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PURPOSE OF REPORT

The purpose of this paper is to report on the findings of the Education Scotland (HMI)
inspection of Clepington Primary School.

RECOMMENDATIONS
It is recommended that the Scrutiny Committee:

i) notes the contents of this report; and
ii) instructs the Chief Education Officer to monitor progress towards meeting the
areas for improvement outlined in the report.

FINANCIAL IMPLICATIONS

None.

MAIN TEXT

Clepington Primary School was inspected by Education Scotland (HMI) in June 2018.
They published a report of their findings on 18 September 2018. At the time of the
inspection 494 children were on the primary school roll.

The school’s current Head Teacher has been in post since August 2011. Around half
of the pupils attending the school reside within SIMD deciles 1 and 2 with around
30% of the school’s pupil roll registered for free school meals. The school’s provision
is enhanced to support a range of pupils requiring additional support for their learning
with many children accessing aspects of their education within the school’s Discovery
Support Base.

The inspection team identified the following key strengths of the school:

o Staff who work closely as a team, led by the Head Teacher, to provide children
with a wide range of opportunities for wider achievement.

e Children who welcome challenge in their learning and are enthusiastic in their
tasks.

e The range of partnerships. Links with partners in the local community enhance
learning experiences for children and enable them to make a positive
contribution to their school community.

Importantly, the inspection team highlighted the well-respected Head Teacher and
the school’s positive learning environment supported by strong partnerships with a
range of community groups. It was noted that the school is particularly adept at



supporting pupils with a range of additional support needs predominantly through
their inclusion in mainstream classes and the Discovery enhanced support base. A
focus on health and physical activities is a particular strength of the school.

4.5 The following areas for improvement were agreed with the school and Dundee City
Council:

e Develop strong and consistent strategic leadership of change, underpinned by
effective self-evaluation procedures, to monitor more closely the impact of the
school’s work on outcomes for children and to plan for future improvements.

e Improve the quality and consistency of learning and teaching and assessment.
Ensure pace and challenge across learning is set at the right level to meet the
needs of all learners, enabling children to attain as highly as possible.

e Further develop the school’s approaches to ensuring wellbeing, equality and
inclusion. In doing so, ensure a focus on promoting positive behaviour, respect
and aspiration.

e The Head Teacher and staff should develop further the ways in which they
track, and monitor children’s progress to support robust and rigorous approaches
to raising attainment in literacy and numeracy.

4.6 Education Scotland (HMI) reports using a six-point scale for reporting performance:

excellent outstanding, sector leading

very good major strengths

good important strengths with some areas for improvement
satisfactory strengths just outweigh weaknesses

weak important weaknesses

unsatisfactory major weaknesses

4.7 The following quality evaluations were given at this inspection:

Quality Indicator Clepington Primary
School

1.3 Leadership of change Satisfactory

2.3 Learning, teaching and assessment Satisfactory

3.1 Ensuring wellbeing, equality and inclusion Satisfactory

3.2 Raising attainment and achievement Satisfactory

4.8 Whilst sustained raised attainment over time is a key feature of quality indicator 3.2
(outlined above), it is important to note that information extracted from the national
Broad General Education Benchmarking Tool, introduced in session 2017/18 to
support local authority benchmarking, indicates that pupils’ most recent attainment in
literacy and numeracy at stages P1, P4 and P7 is better on average than pupils in
Scotland with the same characteristics.
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Education Scotland will ask for a report from Dundee City Council on the school’s
progress within one year of the inspection (June 2019). This report will inform any
decision regarding further engagement by HMI with the school, which may include
another inspection. Dundee City Council will inform parents/carers about the school’s
progress as part of its arrangements for reporting on the quality of its schools.

The Education Manager(s) and the school’s link Education Officer(s) will continue to
monitor the school’s progress and improvement in relation to the identified areas for
improvement.

Clepington Primary School’s School Improvement Plans (2018-2019 and 2019/20
and beyond) will include a focus on the identified areas for improvement. These will
be regularly reviewed, monitored and evaluated in line with both the school and the
local authority's quality improvement procedures. The attached appendix provides a
synopsis of the Summary of Inspection Findings and outlines improvements made in
the time to date.

