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DUNDEE CITY COUNCIL 
 
REPORT TO: SOCIAL WORK AND HEALTH COMMITTEE – 25 MARCH 2013 
 
REPORT ON: CARE INSPECTORATE INSPECTION – HOMECARE ENABLEMENT WEST 

AND COMMUNITY MENTAL HEALTH TEAM 
 
REPORT BY: DIRECTOR OF SOCIAL WORK 
 
REPORT NO: 146-2013 
 
 
 
1.0 PURPOSE OF REPORT 

 
1.1 The purpose of this report is to report the findings of the unannounced Inspection of Homecare 

Enablement West and Community Mental Health Team which was completed on 12
 

November 2012. 
 

 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Committee note the contents of this report. 
 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
 
4.0 MAIN TEXT 
 
4.1 Details of the Inspection 
 

The Inspection of the Dundee City Council Home Care Enablement West and Community 
Mental Health Team was completed on 12

 
November 2012.  The findings were published on 

21 November 2012.  This was the first inspection of the service since the Social Care services 
were re-registered as separate geographically based services.  The service was advised of 
the Inspection shortly before the Inspection took place.  The Inspection included interviews 
with staff, focus groups, service user home visits, and the examination of case and staff files.   

 
4.2 Objectives of the Service 
 

At the time of inspection Dundee City Council’s Home Care Enablement West was supporting 
approximately 100 service users.  The Mental Health Team were supporting a further 65 
service users.  The objective of the enablement service is to provide support to people to 
enable them to learn new skills and to re-learn skills which have been lost, in order to 
maximise their independence.  The mental health team support service users with mental 
health difficulties with whom it may be more difficult to engage.  The teams work closely with 
Dundee City Council’s Occupational Therapy service and with the NHS Community 
Rehabilitation team. 
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4.3 Focus of the Inspection 
 
 The Inspectorate use the following Quality Themes to assess the service.  
 

• Quality of Care and Support (statement 1 and 3) 

• Quality of Staffing (statement 1 and 3) 

• Quality of Management and Leadership (statement 1 and 4) 
 

 Quality Indicators 
 
 The Care Inspectorate assessment uses a six point scale for reporting performance. 
 

6 Excellent 

5 Very Good 

4 Good 

3 Adequate 

2 Weak 

1 Unsatisfactory 

 
 The following are the finding from the inspection report.  
 
4.4 Summary of Grades Awarded 
 
 The overall grade awarded for the service was 4 - Good.  The individual grades for each 

Quality Themes and Statements are detailed below. 
 

Quality of Care and Support – 4- Good 

Statement 1  4 -Good 

Statement 3 4 -Good 
Quality of Staffing – 4- Good 

Statement 1  4 - Good 

Statement 3 4 - Good 
Quality of Management and Leadership – 4 Good 

Statement 1  4 - Good 

Statement 4  4 - Good 

 
 The Care Commission can apply the following to services:- 
 

• Enforcement Action  

• Requirements 

• Recommendations 
 

Enablement West and the CMHT received two requirements and six recommendations, all of 
which have been actioned. 

 
4.5 Details of Statements assessed, service strengths as highlighted by the Care 

Inspectorate, recommendations and requirements and action taken: 
 
 Quality Theme 1 – Quality of Care and Support 

  
 Overall grade awarded of Quality Theme 1:  - 4 Good 

 
 Statement 1 - We ensure that service users and cares participate in assessing and 
 improving the quality of the care and support provided by the service. 
 
 The Care Inspectorate highlighted the following service strengths:- 
 

• The service had developed opportunities for people to become involved in assessing 
and improving the quality. 

• A Service User evaluation was sent to all users of the service on completion if their 
Enablement Service. There was good evidence to show that feedback was acted 
upon quickly. 
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• The Manager had invited Celebrate Age Network to a focus group with people using 
the service and their carers 

• People using the service said that they felt fully involved in developing their personal 
plans. People told the Inspector that “staff listened to their preferences and made sure 
their support was provided in line with these. 

• Dundee City Council had developed a User Involvement policy. This detailed their 
commitment to involving people in improving the quality of the service. 

 
 The Care Inspectorate gave the following Recommendations:- 
 

Recommendation 1 
The provider should consider ways to increase awareness of the complaints procedure. 
 
Action Taken 
The service agreement letter given to people now has a part which highlights this for the 
worker to explain fully the complaints procedure and to ask for a signature for this. 
 
Recommendation 2 
The provider should ensure that people have a signed written agreement in place. 
 
Action Taken  
A service agreement is given to every service user the Social care organiser will now counter 
sign each agreement letter to ensure this is in place. 
 
Recommendation 3 
The provider should ensure that all staff are aware of how service users can make a complaint 
and there role in the implementation of this. 
 
