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REPORT NO: 128-2023

1.0 PURPOSE OF REPORT

2.0

2.1

2.2

3.0

4.0

4.1

4.2

To provide a summary of recent external inspection carried out by the Care Inspectorate on
The Junction young people’s home. Based on previous positive inspection grades of Good
and Very Good, the inspection covered just one area of children and young people being
safe, feeling loved and getting the most out of life, for which the house received a grade of
Very Good. A copy of the inspection report is attached as Appendix 1.

RECOMMENDATIONS
It is recommended that members:

Note the attached inspection report on The Junction young people’s house, which received
a grade of Very Good.

Remit the Executive Director of Children and Families to ensure that the areas for
improvement are acted upon.

FINANCIAL IMPLICATIONS
None.
MAIN TEXT

The inspection took in January 2023 and the Care inspectorate found significant strengths
in the care being provided. It found a team which clearly believed that trusting, nurturing
relationships were centre to positive outcomes; where young people’s rights were central to
practice; and where they were given every opportunity to be involved in decisions that
affected their lives.

There was a strong multi agency approach, including consultation with Educational
Psychologists to ensure the specific needs of the young people were understood; all young
people having access to education, training or employment; and liaison with a range of
providers to ensure a wide range of opportunities were offered and any barriers to formal
learning were continually explored.

The inspection recognised that the area of improvement from last years inspection in relation
to ensuring all young people had high quality effective plans had been met. The service had
developed a residential template for care planning called “my house plan”, accompanied by
staff training and an ongoing quality assurance process. Plans sampled in the inspection
were viewed as being of a high quality. A new area for improvement is:

To optimise outcomes for young people and meaningfully engage them in their care
and support, the service should ensure practice follows current evidence and best
practice guidelines. This should include but is not limited to, integrating the principles
of The Promise into the service development plan.



In response, the team has already started to implement a trauma informed Rupture and
Repair approach. They are being trained in Mind of My Own (MOMO) to ensure the voice of
the young people is heard routinely. Building on this, informed by the 5 foundations of The
Promise of Voice, Family, Care, People and Scaffolding, they will also be carrying out a
survey of all young people and partner services on areas for improvement.

To help coordinate these developments both within the house and with partner services, a
new multi-agency ‘Family Around the House’ forum has been established. The group
includes representation from the wider Children and Families Service, CAMHS, Police
Scotland and the Third Sector. Going forwards, the group will also carry out benchmarking
with other areas and organisations to inform further developments.

Copies of the inspection report have been passed to the Lord Provost and Group Leaders

5.0 POLICY IMPLICATIONS
51 This report has been subject to the Pre-llA Screening Tool and does not make any
recommendations for change to strategy, policy, procedures, services or funding and so has
not been subject to an Integrated Impact Assessment. An appropriate senior manager has
reviewed and agreed with this assessment.
6.0 CONSULTATIONS
6.1 The Council Leadership Team were consulted in the preparation of this report.
7.0 BACKGROUND PAPERS
The Junction Inspection Report January 2023.
Audrey May Lynne McBean DATE: April 2023
Executive Director Service Manager
Children and Families Service Children and Families Service

Previous Grades Awarded from Inspections

Quiality Theme: Sept 2019 | Sept 2018 | Sept 2017 | Aug 2016 | Jan 2016
Quality of care and 5 Good 5 Very 4 Good 5 Very 5 Very
support Good Good Good
Quality of environment Not Not Not Not 5 Very
assessed | assessed | assessed | assessed | Good
Quiality of staffing Not 5 Very Not 5 Very 5 Very
assessed | Good assessed | Good Good
Quiality of management Not Not 4 Good Not 5 Very
and leadership assessed | assessed assessed | Good
Quiality of support for 5 Very
C&YPs wellbeing? Good




Latest Grades Awarded from this Inspection based on new Revised Inspection

Framework

Quality Theme

Grades: 2023

Grades: 2022

How well do we support
children and young
people's rights and
wellbeing?

