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1.0 PURPOSE OF REPORT

This report advises members of the outcome of the Fostering and Adoption
Inspections undertaken by the Care Inspectorate in November 2017. The inspection
reports were published in February 2018. They did not make any requirements or
recommendations but they identified some areas for continuous improvement and
this report outlines the actions being taken.

2.0 RECOMMENDATIONS
It is recommended that Committee:

2.1 Notes the summary of the two inspections outlined in this report, with the full reports
attached as Appendices 1 and 2; and

2.2 Approves the actions in respect of the areas for continuous improvement as outlined
in paragraph 4.6.

3.0 FINANCIAL IMPLICATIONS
None.

4.0 MAIN TEXT

4.1 The Care Inspectorate undertook announced and low intensity inspections of both the
Fostering and Adoption Services during November 2017. The inspections focused on
2 categories of the Quality of Care and Support and the Quality of Management and
Leadership. The key findings of the Care Inspectorate are outlined below:
Adoption Service

Date Quality of Care | Quality of Quality of Quality of

and Support Environment | Staffing Management

and Leadership

20 November 2017 | 5 - Very Good Not assessed Not assessed | 4 - Good

17 September 2015 | 4 — Good Not Assessed | 4 — Good 4 - Good

4.2

The Adoption Service therefore maintained good performance in the Quality of
Management and Leadership and improved its performance in respect of the Quality
of Care and Support. Based on meetings with adopters, social workers, managers
and adoption panel members, there were a range of positive findings relating to
service development, expertise and involvement as follows:

= Adopters reported feeling well supported through the process and that adopting
was a positive experience, with some subsequently adopting more than once to
enable sibling groups to remain together.




» Staff reported that they are encouraged to develop professional knowledge and
new approaches. Evidence included robust assessments leading to good
decisions made about prospective adopters. They were highly motivated.

= Panel members reported that Chairs are experienced and also highlighted their
knowledge of child development and other relevant theories relating to
attachment, separation and loss.

4.3 The Care Inspectorate did identify some areas for continuous improvement in both
categories. There was a theme of driving ongoing improvement in communication
and staff involvement both within the service and in respect of its links with the wider
service. These should help to build on Very Good and Good practice and include:
= Communicating reasons for delays in permanence decisions
* Progressing a ‘buddy scheme’ for prospective adopters
= Developing permanence work with less experienced Social Workers
» The involvement of staff in any planning for possible building moves.

Fostering Service
Date Quality of Care | Quality of Quality of | Quality of
and Support Environment Staffing Management
and Leadership
20 November 2017 | 5- Very Good Not Assessed Not 4 - Good
Assessed
4 September 2015 4 — Good Not Assessed 5—-Very 4 - Good
Good
4.4 The Fostering Service therefore also maintained good performance in the Quality of
Management and Leadership and improved its performance in the Quality of Care
and Support. In addition to manager, social workers and foster carers, they also met
with 16 children and young people and observed key meetings at which staff, carers
and children and young people were present. Positive findings included:
= Children and young people felt safe and protected from abuse, neglect and harm
and their health and well-being needs were being met and maintained at a high
level.

= Children and young people were involved in making decisions about changes in
their lives and are supported through good relationships with their carer.

= Young people in foster care attend a participation group and feed their views into
Champion’s Board meetings to raise awareness of issues.

= Foster carers felt that they are well supported by the service, that they work in
partnership with their Social Worker and that they benefit from training and
support

= Foster carers continued to access training opportunities such as therapeutic play
and brain development to enable them to have greater insight into behaviour

= Foster carers told the inspectors that a Civic Reception in the City Chambers
made them feel valued and proud.

4.5 The inspectors found that a quality assurance framework based on wellbeing

indicators underpinned organisational learning and continuous improvement within
the service. Good examples of internal communication and inter-agency work were
also identified. Like the Adoption Service, the areas for improvement are seen to build
on this and include:




4.6

4.7

5.0

51

5.2

6.0

6.1

7.0

7.1

= The service could work closer with Education and Community Education to
enhance consistent support both within schools and the community.

= More overnight stays with children and young people and the carers before
moving would be helpful in preparing everyone for a longer-term move.

= Trying to ensure children and young people always went on holiday with carers,
rather than being in respite whilst they were away.

= A specific and targeted plan taking into account new Health and Care Standards
was proposed as a way forward.

