
 

460460-2012-SRI-261112.doc 

 

 

 

REPORT TO: SUPERANNUATION INVESTMENT SUB-COMMITTEE OF THE POLICY 

AND RESOURCES COMMITTEE – 26 NOVEMBER 2012 

 

REPORT ON: SOCIALLY RESPONSIBLE INVESTMENT - SIX MONTHLY REPORT  

 

REPORT BY: DIRECTOR OF CORPORATE SERVICES 

 
REPORT NO: 460-2012 

 
 
 
1 PURPOSE OF REPORT 

 
 This report reviews the progress by the Fund Managers regarding the positive 

engagement Policy on Environmental, Social and Corporate Governance approved by 
the Sub-Committee on 17 November 2008. 

 
2 RECOMMENDATIONS 
 
 The Sub-Committee is asked to note the information contained within this report with 

regard to the activities of the Fund Managers during the six month period ended 30 
September 2012. 

 
3 BACKGROUND 
 
 On 17 November 2008 the Sub-Committee approved a revised Policy on 

Environmental, Social and Corporate Governance.  This policy recognises the over-
riding fiduciary duties but encourages the managers to engage with companies.  They 
are requested to summarise this engagement activity quarterly.  The key areas continue 
to be Employee Care, Human Rights, Sustainability and the Environment. 

 
4 ALLIANCE BERNSTEIN 

 
 Alliance Bernstein's latest activity is shown at Appendix 1. 
 
5 BAILLIE GIFFORD 

 
 A summary of recent engagement activity is shown at Appendix 2.  This shows the wide 

range of topics covered and the diversity of companies approached. 
 

6 FIDELITY 

 
 Appendix 3, shows various examples of issues Fidelity have considered in the last 

quarter. 
 
7 OVERALL CONCLUSION 
 

The managers have continued to develop their strategy in this area and link more 
closely with the long-term effect on share value. 
 
The fund is still committed to following the United Nations Principles of Responsible 
Investment. 
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8 POLICY IMPLICATIONS 
 
 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and 
Risk Management. 

 
 The Fund's policy on Socially Responsible Investment requires its investment managers 

to engage with companies on Sustainability and the Environment and Employee Care 
and Human Rights. 

 
9 CONSULTATIONS 

 

The Chief Executive and the Head of Democratic and Legal Services have been 
consulted in the preparation of this report. 

 
10 BACKGROUND PAPERS 

 

 None 
 
 

 

 

 

 

MARJORY M STEWART 
DIRECTOR OF CORPORATE SERVICES   16 NOVEMBER 2012 
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          APPENDIX 1 

 

 

ALLIANCE BERNSTEIN – SOCIALLY RESPONSIBLE INVESTMENT UPDATE 

 

We continue to engage actively with UK and overseas companies in your portfolio on a range 
of SRI issues, particularly those related to corporate governance, in order to protect clients’ 
interests.  Two prominent examples in the UK this year involved Barclays Bank and Xstrata, the 
mining company. 
 
We had a number of contacts with Barclays over our continuing concerns about the company’s 
remuneration policy.  We voted against the remuneration report in April (about three quarters of 
shareholders voted in favour) and also against the re-election of both the Company’s 
Chairman, Marcus Agius, and the Chair of the Remuneration Committee, Alison Carnworth.  
Both were re-elected but resigned from their positions in July.  We continue to view the 
company’s performance pay targets as insufficiently stretching and as failing to properly align 
management and shareholder interests.  But at current valuations, we still find the company’s 
shares attractive.  We plan to continue to engage the company on remuneration issues. 
 
We engaged with Xstrata’s management to express our dissatisfaction with the proposed terms 
of the merger between Xstrata and Glencore and the associated remuneration package.  We 
voted against the Directors’ Remuneration Report in April, although this passed with 37% of 
shareholders voting against.  We subsequently sold out of our remaining holdings in Xstrata, 
which we no longer found attractive given continuing uncertainties around both the terms of the 
deal and the likelihood of it proceeding at all. 
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