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SECTION ONE - INTRODUCTION
Community Regeneration Forums were first established in September 2004.  Their purpose was to respond to the Scottish Government's Closing the Gap agenda.  These Forums drew on the experience of the Social Inclusion Partnerships and the Better Neighbourhood Services Fund.

When the Fairer Scotland Fund ended in March 2010, the Dundee Partnership renewed it's commitment to supporting Community Regeneration Forums by committing funding to each Forum for a further 3 year period until 2013.  The Community Regeneration Forum links with Local Community Planning Partnerships have been strengthened through the Dundee Partnership agreeing to allocate funding to Community Regeneration Forums.  This is then allocated in close liaison with Local Community Planning Partnerships.
The role of the Forums has been widely recognised and they are central to the infrastructure of Community Planning, Decentralisation and Community Engagement. Accordingly this has been reflected in Dundee Partnership's commitment to their continuing key role.  Community Regeneration Forums have places for 3 members on their respective Local Community Planning Partnerships.

Community Regeneration Forums strive to operate in a manner which respects all persons irrespective of their gender, age, race, sexual orientation, ethnic origin, religion, nationality or disability.

Each of the 6 Community Regeneration Forums has an allocation through the Local Community Planning Partnership of £125,000 from the Dundee Partnership Community Regeneration Fund. The Forums are given delegated authority to allocate funding of up to £50,000 to Youth Diversionary activities; up to £25,000 on Small Grants (maximum allocation £5,000 per application) and no less than £50K Physical and Environmental Improvements. This Code of Practice outlines the processes involved in the allocation of this funding. These are described in Appendix 3.  

In making decisions, there will require to be recognition of local need as outlined in the Local Community Plan.  Additionally, allocations will require to clearly address aspects of the Single Outcome Agreement. Therefore it is anticipated that the balance of spend between Physical and Environmental Improvement, Small Grants and Youth Diversionary activity will not necessarily be the same across the 6 Forums.
Community Regeneration Forums continue to retain an important relationship with the Building Stronger Communities group. This allows for the appropriate reporting of funding decisions, through the attendance of representatives from the six Forums.  It also allows for an exchange of views on matters that have both local and city-wide strategic importance.
The Forums have consistently generated an agenda of actions that are unlikely to be accommodated within their budget allocation. The developing relationship with each Local Community Planning Partnership can be used to address this.  An appropriate calendar will allow for the Forum to inform some of the LCPP's quarterly agenda.  Forum meetings can also play a major role in reporting back to the wider community.  

Regeneration Funding Allocations
The following approach will be taken to the decision-making and allocation of the Dundee Partnership Community Regeneration Fund. 

Forums are obliged to allocate funds in the areas of greatest deprivation as indicated by being in the lowest scoring 15% of areas on the Scottish Index of Multiple Deprivation (SIMD).   Forums also have discretion to allocate funds to any part of the Ward which they represent if it adds to the collective aim of closing the inequalities gap.  
· Each Forum has an allocation of up to £125,000

· LCPPs, Service Providers and local people can be involved in discussion with the Forum, CLD Regeneration Worker and/or Communities Officer
· A detailed proposal shall go for initial assessment to the Dundee Partnership Team.  Applications that do not have the necessary level of detail on the proposed activities or evidence of demand may be turned down at this stage.
· The initial assessment is shared with the CLD Regeneration Worker, Communities Officer and LCPP Chair
· An assessment will be made by the local CLD Regeneration Worker.  This will be informed by the initial assessment and any comments from the Communities Officer and LCPP
· Completed assessments are returned to the Dundee Partnership Team prior to Forums meeting to discuss applications and make their decisions.  This is done to ensure that all relevant questions have been answered and missing supporting evidence supplied.

· A minute of each Forum meeting will be written by the CLD Regeneration Worker.  This is taken forward as a recommendation for funding 

· Collated information will be recorded with recommendations sent to the Dundee Partnership Team and included in a Building Stronger Communities report

· Building Stronger Communities will consider the report

· If agreed by Building Stronger Communities, a letter, terms and conditions and grant acceptance form will be sent agreeing funding, subject to ratification at Policy and Resources Committee. (If an application is deferred for further information by the Building Stronger Communities group, members of the Forum and the CLD Regeneration Worker will be informed.)
· A final report will be written for Policy and Resources Committee
· If ratified at Policy and Resources, a remittance letter will be sent out once the acceptance form has been received, and payment made.

SECTION TWO - MANAGING THE ALLOCATION OF FUNDS

The Scottish Government makes clear that Community Planning Partnerships must have a transparent and inclusive means of agreeing Community Regeneration priorities, allocating funding and monitoring and evaluation.  Dundee Partnership strives to achieve the balance of strategic and local decision making while strengthening both.  Dundee Partnership recognises that it is important to state clearly where relevant matters must be retained as confidential.
Accountable Body

Dundee City Council will act as accountable body for Dundee Partnership Regeneration Funding, reporting to its Policy and Resources Committee as required.

