
REPORT TO: CITY DEVELOPMENT COMMITTEE - 27 JUNE 2011 
 
REPORT ON: CITY DEVELOPMENT DEPARTMENT SERVICE PLAN REVIEW 
 
REPORT BY: DIRECTOR OF CITY DEVELOPMENT 
 
REPORT NO: 330-2011 
 
 
1 PURPOSE OF REPORT 

1.1 This report reviews the performance of the City Development Department in relation 
to its Service Plan 2010-2012 and adds new actions flowing from this review and 
assessments carried out in the past year. 

2 RECOMMENDATION 

2.1 It is recommended that the Committee  

a approve the contents of the City Development Department Service Review and 
instruct the Director of City Development to continue to seek improvement on the 
level of performance; and 

b approve the actions identified in the Review to be included in the Department's 
Service Plan. 

3 FINANCIAL IMPLICATIONS 

3.1 All actions are within the Department's approved budget. 

4 BACKGROUND 

4.1 The Department has made the following improvements or sustained a target level in 
its priority performance indicators: 

a The percentage of the population claiming a workless benefit decreased over the 
past year whilst the long term trend was also marginally positive; 

b The number of employability programme clients achieving a job outcome rose 
between 08/09 and 10/11.  Between 09/10 and 10/11 the number of outcomes 
decreased which reflected a reduction in external funding availability. 
Nevertheless, the programme succeeded in surpassing its annual performance 
target; 

c The percentage gross internal area (GIA) of council owned properties in 
satisfactory condition increased on a long term and yearly basis; 

d Number of road traffic accidents that result in killed or serious injury (KSI) has 
reduced; 

e The percentage modal share of people walking to work within the City has 
increased; 

f The percentage of householder applications determined in 2 months increased 
to 90% surpassing the annual target of 80%; 
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g The % of category 3 potholes repaired within 28 days has improved since 08/09 
and performance was sustained above target over the past year; 

h The % of lighting stock converted to white lighting in residential areas has 
increased year on year since 06/07 and has surpassed the established target; 

i The percentage of days lost to absence within the department fell marginally 
over the past year and was better than target; and 

j The percentage of creditors invoices paid within council approved timescales 
increased over the past year and marginally surpassed the Dundee City Council 
average. 

4.2 The following indicators have shown a decline in trend and will be the subject to 
detailed performance review in the period ahead: 

a The overall number of jobs in the local economy has declined; 

b Annual rental income from Council owned properties has decreased; 

c The percentage gross internal area (GIA) of council owned properties suitable 
for current use has declined since 07/08 and over the past year; 

d Average time taken to repair defective street lighting has increased; and 

e The percentage of the road network that should be considered for maintenance 
treatment as determined by the Scottish road maintenance survey increased 
over the past year reflecting the impact of the severe winters of 08/09 and 09/10. 

f There has been a decrease in the percentage of Road Construction Consent 
Applications dealt with in the target timescale. 
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4.3 The table below presents the Department's top priority performance indicators: 

Key Performance Indicators 

Definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Bench 
mark 

Improvement 
Status 

% of the Working Age Population 
Claiming a Workless Benefit 18.9 18.2 18.1 19.2 18.6  

14.1 
Scotland 
(10/11) 

 (Long Term) 
  (Year) 

Employability Programme Clients 
achieving a job outcome   1,295 1,742 1,411 1,300  

� (Long Term) 
� (Year) 

Job Numbers 83,790 83,833 83,541 80,193 78,110 80,193  �(Long Term) 
 (Year) 

% GIA of operational properties in 
satisfactory  condition  72.9 73.7 77.9 79.6 70  � (Long Term) 

� (Year) 

Annual rental income  4.85 4.88 4.3 4.26 4.3  � (Long Term) 
 (Year) 

% GIA of operational properties suitable 
for current use   84.4 80.9 84.3 80.3 100  � (Long Term) 

� (Year) 

Number of road traffic accidents that 
result in Killed or Serious Injury (KSI)   44 54 59 37   � (Long Term) 

� (Year) 

The % modal share of people walking to 
work within the City   17 17 19 22  � (Long Term) 

� (Year) 