Planned school improvement activity building on the school’s identified strengths and
addressing the areas for development include:

o Develop pedagogy to ensure all learning can be articulated by the children

e Partnership working to enhance learning experiences and engage families in
learning

e Develop a learning community focused on sharing of practice to ensure a shared
approach to learning and teaching and use of benchmarks

¢ Develop knowledge of moderation cycle to ensure there is a shared
understanding of standards and expectations to raise attainment in literacy and
numeracy

e Quality assurance measures focus on tracking of pupil progress in learning and
include children in quality assurance processes and decision making

¢ Develop shared understanding of wellbeing and positive relationships with all
stakeholders

o Embed our vision and values consistently in our practice across the school

As part of the Children and Families Service School Improvement Framework, visits
are made to the school by the school’s link Education Officer(s) to monitor the
school’s progress towards the action points raised by the inspection. In support of
such activity, a team of officers from the Children and Families Service will undertake
a Continuing Support Visit (CSV) to the school in February 2019 to evaluate the
school’s progress in addressing identified weaknesses. The CSV will have a
particular focus on: evaluating the consistency or otherwise of high quality learning
and teaching across all stages within the school; the introduction and impact of
robust self-evaluation procedures; and, the implementation of improved procedures
to track and monitor children’s progress in key learning areas including literacy and
numeracy.

POLICY IMPLICATIONS

This report has been screened for any implications in respect of Sustainability,
Strategic Environment Assessment, Anti-Poverty and Equality Impact Assessment
and Risk Management. There are no major issues.



6.0 CONSULTATION

6.1 This report has been subject to consultation with the Council Management Team.

7.0 BACKGROUND PAPERS

7.1 None.

PAUL CLANCY
Executive Director of Children and Families Service

December 2018
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Inspection Outcomes 2018

Quality Indicator Primary Rating
1.3 Leadership of change Satisfactory
2.3 Learning, teaching and .
assessment Satisfactory
3.1 E_nsurlr_\g wellbeing, equality Satisfactory
and inclusion

3.2 Raising attainment and Satisfactor
achievement y

The report uses the following word scale:

excellent outstanding, sector leading

very good major strengths

good important strengths with some areas for improvement
satisfactory strengths just outweigh weaknesses

weak important weaknesses

unsatisfactory major weaknesses

Inspection Outcomes 2007

How good are learning, teaching and Primary Class Rating
achievement

Structure of the curriculum Adequate

The teaching process Adequate
Pupils’ learning experiences Adequate
Pupils’ attainment in English language Weak

Pupils’ attainment in mathematics Weak
Personal and social development Very Good

How well are pupils learning
needs met?

Primary Rating

Meeting pupils’ needs

Adequate




How good is the environment for
learning?

Primary Rating

School Board and the community

Pastoral care Very Good
Accommodation and facilities Weak
Climate and relationships Very Good
Expectations and promoting Good
achievement

Equality and fairness Good
Partnerships with parents, the Good

Leading and improving the
school

Primary Rating

Leadership of the headteacher Weak
Leadership across the school Adequate
Self-evaluation Weak

The report uses the following word scale:

excellent outstanding, sector leading

very good major strengths

good important strengths with some areas for improvement
adequate strengths just outweigh weaknesses

weak important weaknesses

unsatisfactory major weaknesses

Please note that a revised set of national quality indicators were launched in 2015 with the
introduction of How Good is Our School? (4t edition). Caution should be used in making direct
comparisons between new quality indicators and ‘similar’ previous indicators where the focus and
weighting of factors has significantly changed e.g. the shift in teaching and learning towards learner

autonomy away from teacher behaviours.

During the intervening period between the 2006 and 2018 HMI inspections, the local authority has
continued to evaluate the quality of educational provision within the school using the version of How

Good Is Our School? in use at the time.




Inspection Outcomes 2018

Key Strengths

Staff who work closely as a team, led by the Head Teacher, to provide children with a wide
range of opportunities for wider achievement.

Children who welcome challenge in their learning and are enthusiastic in their tasks.

The range of partnerships. Links with partners in the local community enhance learning
experiences for children and enable them to make a positive contribution to their school
community.

Areas for Improvement and Action

Develop strong and consistent strategic leadership of change, underpinned by effective self-
evaluation procedures, to monitor more closely the impact of the school’s work on outcomes for
children and to plan for future improvements.

Improve the quality and consistency of learning and teaching and assessment. Ensure pace and
challenge across learning is set at the right level to meet the needs of all learners, enabling
children to attain as highly as possible.

Further develop the school’s approaches to ensuring wellbeing, equality and inclusion. In doing
so, ensure a focus on promoting positive behaviour, respect and aspiration.

The Head Teacher and staff should develop further the ways in which they
track, and monitor children’s progress to support robust and rigorous approaches to raising
attainment in literacy and numeracy.

