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1.0 PURPOSE OF REPORT 
 

This report advises members of the outcome of the Fostering and Adoption 
Inspections undertaken by the Care Inspectorate in November 2017.  The inspection 
reports were published in February 2018. They did not make any requirements or 
recommendations but they identified some areas for continuous improvement and 
this report outlines the actions being taken. 

 
2.0  RECOMMENDATIONS 
 
 It is recommended that Committee: 
 
2.1 Notes the summary of the two inspections outlined in this report, with the full reports    

attached as Appendices 1 and 2; and 
 
2.2 Approves the actions in respect of the areas for continuous improvement as outlined 

in paragraph 4.6. 
 
3.0  FINANCIAL IMPLICATIONS 
 
 None. 
 
4.0   MAIN TEXT   
 
4.1   The Care Inspectorate undertook announced and low intensity inspections of both the 

Fostering and Adoption Services during November 2017. The inspections focused on 
2 categories of the Quality of Care and Support and the Quality of Management and 
Leadership. The key findings of the Care Inspectorate are outlined below: 

 
 Adoption Service 
 

Date Quality of Care 
and Support 

Quality of 
Environment 

Quality of 
Staffing 

Quality of 
Management 
and Leadership 

20 November 2017 5 – Very Good Not assessed Not assessed 4 - Good 

17 September 2015 4 – Good Not Assessed 4 – Good 4 - Good 

 
4.2 The Adoption Service therefore maintained good performance in the Quality of 

Management and Leadership and improved its performance in respect of the Quality 
of Care and Support. Based on meetings with adopters, social workers, managers 
and adoption panel members, there were a range of positive findings relating to 
service development, expertise and involvement as follows: 

 
 Adopters reported feeling well supported through the process and that adopting 

was a positive experience, with some subsequently adopting more than once to 
enable sibling groups to remain together.   
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 Staff reported that they are encouraged to develop professional knowledge and 
new approaches. Evidence included robust assessments leading to good 
decisions made about prospective adopters. They were highly motivated.  

 Panel members reported that Chairs are experienced and also highlighted their 
knowledge of child development and other relevant theories relating to 
attachment, separation and loss. 

 
4.3 The Care Inspectorate did identify some areas for continuous improvement in both 

categories. There was a theme of driving ongoing improvement in communication 
and staff involvement both within the service and in respect of its links with the wider 
service. These should help to build on Very Good and Good practice and include: 

 
 Communicating reasons for delays in permanence decisions  
 Progressing a ‘buddy scheme’ for prospective adopters 
 Developing permanence work with less experienced Social Workers  
 The involvement of staff in any planning for possible building moves. 

 
 Fostering Service 
 

Date Quality of Care 
and Support 

Quality of 
Environment 

Quality of 
Staffing 

Quality of 
Management 
and Leadership 

20 November 2017 5 – Very Good Not Assessed Not 
Assessed 

4 - Good 

4 September 2015 4 – Good Not Assessed 5 – Very 
Good 

4 - Good 

 
4.4 The Fostering Service therefore also maintained good performance in the Quality of 

Management and Leadership and improved its performance in the Quality of Care 
and Support. In addition to manager, social workers and foster carers, they also met 
with 16 children and young people and observed key meetings at which staff, carers 
and children and young people were present. Positive findings included: 

 
 Children and young people felt safe and protected from abuse, neglect and harm 

and their health and well-being needs were being met and maintained at a high 
level.   

 Children and young people were involved in making decisions about changes in 
their lives and are supported through good relationships with their carer.   

 Young people in foster care attend a participation group and feed their views into 
Champion’s Board meetings to raise awareness of issues.  

 Foster carers felt that they are well supported by the service, that they work in 
partnership with their Social Worker and that they benefit from training and 
support 

 Foster carers continued to access training opportunities such as therapeutic play 
and brain development to enable them to have greater insight into behaviour  

 Foster carers told the inspectors that a Civic Reception in the City Chambers 
made them feel valued and proud.  

 
4.5 The inspectors found that a quality assurance framework based on wellbeing 

indicators underpinned organisational learning and continuous improvement within 
the service.  Good examples of internal communication and inter-agency work were 
also identified. Like the Adoption Service, the areas for improvement are seen to build 
on this and include: 
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 The service could work closer with Education and Community Education to 
enhance consistent support both within schools and the community.  

 More overnight stays with children and young people and the carers before 
moving would be helpful in preparing everyone for a longer-term move.   

 Trying to ensure children and young people always went on holiday with carers, 
rather than being in respite whilst they were away.   

 A specific and targeted plan taking into account new Health and Care Standards 
was proposed as a way forward.   

 
4.6 Actions 
 
 In response to the areas for improvement identified for the Adoption and Fostering 

Services, a development day with all key staff, along with some foster carers and 
adopters, is planned for March 2018. A joint action plan, corresponding with Health 
and Care Standards, will be developed. In the interim, further actions involve: 

 
 Work with Education Psychologists to assist social workers and Education staff   

to develop a shared understanding of the needs of Looked After Children. 
 Support carers to promote their continuous care of children and young people 

with minimum disruption to placements. 
 
4.7 Summary 

 
The Care Inspectorate inspections of the Fostering and Adoption Services both 
highlighted further improvements since the last inspections took place. There were a 
range of high quality practices and no requirements or recommendations were made 
for either service. The areas for improvement will help build on developments and are 
either already being progressed, or will be progressed in collaboration with key 
parties following a joint planning event in March 2018.   
 

 
5.0 POLICY IMPLICATIONS 
 
5.1 This report has been screened for any policy implications in respect of Sustainable 

Development, Strategic Environmental Assessment, Anti-Poverty, Integrated Impact 
Assessment and Risk Management.  

 
5.2 There are no major issues.  
 
 
6.0 CONSULTATIONS 
 
6.1 The Council Management Team has been consulted in the preparation of this report. 
 
 
7.0 BACKGROUND PAPERS 
 
7.1 None. 
 
 
 
 
 
 
PAUL CLANCY 
EXECUTIVE DIRECTOR 
 
7 February 2018 
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