% of householder applications 
determined in 2 months 80 75 83.6 77 86.5 80  � (Year) 

Average time taken to repair defective 
street lighting 1.6 1.8 2.1 1.6 2.5 1.8  � (Long Term) 

� (Year) 
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Definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Bench 
mark 

Improvement 
Status 

% of category 3 potholes repaired within 
28 day response time   80 97 97 85  � (Long Term) 

  (Year) 

% of lighting stock converted to white 
lighting (residential areas)  65 68 69 71 78 73  � (Long Term) 

� (Year) 

% of the road network that should be 
considered for maintenance treatment as 
determined by the Scottish Road 
Condition Maintenance Survey RCI 
Statutory KPI 

45 25 23.2 25.6 28   

� (Long Term) 
� (Year) 

 

% of days lost to absence by City 
Development Department    3.74 3.64 5    (Year) 

% of creditors invoices paid within  
Council approved timescales    91 96 100 

95 

Council 
Wide 

� (Year) 

 
 Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
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4.4 Highlights 

a Central Waterfront Project - Storm Water Tank completed and Stage 3 of the 
Project underway with the demolition of the Tay Road Bridge ramps and their 
replacement in a more constrained fashion. 

b Street Lighting - Continued best performing Scottish City in relation to delivering 
its street lighting service. 

c McManus Galleries - Structural design works were undertaken by the City 
Engineer's Division and the project received a Civil Engineering Saltire Award for 
Conservation. 

d The Economic Development Division's Best Bar None Initiative, which aims to 
promote a safer evening economy, was recognised at the British Institute of Inn- 
keeping annual awards.  The scheme topped the social responsibility class. 
Furthermore, 3 out of 4 winners of the inaugural Scottish National Best Bar None 
Awards were Dundee scheme members. 

e In response to the economic downturn, the Business Gateway service 
developed a "survive and thrive" programme and exceeded its targets for 
supporting new business start ups. The e-zone project, meanwhile, provided 
enterprise support in deprived communities and aided a number of social 
enterprise developments. 

f Progress towards the replacement of the current Dundee and Angus Structure 
Plan with TAYplan, the new Strategic Development Plan for Dundee, Angus, 
North Fife and Perth and Kinross has continued on target with the publication of 
the Proposed Plan. 

g Progress of major regeneration projects has continued satisfactorily despite the 
difficult economic conditions. 

h In Whitfield, new social housing has been completed; the new spine road has 
opened; construction of the new primary school has commence; planning 
permission has been granted for the proposed life services development; and 
site planning briefs have been prepared for various private housing sites. 

i In Hilltown, some small scale environmental improvement works have been 
completed.  The demolition of the Maxwelltown multis in summer 2011 will 
represent a major step forward in the regeneration of this area. 

j Environmental improvement works in Lochee High Street are complete, 
including more than 20 shopfront enhancements.  The demolition of Weavers 
Village Shopping Centre and the acquisition of the Highgate Centre by the 
Council present a further significant opportunity to improve this District Centre. 

k In the City Centre, the improvements to Albert Square have been completed, 
environmental improvements of South Tay Street have been undertaken and 
new play equipment installed nearby the City Churches.  An environmental 
improvement project for Union Street commenced in May 2011. 
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l Through the Vacant and Derelict Land Fund a number of projects have been 
completed, including the creation of Riverside Nature Park which is now open to 
the public. 

m The implementation of the Corporate Asset management Strategy which will 
lead to implementation of the Property Asset Management Plan to help ensure 
best value for the Council's property assets. 

n The continuation of the shop upgrade improvement programme helping to 
improve local neighbourhoods. 

o Electronic transfer of personnel files now undertaken – the file contents have 
been rationalised, scanned and categorised. 

p Traffic levels in the City Centre have reverted to the 2004 levels which is an 
improved performance as set against the targets of the Road Traffic Reduction 
Act monitoring. 

q The upgrading of dundeetravelinfo.com has improved the availability of 
information to people on the move through the use of Smart phone technology.  
This technology is useful where incidents arise such as disruption by winter 
weather. 

r Dundee City Council road safety improvements have met and exceeded the 
2010 Government road safety targets. 

s Dundee Travel Active awarded Scottish Transport Award for Best Transport 
Integration 2010. 

