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	 Integrated Impact Assessment  Report.



Committee Report No: 23-2019
Document Title: REVIEW OF CRIMINAL JUSTICE SERIOUS INCIDENT REVIEWS IN SCOTLAND SUBMITTED TO THE CARE INSPECTORATE BETWEEN FEBRUARY 2015 AND DEC
Document Type: Procedure
New/Existing: Existing
Period Covered: 12/11/2018 - 05/12/2018
Document Description: 
Dundee CJS is required to notify the Care Inspectorate when an individual subject to a Statutory Order is involved in a serious incident (serious offence or individual killed or injured in a manner likely to raise public concern). The Care Inspectorate issued a Report summarising the learning from 2 years (2015 to 2017) of notifications from across Scotland. This committee report reflects the main findings of the Care Inspectorate Report and also reports on the Dundee position regarding the notifications made in 2015 to 2017.
Intended Outcome: 
To inform councillors that there is a regime of external scrutiny enforced by the Care inspectorate that examines the management of offenders when they are involved in a further serious incident. To share learning from a national report and to give information on the Dundee position. 
How will the proposal be monitored?: 
The requirement to notify the Care Inspectorate is ongoing. If the Care Inspectorate assess that an Initial analysis requires a more Comprehensive report they will request this. the Care inspectorate also supply comment on every Initial analysis submitted. It appears likely that the Care Inspectorate will produce a Scotland wide report every two years and Dundee CJS will produce a local report when the Care inspectorate national report is produced. 
Author Responsible:
          Name: martin dey
          Title: Senior Manager
          Department: Children and Families Service
          E-Mail: martin.dey@dundeecity.gov.uk
          Telephone: 01382 438383
          Address: Friarfield House Barrack Road Dundee
Director Responsible:
          Name: Paul Clancy
          Title: Executive Director Children and Families Service
          Department: Children and Families Service
          E-Mail: paul.clancy@dundeecity.gov.uk
          Telephone: 01382 433088
          Address: Dudhope Castle Barrack Street Dundee
A. Equality and Diversity Impacts:
Age:                                                   No Impact
Disability:                                          No Impact
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   No Impact
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
There are no major equality and diversity implications. In as much as the notification scheme ensures greater scrutiny of management of offenders then it may be viewed as generally beneficial to all groups , as all groups that may be subject to targeted offending may be better protected.  The scheme of notification to Care Inspectorate is likely to have the effect of ensuring that CJS work according to National Standards, whilst this is generally positive, it may mean that staff are encouraged to be &quot;risk averse&quot;  and be less tolerant of poor compliance by vulnerable people (subject to a CJS order) 
Proposed Mitigating Actions: 
There are regular discussions within CJS to balance supporting people to complete their statutory Orders (community payback orders/ after custody licence) and the need to work according to National Standards (warning and breaching for non compliance) . Staff are also receiving training in Trauma Informed practice to more fully understand and respond to the vulnerabilities exhibited by service users . That said , the main task remains a public protection task and individuals are required to comply with their orders. 
Is the proposal subject to a full EQIA? : No
There are no major equality and diversity implications. In as much as the notification scheme ensures greater scrutiny of management of offenders then it may be viewed as generally beneficial to all groups , as all groups that may be subject to targeted offending may be better protected.  The scheme of notification to Care Inspectorate is likely to have the effect of ensuring that CJS work according to National Standards, whilst this is generally positive, it may mean that staff are encouraged to be &quot;risk averse&quot;  and be less tolerant of poor compliance by vulnerable people (subject to a CJS order) 
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  No Impact
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             No Impact
     Coldside(Hilltown, Fairmuir and Coldside):                                       No Impact
     Maryfield(Stobswell and City Centre):                                                No Impact
     North East(Whitfield, Fintry and Mill O' Mains):                                 No Impact
     East End(Mid Craigie, Linlathen and Douglas):                                 No Impact
     The Ferry:                                 No Impact
     West End:                                 No Impact
Household Group
     Lone Parent Families:                                                                          No Impact
     Greater Number of children and/or Young Children:                        No Impact
     Pensioners - Single/Couple:                                                                No Impact
     Single female households with children:                                           No Impact
     Unskilled workers or unemployed:                                                     No Impact
     Serious and enduring mental health problems:                                No Impact
     Homeless:                                                                                             No Impact
     Drug and/or alcohol problems:                                                           No Impact
     Offenders and Ex-offenders:                                                               Positive
     Looked after children and care leavers:                                             No Impact
     Carers:                                                                                                   No Impact
Significant Impact
     Employment:                                                                                         No Impact
     Education and Skills:                                                                           No Impact
     Benefit Advice/Income Maximisation:                                                No Impact
     Childcare:                                                                                              No Impact
     Affordability and Accessibility of services:                                       No Impact
Fairness and Poverty Implications:
As explained in the previous section this is a process of external scrutiny on CJS requiring reports when an individual on a statutory order is involved in a  serious incident. In general it should be beneficial to disadvantaged groups as they are disproportionately impacted by crime and this scrutiny should promote the better management of offenders. As discussed already the scrutiny leads to offenders being managed according to national standards, which may lead to offenders being breached for non compliance. people in poverty, with substance use or mental health problems are disproportionately represented among offenders.
Proposed Mitigating Actions:
As previous answer, CJS staff strive to maintain a balance between supporting individuals to complete their order and managing orders according to national standards. ultimately there cannot be too great leeway for non compliance. 
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        No Impact
    Adapting to the effects of climate change:                                   No Impact
Resource Use
    Energy efficiency and consumption:                                             No Impact
    Prevention, reduction, re-use, recovery or recycling waste:       No Impact
    Sustainable Procurement:                                                              No Impact
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    No Impact
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 No Impact
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            No Impact
Is the proposal subject to Strategic Environmental Assessment
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
None
Environmental Implications:
None
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions:
This is a difficult question to answer. The council has been supervising people on Statutory Orders for many years without significant adverse incident. If the Care inspectorate scrutiny found that an individual had re-offended seriously and that the individual was not been managed according to appropriate standards then there would be reputational loss to the council. Offence related matters are subject to high media interest. 
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