Actions

In response to the areas for improvement identified for the Adoption and Fostering
Services, a development day with all key staff, along with some foster carers and
adopters, is planned for March 2018. A joint action plan, corresponding with Health
and Care Standards, will be developed. In the interim, further actions involve:

=  Work with Education Psychologists to assist social workers and Education staff
to develop a shared understanding of the needs of Looked After Children.

=  Support carers to promote their continuous care of children and young people
with minimum disruption to placements.

Summary

The Care Inspectorate inspections of the Fostering and Adoption Services both

highlighted further improvements since the last inspections took place. There were a

range of high quality practices and no requirements or recommendations were made

for either service. The areas for improvement will help build on developments and are

either already being progressed, or will be progressed in collaboration with key

parties following a joint planning event in March 2018.

POLICY IMPLICATIONS

This report has been screened for any policy implications in respect of Sustainable

Development, Strategic Environmental Assessment, Anti-Poverty, Integrated Impact

Assessment and Risk Management.

There are no major issues.

CONSULTATIONS

The Council Management Team has been consulted in the preparation of this report.

BACKGROUND PAPERS

None.

PAUL CLANCY
EXECUTIVE DIRECTOR

7 February 2018
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Inspection report

Dundee City Council Fostering Service recruits, trains and supports foster carers and their families to provide
BMergency, temporary or permanent care for children and young people who require alternative Family care.

The aims of the service are stated within the conkext of Dundes City Council's duties towards children and
families. The team includes a senior manager, a team manager and supervising social workers. AL the time of our
visit the service was supporting 96 foster carers to look after 156 children and young people. Twelve foster carer

assessments Were ongoing.

The Care Inspectorabe regulates care services in Scotland. Information about all care services is available on our
website at whny careinspectorate com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate om 1 April 2071

Inspectors and a young inspection volunteer spoke with 16 children and young people who said

“They treat you well, | like it a lot. They make me feel safe and happy. | can talk to my foster carer when | need
help. Without foster care | don't know what would happen.”

“Foster care in Dundee is good and has made my life better”

“Foster care has been good for me. | have a Foster family that's really good and that has given me an opportunity
to do something with my life.”

“Weekly checks would be good, I've had foster carers in the past who only did it for the money”

“It’s hard when you firsk mowve in with a family and you don't know the rules and you are expected to know them
straight away. Especially when you have come from a family where there are different rules.”

“uick sudden change.”

Foster carers told ws:

“We discuss our thoughts with our resource worker and feel we are in harmony. Mo disagreements.”

“We are very well support by our link worker and the fostering department. if we need any help or advice we feel
very confident that the service will be there to support and listen to us. Our views are documented by our link

worker and signed by all parties concerned.”

“We are questioned about health and well being and education during our regular resowrce worker visits and at
LAC meetings.”

“We feel the service does not provide support to children about education directly and this is provided by us the
foster carers.”

Inspection report for Dundee City Council - Fostering Service
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“A wide variety of training is provided and we are notified and encouraged to attend. Support groups and
conversations wikth resource worker help us”

“We are given training. provided with support groups. We can phone the foster duty line at the fostering
department with any concems and we get fantastic support from our link worker and the fostering department
in general”

“There are workers for the child workers for oursefves. training to refresh or teach new skills. emails of activities
planned for the children.”

“We are given manthly home meetings from our link worker and six weekly meetings from the children’s
workers. We can phone any of the social workers with any concerns. We are given a diary to document any
sifuations that may occur in our household with the child in our care”

“We feel the service given to us is very good. IF there was more finance available to employ more workers that
would reduce case load”

“There is great communication with fosber carers and the fostering service is good at making you feel part of the
fostering team. | don't always feel part of the child's team though; sometimes there are professional meetings or
children’s hearings which | don’t get invited ko, even though | am the one who knows the child the most.”

°I Feel listened to and valued.”
Stakeholders told us:

“Panels ensure they are listening to family members who are present at panels, they are careful to read the case
papers prior bo panel and ask questions of family members and professionals at panel meetings. Occasionally
children are present and speak at panels or their views have been sought beforehand and written submissions
are part of the panel papers”

“Children are able to attend meetings, given space to speak and the social workers representing them can speak
or advocate on their behalf”

“Birth families are invited bo come into the Panel first so they do not have to wait too long. They are given time
to speak or read from papers prepared by them and give their opinion of the recommendation for permanence
for their child or children. They frequently bring a family member or advocate with them. They are advised that
their views will be recorded and taken into consideration and that the Panel makes a recommendation not a
decision.”