5 Very Good

5 Very Good

How good is our
leadership?

Not assessed

Not assessed

How good is our staffing?

Not assessed

Not assessed

How good is our setting?

Not assessed

Not assessed

How well is our care and
support planned?

Not assessed

4 Good
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Inspection report

The Junction is @ care home for up fo & young people and is provided by Dendze City Cowncil. The house &
Inated in a residentizl area, cdhasa to bocal shops, branspoet links and leisurs facilities.

The house i on one leeel and has sic en-suite bedrooms, a kitchen diner, lange ving room, adtiby mom

ant sensory mam. Dutside the well-tended gardens swround the houss, providing extensive spacs For
activities.

This was an unannawenced inspechion which took place on 11 January 2023 bebwean 0330 and 1500 and 12
January 2023 bebwasn 0500 and 17:00. The inspaction was caried out by one inspachar from tha Care
Inspectorate.

Ta prepae far the inspection we reviewsd information about this service. This included previous inspection
findings, registration information, information submitted by the sarvice and intelligence gatherad since the
last inspection.

In making our evaluations of this service we:

Spoke with bwo af the Five young pecole lving in the sarvice and fowr af their representatives, including
family membsars;

Spoke with six mambers of stalf and management;

Reviewad sunay responses from young people, staff and external professionats;
Obsaned prachics and daily life;

Reviewad documeants;

Spoke with visiting professionals.
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Young peogle weare supparted by a skilled, genwine and committed team

Young peogle wera listened ba, and their rights were cantral fo practice. Staff adwocated passionately on
their behalf,

Staff warked lirslesshy with key professionals bo safeguaed young people.

Young peogle’s eperiences would be enhanced by the ssrvice having 2 belter understanding of The
Pramiss.

In evaluating qualiby, we w=e a six point scale whese 1 is unsatisfactory and 6 is excellent

Horw well do we support childeen and young peogle’s ]
rights and wellbeing? = - Very bood

Furiher details on the particular areas inspected are provided at the end of this report.
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5 - Very Good

‘We Found significant strengths in aspects af the care provided and how these supported positive outcomes
far young people, therefore we evaluabad this key question as very good.

‘Young people iving in The luinctian were protected through the care and support of 2 skilled and
kniwledgeabde beam wha worked inkensively to protedt them from hasm. Effective partnerships with key
professionals incleding police and sodal work was key bo safeguarding young people and the semvice was
highly cammitted to enswing any barmers ba pratecting young peaple were challenged. SEaff knew young
penple well and this led to a proadive approach in identifying and managing risk which enswed wilneszhle
young people were supported at the earliest opporbunity. One person fold us Tur respactiul and honest
relzfionships mean things get dealt with quickdy”.

Young people benefited from the support of 2 beam who were dlear that trusting, muturing relationships
wee cendral bo positive oubcomes. Barriers to building relationships were undesstood from a brauma
informed perspective and staff engaged young people in oealive ways that wene sersitive to their
expariences. Dwing irspection we discussed with leaders in the service, the need far prachice bo continually
evpbve in line with best practice and the promise. This would ensure the mast difficult o reach young
penple 2 offered the best possibds cutcames. {See area for improvemsnt 1)

Young people’s rights ware cenbral bo practice. The service’s strength iin building professional relatianships
with legal and adwacacy agendes, ensuned young peaple were not discriminated against. This rights-basad
approach gave young peaple and families 3 sense of being liskened fo. One person told us "We were helpad
thaough a difficult situation by staff who understood owr rights and wishes'.

Young people wars given every opportunity bo shape their care plan and be irvolved in decisions that
affected their lives. For some young people this resulted inrealistic, suppodtive and achievable plans for
their journiey home. 'Where it was diffioult fo engage woung people in planning their support, staff were
creative and sensitively persistant in invoking Bhem.

