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1.0 PURPOSE OF REPORT 
 
1.1 To provide an outline of recent external inspection of Millview Cottage, which over 3 categories 

of inspection received grades of Good in how well we support children’s rights and wellbeing; 
Good in leaders and staff having the capacity and resources to meet young people’s needs and 
champions their rights; and Very Good in children and young people feeling safe, loved and 
getting the most out of life. A copy of the full inspection report is attached as Appendix 1. 

 
2.0 RECOMMENDATIONS 
 
 It is recommended that members: 
 
2.1 Note the attached summary of the inspection report on Millview Cottage; 

 
2.2 Remit the Executive Director to ensure that the areas for improvement are acted upon.  
 
3.0 FINANCIAL IMPLICATIONS 
 
 None.  
 
4.0 MAIN TEXT 
 
4.1 The inspection was carried out in September 2022 and the grades represent improvements since 

the last annual inspection, with 5 areas for improvement being met and surpassed. This included 
the implementation of staff training focused on key areas of learning and development, improved 
models of supervision, team development, a staff rota informed primarily by the identified needs 
of young people and skilled and experience of staff, with a model of trauma informed practice 
now well embedded.  

 
4.2 Some further positives included the managers embedding a culture of value and respect which 

offers everyone a sense of belonging and worth, with a strong drive to meet the aspirations of 
The Promise. The young people had been well matched to the house and this resulted in a settled 
home environment. Quality assurance was well planned and established, ensuring the young 
people’s environment, experiences and outcomes are subject to appropriate scrutiny. There were 
3 areas for improvement as follows: 

 
1 To support young people’s wellbeing and safety, the service should ensure staff are 

confident in understanding their role in assessing, documenting and managing risk. 
This should include but is not limited to implementing a model of risk assessment 
that recognises all aspects of young people’s vulnerability and which informs support 
plans that clearly details how risk will be managed and mitigated.  

 The service has introduced a new risk assessment template and the teams will be trained 
in foundational aspects of risk assessment, such as identifying risk and protective factors, 
analysing types and levels of risk, triggers, risk management plans, contingency plans and 
defensible decision making, in May 2023. To promote a consistent approach, this training 
will be delivered to staff in the house alongside other relevant teams, such as Adolescent 
and Aftercare Teams. 
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2 To support positive outcomes for young people, the service should further implement 
the principles of the promise. This should include but is not exclusive to, developing 
service aims and objectives that are aspirational and reflect the rights of young 
people.  
The team and young people are currently co-creating an activity room within the cottage 
which includes visual displays which explicitly outline how they intend to promote the 5 
foundations of The Promise. For instance, the implementation of Mind of My Own (MOMO) 
and support from Who Cares? Advocacy workers in respect of Voice; help to understand a 
complex legislative landscape in respect of Scaffolding; and support with maintaining 
contact with brothers and sisters in respect of Family. 

 
3 To optimise young people’s experiences, the service should ensure continuous 

improvement is well informed. This should include but is not limited to review and 
update the service development plan that reflects stakeholders’ feedback and 
evaluation of quality assurance processes. 
In 2023, all the houses will complete a survey with young people to inform the development 
of their respective improvement plans. The introduction of MOMO will also enable the team 
to receive routine feedback from young people and adjust support accordingly. This will be 
further supported by the random audits of Child’s Plans, in collaboration with the young 
people’s Social Workers. A new multi-agency ‘Family Around the House’ partnership has 
also been developed. 

 
5.0 POLICY IMPLICATIONS 
 
 This report has been subject to the Pre-IIA Screening Tool and does not make any 

recommendations for change to strategy, policy, procedures, services or funding and so has not 
been subject to an Integrated Impact Assessment. An appropriate senior manager has reviewed 
and agreed with this assessment. 

 
6.0 CONSULTATIONS 
 
6.1 The Council Leadership Team were consulted in the preparation of this report.  
 
7.0 BACKGROUND PAPERS 
 

Millview Cottage Inspection Report 
 
 
 
 
 
Audrey May 
Executive Director 
 
April 2023 
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Previous Grades Awarded from Inspections   
How well   

  
  
Quality 
Theme:                                      

  Grading History  
  

Nov 2019  Oct 2017  Dec 2016  
 

Quality of care and support  4 Good   4 Good  3 
Adequate    

  

Quality of environment   Not 
assessed  

5 Very 
Good   

Not 
Assessed   

  

Quality of staffing  3 Adequate   4 Good    Not 
Assessed    

  

Quality of management   
and leadership   

3 Adequate   5 Very 
Good   

4 Good     

Quality of support for C&YPs 
wellbeing?  

3 Adequate         

 

The amended report also states we were inspected in 3 categories, but it was 2 and we received one 

grade 4 and one grade 5. 
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