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1.0 PURPOSE OF REPORT 
 
The purpose of this report is to present to the Children and Families Services Committee the 

Dundee Child Protection Annual Report 2016-17 and Delivery Plan 2017-2018. 

 
2.0 RECOMMENDATIONS 
 

It is recommended that members: 
 
2.1 Note the content of the Annual Report, key achievements and challenges over the past 

year. 
 
2.2 Endorse the Child Protection Delivery Plan in the context of the wider Tayside Plan for 

Children, Young People and Families. 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
4.0 MAIN TEXT 
 
4.1 All agencies, professional bodies and services that deliver child and/or adult services and 

work with children and their families have a responsibility to recognise and actively consider 
potential risk to a child, irrespective of whether the child is the focus of their involvement. 

 
4.2 Child Protection Committees have overall strategic responsibility for the continuous 

improvement of child protection policy and practice in their local areas.  There are 31 Child 
Protection Committees across Scotland and they consist of representatives from a range of 
backgrounds including police, health services, local authorities, health and social care 
partnerships, community planning structures and relevant voluntary sector fora. 

 
4.3 Although not a statutory requirement, most Child Protection Committees publish some form 

of annual report.  A copy of the report is attached as Appendix 1.  The report outlines Child 
Protection in the wider Protecting People context before examining the role and 
membership of the Child Protection Committee.  It details the key achievements and 
challenges associated with core functions and responsibilities namely:  

 

 Continuous Improvement; 

 Strategic Planning and Information; and, 

 Engagement and Communication. 
 

It includes a case study of one family’s experience of the Child Protection Process as well 
as a child’s involvement with the Child Protection Buddy, whose role is to support the 
engagement and participation of children and young people in formal meeting processes. 
Training and staff development also feature as well as outlining key areas for development  
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over the next year.  The Delivery Plan sets out the priorities of the Child Protection 
Committee for 2017-18, including how these align to the long-term outcomes for the 
committee, and details the actions required to achieve these goals. 

 
4.4   Key Achievements and Future Plans 
 
4.4.1  Key Achievements detailed in the report include. 

 

 Further development of Police Scotland Risk and Concern Hub to ensure a consistent 
and equitable approach to the assessment of police child concern reports across 
Scotland. 

 

 Revision of the NHS Unborn Baby Protocol to support identification and appropriate 
responses to risk relating to unborn babies, which has led to the development of a 
Tayside wide multi-agency protocol for this area of work. 

 

 Provision of guidance to Children and Families Service staff under the No Knives Better 
Lives initiative to support them to respond appropriately to young people who are 
identified as carrying a knife. 

 

 Establishment of a Child Sexual Exploitation Coordinator role between Barnardo’s 
Scotland, Police Scotland and Comic Relief to support improved responses to young 
people experiencing sexual exploitation. 

 

 Training of 40 multi-agency staff in the Safe and Together approach to domestic abuse, 
which aims to enhance joint working with non-abusing parents, normally mothers, to 
protect the safety and well-being of children whilst supporting perpetrators to recognise 
the impact of their abusive behaviours. 

 

 Completion of a Significant Case Review, the findings of which informed the 2017-18 
Delivery Plan and have led to improvements in areas such as the pathways for children 
and young people with disabilities. 

 

 Supporting local response to the National Child Abuse Inquiry, including raising 
awareness amongst survivors of abuse regarding how they can become involved in the 
Inquiry and other processes through which they can have their experience heard. 

 

 Joint working with Centre for Excellence for Looked After Children in Scotland 
(CELCIS) to better understand and respond to families experiencing multiple pressures 
where children may be at risk of, or are experiencing, neglect. 

 
4.4.2  The report also outlines areas for development over the coming year.  Many of the key 

achievements outlined above will continue to be the focus of ongoing work for the 
committee, including: 

 

 Further progressing joint work with CELCIS to ensure consistent implementation of the 
named person and lead professional role and family focused practices. 
 

 Progressing implementation of the Safe and Together approach to domestic abuse, 
including transferring knowledge gained through training into changes in practice. 

 

 Maintaining a focus on child sexual exploitation and developing further learning and 
development and public awareness raising activities. 
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 Developing a range of joint working between the Child Protection Committee and 
Alcohol and Drugs Partnership. 

 
4.4.3  In order to progress and monitor the key aspects of the Child Protection Delivery Plan, a 

sub-group of the Child Protection Committee is being established. This will include key 
representatives of the partnership who will be responsible for overseeing the actions 
detailed in the plan.  The coming year will also see the formation of the Tayside 
Collaborative Safeguarding and Child Protection Priority Group which will seek to identify 
and progress areas for collaboration across Dundee, Angus and Perth & Kinross to deliver 
on the priorities set out in The Tayside Plan for Children, Young People and Families.  The 
Child Protection Committee also plans to undertake self-evaluation work with the Scottish 
Government Improvement unit to ensure it is functioning as well as it can in delivering 
positive outcomes for the children and young people of Dundee. 

 
4.4.4  The implementation of the 2017-18 Delivery Plan is contingent to continued commitment of 

resources from all Community Planning partners, including Dundee City Council.  The 
Delivery Plan had been developed to reflect the range of resource contributions currently in 
place from those organisations who are members of the committee.  Any identified 
resource pressures will be addressed in the first instance by the Child Protection 
Committee, with support from the Chief Officers Group for Protecting People where 
appropriate. 

 
4.4.5  Members will be kept up-to-date with progress through the Children and Families Executive 

Board of which the Independent Chair of the committee is a member.  
 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been screened for any policy implications in respect of Sustainable 

Development, Strategic Environmental Assessment, Anti-Poverty, Integrated Impact 
Assessment and Risk Management. 

 
5.2 There are no major issues.  
 
6.0 CONSULTATIONS 
 

The Council’s Management Team has been consulted in preparation of this report. 
 
In addition, the Chief Officers Group (Protecting People) and the Dundee Child Protection 
Committee have contributed to the production of this report. 

 
7.0 BACKGROUND PAPERS 
   
7.1 None. 

 
 
 
 
 
 
PAUL CLANCY 
EXECUTIVE DIRECTOR 
 
12 February 2018 
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