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1. PURPOSE OF REPORT 

 
1.1. The purpose of this report is to report on the findings of the Care Commission on 

the Sheltered Housing Warden Service. 
 
 

2. RECOMMENDATIONS 
 

2.1. It is recommended that the Housing, Dundee Contract Services and Environment 
Services Committee: 
 
i. Notes the contents of this report, and 
ii. Instructs the Director of Housing to monitor progress towards meeting the 

areas for improvement contained in this report. 
 
 

3. FINANCIAL IMPLICATIONS 
 

3.1. None. 
 
 

4. MAIN TEXT 
 

4.1. The Sheltered Housing Warden Service was inspected in May 2010 by the Care 
Commission.  They published a report on their findings on 28 June 2010.  This is 
attached as Appendix 1. 
 

4.2. The Care Commission identified the following key strengths of the service: 
 
• Good communication between tenants and wardens 
• Asking tenants about the quality of the service in a range of ways 
• Tenant/Warden meetings 
• Keeping tenants informed through newsletters 
• Meetings between Senior Management and tenants 
• Ethos of respect and enabling tenants to exercise choice 
• Activities in the communal lounges providing opportunities for tenants to 

socialise and befriend each other 
• Housing Support Plans including assessment of risk and limits to freedom 
• Motivated and committed staff 
• Staff training 
• Staff supervision arrangements 
• Team meetings for Wardens 
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• Measurable performance indicators to manage performance 
 

4.3. Evaluations 
 

4.3.1. Requirements for improvement 
 
• There were no requirements for improvement. 

 
4.3.2. The following were identified as recommendations for improvement: 

 
• The service should ensure that tenant's housing support plans record their 

abilities, their preferences about how support will be provided and agreed goals 
for supporting tenants to achieve their potential, and that all tenants are offered 
a copy of the plan. 

 
• The service should ensure that tenants who are wheelchair users are assessed 

for support to access activities in the communal lounge and on outings and 
sources of support are accessed where available. 

 
• The service is recommended to ensure its quality assurance processes results 

in improved and consistent standards in preparing and reviewing tenants 
personal plans. 

 
• The service should resolve tenants concerns about the appropriate level of 

staffing in each complex and ensure it has staff cover arrangements and ensure 
these levels are consistently met. 

 
• The service should review the questions it asks Tenants in consultation to 

better identify any causes for concern and ideas for solutions. 
 

4.4. Grading 
 

4.4.1. Care Commission reports use a six-point scale for reporting performance: 
 

6 Excellent 

5 Very Good 

4 Good 

3 Adequate 

2 Weak 

1 Unsatisfactory 
 
4.4.2. The following gradings were awarded. The gradings awarded in 2009 have been 

included in the table for comparison: 
 

Theme Overall Grading 
(2009) 

Overall Grading 
(2010) 

Quality of Care and 
Support 3 – Adequate 4 - Good 

Quality of Staffing 3 – Adequate 4 - Good 

Quality of Management 
and Leadership 3 – Adequate 3 – Adequate 
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4.5. An Action Plan to meet the recommendations in the Care Commission's report has 

been agreed and submitted.  The Action Plan is attached as Appendix 2. 
 
 

5. POLICY IMPLICATIONS 
 

5.1. This report has been screened for any implications in respect of Sustainability, 
Strategic Environment Assessment, Anti-Poverty and Equality Impact Assessment 
and Risk Management.  There are no major issues. 
 
 

6. CONSULTATION 
 

6.1. The Chief Executive, Depute Chief Executive (Support Services), Director of 
Finance, Assistant Chief Executive and all other Chief Officers have been consulted 
in the preparation of this report.  No concerns were expressed. 
 
 

7. BACKGROUND PAPERS 
 

7.1. The following Background Papers were relied upon in preparation of this Report: 
 
• Inspection Report, Dundee City Council - Sheltered Housing Warden Service, 

Scottish Commission for the Regulation of Care, Dundee, June 2010 
(attached as Appendix 1). 

 
 

 
 
 
 
ELAINE ZWIRLEIN 
DIRECTOR OF HOUSING 
 
9 AUGUST 2010
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Service Name: Dundee City Council - Sheltered Housing Warden's Service 

CS Number: 2006118106 

Service Provider: Dundee City Council 

Address: West District Housing Office, 3 Sinclair Street, Lochee, Dundee, DD2 3DA 

Care Commission Officer: Patrick Sweeney 

Date Inspection Concluded: 7 May 2010 

 
 

Requirements and Recommendations Action Planned Timescale Responsible Person 

 
Quality Theme 1, Statement 2 
 
Recommendations 
 
1. The service should ensure that tenants' 

housing support plans record their abilities, 
their preferences about how support will be 
provided and agreed goals for supporting 
tenants to achieve their potential, and that all 
tenants are offered a copy of their plan. 
 
National Care Standards, Housing Support 
Services, Standard 4, Housing Support 
Planning. 

 
 

 
 
 
 
 
Establish a working group comprising tenants 
and staff to review existing support plan. 
 
Implement revised plan during 2010/2011. 

 
 
 
 
 
Oct/Nov 2010 

 
 
 
 
 
Ron Whyte 
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2. The service should ensure that tenants who 

are wheelchair users are assessed for 
support to access activities in the communal 
lounge and on outings and sources of 
support are accessed where available.  
Standard 4, Housing Support Planning. 

Carry out audit of wheelchair users in 
Sheltered Housing. 
 
Discuss with Social Work and other agencies 
regarding assistance for wheelchair users to 
access activities in communal lounges. 
 

August 2010 Ron Whyte 

Quality Theme 4, Statement 4 
 
Recommendations 
 
1. The service is recommended to ensure its 

quality assurance processes results in 
improved and consistent standards in 
preparing and reviewing tenants' personal 
plans. 
 
Standard 4, Management and Staffing 
Arrangements. 
 

 
 
 
 
Guidelines to be drawn up for revised support 
plans to ensure consistency of quality. 

 
 
 
 
Oct/Nov 2010 

 
 
 
 
Ron Whyte 

2. The service should resolve tenants' concerns 
about the appropriate level of staffing in each 
complex and ensure it has staff cover 
arrangements that ensure these levels are 
consistently met. 
 
Standard 4, Management and Staffing 
Arrangements. 

 

Service Review Team is considering this 
issue as part of the wider service review of 
the warden service. 

Oct/Nov 2010 David Simpson 

3. The service should review the questions it 
asks tenants in consultations to better 
identify any causes for concern and ideas for 
solutions. 
 
Standard 4, Management and Staffing 
Arrangements. 

 

Questions will be reviewed as part of overall 
support plan review. 

Oct/Nov 2010 Ron Whyte 
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Name 
 
 
 
 
 
 
Designation 
 
 
 
 
 
 
Signature Date  
 
 
 
 
 
 
In signing this form, you are confirming that you have the authority to complete it on behalf of the service provider. 
 
 
 

 

 

 
          /             / 


