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1.0 PURPOSE OF REPORT 
 
1.1 The purpose of this report is to seek approval for an updated Our People and Workforce 

Strategy.   
 
 

2.0 RECOMMENDATIONS: 
 
2.1 It is recommended that: 
 

Our People and Workforce Strategy’ (Appendix 1) is approved for implementation as a key part 
of our commitment to our workforce and which will underpin the immediate priorities for 2019 
to 2022: 
 

i. Linking ‘our people’ commitments to other key strategies of the Council – Finance, 
Digital and Communications; 
 

ii. Ensuring our employment package meets our commitments to be a fair, equitable and 
employer of choice within the City and meets the requirements to consolidate the 
Scottish Local Government Living Wage within the pay and grading structure by April 
2021; 

 
iii. Embedding workforce and succession planning within Services linked to the budget; 

 
iv. Seek to support continuing to increase the numbers of young people aged under 25 

and support the aged over 55 in our workforce; 
 

v. The ‘People Charter’ is relaunched to confirm our commitments to our workforce and 
our expectations of our workforce with respect to rights and responsibilities; 

 
vi. The 4 key themes of Equality, Diversity and Fairness; Enhancing our Leadership; 

Managing our People and Developing our People as outlined in the strategy remain 
our focus. 

 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 There are no direct financial savings linked to the recommendations outlined in this report. 

However, the strategy and recommendations also underpin many of the savings within Service 
areas, as outlined in our Digital Strategy, our C2022 Change Programme and the workforce 
transformation that is required for it to succeed.  The implementation of the strategy will lead to 
more effective workforce planning, deployment, fair and equitable terms and conditions and pay 
and grading structure. 

 
 
4.0 MAIN TEXT 
 
4.1  To realise our ambitions for the City of Dundee to continue to be an employer of choice, having 

a robust People and Workforce Strategy in place is crucial to emphasising that Our People are 
our most valued and valuable asset. In addition, the Council remains committed to protecting 



jobs and avoiding compulsory redundancies where possible.  Commitment also remains to 
investing in and supporting employees through change, with an integrated range of activities 
which consult, engage, inform and develop individuals and teams to ensure that benefits are 
realised and to make our workforce sustainable. 

 
 
4.2 TRENDS AND CHALLENGES 
 

There are many workforce trends and challenges, which mean that a robust People and 
Workforce Strategy is of particular importance to Dundee at the present time. Some examples 
are: 
 

 Demographic changes - ageing population and workforce; 

 The young workforce agenda; 

 Unemployment and poverty; 

 Legislative imperatives; 

 Financial challenges; 

 Unprecedented pace and level of change; 

 New and emerging technology: 

 Working patterns and a need for greater flexibility and sustainability across the workforce; 

 Linking workforce planning with financial planning. 
 

 
4.4 THEMES 
 
 The People and Workforce Strategy continues to be framed around 4 key themes to ensure 

that we are building on the diversity of our workforce and Dundee citizens whilst ensuring a 
safe and healthy working life for all. These themes are: 

 

 Equalities, Diversity and Fairness; 

 Enhancing Leadership; 

 Managing our People; 

 Developing our People. 
 
 
Our People Charter will also be relaunched to ensure new and existing employees understand 
their rights and responsibilities and we embed these in our everyday culture. 
 

 
4.5 THE STRATEGY SETS OUT HOW: 

 

 employees will be supported, sufficiently trained, qualified and experienced to deliver    
quality services as they transform; 

 our current and future leaders will be developed to lead, motivate and encourage innovation 
and be effective, supportive and approachable; 

 we will communicate our ambitions and intentions clearly to our workforce, identify our 
strengths in how we manage our workforce and address any gaps when we are 
modernising our services; 

 modernising our employment package including employee benefits to meet equality, 
workforce and the financial challenges ahead and to protect jobs. 

 
The People Strategy will provide us with a baseline from which we can understand the internal 
and external context which impacts on our workforce as things change. It will assist us to make 
the right choices and plan and prioritise the right actions over the long, medium and short term.  

 
 
 
 
 



 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to an assessment of any impacts on Equality and Diversity, 

Fairness and poverty, Environment and Corporate Risk. There are no major issues. 
 
 
6.0 CONSULTATIONS 
 
6.1 The Council Management Team were consulted in the preparation of this report. 

 
 

7.0 BACKGROUND PAPERS 
 
7.1 None 
 
      
 
Gregory Colgan DATE:  19 September 2019 

  Executive Director of Corporate Services 
 
 
 
 
 
 
 



 

 

 



 

1 
 

OU R 

  

P EOPLE  

TEGY STR A 



 

 

 



 

2 
 

 

 

 

 

 

 

 



 

 

 



 

3 
 



 

 

 



 

4 
 

 



 

5 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6 
 

 

 



 

7 
 



 

8 
 

 



 

9 
 

Our people Headcount in the last 5 years 

Developing the Young Workforce 
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Service Design and Workforce case study 1 - Building Stronger and More Resilient Communities 

 

Process Improvement 
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Service Design and Workforce case study 2 - Children and Families Service, Schools, Learning 

and Care Assistants 
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Our future workforce will:- 
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What does this mean? 

 



 

17 
 

 

 

 

 

 



 

18 
 

Our 4 Key Workforce Strategic Themes to deliver our Strategy are: 
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To enhance leadership, we will: 
 

Leadership Programmes 2019
Participants 

Adaptive Leadership 15

Advanced Leadership 2

Leading Team Dundee 60

ILM 2 13

Corporate Leadership Event 83

BA in Professional Development (year 3) 1

CIH Level 4 (Housing) 2

Housing Studies - PG Certificate 2

MSC Inclusive Education 1

Certificate HE Digital Learning Design 1

BEng (Hons) Building Services Engineering 1

Specialist Paralegal in Licensing Law 1

PG Cert Child Welfare and Protection 5

PG Cert Adult Serivces Support and Protection 2
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To manage our people effectively, we will: 
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To develop our people, we will: 
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