Decision Making

National Guidance states that the Dundee Partnership must ensure that community regeneration takes place within the wider strategic context of Community Planning so that the core services and core budgets of public bodies are working together to close the inequalities gap. 
In Dundee, the organisations with the key responsibilities and resources for community regeneration such as Community Safety, DCC Communities & Policy Division and City Development Department are represented on the Dundee Partnership Management Group which agrees the overall strategy, priorities and action plans for the city.  It also makes the connections between Public Sector Service Providers and others and offers the greatest opportunity to secure mainstream spend in support of community regeneration outputs and outcomes.  This group is best placed to ensure that national priorities are delivered locally through the Single Outcome Agreement.

The overall responsibility for decisions on the Dundee Partnership Community Regeneration Fund is therefore taken formally by Policy and Resources Committee of Dundee City Council acting as the accountable body on behalf of the Dundee Partnership Management Group.

Strategic Allocation

The Building Stronger Communities Theme Group of the Dundee Partnership has a remit which includes:

· Community Regeneration

· Strategic Physical Developments

· Effective Neighbourhood Services

· Improving Neighbourhood Environments

· Community Engagement and Empowerment

The Building Stronger Communities theme group co-ordinates the Dundee Partnership Community Regeneration Fund on behalf of the Dundee Partnership.  To enable the group to undertake this role effectively a Community Representative from each Community Regeneration Forum will attend Building Stronger Communities theme group meetings.

SECTION THREE - REGENERATION FORUM: GRANT APPLICANT RESERVES

1.
Background
1.1
Community Regeneration Funding is a very limited resource available to communities.

1.2
In order to maximise the availability of the funding to groups that need it, additional checks are in place to take account of the funds already available to applicants.

1.3
The nature of these checks is a complex balance and has been discussed at both the Building Stronger Communities Group and the Community Regeneration Forum Chairs Group to develop a satisfactory and fair policy.

1.4
The Reserves Policy that will apply to applications being made for funding via the Community Regeneration Forums is detailed below.

2.
The Need for Accounts to be Submitted

2.1
All applicants will be asked whether they have three months or more reserves.  If they do, they will be required to include a copy of their latest accounts with their application form.

2.2
Where submission of accounts is required, applications will not be progressed to Forums for consideration until accounts have been received by the Dundee Partnership Team.  Delays in submitting accounts may result in the application process taking longer.

2.3
Any applicant receiving a grant of £5,000 or more will be required to submit their latest accounts as part of their reporting.  This will be noted as an additional condition of award in their notification of grant.

2.4
Where a group makes multiple applications within a financial year, or provides accounts along with their application, duplicate copies of accounts will not be required as long as the most recent annual accounts are held by the Dundee Partnership Team.

2.5
Consideration will be given to smaller groups that may not be required to keep annual accounts in the same way that larger groups are.
3.
The Screening Process where Accounts are Provided

3.1
Applications will be screened by the Dundee Partnership Team based on their annual expenditure and the level of reserves held by the group.

3.2
Groups with an annual expenditure of less than £25,000 will have information on their annual expenditure and available reserves passed on to the Forum.

3.3
Groups with an annual expenditure of £25,000 or more will also have information on annual expenditure and available reserves passed on to the Forum along with a recommendation based on the following:
3.3.1
If they have available reserves of more than three months but less than six months expenditure, then the recommendation will be that the group provide 50% of the cost of the project being applied for from their reserves.  The Forum should consider whether to fund the remaining 50% via the usual process.

3.3.2
If they have available reserves of over six months expenditure then the group will be expected to fund the project themselves.  The Forum will be informed that the application is not to progress.

4.
Exceptions

4.1
Due to the complexity of the subject, there are a number of identifiable exceptions to the above as well as additional unexpected situations which may arise.

4.2
Applications from groups with Reserves Policies

4.2.1
Some groups have a reserves policy in place stating that they must hold at least six months operating expenses as a reserve.  Where this is known to be the case, it will be noted by the Dundee Partnership Team and their recommendation may be to allow an application to go ahead on the basis that the six months operating expenses aren't available reserves.  Reserves held over the amount stated in the reserves policy will still be taken into account.

4.3
Applications from Dundee City Council 

4.3.1
Each department works to an annually agreed budget.  In cases where this is not fully spent, any residual amount becomes part of the reserve held by the Council as a whole and is not retained within the Department.  As a result, the available reserves for each Department will be zero and so the accounts will not require to be checked by the Dundee Partnership Team.

4.4
Applications from groups also fundraising for a specific expenditure

4.4.1
In some cases a group may hold funds as a result of fundraising for a specific expenditure e.g. a new minibus or necessary repairs to buildings.  In these cases the funds applying towards a named expenditure will be discounted as not being available reserves.

