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1.0 PURPOSE OF REPORT 
 

This report provides a summary of an external inspection of the Children and Families Service 
Fostering and Adoption Teams published in December 2022 (Appendix 1). As a regulated 
service, these 2 teams are inspected periodically by the Care Inspectorate and this was the first 
inspection after the Covid-19 pandemic. They were inspected in 3 categories in how well we 
support people’s wellbeing, which was graded as Adequate; how good is our leadership, which 
was graded as Weak; and how good is our care and support planned, which was graded as 
Adequate. The inspection outlined 3 requirements and 5 areas for improvement. 

 
The inspection coincided with an externally commissioned review of the teams carried out by 
the Association of Fostering, Kinship and Adoption (AFKA). Coming out of the pandemic, the 
purpose of the AFKA review was to pro-actively identify strengths and areas for improvement, 
including with reference to research on best practice and benchmarking with other areas. This 
review was also finalised in December 2022 and mirrored the findings of the inspection. The 
recommendations will contribute towards the continued development of local family-based 
support for children and young people. 

 
2.0 RECOMMENDATIONS 
 

It is recommended that members: 
 
2.1 Note the content of this report, including the implementation of all 3 inspection requirements 

within the stipulated timescale of 28 February 2023. 
 
2.2 Remit the Executive Director of Children and Families to ensure that all other areas for 

improvement are acted upon and request an update report in 6 months.  
 
3.0 FINANCIAL IMPLICATIONS 

 
None. 

 
4.0 MAIN TEXT 
 
4.1 Background 
 

This part of the Children and Families Service involves 2 teams assessing and providing 
support to all short-term foster carers and long term/permanent foster carers, including 
assessment reports and recommendations to fostering and adoption panels. The teams 
therefore provide support to a wide range of fostering and adoptive placements which provide 
care to children and young people aged between 0-21 years, including those in Continuing 
Care placements. The panel system is a statutory function which registers or de-registers 
prospective foster carers and approves permanence plans and adopters for children and young 
people. 

 
The teams focus specifically on the assessment and support of foster carers and adopters, with 
other Social Work teams coordinating and providing support to the children and young people 
in their care. This separation of roles is necessary because the carers care for different children 
and young people over periods of time and it promotes continuity in their own support. It also 
enhances safeguarding arrangements, with locality Social Workers for the children and young 
people more able to impartially listen and respond to any concerns as well as consistently 
maintain support if they move into different care arrangements.   
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4.2 Methodology 
 

This inspection was carried out between October and November 2022 and involved reference 
to policies and procedures, case file audits and interviews with the teams, carers and children 
and young people, including those aged 17-21 years in Continuing Care arrangements. It noted 
a range of positives, including children and young people experiencing supportive, nurturing 
and enduring relationships with caregiver families who provided them with a sense of belonging; 
timely permanence options; limited moves between caregiver families; consideration to 
brothers and sisters being together; and maintaining birth family connections, where possible 
and appropriate. 

 
As some context, during the pandemic the teams had been impacted by higher levels of both 
management and staff turnover and absence. Whilst measures were put in place to maintain 
capacity by redeploying staff from other teams, this nevertheless proved disruptive. There was 
also limited capacity to provide carer training and reduced opportunities to recruit and train 
panel members. These factors have clearly influenced the grades, which are not consistent 
with the Good and Very Good findings of the Joint Inspection of Services to Children and Young 
People at Risk of Harm published in January 2022 or the annual inspections of Young People’s 
Houses.  

 
The inspectors noted, for instance, that ‘although there had been a high turnover of staff, 
caregivers valued staff skills and felt well supported by their supervising Social Worker’ but that 
there was understandably ‘a lack of continuity in their support’. This was mirrored in the 
comments on the overall coordination and delivery of training, which had been impeded by the 
pandemic but was further compounded by ‘no one person taking responsibility to develop and 
implement a robust training schedule’. This, in turn, affected the capacity of the teams and 
caregivers to assess and manage risks. 