“Business meefings are scheduled through the ywear at regular inbenvals for the Panels, separately and together.
These have been cancelled recenthy”

Placing social workers told us:
“I'have direct contact with the children being placed but | do not tend to attend resource panels, this would be

the social worker involved. IF information is passed on about the child this is not always able o be taken into
account in terms of the needs of the child as it is often resource led.”
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“With regards to foster care placements | work with the resource worker to ensure that the needs of the child/
ren are mek. Resource worker attends all LAAC reviews whene possible, which ensures everyone is working
bogether bo ensure the best outcomes for the children”

“There is good communication between staff”

"My views are sought for relevant review panels. post placement reports and prior to placements being sought”
“The services social workers work closely with the Foster carers to ensure that all of the children’s needs are met
in placement This is done both prior to placing & child and also as part of day to day arengements and regulariy
reviewed.”

“Foster carers are proactive in ensuring health appointments are kept up-to-dake.

“Foster carers are able to contack resource workers by phaone. Resource workers visit placement. IF there is &
specific difficulty in placement | am able to contact resource workers ko see what support they can offer”

“Foster carers will often feed back if they have had supervision or discussions with their social workers. They
often voice the level of support they receive in nelation bo the child placed with them”

“I'hawe regulsr contact with the social workers who support foster carers. In my experience they have been
proactive in addressing any issues raised. This is a8 consistent theme with every child I've case held in local
authority fosber care placements.”

“l am aware of foster carers having reqular training and reqular contact with their social workers.”

“Foster carers need much more support in relation to the expectations of permanency and the reality that a
child’s meeds at placing may nok be the same a year or two inbo placement. Some foster carers also need a lot of
support bo understand that not every child can ‘commit/invest” in their family and that they cannok "give back’
emotionally because of the trauma they have experienced.”

“For children who have been placed on & short term basis with the plan ko move onto permanent homes, the
fioster carers are encouraged to contribute and complete life sbory work For children. In my experience of placing

and moving on children, this has been done by foster carers. The team are helpful in planning coordination and
supporting foster carers through this process.”

We did not ask the service to submit a self assessment

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good
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Children and young people and foster carers we spoke with confirmed that, overall, children felt safe and
protected from abuse, neglect and harm where they were living and within the community. Young people and
fioster carers had identified people to support them with decision making and keeping safe.

Children and young people and foster carers were being well supported to maintain high levels of health and
well being. Records we looked at and those we spoke with confirmed a focus on ensuring access to & range of
medical and therapeutic supports were in place. One young person we spoke with was being supported by a
mental health nerse and told us that talking things over was helping to manage emotions. Families were
encouraged to maintain active lifestyles and children and young people told us about a wide range of hobbies
and interests including qoing bo & local skabe park, playing musical instruments and swimming.

Social workers supervising foster carers kept records of their visits to the carer's home and the discussion they
had. When we sampled these records we noted how detailed these were and with a clear focus on education
and leaming fior both children &nd young people and carers. This was leading to greater school or college
atbendance and positive educational outcomes for young people. During the inspection we spoke with one child
who had additional support from a privake maths tutor. He told us that maths was now his favourite subject.
Several young people told us they were attending or planning to apply for further or higher education courses or
had clear career plans.

During our visit. some foster carers athended an information session provided by members of the foster care
team on therapeutic play and a session with a specialist consultant on attachment and brain development. This
was done do promote greater insight inte the behaviour of children who have experienced separation, loss and
trauma to enable more compassionake and secure relationships.

Throughout our visit we noted the strong emphasis placed on secure relationships. Foster carers btold us that
they were better supported bo mainkain close relationships with children and young people because of the
excellent relationships they had with their own social worker. We noted there had been a decrease in unplanned
placement endings over the last year and that young people and carers were being encouraged to maintain
placements beyond a young person's 18th birthday. When we spoke to young people and carers about this, they
bold us this had reduced anxiety about moving on before the young person Felt ready to do so.

The service had created several opportunities for fun experiences for children, young people and carers. We
heard about & number of planned occasions to celebrate achievements, including & civic reception in the city
chambers for long serving foster carers. Foster carers bold us this made them Feel more valued and prowd and
that they and the children and young people they cared for also enjoyed the experience. Smme group sessions
were centred anound fun activities including arts and craft or outdoar walks. This included time for the sons and
daughters of foster carers who told the service how much they appreciated the opportunity to meet with other
children from caring families.