4.5
Unanticipated Situations
4.5.1
These do arise on occasion and in these instances the Dundee Partnership Team is given leeway to utilise their discretion when making a recommendation to the Forums.

SECTION FOUR - OPERATION OF REGENERATION FORUMS

INTRODUCTION 

The production of Local Community Plans and the agreement that decisions are made at a local level have created the opportunity to extend the role of Regeneration Forums.

The purpose of the Forum will be to meet local needs and address the aspirations of the Single Outcome Agreement.   The Forum will draw on Local Community Plans when making decisions on expenditure.

Decisions taken in relation to this funding will require to comply with the Standing Orders of Dundee City Council as the Partnership’s Accountable Body.

1.
VOTING MEMBERS

1.1
Each Community Regeneration Forum has discretion to divide its Ward into 3 or 4 geographic areas.  Each area should have up to five representatives but if the Ward is divided into four, then each area should have up to four representatives.  This will ensure people from the whole Ward can participate and that the Ward has geographically balanced representation on the Forum.
1.2
Voting members should reflect as far as possible the range of organisations, interests and communities which go to make up the cluster.

1.3 
Representative places are not transferable between different communities within the cluster.  
1.4
When all the places from a specified community are not filled at the Annual General Meeting, it will be up to the Forum to appoint or co-opt members from that community to serve until the next Forum Annual General Meeting.  

2.
SUPPORTING MEMBERS

2.1
Members of Local Community Planning Partnerships can attend as required subject to the relevance of the agenda.  This attendance will be co-ordinated through the Chair of the Local Community Planning Partnership.

2.2
Communities Officer and CLD Regeneration Worker.

2.3
Local Elected Members who represent multi-member Wards.

2.4
No member of the Forum can act both as a Voting and Supporting Member.

3.
NON-VOTING MEMBERS/OBSERVERS 
3.1
 All Observers will be treated as Non-Voting Forum Members.
3.2
There has been a degree of interest from Community Council members, Project Management Group members, representatives of Church Organisations, Council staff and interested local people, including young people.

The following approach shall be taken to the involvement of Non-Voting Members:

· The Chairperson shall have discretion regarding whether Non-Voting Members should be granted attendance at meetings.  The Chairperson can also seek the views of Voting Members to decide how best to proceed.

· A standing item entitled "Interests of Non-Voting Members" will be included in the agenda following Apologies and Introductions.  This would allow Non-Voting members to introduce themselves and state why they are attending.
· Non-Voting Members shall be invited to contribute at the discretion of the Chairperson and should not take away any papers from the Forum meeting.

· Any non-voting members attempting to unduly influence a vote, or in any way disrupting the meeting can be asked to leave by the Chairperson.

· In the event of the meeting operating out-with the terms of the Code of Practice, the Chair shall retain the right to close the meeting on the basis of a majority vote of Voting Members in attendance.

4.
DECISION MAKING AND VOTING

4.1
Whenever possible, decisions will be reached by consensus.   Where this is not possible, a vote will be required.   For a decision to be accepted a simple majority of voting members present must vote in the affirmative.   The Chairperson can exercise discretion and may use a casting vote.   Where a vote has been taken, all votes cast will be recorded.

4.2
Any information discussed relating to application decisions taken at the Forum meeting are confidential and should not be disclosed outside the meeting.  This will ensure that applicants are not informed in error prior to final confirmation of their funding from the Dundee Partnership.

4.3
No member of the group will speak to or report to the Press about the work of the Forum unless agreed by the voting members present at a Forum meeting.  Any agreed communication will take place with the assistance of the CLD Regeneration Worker.  

Decisions taken by the Forum must be in accordance with the conditions laid down in the Code of Practice.

4.4
In the case of a decision requiring to go to a vote, only Voting Members (as outlined at 1.1) shall be eligible to vote.

5.
CHAIRING

5.1
The meetings shall be chaired by a representative of the local community.

5.2
The offices of Chairperson and Vice-Chairperson of the Forum shall last for one year.  The Chair and Vice-Chair will stand down at the Annual General Meeting each year but be eligible for re-election 

5.3
Forums shall make provision for a Vice-Chairperson to take on the role of the Chairperson in their absence.

6.
STATUS OF MEMBERS

6.1
All voting members shall have equal status at meetings.   Members will have equal access to information.   When information is distributed to Forum members it will be made available to all members at the same time.

6.2
All members of the Forum must show respect towards each other.   If any member of the Forum is considered by another member not to be acting in accordance with the Code of Practice they may, by collective decision of the Forum, be asked to leave the meeting by the Chair.

6.3
Once appointed to serve on a Forum, members will be expected to work for the benefit of the Ward.   They should, therefore, be accountable to each other and not specifically to the organisation or group, which may have promoted their appointment.

6.4
Representatives of the LCPP (Local Community Planning Partnership), that attend the Forum shall in conjunction with the Communities Officer be responsible for communicating all appropriate information to Community Planning partners.