All young people were supported to be inogood health and strong multi-agency partnerships ensurad the
physical and mantal health needs of young people were effectively addressed. Ongoing cansultation with
educational psychology ensured the specific needs of young people were explored and vndarstood, keading
bo an individualised approach bo suppark

Young people wers safely and meaningfully connected bo those important bo them. The staff ability to
sensitively Build connections with Families ensured young people were spending meaningful time with those
who matiered. The service concept of Tthe journey home’ @ohwed the needs and wishes af the young
people bo achisve their desired outmomes.

All young people had access to education, fraining ar employment and the senvice worked with a range aof
peoviders to ensure a wide range of copartunities were offered. Basriers to formal blearning were confinually
exphared and the manager was aware that the team could offer mare infarmal learning cpporunities within
the howse. Prior to inspection, staff shotages had limited opporfunities to engage young people in
activities. Howewer, this was beginning bo change, and plans were underway b improve this.
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Areas for improwement

1. To aptimise oubcomes for young people and meandngfully engage them in their care and suppost, the
zervioe shisdd ensure practice follows owrent evidence and best pradtice guidelines. This should include but
is mat limited to, integrating the prindples of The Promise into the service development plan.

This is to enswe that care and support i consistent with Health and Social Care Standards (HSCS)
which stabes that:

'l experience high guality care and support based on relevant evidence, guidance and best practice.”
[HSCS &.11)

This is bo enswre that practice and service improvement is consiskent with and informed by The
Fromise Scotlamd.
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What the service has done to meet any areas for improvement we
made at or since the last inspection

Areas for improvement

Previous area for improvement 1

I ordar that young people have the best possible oubcames and expeniances, the provider should ensure
that the service develops high-guality, effective plans.

This is o ersure that care and suppart is consistent with the Health and Social Care Standards (HSCS),
whith state that:

"My parsanal plan [somalimes referad o as 2 care plan) is right For me berzuse & sabs out haw my needs
will be mat, as well as my wishes and choices.' [HSC5 115]

This area for improvement was made on 10 February 2022

Action taken since then

[he senvice has develoned a residential template for care planning called "My House Plan’. Al stafF have
been trained in this and the tlemplate is now implemented with a robust process of guality asswance in
plars ko manitar and asssss the quality and effectiveness. This has resulied in high guality plens evident in
thasa case samgled during inspedtion,

Complaints

[here have besn no complaints upheld since the last inspection. Details of any alder vphald complaints are
published ab wanwcareinspecioraba.cam.

How well do we suppart children and young peaple’s rights and

wellbeaing? 5 - Very Bood

T Children and young peaple are safe, fesl loved and get the most outb of
life
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This inspection report i publishad by the Care Inspectorate. You can doeendoad this repodt and others from
our wehsite.

Cara services in Scolland cannol operate unlass they are registered with the Care Inspeciorate. We inspect,
award grades and help services to improve. We alsa investigate complainds about care services and can Lake
acticn when things aren’t good enough,

Please get in fowch with us if you would like mare infarmation ar have any concerre abaut 3 care sanvice.

fou can also read more abowt ow work onlfine at waw.careinspedtorate com

Conkact us

Care Irspectorate
Compass House
11 Riwerside Drive
[undee

DD &MY

enquiries@carzinspactorate.com
0345 600 9527
Firf us on Facebook

Twitter: Erareinspect

Other languages and formats

This repart is awailable in other Bnguages and formaks on regusst.
Iha am [oillseachadh sea ri fhaighinn ann an cruthannzn is cénain eile ma nitheas iarmas

e e L P P R
e Felmi i@ Ll Sanpacet,

focit 3 o g e o S we e Ghum 3
ekl i 5 Al el g Cilaly 5 8 e 425 4l ola
e H LA F AR RO R AR

Ma Fpcpeme niniejsza publikacia dostepna jest takbe w inmych
feematach oraz j:cykul.ll.
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