
 
 
 
5 SOCIAL WORK DEPARTMENT - THE ELMS SECURE UNIT - REGRADING OF POSTS 

(AN261-2004) 
 
As a result of the urgency of the situation, the Assistant Chief Executive (Management) requested and 
received the approval of the Convener and the Opposition Spokesperson to the changes outlined 
below. 
 
As a result of recruitment difficulties, the Assistant Chief Executive (Management) recommended that 
the post of Manager be regraded from PO9-12, £30,786 - £32,991, to PO11-14, £32,244 - £34,554; 
and that the post of Depute Manager be regraded from PO5-8, £27,873 - £30,060, to PO7-10, 
£29,313 - £31,536. 
 
The cost of these changes is £3,800, inclusive of employer's costs, in a full financial year and will be 
contained within the department's Revenue Budget. 
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