6.5
Additionally it should be made clear that those voting members of the Forum are elected as ‘members of the community they live in’.   As such they require to reflect a range of considerations when making decisions rather than representing the views of any one group.

6.6
This does not mean that members of the Forum are not encouraged to communicate with organisations they may be a part of.   However, those that attend Forum meetings should not be seen as being mandated by any specific organisation.

7.
MEETINGS

7.1
The Forum will normally meet monthly.   A calendar of meetings will be drawn up at the beginning of each year.   Any changes to this calendar, including additional meetings, will be notified to members at the earliest possible time, and no later than seven days before a pre-arranged meeting.

7.2
The venue and timing of meetings will be organised to ensure that members can contribute.  Every effort will be made to ensure the accessibility needs of Forum members and Non-Voting Members are addressed.

8.
QUORUM & ATTENDANCE AT MEETINGS

8.1
A Forum meeting will be deemed quorate when either two voting members from each part of the Ward or over 50% of the current voting membership e.g. 9 out of 16, 8 out of 15 are in attendance.  
8.2
If a Forum meeting is not in quorum, no decisions can be taken on any matter.  Should those present wish to hold discussions, a note can be created but not a formal minute.  The Forum meeting should be re-scheduled as soon as possible.

8.3
It is expected that all members of the Forum shall attend each meeting.  It is recognised, however, that there may be times when individual members cannot attend.  In such case the member should submit apologies to the Chairperson prior to the meeting.  
8.4
If a Voting Member does not attend, or tender apologies for three consecutive meetings, their membership of the Forum will be deemed to have ended.   Action will then be taken to find a replacement.

9.
COMMUNICATION OF DECISIONS/RECOMMENDATIONS

9.1
A record of all Forum meetings will be kept in writing by the CLD Regeneration Worker and distributed to members of the Forum.   Minutes of the previous meeting will be distributed to all Forum members after a Forum meeting.   An agenda will be circulated seven days prior to the date of the next timetabled Forum meeting.

9.2
The recommendations and resulting monthly financial spend of Forums shall be reported to the Building Stronger Communities Theme Group in the form of a report prepared by the Dundee Partnership Team.

9.3
The Forum will elect one of its voting members to attend the Building Stronger Communities Theme Group on its behalf.   (A reserve nomination can also be made).

9.4
While the authority to allocate some of the Dundee Partnership Regeneration Funding has been delegated to Local Forums, Dundee Partnership reserves the right to defer applications for the Forum to reconsider its position.

9.5
Recommendations of the Forum will be reported in public to Dundee City Council’s Policy and Resources Committee as the accountable body.

10.
RESPONSIBILITIES OF AND SUPPORT FOR FORUM MEMBERS

10.1
All members of the Forum shall be responsible for ensuring that they declare any personal or professional interest they have in relation to any matters that may be discussed by the Forum.  Forum members should verbally declare any interest in particular applications being considered by the Forum as the situation arises. They will still be entitled to vote on an application unless they or a member of their family stand to make a financial gain.
10.2
At meetings of the Forum members should identify to the Chair if they have an interest to declare, and they should withdraw from discussion on the subject unless asked for specific input by Forum members e.g. there are questions they can answer to assist in a decision being reached. 
10.3
The CLD Regeneration Worker will ensure that minutes are drawn up and recommendations communicated to the Dundee Partnership Team.

10.4
All Voting Members of the Forum attending on a voluntary capacity shall be entitled to support in terms of travel expenses, clerical support and childcare provision.   Clerical support will be provided by the Community Regeneration Team.
10.5
All members of the Forum shall be encouraged to take part in the ongoing training programme of the Forum.
10.6
All members of the Forum shall be encouraged to take part in ensuring that the work of the Forum reflects and develops the aspirations of the communities that make up the Ward. This should be done by the Forum having an agreed, clear Communication Strategy which outlines roles and responsibilities for Forum members.  See example in Appendix 5.
11.
FORUM ELECTIONS  
11.1
Forum elections take place every three years and are open to all individuals in the Ward.  All residents aged 16 and over can stand for election and vote. 
11.2
For the purposes of the elections the Ward is 'divided' into three or four parts, thus providing a geographic spread of involvement.
Each of the three or four specified communities within the Ward shall have a designated number of places.  Elections will seek nominees for the 4 places (if the Ward is divided into four) or 5 places (if the Ward is divided into three) for each geographic area within part of the Ward.  Successful candidates will require to receive the largest number of supporting votes, from those eligible to vote at the meeting from their respective geographic areas.  This approach will endorse the Forum as being inclusive and having Ward-wide legitimacy. 
11.3
Thus the result of the election meeting will be a committee of up to 15-16 people, operating until February 2013.  Quorum is either 2 members from each part of the Ward or over 50% of the current Voting Forum membership e.g. 9 out of 16 or 8 out of 15.  (The Forum shall have the authority to fill vacancies by co-option.  Co-option should maintain geographic spread as per 11.2).

