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REPORT TO: NEIGHBOURHOOD SERVICES COMMITTEE – 24 APRIL 2017 
 
REPORT ON: INSPECTION OF COMMUNITY LEARNING AND DEVELOPMENT IN 

DUNDEE CITY COUNCIL  
 
REPORT BY: EXECUTIVE DIRECTOR OF NEIGHBOURHOOD SERVICES 
 
REPORT NO: 121-2017 
 
 
1 PURPOSE OF REPORT 

1.1 To inform the Committee of outcome of the inspection of Community Learning and 
Development (CLD) undertaken by HM Inspectorate Education Scotland, between December 
2016 and January 2017. 

2 RECOMMENDATION 

2.1 It is recommended that the Committee:- 

a) Notes the outcome of this inspection. 
 
b) Acknowledges the contribution of the Council’s CLD work to: 
 

 Improving life chances for people of all ages, through learning, personal development 
and active citizenship 

 Building stronger, more resilient, supportive, influential and inclusive community 
 

3 FINANCIAL IMPLICATIONS 

3.1 There are no financial implications. 

4 BACKGROUND 

4.1 Education Scotland undertakes inspections of Community Learning and Development (CLD) 
provision.  Inspections take place within the context of The Requirements for Community 
Learning and Development (Scotland) Regulations 2013 and the Strategic Guidance for 
Community Planning Partnerships: Community Learning and Development (2012).   The 
inspections evaluate the strategic leadership of CLD provision and the outcomes and impacts 
on individuals, groups and communities led by the local authority and delivered by all partners 
in an agreed local community. 

4.2 The inspection uses selected quality and performance indicators from “How good is the learning 
and development in our community?”, and undertakes an evaluation of outcomes for learners 
and other key data relating to CLD for which the Council and its publicly-funded partners have 
responsibility. 

4.3 Education Scotland evaluates four important quality indicators to help monitor the quality of 
CLD across Scotland.  The grades awarded for this inspection are: 

Improvements in performance Very good 

Impact on the local community Excellent  

Delivering the learning offer with learners Very good 

Leadership and direction Very good 
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4.4 During the inspection, the team spoke to strategic leaders, CLD providers in the City Council 
and its partners, as well as meeting with staff and volunteers. They also held focus groups 
with young people, adults and community groups taking part in CLD provision and looked at 
the records and data held by CLD providers. 

This inspection found the following key strengths; 
 

 Strong leadership at all levels 

 Intelligence led targeting to reach key priority groups 

 Outstanding community groups making a significant positive impact on the community. 

 High quality learning programmes having life changing impacts. 
 
4.5 In the final report as well as providing grading against the quality indicators the inspection 

answers two key questions: 

How good is the strategic leadership of Community Learning and Development?  

How good is the learning and development in this local community? 
 
The published report provides examples of the work looked at and the conclusions reached.  
A copy of the full report is attached at Appendix 1. 
 

4.6 How good is the learning and development in this local community? 

The inspection found strategic leadership to be clear and effective.  Leaders demonstrate strong 
governance skills, motivate others and encourage engagement in the management of change. 
At all levels the strategic vision, values and aims are well understood by partners and staff. 
Partnership structures support partners to align work with national priorities and focus on clear 
strategic priorities.  There is a strong commitment from leaders to securing additional benefits 
through shifts in financial budgets and better use of resources.  Well established Local 

Community Planning Partnerships (LCPPs) drive improvement across the City.  Partnership 

working is well established, valued and increases positive outcomes. Partnership working 
between services and local people is based on mutual respect and a shared ambition to 
improve the communities in North East and East Dundee.  Local people have a clear and strong 
voice in planning decisions.  Their lived experiences together with the effective use of data 
collated by services ensures that CLD providers have a clear understanding of unmet needs 
across the North East and East of Dundee. 
 

4.7 How good is the learning and development in this local community? 

Learning and development across the North East and East End areas of Dundee is very good 
with elements of excellence.  Learners, volunteers and community members all benefit from 
the highly effective programmes that partners, including community organisations, provide. 
Local community organisations across the North East and East End share a strong sense of 
and exceptional commitment to ‘place’.  This is a key driver in delivering improvement. The 
North East and East Dundee communities have high levels of deprivation and face many 
challenges. However, the communities are thriving with local people creating positive changes 
and delivering an impressive range of high quality CLD activities.  Highly skilled and ambitious 

community members are securing solutions to community issues.  Learning programmes are 

life changing and in some cases life saving for participant.  It highlighted: 
 

 Effective engagement with participants ensure programmes meet learner needs 

 Person centred approach which builds mutual respect between learners and staff and 
enhances learning experience 

 Curriculums which are well planned, flexible and take account of prior learning and 
aspirations 

 Learners progress into volunteering, community activism, further learning and employment 

 Well targeted learning programmes improving health outcomes 
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5 POLICY IMPLICATIONS 

5.1 This Report has been screened for any Policy implications in respect of sustainable 
development, strategic environmental assessment, anti-poverty, equality impact assessment 
and risk management.  

An Equality Impact Assessment is attached. 
 