We found that children and young people were involved in making decisions about changes in their lives, both
through the wery gond relationships with their carers and some alzo did this &s a group. We nobed particular

strength in responding to children’s views af needing less contact with professionals when they were
permanently placed and had established secure relationships with their fostering family.

A younq inspector visited the young people’s participation group and heard that young people were keen to raise

awareness of how children wenre sometimes treabed differently in school or within their communities by children
who had never experienced being looked after.
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They wanted to raise awareness of this ko support looked after children bo feel more equal among their friends.
The young people planned to continue this conversation with managers and leaders of the service at a
Champions Board meeting.

Children and young people and foster carers were encouraged to take up opportunities to take on responsible
roles in their own lives and within the service. For example, young people and carers had been more
consistently involved in recruitment of social workers for the fostering team. They were also routinely involved in
recruitment and preparakion work and in supporting newly approved carers.

All of our discussion with carers, staff members and managers confirmed a strong. stable and rights based
culture within the service. We found a growing confidence by managers in driving forward policy and practice
developments to ensure safeby well being and improved outcomes for all. For example, the service had
developed & draft plan to develop the service to offer continuing care for young people from age 18 to 21 years
and was raising awareness of this with carers and young people. Opportunities were being created for more
collabarative working with neighbouring Local Autharities. There were plans to recruit a panel coordinator in
partnership with Angus Council and training plans for foster carers and staff were also open across the Tayside
Caollaborative.

A guality assurance framework based on well being indicators and underpinned by regular management and
development meetings within the service and with key stakeholders supported onganisational leaming and
conkinuows improvement. We saw that guality relationships with multiagency partners alzo directly benefited
children and young people and carers at an individual and care planning level. We saw good examples of this
working in the panels we observed and in another example where medical advisers were able to offer assistance
bo individual staff and carers to enable carers and families to support each other during a very difficult bime.

Management meetings were also being used for effective communication acrozs the whole family placement
service, including the adoption and permanence teams. Staff members told us how valuable it was that all teams
were located in the same building and bwo of those teams were in the same room. Every staff member we spoke
with confirmed the committed and knowledgeable approach of the management team which was leading to
sustained motivation and commitment from the team.

We noted that action had been taken to mest the recommendations made at our last inspection and that
progress was continuing in relation to improvement areas.

Taking all of the above and some areas for improvement into account, we assessed guality of care and support
as very good and quality of management and leadership as good.

A group of young people we spoke with wanted to raise awareness of continued lack of understanding of their
circumstances From children whio had not experienced being Inoked after. There was experience of being treated
differently by peers in school and in communities. We suggested that the service could work mone closely with
partners in education and community education to support the group more in their swareness raising.

Some young people talked about experiencing a lack of preparation for being placed with carers. A couple bold us
they had seen photographs of carers before moving to Iive with them and said this was not good enough: they
suggested children should have more overnight stays with carers before moving.

Inspection report for Dundee City Council - Fostering Service

page 6 of 11




Inspection report

One young person told us that being sent to respite soon after being placed with foster carers while they went
on holiday for bwo weeks was a “neqgative” experience which led to feelings of not being wanted or caned For. We
discussed this with the service who explained they expected carers to take children on holiday with them and
would continue to support this to happen as much as possible.

One foster carer commented there could be better communication and planning between education and social
work services [o ensure the right decisions were made in relation to secondary school placements for children at
the earliest stage possible. Some foster carers told us that although they were now experiencing excellent
relstionships with their social workers, there had been some difficulties previously. This had led some to consider
iF they wankted to continue fostering or to feeling unhappy about decisions not having been explained to them
fully. We reminded the service of the need to ensure carers can feel at ease raising concerns with managers at
any time, so that carers continue to feel valued and listened to.

Panel members told us they had experienced some loss of momentum in induction and business meetings for
panel members. We acknowledged the current period of change for the service which planned bo jointly recruit a
panel coordinator, together with Angus Council and encouraged the service to ensure planned induction ongoing
supervision and appraisal practices for panel members and panel chairs to ensune effective quality assurance.

Panel members highlighted that short term secondment to other panels, opportunity to sttend conferences and
training events and increasing the pool of independent panel members would strengthen knowledge, experience
and objectivity in panel processes.