11.4
February 2013 shall see an AGM where all members 'stand down' and a new Forum is elected.  All previous members shall be eligible to stand for the new Forum.  This Forum will operate for a further three years (2013 - 2016).

12.
ANNUAL GENERAL MEETINGS
The membership and work of the Forum shall be reviewed each year through an Annual General Meeting.  Annual elections are used to formally vote on any members co-opted during the year and/or replace voting members who wish to step down for any reason.

12.1
Annual General Meetings held in February of each year shall hold elections for all vacant places.  This refers to any places that have been created by resignation or filled by co-option during the previous year.

12.2
Following the Annual General Meeting, the Forum shall elect a Chairperson, Vice-Chairperson and appoint any representatives to the Local Community Planning Partnership and other bodies within Dundee Partnership (e.g. Building Stronger Communities).  This will happen on an annual basis.  The Forum shall have the authority to fill any vacancies through co-option as required.
12.3
Co-opted members are required to stand for election at the next Annual General Meeting.

SECTION FIVE - Role of VOTING forum members

Main Roles

· Attend monthly meetings of the Community Regeneration Forum.

· Prepare for each meeting by reading appropriate information

· Vote in order to reach decisions when required.

· Support the Chair to ensure the decisions of the meeting are carried out.

· Take part in ensuring that the work of the Forum reflects and develops the aspirations of the specified communities that make up the Ward.

· Take part in the development and delivery of an agreed Communications Plan.

· Take part in agreeing and being involved in the training programme of the Forum.

Support

Voting members will be entitled to

1.
Clear information about policies and procedures.

2.
Clear information about the role and the commitment that is expected.

3.
Induction, initial and subsequent training that is based on the members' role and recognises and respects their previous experience.

4.
An assurance that those involved in the Forum shall be supported to gain the skills, knowledge and aptitude to enable them to perform the tasks and duties related to the role.

5.
Appropriate reimbursement of expenses.

6.
Direct contact with Communities Officer and CLD Regeneration Worker.

INDUCTION TRAINING FOR FORUM MEMBERS

· Application/allocations process

· The local community planning context

· The structures, processes and purpose of Dundee Partnership

· The geography of multiple deprivation
· Equalities

· The history of regeneration in Dundee

· The work of projects and agencies

· Effective Forum operation

· Communicating with the members of the public
· Dealing with media enquiries
SECTION SIX - CODE OF CONDUCT FOR FORUM MEMBERS

Members (voting, non-voting and supporting) have a duty to:

· Act in the interests of the Forum.
· Take decisions solely in terms of public interest and with objectivity not personal gain.
· Be accountable to the public for the decisions and actions taken.
· Act honestly.
· Promote these principles by leadership and example.
· Respect fellow members and treat them and support staff with courtesy.
· Comply with rules regarding allowances and expenses.
· Respect the confidentiality of information obtained through the Forum which is not intended for public disclosure.
· Refrain from lobbying.
· Decline any offer of a gift(s) where it might be seen to be attempting to influence a Forum decision.

A member(s) can be expelled for any breach of the Code of Practice for the Operation of Community Regeneration Forums.
Confidentiality Requirements

3.7 There may be times when you will be required to treat discussion, documents or other information relating to the work of the Regeneration Forum in a confidential manner.  You may receive information of a private nature which is not yet public, or which perhaps would not be intended to be public.  There are provisions in legislation on the categories of confidential and exempt information and you must always respect and comply with the requirement to keep such information private.

3.8 It is unacceptable to disclose any information to which you have privileged access, for example derived from a confidential document, either orally or in writing.  In any event, such information should never be used for the purpose of personal or financial gain, or used in such a way as to bring the public body into disrepute.

SANCTIONS AVAILABLE FOR BREACH OF THE CODE

a) Censure - the member may be reprimanded but otherwise take no action against them.

b) Suspension - of the member for a maximum period of one year from attending one or more, but not all, of the following:

· All meetings of the Regeneration Forum.

· All meetings of one or more sub structures of the Regeneration Forum.

· All meetings of any other body on which that member is a representative or nominee of the Regeneration Forum of which they are a member.

c) Suspension - for a period not exceeding one year, of the member's entitlement to attend all of the meetings referred to in (b) above.

d) Disqualification - removing the member from membership of the Regeneration Forum.

SECTION SEVEN - REGENERATION FORUM VOTING MEMBERS - 
VOLUNTEER EXPENSES
Volunteer expenses which can be claimed by Forum members are consistent with the Dundee Partnership Volunteering Strategy.

TRAVEL COSTS

Travel expenses can be claimed for when agreed in advance.  This includes:
· Travelling to and from the place of volunteering from home, either at a fixed mileage rate or by reimbursing bus fares.

· From a place of volunteering to another place of volunteering.