 
In terms of the 3 requirements and 5 areas for improvement, it can be seen from the reports 
that they therefore broadly involved consistent themes of the 2 teams and the carers they 
support needing to improve the identification, assessment and management of risk, along with 
Child’s Plans needing to be more focused and holistic. Some key areas to be addressed to 
resolve these issues included child and adult protection training for carers, risk assessment 
training for staff, the development of Child’s Plans in collaboration with locality Social Workers 
and quality assurance arrangements which promote robust oversight of practice and 
continuous improvement.  

 
In conjunction with the findings of the AFKA review, this has informed the development of an 
Improvement Plan, the implementation of which is being overseen by the Head of Service as 
Chair of a new Improvement Group which includes the relevant Service Manager, the 2 Team 
Managers and representative members of the teams. It is noteworthy that both teams are now 
fully staffed; that all 3 requirements were addressed within the timescale of 28 February 2023; 
and that significant progress has also been made in respect of the 5 areas for improvement. A 
summary of actions taken to address the requirements and areas for improvement is provided 
below: 

 
4.3 Requirement 1 
 

By 28 February 2023, to ensure the safety and wellbeing of children and young people 
and the provision of high-quality care and support, the provider must ensure risks are 
recognised and identified and effective mechanisms are in place to manage and report 
risks. 

 

• An annual schedule of mandatory and optional training has been developed for all carers, 
including child and adult protection, trauma informed practice and attachment training 

• Elements of this training are being extended to kinship carers following the establishment 
of a dedicated Kinship Care Team which provides similar additional support to these carers 

• A revised risk assessment format has been streamlined and tested with roll out for both 
teams to occur in May 2023 

• Risk assessment training, involving the 2 fostering and adoption teams alongside other 
teams across the service as a refresh, has been developed and is scheduled for May 2023   
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4.4 Requirement 2 
 

By 28 February 2023, to ensure quality care and support is received by all children, 
young people and their families, the provider must develop a culture of continuous 
improvement by implementing robust quality assurance of practice. 

 

• In line with the rest of the service, which has a quarterly quality assurance programme, a 
case file audit has been undertaken and the themes correspond with the inspection.   

• This quality assurance process is being repeated in May 2023 and quarterly thereafter, 
with targeted additional support where necessary. 

 
4.5 Requirement 3 
 

By 28 February 2023 the provider should ensure that care and support planning 
documentation for children and young people takes a SMART (specific, measurable, 
achievable, relevant and timebound) approach.  

 

• In 2022 a revised Child’s Plan document was created with a SMART focus and piloted 
across the Children’s Social Work service.  

• The roll out and associated mandatory training across the rest of the service will occur in 
May 2023.  

 
In relation to the 5 areas for improvement, a new assessment methodology focused on carers 
competencies will be in place by May 2023; a new framework for matching children and young 
people in both interim and permanent placements will be in place by the end of April; life story 
training for carers has been identified and will be delivered as part of the annual schedule in 
May 2023; a Panel Coordinator role has been reviewed to incorporate training for panel 
members; and a new app, Mind of My Own (MOMO), has been implemented to enable children 
and young people to express their views on support in their own time or with additional support 
where necessary. 

 
Each of these improvement actions are being progressed alongside recommendations from the 
AFKA review carried out at the time of the inspection, the terms of reference for which included 
a focus on increasing the recruitment, support and retention of internal foster carers as well as 
general care and safeguarding practice. Instead of traditional marketing, this will involve a 
review of all Council information on the foster care role; direct engagement with local employers 
to discuss and help understand the role with prospective carers; and a new streamlined 
assessment process with dedicated roles for initial enquiries and timescales for the completion 
of key stages.   

 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been subject to the Pre-IIA Screening Tool and does not make any 

recommendations for change to strategy, policy, procedures, services or funding and so has 
not been subject to an Integrated Impact Assessment. An appropriate senior manager has 
reviewed and agreed with this assessment.  

 
6.0 CONSULTATIONS 
 
6.1 The Council Leadership Team were consulted in the preparation of this report.   
 
 
 
 
 
Audrey May 
Executive Director of Children and Families Service 
 
March 2023 
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