As well a5 commenting on clear strengths within the service, social workers suggested the team could share
more information with other teams about how Foster carers are trained and supported o work with children on
isswes of trauma and loss. They also suggested maore support could be offered to foster carers ko build on
relationships with children's families.

When we looked at development plans we saw that although relevant improvemeant work had been identified at
team and management levels, this work could be more effectively supported by specific and measurable
planning. We suggested that developing improvement action plans to be more specific in terms of timing and
step changes would support & more targeted improvement focus for the work of the team. We asked the service
bo consider how they could incorporate the new health and care standards in this work.

During our inspection visit we wene aware that the provider was planning ko make a change to the service
address. This was leading to some anxieky for staff members working in the service and for all stakeholders in
relation to uncertainty about ongoing venues for panels and for meetings. We encouraged managers to ensure
children and young people, foster carers and staff members were involved in planning any future moves from an
early stage. We suggested that staff views about proximity of teams for the purposes of effective cross beam
working should be liskened to and taken into account in planned office moves.

Number of requirements: 0
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Number of recommendations: 0

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Date Type Gradings

45ep 2015 Announced (short notice] | Care and support 4 - Good
Environmenit Mok assessed
Staffing 5 - \ery good
Management and leadership 4 - Good

3 Apr 2015 Re-grade Care and support 4 - Good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good

14 Aug 200& Unannounced Care and support 3 - Adequate
Environmenit Mok assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate

20 May 2014 Re-grade Care and support 1- Unsatisfactory
Environmenit Mok assessed
Staffing 2 -Weak
Management and leadership 1 - Unsatisfactory

5 Sep 2013 Announced (short notice) | Care and support 5 - Very good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good

17 Mow 2010 Announced Care and support 5 - Very good
Environmenit Mok assessed
Staffing Mok assessed
Management and leadership Mok assessed

20 Jan 2010 Announced Care and support 5 - Very good
Erwironment Mok assessed
Staffing 4 - Good
Management and leadership Mok assessed
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28 Jan 2009 Announced Care and support 5 - Very good
Erwironmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good
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This inspecton report is published by the Care Inspectorabe. You can download this report and others from our
website.

Care services in Scolland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good emough.

Please get in bouch with us if you would like more information or have any concerns about & care service.

You can also read more about owr work online at www.careinspectorabe.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

D01 &NY

enquiries [@careinspectorabe.com
0345 600 9527
Find us on Facebook

Twitter: [@careinspect

Other languages and formaks

This report is available in other languages and formats on requesk.
Tha am Foillzeachadh seo ri fhaighinn ann an cruthannan is canain eile ma nithear larrtas.

TS of Al = T a9 ST SEE AT 9
S S R TE LY S T e

Bt ' fem EwE 99 @ wE dEe g e Gumer B

llall die 5 a0 ilai g Cilaly 3 i gia 485 g1 220
AR e J AT R R S .

Ma ryczrenie niniejsza publikacja dostepna jest takke w innych
formatach oraz jezykach,
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Inspection report

Dundee City council provides an adoption service for children, young people and their families who are assessed
as being in need of this service. The functions of an adoption service are detailed in the Adoption and Children
(Scotland) Act 2007 as being bo

-as%2ss children who may be adopted
-855855 prospective adopbers
-place children for adoption

-provide information about adoption and
-provide adoption support services.

SEE:
SEE:

Social workers in the area beams and in the permanence beam have responsibility for assessing children’s needs
for adoption and share responsibility for placing children for adoption. The family placement team carry out the
remaining duties of the Local Authoriby Adoption Agency.

Within the year January 2016 and January 2017 the agency had approved 7 new adopkive households. Twenty-six
of the 29 children approved for adoption had moved to new Families and 14 adopted of those had been adopted.
On awerage, children were being referred to the Adoption Register within four weeks of registration at Panel.

Adopters told us:
“I have been very well supported through the (adoption) process and well prepared for what we have faced.”

“Both the child's social worker and our worker {in the adoption service) have been a good source of support and
guidance.”

“We have had & positive experience of adoption with Dundee and although we have not sought further support
we feel confident about being able ko return to the team if we need to.”