Synopsis — Summary of Inspection Findings

Following publication of the inspection report and Summarised Inspection Findings, the School’s
Improvement Plan 2018-19 was amended to reflect the areas for improvement identified by
HMIle and provide a clear strategic focus for related school improvement.

The Summarised Inspection Findings highlighted the following strengths and areas for
improvement within each of the quality indicators.

Leadership of change — strengths

The well-respected Head Teacher works closely with senior colleagues, parents and a range of
partners to provide a welcoming and supportive learning environment. Staff willingly participate
in, and lead, working groups. The school places a high priority on nurturing children many of
whom experience challenging life circumstances. Recent approaches to the use of Pupil Equity
Funding are beginning to provide a more evidenced-based approach to towards planning for
improvement.

Leadership of change — areas for improvement

All staff need to be aware of the social, cultural and economic context of the area the school
serves. The school’s revised vision — “believe you can achieve’ coupled with the revised values
and aims, and a robust school improvement plan, should provide a platform for improvements in
the curriculum and pupils’ attainment. Overall, there is a need for more systematic and robust
approaches to school self-evaluation in relation to the provision of education with a need to
reinstate the planned programme of classroom observations and sharing of good practice in
learning and teaching. Senior leaders now require to strengthen their strategic overview of school
working groups linked to improvement priorities. Further scope exists to enhance pupils’ role in
supporting school improvements.




Learning, teaching and assessment — strengths

There is a welcoming atmosphere in the school with most learners reporting that they enjoy
school, are treated fairly and supported by teachers with their learning. Relationships between
staff and children are generally positive. Learners benefit from a range of learning experiences
and almost all children present as keen and enthusiastic to learn. In a few classes learning is
presented in a highly motivating and engaging manner with effective use of verbal feedback
evident. Whilst aspects of literacy and numeracy, in some classes, are enhanced by the use of
on-line games significant scope exists to use ICT more effectively to develop digital literacy
skills and for digital technology to be better used to meet the needs of learners. The contribution
of learners on a number of community groups is perceived as a strength.

Learning, teaching and assessment — areas for improvement

Overall the quality of learning and teaching across the school, whilst satisfactory, is too varied
with the majority of lessons overly led by teachers. Pupils are too passive in their learning with
some children becoming disengaged resulting in low-level disruption. Senior leaders now
require to ensure the consistent provision of high quality learning experiences at all stages with
greater opportunities for children to be independent in their learning. There exists considerable
scope for teachers to better use assessment information to better plan the next steps in pupils’
learning. Importantly, the school should now share the sound practice in a few classes to
support all staff to develop a shared understanding of effective approaches to learning, teaching
and assessment.

Ensuring wellbeing, equality and inclusion — strengths

Staff know children, their families and the community well and treat them with care and respect.
The school has evolved into an inclusive learning environment with almost all children with
additional support needs learning alongside their mainstream peers. The number of school
exclusions has been successfully reduced. A few children are supported well in the Discovery
Enhanced Provision rooms. A social skills programme is beginning to help children recognize
how their actions affect the feelings of others. Promotion of physical activities is a strength of the
school with significant contributions made by partners including Showcase the Street and Dundee
United. Such work is also having a positive impact on improving children’s literacy and numeracy.
The school meets the needs of children with English as an additional language. Significantly, the
school takes account of the cost of the school day, seeking grants for school visits, providing free
second-hand uniforms. The school is at the early stages of developing a food bank

Ensuring wellbeing, equality and inclusion — areas for improvement

In recent years the school has had a focus on meeting the needs of children who face barriers to
their learning. School leaders now require to realign this focus to ensure that there are the highest
expectations of attainment and achievement for all learners. In moving forwards the school
requires to ensure that children are better informed about factors that affect their own wellbeing.
In addition the school should continue efforts to: address pupil lateness; better support care
experienced young people and young carers, and better aligning nurturing and positive behavior
approaches. Curriculum planning guidance for staff in the area of health and wellbeing should be
revised in relation to national expectations.

Raising attainment and achievement — strengths

Overall, progress in children’s literacy and numeracy at all stages is satisfactory, with children
making sufficient progress from prior levels of attainment. Children for whom English is an
additional language are adjudged to be making good progress. The school’s recently introduced
numeracy and mathematics progression framework is having a positive impact on pupils’ learning
and attainment. New conceptual numeracy resources and use of an on-line platform are also
having a positive impact.




Significantly, the majority of children are making good progress across a range of competencies.
Children are proud of their school and appreciate the many and varied opportunities in sports and
other activities during and after school afforded to them. Many children are developing leadership
skills through their involvement in such activities. Working in partnership with Active Schools, the
sports leaders have played a key role in securing the school’'s Sport Scotland Gold Award.

