
REPORT TO: CHILDREN, FAMILIES AND COMMUNITIES COMMITTEE 2 DECEMBER 2024 

REPORT ON:          TAYSIDE PLAN FOR INFANTS, CHILDREN, YOUNG PEOPLE AND 

FAMILIES 2023-26: ANNUAL PROGRESS REPORT 2023-24 

REPORT BY:        EXECUTIVE DIRECTOR, CHILDREN AND FAMILIES SERVICE 

REPORT NO: 338-2024 

 

1.0 PURPOSE OF REPORT 

 

1.1 This report provides an update on the progress made in 2023-24 to meet the priorities in the 

Tayside Plan for Infants, Children, Young People and Families 2023-2026 (Appendix 1), 

hereafter referred to as the Tayside Plan. The Tayside Plan Annual Report 2023-2024 and 

associated documents (Appendix 2) details progress being made in relation to the five collective 

commitments outlined in the Tayside Plan.  

 

2.0 RECOMMENDATION 

 

2.1 It is recommended that Committee: 

 

a. Note the progress detailed in the Tayside Plan Annual Progress Report 2023-24. 

b. Require the Executive Director to submit a further annual update in 12 months. 

 

3.0 FINANCIAL IMPLICATIONS 

 

3.1     A Scottish Government grant allocation of £790,426 for the period 1 April 2023 to 31 March 2024 

supported delivery of the five priorities in the Tayside Plan. A detailed breakdown of expenditure 

is provided below. In the current year, funding to all Regional Improvement Collaboratives has 

been tapered by 50% and will cease from March 2025.  

 

Workstream Staff Costs 

(incl. WTE) 

Other/resource 

Costs 

Workstream 

Cost 2023-24 

Infrastructure & 

Leadership  

£143,903 £5,000 £148,903 

Pre-birth and 

Early Years  

£20,000  £20,000 

Learning & 

Attainment  

£176,117 £5,000 £181,117 

Learning & 

Attainment- 

digital learning  

£375,406 £5,000 £380,406 

Health & 

Wellbeing  

£20,000  £20,000 

Looked after 

Children, Care 

Leavers & Young 

Carers  

£20,000  £20,000 

Safeguarding 

and Child 

Protection  

£20,000  £20,000 

Totals  £775,426 £15,000 £790,426 
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3.2  The Tayside Regional Improvement Collaborative Leadership Group remains committed to 

working collaboratively to help address shared priorities outlined in the Tayside Plan beyond 

March 2025 through existing resources. Options on the further development of a regional plan 

beyond March 2026 will be outlined in the next annual report. 

 

4.0       BACKGROUND  

 

4.1  The Children and Young People (Scotland) Act 2014 requires Local Authorities and relevant 

Health Boards to prepare a 3-year Children’s Services Plan and provide an annual update on 

the extent to which children’s services and related services have been provided in accordance 

with the plan. The first Tayside Plan covered the period 2017-20 and partners have since 

continued to collaborate and jointly address key shared priorities.   

 

4.2  Governance of the progress towards the actions in the Tayside Plan is carried out via the Tayside 

Regional Improvement Collaborative (TRIC) multi-agency leadership group. The plan 

complements local work on the Children and Families Service Improvement Plan, Our Promise 

and Protecting People plans, all of which are also reported to Elected Members.   

 

5.0 CURRENT POSITION 

 

5.1  The Tayside Plan Annual Report 2023-2024 provides details on our progress towards the five 

thematic priorities. There is a particular focus on addressing inequalities in health, wellbeing and 

educational attainment. Some key highlights include work on transitions of vulnerable infants into 

Early Learning and Childcare; work to support vulnerable adolescents; and work to implement 

Bairns Hoose. 

 

• Our Children will have the best start in life.  

• Our children and young people will achieve and make positive contributions.  

• Our children and young people will enjoy good physical and mental health.  

• Our children and young people will have their rights protected and voices heard.  

• Our children and young people will be safe and feel loved. 

 

6.0  POLICY IMPLICATIONS 

 

6.1  The content of this report was previously considered in report (361-2023) and remains valid. The 

original report was subject to an Integrated Impact Assessment. An appropriate senior manager 

has checked and agreed with this assessment. For follow-ups relating to initial reports agreed 

prior to 22/8/22 a copy of the Integrated Impact Assessment is available on the Council's website 

at www.dundeecity.gov.uk/iia.  

 

7.0  CONSULTATIONS 

 

7.1  The council leadership team have been consulted in the preparation of this report and are in 

agreement with its content. 

 

8.0  BACKGROUND PAPERS 

 

8.1  None.  

 

 

 

 

Audrey May       Glyn Lloyd 

Executive Director      Head of Service 

Children and Families Service    Children and Community Justice Services 

8 November 2024     8 November 2024  
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APPENDIX 1 
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