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REPORT TO: SCRUTINY COMMITTEE 
 
REPORT ON: INSPECTION OF HOUSING SUPPORT TEAM (INCLUDING DOUGLAS 

NEIGHBOURHOOD PROJECT) BY THE CARE COMMISSION 
 
REPORT BY: DIRECTOR OF HOUSING 
 
REPORT NO: 390-2009 
 
 
1. PURPOSE OF REPORT 

 
1.1. The purpose of this report is to report on the findings of the Care Commission on 

the Housing Support Team (including the Douglas Neighbourhood Project). 
 
 

2. RECOMMENDATIONS 
 

2.1. It is recommended that the Scrutiny Committee: 
 
i. Notes the contents of this report: and 
ii. Instructs the Director of Housing to monitor progress towards meeting the 

areas for improvement contained in this report. 
 
 

3. FINANCIAL IMPLICATIONS 
 

3.1. None. 
 
 

4. MAIN TEXT 
 

4.1. The Housing Support Team (including the Douglas Neighbourhood Project) was 
inspected in May 2009 by the Care Commission.  They published a report on their 
findings on 7 July 2009.  This is attached as Appendix 1. 
 

4.2. The Care Commission identified the following key strengths of the service: 
 
• Consultation with service users and carers 
• Dealing with complaints 
• Supporting service users to make choices and realise potential 
• Adult protection and restraint policy 
• Ethos of respect for staff and service users 
• Access to staff training 
• Support and Supervision of staff 

 
4.3. Evaluations 

 
4.3.1. The following was identified as a requirement for improvement: 

 
• The provider must ensure that it individually considers restraint and limits to 

freedom for all service users. 
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4.3.2. The following were identified as recommendations for improvement: 
 
• The service should ensure that it regularly asks service users and carers 

views on the quality of the service and ideas for improvement as part of the 
review of their housing support plan. 

• The service should ensure  that service users' housing support plans include 
service users' abilities, their preferences about how support will be carried out 
and how agreed goals will support service users to achieve their potential. 

• The service should ensure that service users' risk assessment include how 
service users chose to manage identified risks and what the service said it 
would do to prevent or reduce the risk of harm for service users. 

• The service is recommended to provide staff with training on adult protection. 
• The service should ensure that staff supervision sessions and direct 

observation of staff practice evidences and evaluates staff use of expected 
support practices and social services values. 
 

4.4. Grading 
 

4.4.1. Care Commission reports use a six-point scale for reporting performance: 
 

6 Excellent 
5 Very Good 
4 Good 
3 Adequate 
2 Weak 
1 Unsatisfactory 

 
4.4.2. The following gradings were awarded: 

 
Theme Overall Grading 
Quality of Care and 
Support 4 – Good 

Quality of Staffing 4 – Good 
Quality of Management 
and Leadership 5 – Very Good 

 
4.5. An Action Plan to meet the requirement and recommendations in the Care 

Commission's report has been agreed and submitted.  The items on the action plan 
will form part of the Section Action Plan for the service for 2009/2010.  The Action 
Plan is attached as Appendix 2. 
 
 

5. POLICY IMPLICATIONS 
 

5.1. This report has been screened for any implications in respect of Sustainability, 
Strategic Environment Assessment, Anti-Poverty and Equality Impact Assessment 
and Risk Management. 
 

5.2. There are no major issues. 
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6. CONSULTATION 

 
6.1. This report has been subject to consultation with the Chief Executive, Depute Chief 

Executive (Support Services), Depute Chief Executive (Finance) and Head of 
Finance. 
 
 

7. BACKGROUND PAPERS 
 

7.1. The following Background Papers were relied upon in preparation of this Report: 
 
• Inspection Report, Dundee City Council - Housing Support Team (including 

the Douglas Neighbourhood Project), Scottish Commission for the Regulation 
of Care, Dundee, 2009. 