Raising attainment and achievement — areas for improvement

It is the view of inspectors that children have the capacity to be challenged further and
attainment levels improved. Whilst the overall quality of children’s attainment in literacy and
English Language is satisfactory, the quality of children’s writing across the school is too
variable. There needs to be consistent expectation of presentation standards across the school
and opportunities for children to write more frequently. Staff require additional support in their
planning and assessment of writing across the curriculum. The school now requires as a matter
of priority to introduce more robust, evidenced based approaches to ascertaining pupils’
attainment over time through the systematic use of good quality data.

Given the rich array of activities available to children, the school requires to review its
approaches to celebrating and tracking pupils’ wider achievements with a focus on skills
development.

Following publication of the inspection findings, the school’'s Head Teacher has taken prompt
action in leading related school improvements. Key activity to date has included the following:

Develop strong and consistent strategic leadership of change, underpinned by effective
self-evaluation procedures, to monitor more closely the impact of the school’s work on
outcomes for children and to plan for future improvements.

The school have reviewed their measures to ensure that all improvements link to their self-
evaluation. The focus of evaluation for session 2018/19 is on Learning and Teaching and
Wellbeing, Equality and Inclusion. There are clear improvements planned linked to H&WB,
Learning and Teaching and Leadership of Change. Throughout the year there are processes in
place to evaluate the impact of change making use of HGIOS4, How Good IS OUR School,
Leuven Scale of Engagement and Attainment tracking data.

Quiality Assurance is focused on improvements and measures relating to attainment. There is a
clear 5 year plan for improvements related to the stretch aims of the school in order to improve

attainment in reading, writing, numeracy, increase parental engagement, play based learning in
the early years and a focus on wellbeing.

Making A Difference groups comprised of children in Primary 5 to Primary 7 to impact change.
The groups are led by P7 pupils and staff to ensure a focus on evaluations of literacy,
numeracy, H&WB, Successes and Achievements and Relationships. The children are making
use of the document, ‘How Good Is OUR School’ to evaluate progress and drive positive
change.

Improve the quality and consistency of learning and teaching and assessment. Ensure
pace and challenge across learning is set at the right level to meet the needs of all
learners, enabling children to attain as highly as possible.

The school have agreed a framework of improvement relating to Learning and Teaching which
focuses on Learning Intentions and Success Criteria. All staff have worked together with cluster
staff to moderate Learning and Teaching, focusing on children articulating the learning and
feedback to the learners. The School Improvement Partnership have moderated writing to allow
for staff sharing of practice and confidence in benchmarking of levels. Further CLPL is planned
this session in relation to Challenge in Learning with Osiris Education and Big Write input in




order to continue to develop and improve the quality and consistency of learning and teaching.
Consistency of approach is the main driver throughout all staff discussions in relation to learning
and teaching.

Further develop the school’s approaches to ensuring wellbeing, equality and inclusion.
In doing so, ensure afocus on promoting positive behaviour, respect and aspiration.

The school have developed Teacher Learning Communities focusing on professional reading,
‘When The Adult Changes Everything Changes’. 2 teachers are leading groups to facilitate
discussion and change in relation to relationship building and positive behavior. Assemblies
focus on wellbeing weekly and H&WB activities have focused on the indicators, Safe and
Included.

The school have reviewed their school rules, vision and values with stakeholders. Their vision
allows for aspiration of all children and families — ‘Believe You Can Achieve’. The school rules
are clear — Be Ready, Be Safe, Be Respectful and the new values encompass all that they
believe and do. We CARE (Challenge, Ambition, Respect, Equality) at Clepington are the new
values created by parents, staff and children. Presently we are discussing one value at a time to
ensure that we embed them and the school is in the process of sharing these with the
community and all stakeholders.

The children at Clepington are involved in partnership working to develop aspiration and to
ensure inclusion. Primary 4 children are involved in developing a staged orchestra, working
together and developing key skills of resilience and teamwork. Primary 5 children are taking part
in the John Muir Award with an emphasis on expressive arts and the environment. Primary 5, 6
and 7 children are also working with Tree Of Knowledge to develop skills of resilience,
teamwork, self awareness and aspiration.

All staff at the school have undertaken Mindfulness training to ensure that wellbeing of staff and
children is key to all they do. From Term 3 onwards, all children will have daily Mindfulness input
to allow them to develop life skills that will benefit their mental health, emotional wellbeing and
academic performance.

