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1.0 PURPOSE OF REPORT 
 
1.1 This report reviews the performance of the Information Technology Division in 

relation to the Service Plan 2010-2012 and adds new actions flowing from this 
review and assessments carried out in the last year.  

 
 
2.0 RECOMMENDATIONS 
 
2.1 The Committee is recommended to approve the Information Technology 

Division Service Review and instruct the Head of Information Technology to 
continue to seek improved levels of performance. 

 
2.2 Approve the actions identified in the review to be included in the Division's 

Service plan. 
 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 The projects and actions identified in the plan will be met from existing 

revenue and capital budgets. 
 
  
4.0 MAIN TEXT 
 
4.1 The Information Technology Division made the following improvements or 

sustained target levels in its priority performance indicators: 
 

• Increased the number citizen self-service applications available on the 
Council Website 

• Increased the number of financial transactions available on the Council 
Website 

• Accelerated the pace of delivery of joined-up inter-agency and inter-
departmental systems 

• Increased the number of systems using geographical information - both 
internal systems and web-based systems 

• Continued to reduce the average cost per workstation 
• Maintained reliability and uptime levels of the Council's website 

 
4.2 None of the Division's Performance Indicators declined over the period of the 

update. 
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5.0 HIGHLIGHTS & NEW ACTIONS 
 
5.1  2011 has been an exceptionally busy time for the Information Technology 

Division. Staff have responded very well to the demanding workload and the 
following major achievements have been made: 

 
• Replacement of the Council core data network in preparation for the 

Dundee House move 
• Design, construction and commissioning of a new Data Centre 
• Successful migration and deployment of Information Technology 

infrastructure to Dundee House 
• Roll-out of Infrastructure to support hot-desking and flexible working in 

Dundee House 
• Deployment of new telephony infrastructure which supports mobile and 

flexible working 
• De-commissioning of Tayside House infrastructure 
• Commissioning of the Corporate Electronic Document Management 

System and core corporate processes 
• Increased the numbers of self-service applications, transactions and 

geography-based services on the Council's website 
• Exceeded £1M efficiency savings using joined-up systems and processes 

 
5.2 The Division has taken account of the Service Delivery plan, the Council's 

new structure, the Best Value Improvement plan and the Corporate Changing 
for the Future strategy and actions. The above priorities will drive the 
Information Technology workload.  The following key action has been added 
to the Service plan: 

 
5.3 The Division will carry out a self-assessment using the Public Sector 

Improvement Framework (PSIF) in 2012/13. This will identify strengths and 
areas for improvement. 

 
 
6.0   POLICY IMPLICATIONS 
 
6.1 This report has been screened for any policy implications in respect of 

Sustainability, Strategic Environmental Assessment, Anti-Poverty and 
Equality Impact Assessment. 

 
 There are no major issues. 
 
 
7.0 CONSULTATION 
 
7.1 The Chief Executive, Director of Finance and Corporate Planning Manager 

have been Consulted on the contents of this report. 
 
 
8.0 BACKGROUND PAPERS 
 
8.1 The Council Plan 2010-2012 
 
 
Ged Bell.  Head of Information Technology              Date:  6 October 2011 
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APPENDIX 1 

Objective: Increase efficiency of corporate and inter-agency 
processes by deploying software solutions 

Performance Indicators 

   Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Average Best Latest Update 
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Status: yearly & long term trend  = >5% improvement,  = maintained 
 

Action Plan update 
Description Owners Latest Assessment Target Date  Status 
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Objective: Increase Customer satisfaction when in contact 
with Council Services 
 

Performance Indicators 

   Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Average Best Latest Update 
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Action Plan Update 
Description Owners Latest Assessment Target Date  Status 
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Objective: Extend the provision of Mobile, Flexible and Home 
working technologies. 
 

Performance Indicators 

   Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Average Best Latest 
Update 
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Action Plan Update 
Description Owners Latest Assessment Target Date  Status 
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Objective: Deliver all Information and Technology aspects of 
the forthcoming major accommodation changes 
 

Action Plan Update 
Description Owners Latest Assessment Target Date  Status 
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Objective: Provide an Information and Communications 
infrastructure which  meets the needs of the organisation and 
supports service improvement 

Performance Indicators 

   Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Average Best 

 
Latest 
Update 
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Objective: Improve the efficiency and effectiveness of the 
Information Technology Division 
 

Performance indicators 

   Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures 

Latest 
Figures 

Yearly 
Trend 

Long 
Term 
Trend 

Average Best Latest 
Update 
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