 
 
 
 
 
ELAINE ZWIRLEIN 
DIRECTOR OF HOUSING 



4 

report/hserv/19 

 



5 

report/hserv/19 



6 

report/hserv/19 



7 

report/hserv/19 



8 

report/hserv/19 



9 

report/hserv/19 



10 

report/hserv/19 



11 

report/hserv/19 



12 

report/hserv/19 



13 

report/hserv/19 



14 

report/hserv/19 



15 

report/hserv/19 



16 

report/hserv/19 



17 

report/hserv/19 



18 

report/hserv/19 



19 

report/hserv/19 

 



20 

report/hserv/19 



report/hserv/19 

��������	���
 
Service Name: Dundee City Council - Housing Support Team (including the Douglas Neighbourhood Project) 

CS Number: CS2004079333 

Service Provider: Dundee City Council 

Address: West District Housing Office, 3 Sinclair Street, Lochee, Dundee, DD2 2DA 

Care Commission Officer: Patrick Sweeney 

Date of Inspection: 26 May 2009 
 
 

Requirements and Recommendations Action Planned Timescale Responsible Person 
 
Requirement 1 
The provider must ensure that it individually 
considers restraint and limits to freedom for 
all service users. 
 
This is in order to comply with The 
Regulation of Care (Requirements as to 
Care Services) (Scotland) Regulations 
2002 (SSI 2002/114) regulation 4(1)(a)(c). 
 

 
 
Meet with Care Commission Officer, 
Patrick Sweeney, on 6 August 2009 to 
discuss how we can improve and develop 
in relation to this area and then take 
appropriate action. 

 
 
October 2009 

 
 
Mike Comerford and 
Gary McKenzie 

Regulation 13  
A requirement that a provider shall make 
proper provision for the health and welfare of 
service users and ensure that no service user 
is subject to restraint unless it is the only 
practicable means of securing the welfare of 
that or any other service user and there are 
exceptional circumstances and ensure that 
persons employed in the provision of the care 
service receive training appropriate to the 
work they are to perform.  Timescale for 
implementation:  31 March 2010. 
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Requirements and Recommendations Action Planned Timescale Responsible Person 
 
Recommendations 
 
Recommendation 1 
The service should ensure that it regularly 
asks service users and carers views on the 
quality of the service and ideas for 
improvement as part of the review of their 
housing support plan. 

 
 
 
 
Service users to be consulted with at their 
quarterly review meetings to establish their 
views and ideas on our service.  This 
information will be collated and used to 
improve and develop our service.  The 
information gathered can also be used at 
service user forums. 
 

 
 
 
 
October 2009 

 
 
 
 
Mike Comerford 

National Care Standards, Housing Support 
Services, Standard 4, Housing Support 
Planning and Standard 8, Expressing your 
Views 
 
Recommendation 2 
The service should ensure that service users' 
housing support plans include service users' 
abilities, their preferences about how support 
will be carried out and how agreed goals will 
support service users to achieve their 
potential. 
 

 
 
 
 
 
 
Our assessment form is currently being 
reviewed and will now include information 
on these areas. 

 
 
 
 
 
 
December 2009 

 
 
 
 
 
 
Mike Comerford 

Standard 4, Housing Support Planning 
 
Recommendation 3 
The service should ensure that service users' 
risk assessment include how service users 
chose to manage identified risks and what 
the service said it would do to prevent or 
reduce the risk of harm for service users. 
 

 
 
 
Risk Assessment form to be reviewed to 
incorporate how service users choose to 
manage identified risks and what we will do 
to prevent/reduce the risk of harm for 
service users. 

 
 
 
October 2009 

 
 
 
Mike Comerford 
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Requirements and Recommendations Action Planned Timescale Responsible Person 

 
Standard 3, Management and Staffing 
Arrangements 
 
Recommendation 4 
The service is recommended to provide staff 
with training on adult protection. 
 
 

 
 
 
 
 
The service will ensure that those staff not 
trained fully in adult protection, will receive 
'in-house' training on this area. 

 
 
 
 
 
December 2009 

 
 
 
 
 
Gary McKenzie and 
Mike Comerford 

Recommendation 5 
The service should ensure that staff 
supervision sessions and direct observation 
of staff practice evidences and evaluates 
staff use of expected support practices and 
social services values. 
 

 
Staff support and supervision sessions to 
be reviewed.  These will now evidence and 
evaluate staff use of expected support 
practices and social services values. 

 
October 2009 

 
Mike Comerford 

Standard 4, Management and Staffing 
Arrangements 
 

   

 
 
 
 

Name:    
 

Designation:    
 

Signature:  Date:  
 
 