· Travel to training events and courses within and outwith Dundee.

Expenses that exceed the cost of the journey undertaken will not be refunded.  Where possible, the use of public transport should be encouraged.   All receipts for travel expenses should be given to the local Regeneration Team.

Expenses for rail travel, training events and seminars should be agreed prior to the event.  Where a group of over four people (or more) are involved in the same out of town event, the use of a car or mini bus should be considered.

· Where appropriate, members should be encouraged to purchase a day ticket for buses.

· Where the use of a car is required, a claim should be made at the following rates:

· Mileage within the Dundee area 40p per mile

· Mileage out with the Dundee area 12.9p per mile

· Receipted parking costs will be reimbursed

· Taxis – the cost of taxis may be reimbursed if agreed in advance, e.g.

· If cost effective in terms of groups of members sharing

· Significant time saving

· Last minute or emergency

· Mobility issues

· Personal safety

· Rail Fares – Standard Class rail fare will be reimbursed

STATIONERY, POSTAGE AND PHONE

It is expected that volunteers can obtain any stationary necessary from the local Regeneration Team base.  The local Regeneration Team base can also be used by volunteers to send or receive mail.   Volunteers are also welcome to use the telephone at the local Regeneration Team base for Forum business.

MEAL EXPENSES

Expenses for meals will be paid when a volunteer is involved in activity for more than a four hour period in a day or if the volunteer is required to attend an event through a mealtime.   The Regeneration Team will refund receipted expenditure for refreshments, but there will be a limit of £3.00 on expenses.   Generally, the Regeneration Team will take responsibility for providing refreshments and hospitality for volunteers at meetings, events and seminars.  Consideration will be given to special dietary requirements.

CHILDCARE/OTHER CARE PROVISION

Where childcare is not provided as part of Forum business, a receipt from the person undertaking the childminding or caring will be required.   The expenses will, however, be paid to the volunteer for the costs they have incurred.

This also includes persons with Additional Support Needs and Carers. 

RESIDENTIAL EVENTS

At events of this nature, every attempt will be made to ensure that all costs are met and that participants can take part on an equal basis.  Unforeseen expenses will be dealt with through the Regeneration Team as matters arise.
SECTION EIGHT - FORUM SUPPORT - STAFF ROLES
AND KEY AREAS OF WORK
Communities Officer

Within each cluster, management of the Regeneration Team will rest with the Communities Officer.  These posts are established within the Local Authority structure and represent a significant investment by Dundee City Council in Community Regeneration and the engagement of communities in the Community Planning process locally.

There is the equivalent of one full-time Communities Officer for each Ward that has a Community Regeneration Forum in operation.  The main responsibilities are to:-
· Lead the implementation, monitoring and evaluation of Local Community Plans.

· Lead the development of local Community Engagement Plans.

· Develop and maintain Community Profile information.

· Support the work of Local Community Planning Partnerships.

· Support the development of Neighbourhood Representative Structures.

· Co-ordinate the work of the local Community Regeneration Team.

· Brief Elected Members, Council Departments and partner agencies on local developments.

· Liaise with the Dundee Partnership Team to ensure that funding is targeted towards Local Community Planning and Regeneration Outcome Agreement priorities.

CLD Regeneration Worker

There is the equivalent of one full-time post for each Ward that has a Community Regeneration Forum in operation.  The main responsibilities are to:-
· Ensure that local communities are appropriately represented on the local Community Regeneration Forum.
· Support the development of Regeneration Forums.

· Support the involvement of the wider community in Forum decision-making.

· Support the development Dundee Partnership Projects.

· Develop channels of communication between key community groups, including Tenants’ Associations, Neighbourhood Representative Structures, and the wider community.

· Contribute to the development of Local Community Plans and Community Regeneration Team Plans.

· Support the involvement of Dundee Partnership Projects in Community Planning.

· Ensure that resources are targeted towards Local Community Planning and Single Outcome Agreement priorities.

· Assist with the development, submission and assessment of new grant applications.

· Ensure that monitoring data is collected and fed in to the overall monitoring process.

· Contribute to reports for the Dundee Partnership Building Stronger Communities Group.

Regeneration Team

· Work with individuals and communities to identify their needs and, where appropriate, work through individual Group Learning Plans.

· Build community capacity through the development of knowledge, skills and confidence.

· Promote participation in community affairs.

· Engage communities in local decision-making and in the planning and delivery of local services.

· Support the development of community groups and Neighbourhood Representative Structures.

· Promote networking, communication and co-operation between local community groups.

· Establish mechanisms to recognise community achievement.

· Use monitoring and evaluation as a community capacity building activity.

· Support community involvement in the development of Local Community Plans.

· Contribute to the implementation of local Community Engagement Plans.

· Contribute to the maintenance of Community Profiles.

SECTION NINE - LOCAL COMMUNITY PLANNING PARTNERSHIPS

Local Community Planning
· Support the development, implementation, monitoring and evaluation of the Local Community Plan.