Action Taken 
A series of tool box talks are to be held at every team meeting regarding this. 
 
Recommendation 4 
The provider should ensure that all service users have an equal opportunity to express their 
views. 
 
Action taken  
Focus groups for the service users of the CMHT are being set up in collaboration with the 
Dementia Centre from Stirling 
 
Grade Awarded for this statement:   4 – Good 
 
 

 Statement 3 – We ensure that service user’s health and well being needs are met. 
 
 The Care Inspectorate highlighted the following service strengths:- 

 

• Staff were working closely with other professionals in health and social care 

• Assessments were carried out to ensure people were safe 

• Enablement plans had been carried out to identify the support people needed to be 
more independent 

• Staff provided support in line with the preferences of each person. 

• Staff were calling on additional help when this is needed. 

• Staff had opportunities to attend training regularly. 

• Staff were professional and respectful. 

• Staff knew the needs of the service user. 

• Staff clarified with other professionals to clarify changing needs. 

• Staff worked alongside the on-going service provider to ensure a smooth transition. 
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The Care Inspectorate gave the following Requirements:- 

  
Requirement 1  
The provider must ensure that personal plans direct staff to the current needs of the service 
user. 

 
Action Taken  
All personal plans to have an amendment sheet included 
 
Requirement 2  
The provider should ensure that staff have adequate time to carry out the enablement role in 
line with the aims and objectives of the service. 

 
Action Taken  
The aims and objectives have been adjusted to take into account the changing needs of the 
service users. 

  
 Grade Awarded for this statement: 4 – Good 

 
 Quality Theme 3:  Quality of Staffing 
 
 Overall Grade Awarded for Quality Theme 3:  4 Good 
 
 Statement 1 - We ensure that service users and carers participate in assessing and 
 improving the quality of staffing in the service. 
 
 The Care Inspectorate highlighted the following service strengths: 
  

• Service users had suggested questions that they would like to ask candidates coming 
for interview. These questions were used at social care interviews. 

• As part of the social care induction into the service a carer and a person whom used 
the service were invited to talk about their experience. 

 
 Grade Awarded for this statement:     4 – Good 
 
 Statement 3 – We have a professional, trained and motivated workforce which operates  to 
 national Care Standards. 
 
 The Care Inspectorate highlighted the following service strengths:- 
 

• Staff thought the training opportunities were very good 

• All staff were aware of the national care standards and the SSSC codes of practice. 

• Staff meetings were held monthly. 

• Staff were motivated and committed 

• Staff worked in a manner which supported dignity, choice and respect. 
 
 The Care Inspectorate gave the following Recommendation:- 
 

Recommendation 1 
The provider to develop a system to ensure that all staff have the opportunity to attend regular 
support. 

 
Action Taken 
Staff to have planned dates for supervision for the full year. Each Organiser will arrange this 
and will be checked by the manager. 

 
 Grade Awarded for this statement:     5 – Very Good. 
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 Quality Theme 4 - Quality of Management and Leadership 

 
 Statement 1 – We ensure that service users and carers participate in assessing and 
 improving the quality of the management and leadership of the service. 

 
 (Considered as part of earlier statements). 

 
 Grade Awarded for this statement:    4 - Good. 

 
 Statement 4 – We use quality assurance systems and processes which involve service 
 users and carers, staff and stakeholders to assess the quality of the service we  provide. 
  
 The Care Inspectorate highlighted the following service strengths:- 
 

• The service has developed good opportunities for people using the service to be 
involved in assessing and improving the quality.  

• There was good evidence that the manager had used the feedback to improve the 
service. 

• There are strong working relationships with other professionals. 
 
 The Care Inspectorate gave the following Recommendation:- 
 

Recommendation 1 
The provider should develop opportunities for stakeholders to be involved in   assessing and 
improving the quality of the service. 

 
Action Taken 
Stakeholders to be issued with a questionnaire yearly. 

 
 Grade Awarded for this statement:    4 – Good. 

  
 
5.0 POLICY IMPLICATIONS 
 
5.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  There are no major issues. 

 
5.2 An Equality Impact Assessment has been carried out and will be made available on the 

Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/ 
 

 
6.0 CONSULTATIONS 
 
6.1 The Chief Executive, Director of Corporate Services and Head of Democratic and Legal 

Services have been consulted in preparation of this report. 
 
 
7.0 BACKGROUND PAPERS 
 
7.1 Inspection Report Dundee City Council – Homecare West Enablement and Community Mental 

Health Older People. 
 
7.2 Equality Impact Assessment. 
 
 
 
 
JENNI TOCHER        DATE:  13.03.13 
DIRECTOR OF SOCIAL WORK 


























