New Actions and Improvements 

4.5 The Department has taken account of: 

a Substantial changes to Planning legislation over the period, however, it has not 
been considered necessary to add any further actions in its Service Plan for the 
year ahead at this stage. 

b The Corporate Project Team to develop a new appraisal system which has now 
been cascaded. 

c Traffic Regulation Orders for the whole City of Dundee which are now available 
via www.dundeecity.gov.uk. 

d Cashless payment for parking was introduced on 01 June 2011 through the trial 
of the RingGo system 

4.6 The Department carries out self-assessment using the Public Sector Improvement 
Framework (and where relevant was subject to external assessment).  This identifies 
strengths and areas for improvement.  The priority areas for improvement will be 
added as actions in the Service Plan.  In summary these are: 
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City Engineers Division 
 
a PSIF Self Assessment currently being scheduled. 

Economic Development Division 
 
b Undertake a review of web based facilities and identify best practice in terms of 

using new technologies/social media to engage with customers 

c Create a project management handbook 

d Seek improvement to processes within the Employability Pipeline 

e Develop and review customer service standards at Discover Opportunities 
Centre 

f Review divisional performance information and ensure staff engagement in 
regular performance assessments 

Planning Division 
 
g Improved customer, partner and stakeholder engagement and satisfaction  

h Ensure that staff have the skills required to critically examine processes and 
measures and make improvements 

i Ensure that all performance measures drive improved service delivery 

j Ensure that information systems are fit for purpose 

k Ensure that the most effective and efficient methods of transportation are used 

l Ensure good two-way communication with staff 

Property Division 
 
m To effectively and efficiently manage the Council's Property Assets by 

implementation of the Property Asset Management Plan. 

n Development of a Property Division Customer Charter. 

o Development of Service Level Agreements between the Property Division and 
individual Departments. 

Support Services Division 
 
p Create Service Improvement Teams covering electronic document management 

processes, review of corporate staff performance and development incorporating 
competencies and linkages to the Service Plan, Council Plan and the SOA 
service planning and performance process. 

q Raise awareness of equality policies and processes through the Divisional 
Management Team and individual team briefings. 
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r Develop system for training records and processes. 

Transportation Division 
 
s Develop a systematic and structured approach to continuous public engagement 

in all areas of service delivery. 

t Investigate new opportunities for improved online interaction between the 
Council and its customer base e.g. online payments 

u Website team to conduct an audit of the Division's website 

v Ensure that PSIF is included as a standing item on the agenda for all team 
meetings. 

w Promote continuous improvement within the workplace and for individual 
employees 

x Identify and train three Lean Review Champions 

y On a monthly basis the Division will conduct a mini lean review to examine and 
improve a key service process/activity (three per team / per annum). 

z Create an ideas board/forum to facilitate cross Division discussion and debate 
on processes 

5 POLICY IMPLICATIONS 

5.1 This Report has been screened for any policy implications in respect of 
Sustainability, Strategic Environmental Assessment, Anti-Poverty, Equality Impact 
Assessment and Risk Management.  

There are no major issues. 
 

6 CONSULTATIONS 

6.1 The Chief Executive, Depute Chief Executive (Support Services), Director of Finance 
and Assistant Chief Executive have been consulted and are in agreement with the 
contents of this report. 

7 BACKGROUND PAPERS 

7.1 None 

 
Mike Galloway  Ron Tinley 
Director of City Development  Support Services Manager  
 
MPG/RT/ET 13 June 2011 
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CITY DEVELOPMENT DEPARTMENT PERFORMANCE REVIEW 
 
Performance Indicators for City Engineers Service 
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Performance Indicators for Economic Development Service 
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Online Plan Review for City Engineers Service 
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Online Plan Review for Property Service 
 

Description Owner/Officer Latest Assessment Target 
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Online Plan Review for Support Services  
 

Description Owner/Officer Latest Assessment Target 
Date Status 
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Online Plan Review for Transportation Service 
 

Description Owner/Officer Latest Assessment Target 
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