· Engage Community Planning partners, local networks, community groups and the wider community in the Local Community Planning process.

· Provide information about strategic priorities, local services, and service development priorities to establish a context for the Local Community Planning process.

· Contribute to the development of the local community profile as a way of assisting community groups and partner agencies identify their priorities.

· Encourage community involvement in the delivery of the Local Community Plan.

· Report on the outputs and outcomes delivered through the Local Community Planning process.

· Work in partnership with local groups to deliver Local Community Planning priorities.

Functions
The LCPP's functions are summarised as follows:

· Support the development, implementation, monitoring and evaluation of Local Community Plans.

· Identify and address issues of local concern.

· Improve the linkages between strategic priorities and local delivery.

· Facilitate the integrated delivery of local services.

· Combat disadvantage by targeting partner resources towards the areas of greatest need.

· Facilitate local community involvement in the planning and delivery of public services.

· Evaluate the impact of services on local communities.

· Strengthen the system of representative democracy at local area level by supporting the development of structures which will enhance the influence of local people in decision-making which effects their communities.

APPENDIX 1

KEY CONTACTS

Dundee Partnership Team - September 2011
	Paul Davies
	Monitoring and Evaluation Officer
	434624

	Alison Colgan
	Finance Officer
	434413

	Gordon Sharp
	Outcomes Officer
	434054

	Gordon Milne
	Clerical Assistant
	434509


Community Regeneration Team - September 2011
	Areas
	Communities Officer


	Tel No.
	Community Workers
	Tel No.
	Clerical Support
	Tel No.

	Strathmartine


	Vanessa Kelly


	436363
	Val Kane
	436364
	Elaine Macfarlane
	436401

	Lochee
	Angie Hastie

	431839
	Allison Rankin
	431838


	Elaine Macfarlane
	431836

	West End
	Natalie Mackland
	435873


	
	
	
	

	Coldside
	Elaine Pratt


	221600
	Fiona Kelbie

Nicky MacCrimmon

	205428
	Choy-Ling Lee
	205428

	Maryfield
	Stuart Fairweather 
	438858

	Hayley Tunstall
	438856

	Elaine Price
	438855


	North East
	Mike Welsh


	438596
	Jim Gordon
	438593
	Avril Garnett
	438597

	East End
	Olive Smiles

	436910
	Hazel Feilder
	438629
	Avril Garnett
	438626

	The Ferry
	Carole Jenkins
	438594


	
	
	
	


APPENDIX 2

FREQUENTLY ASKED QUESTIONS
What is the Community Regeneration Forum?

The Forum is made up of local residents who are elected on to the Forum for your Council Ward. The purpose of the Forum is to meet local needs and aspirations of local people. The main responsibility of the Forum is to make funding decisions based on local priorities which are complementary to actions agreed in the Local Community Plan. Local Community Planning Partnerships are responsible for the development, implementation, monitoring and evaluation of the Local Community Plan. It is therefore vital that Forums and Local Community Planning Partnerships have strong links and work together in effective ways.

When do meetings take place?

The Forum meets monthly. Any changes to this timetable including additional meetings will be notified to members at the earliest possible opportunity.  The venue and timing of meetings will be organised to ensure maximum attendance and contributions from members. If a member cannot attend a meeting, they should submit their apologies to the Chairperson prior to the meeting.

What is expected from Forum Members?

Forum members are expected to attend monthly meetings and prepare for each meeting by reading appropriate information. They are also responsible for ensuring that the work of the Forum reflects the aspirations of the community and the Local Community Plan. Forum members have responsibilities to communicate with the community and be involved in the Forum’s Training Programme as required. Forum members are also responsible for supporting the Chair to ensure that decisions agreed are acted upon. It is important that Forum members focus on Regeneration areas across the Ward, irrespective of which area they live in or any other organisation or group which they may be involved in.

What is the format of a typical meeting?

A typical meeting follows an agenda for business. This includes ‘matters arising’ from the previous meeting as well as discussions on Funding applications, relevant reports and presentations when appropriate.

How is funding allocated?

Forum members have responsibility to allocate funding to local Projects in their Community Regeneration Area through a decision-making process at monthly meetings.  The Forum has an allocation of £125,000 for each financial year 2010-2013.  This is allocated as follows: up to £50,000 for Youth Diversionary activities, up to £25,000 on Small Grants and £50,000 or more on Physical and Environmental Improvement .  This allows for dedicated resources to be allocated to respond to issues which local people have identified as priorities in the Local Community Plan.

Forums are obliged to allocate funds to developments in the areas of greatest deprivation, which are the 15% most deprived areas as measured by the Scottish Index of Multiple Deprivation.  Forums also have discretion to allocate funds to any part of the Ward which they represent if it adds to the collective aim of closing the inequalities gap.

What support is offered to Forum members?