Primary 7 Sports Ambassadors plan H&WB and wider learning opportunities to promote healthy
lifestyles and are involved in meetings with Active Schools staff to plan relevant activities.

The Head Teacher and staff should develop further the ways in which they
track, and monitor children’s progress to support robust and rigorous approaches to
raising attainment in literacy and numeracy.

School measures have been gathered to ensure that the school has a clear sense of where they
are and next steps in their improvement journey. The school tracks attainment twice per year
and holds Raising Attainment meetings with staff as part of the quality assurance process. The
school have reviewed the focus of their Raising Attainment meetings to ensure further emphasis
on pupil engagement, discussions to support improvement and challenge where appropriate.

Strategic Leadership meetings allow for discussion and rigorous analysis of data in relation to
the quality assurance of learning and teaching. Data gathering has focused on children’s views
of their articulation of learning in order to ascertain next steps in learning and teaching to raise
attainment.

Full details of the Summarised inspection findings are available at:
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https://education.qov.scot/assets/inspectionreports/clepingtonpssif180918.pdf

Signed
(.
Paul Clancy, Executive Director of Children and Families Service

f{,jlﬂicib
Audrey May, Head of Service (Chief Education Officer)

Paula Cheghall, Head Teacher, Clepington Primary School
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Education
Scotland

Foghlam Alba

18 Sepiemiber 2018

Dear ParemtiCarer,

In June 2018, a team of Insp2cions frem Edwcation Seotland visled Clepingion Primary
Sohool. Duwing our visit, we talked to parentsicarers and children and worked closely with
thie hieadieacher and stafm.

The Inspecbon team found the folowing strengths In the school's wark.

Saf who work closely a5 a team, led by the headbeacher, to prowide children with a
wide range of opportunities for wider achievement

Children who welcome challenge In thelr lkaming and are enthusiasic In thelr tasks.
The range of partnerships. LInks with partness In the local communiy enhance leaming

experiences for children and enable them o make a positive contribution fo thelr school
COmmuity.

The Tollowlng areas for Improvement were lientified and discussed with the headbsacher and
a representative from Dundee Clty Council

Develop strong and consisient strateglc leadership of changs, underpinned by effective
self-evaluation procedures, 1o monltor more closely the Impact of the school's work on
outcomes for children and fo plan for future Improvements.

Improwe the quallty and consistency of l2aming and teaching and assessment. Ensure
pace and challenge acoss leaming ks st at the right level to meet the needs of all
leamars, enabiing children to afiain as highly as possible.

Further develop the school's approaches to enswing wellbeing, equallty and inclusion. In
doing 50, ensure a focus on promading poskive behavour, respect and aspiation.

The heatdieacher and staft should develop further the ways In which they track, and
monitor chiliren's progress 1o SUppOrt robust and rigonous approaches 10 ralsing
attainment In iteracy and numeracy.

1 | Clepinglon Primafy Schiosl, Dundes Cly Counc O Crown (opeand
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Education
Scotland
Foghlam Alba

We gamered evidence to enabile 1 to evaluate the schodls work using four quality Indicators
from How good 15 our school? (4% edition). Quality Indicators help schooks, local authorties
and Inspecions to [wdge what is working well and what needs to be Improved. Following the
Inspecton of aach schodl, the Scottish Govemment gathers detalls of our evaluations fo keep
track of how well Scotlsh schools are doing.

Here are Education Scotland’s evaluations for Clepington Primary
School

Guallty Indicators Evaluaiion

Leaderahlp of changs satlatactory

Learning, teaching and assssament aatiatactory

Ralzing attalnment and achisvemsant aatiatactory

Enguring wellbaing, squality and incluslon aatlatactory

Descriptions of the evaluations are avallable from How good Is owr school? (4% ediion),
PSSR

A more detaled document calied Summarktsad hE-FI-Ei:tII:In Flru:llngs will I:I-E H'H':HIEI:HE an I:I'IE'
Education Scobiand website at hfps: : :

LW IER LS
What happens naxt?

We will 25k for a repart on progress within one year of the Inspection. This report will Inform

any decision made by Education Scotiand regarding further engagement. This may Include
another Inspection visll. Education Scofland’s Area Lead OMcer wil continue to monitor

progress. When sBch a decislon is made we will write 1o you again detalling the
Improvements the school has made and outlining any further action, agreed with Dundes Clty
Council, that we Inftend to k.

Jacqueline Gallagher
HM Inspector

2 || Clepingion Prrmafy Schosl, Dundes City Counci B Coo o
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