010-2012. 
 
2. RECOMMENDATIONS 
 
 It is recommended that Committee: 
 
 i) notes the progress which has been made so far on the programmes and indicators 

included in the Council Plan 2010-2012 
 
 ii) remits the Chief Executive to provide a full annual report to June's meeting of the 

Committee   
 
3. FINANCIAL IMPLICATIONS 
 
 None. 
 
4. BACKGROUND 
 
4.1 The Council Plan 
 
4.1.1 At its meeting on 24 May 2010, Dundee City Council approved the Council Plan 2010-2012 

which sets out the Council's strategic priorities.  The Plan includes 38 key programmes and 58 
performance indicators, grouped under the following objectives: 

 
� a working city  
� quality of life and social inclusion 
� healthier safer communities  
� getting it right for every child 
� corporate change and improvement 
� customer satisfaction when in contact with Council services  
� employees will have high job satisfaction  

 
4.2 Key Programmes 
 
4.2.1 Progress on the key programmes is being monitored using the Online Plan Monitoring database, 

and the appendix shows full details of the most recent updates provided by lead officers, in most 
cases towards the end of 2011.  Of the 38 projects, 11% have been assessed as completed, 
81% as on schedule and 8% as behind schedule. 

 
4.2.2 Achievements to date include: 
 

� continued support for the renewables, digital media, life services and contact centre sectors 
through work on initiatives such as Dundee Renewables, Bio Dundee, Interactive Tayside 
and Talking Tayside 
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� continued delivery of services through the employability pipeline, with the aim of increasing 
the employment capacity of citizens 

 
� all major projects within the Central Waterfront remain on schedule and on budget  
 
� engineering and architectural consultants appointed for works at railway station concourse  

 
� consultation draft on Fairness Strategy has been launched and action plan will be agreed in 

2012 
 

� corporate improvement programme continues to be progressed and monitored by Changing 
For The Future Board  

 
� 'one stop shop' for customer services opened at Dundee House - handling 46 services for 

different departments with more in progress.  Working group is developing a new set of 
corporate customer standards  

 
� corporate health and safety plan for 2011-15 approved   

 
� the Scottish Government's national agencies for sport (Sportscotland) and the arts (Creative 

Scotland) have voted Dundee as a top performing authority for sport and culture.  The review 
of progress on the Sport and Physical Activity strategy showed all targets being met or in 
prospect of being met.   

 
� multi-agency team to ensure effective response to child care and protection referrals is now 

well-established  
 

� parenting support assessment tool, aimed at reducing impact of drugs misuse, now 
embedded in practice  

 
� review of School Community Support Service completed and an action plan devised 

 
� early years PEEP Parenting programme added to the range of parenting support measures 

in place 
 

� Lochee Pathfinder initiative taking forward early years and 'getting it right for every child' 
agenda across all services in that area  

 
� a Scottish charitable incorporated organisation - Leisure and Culture Dundee -  established to 

manage leisure and cultural facilities 
 
� the Housing Department is working with Scottish Gas to deliver community energy saving 

projects in Dallfield and Lochee multis to address fuel poverty  
 

� continued decline in the number of people presenting as homeless as a result of discharge 
protocols and a targeted prevention strategy, although the effect of benefit changes in the 
next few years remains uncertain  

 
4.2.3 In addition to the specific programmes detailed in the Council Plan, good progress has been 

made on a range of capital projects which relate to the vision and priorities set out in the Plan.  
Projects completed include McManus Galleries, Seymour House, Dundee House and the 
relocation of Eastern Primary School, while projects advanced include primary schools in the 
West End, Whitfield and Balgarthno, Harris Academy and the replacement for Olympia. 

 
4.3 Performance Indicators 
 
4.3.1 Progress on the performance indicators is being monitored using the Online Performance 

Monitoring database, and the appendix shows full details of the most recent data submitted by 
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lead officers.  Most of the indicators are only suitable for monitoring on an annual basis using 
data to the end of March each year, so the next full update will be given in June 2012.  However, 
some indicators are updated monthly or quarterly and the latest data is shown in these cases. 

 
4.3.2 Issues which Committee may wish to note, from indicators with data updated at September 2011, 

include: 
 

� the number of employability programme clients achieving a job outcome in the year to 
September 2011 is slightly down compared to previous periods, but is still on target to 
achieve the objectives set out in the Single Outcome Agreement  

 
� the value of online payments exceeded £1 million in September 2011.  The volume of online 

transactions also shows an upward trend, although this peaked in the summer months due to 
bookings for holiday activities  

 
� levels of staff absence at September 2011 have improved considerably compared to the 

equivalent period last year  
 
4.4 Full Annual Report 
 
 A full annual report on all the programmes and indicators in the Plan will be submitted to 

Committee in June 2012.  This will be based on the updates provided by lead officers in May 
2012, detailing progress and performance for the year to March 2012. 
. 

5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, Strategic 
Environmental Assessment, Equality, Anti-Poverty and Risk Management.  There are no major 
issues and no policy implications which require an Equality Impact Assessment to be carried out. 
 

6. CONSULTATIONS 
 
 The Depute Chief Executive (Support Services), Director of Finance and all chief officers have 

been consulted. 
 
7. BACKGROUND PAPERS  
 
 Report No 289-2010 to Dundee City Council on 24 May 2010 : Council Plan 2010-2012 
 
 
 
 
 
 
David K Dorward  
Chief Executive    ……………………………  ……… 28/12/2011 
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Appendix 1 

(note that symbols against Indicators mean: 
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Council Plan 2010-2012 

Objective: A Working City 

Actions: 
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Indicators: 
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Objective: Quality of Life & Social Inclusion 

Actions: 
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Objective: Healthier Safer Communities 
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Objective: Getting It Right for Every Child 

Actions: 
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Indicators: 
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Objective: Corporate Change & Improvement 

Actions: 
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Objective: Customer Satisfaction when in contact with Council Services 

Actions: 
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Objective: Council Employees will have high job satisfaction  

Actions: 
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Indicators: 
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Objective: Performance Monitoring & Scrutiny  

Indicators: 
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