Forum members are supported by the local Communities Officer and the CLD Regeneration Worker. Members of the Local Community Planning Partnership and Local Councillors are invited to attend the Forum to provide information, advice and offer support to ensure Projects are progressed as agreed. All members of the Forum attend on a voluntary basis and shall be entitled to support in terms of travel expenses, clerical support and childcare provision.
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Summary Flowchart of Regeneration Forum Applications Process

	
	
	
	
	
	
	
	
	
	
	
	
	

	PROVIDER / GROUP COMPLETES APPLICATION
	
[image: image1]
	APPLICATION TO DUNDEE 

PARTNERSHIP TEAM (DPT) &  CLD Regeneration Worker
	
[image: image2]
	ASSESSMENT BY CLD Regeneration Worker
	
[image: image3]
	FORUM DISCUSSION & DECISION
	
[image: image4]
	BUILDING STRONGER COMMUNITIES GROUP
	
[image: image5]
	POLICY & RESOURCES COMMITTEE
	
[image: image6]
	FUNDING RECEIVED BY PROJECTS

	
	
	
	
	
	
	
	
	
	
	
	
	

	May consult with Community Worker, Communities Officer and/or Forum Members during completion
	
	Pre-assessment carried out by DPT. Queries raised and city-wide considerations addressed. Application will not be considered competent unless fully completed. Additional queries  sent to CLD Regeneration Worker, Communities Officer and LCPP Chair
	
	Incorporates queries from DPT, and any additional comment from the Communities Officer and LCPP members
	
	CLD Regeneration Worker  informs DPT of recommendations of forum. DPT compile report for BSC
	
	Applications approved at this stage subject to P&R ratification. Letters and acceptance of grant forms to projects from DPT
	
	Ratify BSC decision, which enables funds  to be released by the DPT
	
	Projects report on spend and activity within a month of activity completion

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Application may be halted at this stage if it is a citywide application, or group holds too high a reserves level
	
	Application may be halted at this stage if answers to queries are unsatisfactory
	
	Forum may decide not to fund an application
	
	BSC may decline or defer a recommendation for funding from a forum, though this is exceptionally rare
	
	P&R may decline an application at this point. This has not happened to date.
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DUNDEE PARTNERSHIP STRUCTURES
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	DUNDEE

PARTNERSHIP MANAGEMENT GROUP
	Agrees final Single Outcome Agreement (SOA) with Scottish Government.
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	DUNDEE CITY COUNCIL'S POLICY AND RESOURCES COMMITTEE
	Acts as accountable body and ensure public scrutiny of finances.  Ensure all funding is accounted for.
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	BUILDING STRONGER COMMUNITIES GROUP


	Agrees the mechanism for carrying out the Single Outcome Agreement (SOA) and ensure Community Regeneration activity across Dundee.
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	COMMUNITY REGENERATION FORUMS (X6)
	Makes decisions on funding.  Makes strong connections with the Local Community Plans and with the local communities.
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	YOUR COMMUNITY
	Assures that as many members of the public as possible are involved in the development of the Local Community Plan for their area and are aware of the Representative Structures which exist such as Local Community Planning Partnerships, Community Regeneration Forums, Community Councils and Neighbourhood Representative Structures.


APPENDIX 5

EXAMPLE OF COMMUNICATIONS PLAN
1. BACKGROUND

In line with the Code of Practice, Community Regeneration Forums are required to have an agreed Communication Plan.  The Plan is outlined below at point 2.  As part of that Plan, there is a need for a clear policy that outlines rules, roles and responsibilities.  The Policy is outlined in point 3.

2. COMMUNICATION PLAN
2.1
General information about Forums and their work are communicated by distributing the Forum information leaflet.  Articles based on this leaflet may be placed in other publications with the assistance of the CLD Regeneration Worker.

2.2 Community Notice Boards will be used to update on Regeneration Forum activities.

2.3
Forum members are encouraged to inform potential applicants of the applications process, however, support during the application process is the responsibility of the CLD Regeneration Worker.

2.4 All appropriate agencies will promote Dundee City Council and Dundee Partnership websites.

3.
RULES, ROLES AND RESPONSIBILITIES

3.1
Any information discussed relating to application decisions taken at the Forum meeting are confidential and should not be discussed outside the meeting. This will ensure that applicants are not informed in error prior to final confirmation of their funding from the Dundee Partnership.

3.2
No member of the group will speak or report to the press about the work of the Forum unless agreed by the group at a Forum meeting. Any agreed communication will take place with the assistance of the CLD Regeneration Worker.

3.3
There is an existing assessment process in place so no member of the group should approach applicants for additional information as this is the role of the CLD Regeneration Worker.
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Dundee Partnership's  Community Planning Body - 2 members from Forums





6 members  from Forums plus others involved in Community  Planning





Up to 16 voting members plus non-voting members and support.





COMMUNITY REGENERATION AREAS
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