6 CONSULTATIONS 

6.1 The Council Management Team have been consulted in the preparation of this report. 

 
7 BACKGROUND PAPERS 

7.1 None. 

 
 
 
 
 
 
Elaine Zwirlein 
Executive Director of Neighbourhood Services 

David Simpson 
Head of Housing & Communities 

 
 
 
11 April 2017 
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EQUALITY IMPACT ASSESSMENT TOOL 
 
Part 1:  Description/Consultation 
 

Is this a Rapid Equality Impact Assessment (RIAT)?   Yes ☒   No ☐ 

Is this a Full Equality Impact Assessment (EQIA)?  Yes ☐   No ☒ 

Date of 
Assessment: 

17/03/17 Committee Report 
Number:  

121-2017 

Title of document being assessed:        

1. This is a new policy, procedure, strategy 
or practice being assessed   

(If yes please check box) ☐ 

This is an existing policy, procedure, strategy 
or practice being assessed? 

(If yes please check box) ☒ 

2. Please give a brief description of the 
policy, procedure, strategy or practice 
being assessed. 
 
 

Education Scotland  inspection report  

3. What is the intended outcome of this 
policy, procedure, strategy or practice? 
 
 
 

To inform the Local Authority of the outcome of 
an Inspection by Education Scotland   

4. Please list any existing documents which 
have been used to inform this Equality 
and Diversity Impact Assessment. 
 
 

The Requirements for Community Learning and 
Development (Scotland) Regulations 2013 and 
the Strategic Guidance for Community Planning 
Partnerships: Community Learning and 
Development (2012).    

5. Has any consultation, involvement or 
research with protected characteristic 
communities informed this assessment?  
If yes please give details. 
 
 

No 

6. Please give details of council officer 
involvement in this assessment.   
 
(e.g. names of officers consulted, dates of 
meetings etc)   
 

Marie Dailly (Service Manger), David Simpson 
(Head of Housing and communities) 

7. Is there a need to collect further evidence 
or to involve or consult protected 
characteristics communities on the 
impact of the proposed policy? 
 
(Example: if the impact on a community is not 
known what will you do to gather the 
information needed and when will you do 
this?)   

No  
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Part 2: Protected Characteristics 
 
Which protected characteristics communities will be positively or negatively affected by this 
policy, procedure or strategy? 
 
NB Please place an X in the box which best describes the "overall" impact. It is possible for an 
assessment to identify that a positive policy can have some negative impacts and visa versa. 
When this is the case please identify both positive and negative impacts in Part 3 of this form.  
 
If the impact on a protected characteristic communities are not known please state how you will 
gather evidence of any potential negative impacts in box  Part 1 section 7 above. 
 

 Positively Negatively No Impact Not Known 

Ethnic Minority Communities including 
Gypsies and Travellers 

☒ ☐ ☐ ☐ 

Gender  ☒ ☐ ☐ ☐ 

Gender Reassignment   ☒ ☐ ☐ ☐ 

Religion or Belief ☒ ☐ ☐ ☐ 

People with a disability ☒ ☐ ☐ ☐ 

Age ☒ ☐ ☐ ☐ 

Lesbian, Gay and Bisexual ☒ ☐ ☐ ☐ 

Socio-economic  ☒ ☐ ☐ ☐ 

Pregnancy & Maternity ☒ ☐ ☐ ☐ 

Other (please state) ☐ ☐ ☐ ☐ 
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Part 3: Impacts/Monitoring 
 

1. Have any positive impacts been 
identified?  
 
(We must ensure at this stage that we are not 
achieving equality for one strand of equality 
at the expense of another) 
 

The CLD service in Dundee has been awarded a 
grade of excellent for the positive impact of work 
on communities. 

2. Have any negative impacts   been 
identified?  
 
(Based on direct knowledge, published 
research, community involvement, customer 
feedback etc. If unsure seek advice from your 
departmental Equality Champion.)   
 

No 

3. What action is proposed to overcome any 
negative impacts?  
 
(e.g. involving community groups in the 
development or delivery of the policy or 
practice, providing information in community 
languages etc. See Good Practice  on DCC 
equalities web page) 
 

N/A 

4. Is there a justification for continuing with 
this policy even if it cannot be amended 
or changed to end or reduce inequality 
without compromising its intended 
outcome?  
 
(If the policy that shows actual or potential 
unlawful discrimination you must stop and 
seek legal advice) 
 

N/A 

5. Has a 'Full' Equality Impact   Assessment 
been recommended?  
 
(If the policy is a major one or is likely to have 
a major impact on protected characteristics 
communities a Full Equality Impact 
Assessment may be required. Seek advice 
from your departmental Equality lead.) 
 

No 

6. How will the policy be monitored?  
 
(How will you know it is doing what it is 
intended to do? e.g. data collection, 
customer survey etc.) 
 
 
 
 

Annual  self-evaluation and external inspection  
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Part 4: Contact Information 
 

Name of Department or Partnership Neighbourhood Services 

 

Type of Document  

Human Resource Policy ☐ 

General Policy ☐ 

Strategy/Service ☒ 

Change Papers/Local Procedure ☐ 

Guidelines and Protocols ☐ 

Other ☐ 

 

Manager Responsible Author Responsible 

Name: 
 

David Simpson Name: Marie Dailly 

Designation: 
 

Head of Housing & Communities Designation: Service Manager (Housing & 
Communities) 

Base: 
 
 

3 City Square 
Dundee 

Base: Mitchell Street Centre 
Mitchell Street 
Dundee 

Telephone: 
 

01382 434342 Telephone: 01382 435820 

Email: 
 

david.simpson@dundeecity.gov.uk Email: marie.dailly@dundeecity.gov.uk 

 

Signature of author of the policy: 
 

  Date:   

Signature of Director/Head of Service: 
 

  Date: 21 March 2017 

Name of Director/Head of Service: 
 

David Simpson   

Date of Next Policy Review: 
 

N/A   
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Appendix 1 
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