Skaff members told us

“(we are) always encouraged to develop knowledge /think of new ways to approach issues”

“Rhe team is really supportive of each other”

“The relationships we build with prospective adopters ane key”

Panel members told us

“I have knowledge of child development and relevant psychological theories e.g. attachment and trauma and

experience of working with children who have had traumatic episoedes in their lives incleding bereavement,
neglect, abuse”

Inspection report for Dundee City Council - Adoption Service
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“We listen ko Family members who are present at panels. read the case papers prior to panel and ask questions
of family members and professionals at panel meetings. Cccasionally children are present and speak at panels or
their views hawve been sought beforehand and written submissions are part of the panel papers”

“I'have recently changed from Fostering Panel to Adoption Panel so have not done a great deal of training
particular ko this panel but | have received and read papers relating to recent court rulings, an adoption
allowances fact sheet and other papers. | also received training which involved a review of reseanch and literature
pertaining to the impact of various circemstances on children’s lives such as parental alcohol/drug misuse.
domeskic violence etc. In addition to this | have asked questions and received answers from chairs and other
panel members.”

“Panel papers are available in good time and a range of people with different skills and experience is represented
on each panel. There is opportunity bo discuss questions we want to ask prior bo the panel and experienced
chairs who can help less experienced panel members with relevant information. Regular recruitment so that
there iz adequate numbers of panel members means that panels mest consistenthy”

We did not ask the service to submit a self assessment

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

Cwverall we found very good outcomes For children and young people and for adopters.

People we spoke with told us about the lowve and nurturing experienced by children and young people and about
significant improvements for children in relabion to their safety, health, achieverments and the close bonds they
had created with adoptive parents. We were satisfied that this reflected the majority of the work of the service.

Most adopters we spoke with were very positive about their experience of the service and some adopters had
chosen ko return to the service. This had led to more siblings being placed together in adoptive placements.

Adopters we spoke with were very positive about their relationships with staff and the service a5 a whole and all
of the ctaff spoke in great detail sbout the adopters they were supporting and the children they had been
matched with. These sktrong and consistent relationships between adopters and staff meant that linking and
matching was underpinned by a clear knowledge of the needs and strengths of adoptive families and that
children placed in families were more likely bo experience quality family life.

Inspection report for Dundee City Council - Adoption Service
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When we sampled the experiences of 3 small number of children we saw some examples of where the length of
time taken to achieve permanence and the negative experience of prolonged contact amangements had
impacted on well being For children and carer families. We &lso found a perception that at times, efforts of
services were not always child focussed but more on meeting the needs of adults. However, adopters bold us
they were confident that the service had done all they could and had also prepared them For the circumstances
they experienced.

We were impressed by the commitment of staff and managers to ensure work was underpinned by theory and
est practice. For example, staff were engaged in developing the research required in the sector bo leamn from
national activities including the effectivensss of activity days and adoption exchange days. Staff confirmed they
were supparted to take forward ideas For developing new ways of working and the service had supported two
members of the team to see how Theraplay” could be used and implemented within the service.

When we looked at records we saw that assessments were of & consistently high quality. Rigorous analysis of
information gathered was being carried out, leading to good decisions being made about prospective adopbers.
This included some decisions not to progress assessments or to put assessments on hold wntil all information
had been considered. We noted that having an identified member of staff focussed on linking and matching
processes was a particular strength of the service, which kept children at the centre of taking plans forward.

Bvery member of staff we spoke with during the inspection was confident in outlining the positive oubcomes for
children they had been involved with in matching with prospective adopters and the work that staff do in
partnership with the allocated social worker was a key element of this. We found strong evidence of this working
well and of senior skaff and managers supporting the resolution of more complex issues. For example, where
very difficult decisions had to be made in relation bo a child living with prospective adopters, we found clear
records of the staff involved dealing with this sensitively and clearly from the point of what would be in the best
interests of the child.

strengths in relation bto management and leadership were helping the service to sustain some progress and
negate some significant. Management meetings were being used for effective communication across the whale
family placement service including the adoption and permanence teams. Staff members told us how valuable it
was that all teams were located in the same building and two of those teams were in the same room. Every staff
memiber we spoke with confirmed the committed and knowledgeable approach of the management team which
was leading to sustained motivation and commitment from the team.

It was clear from discussions with staff that they felt that they were very involved in the running of the service
and identifying and taking forwand areas for further development and improvement. Staff felt influential and, in
turn, the senior staff actively supported leadership within the team. This included support for professional
development opportunities both specific to interests for example inTheraplay’ or more generally For increased
general knowledge within the service such as securing children’s fulures.

Senior management also recognised and respected the knowledge of team members and team leaders and
investment in improvements had included providing skaff with the resources needed to deliver quality in specific
areas such as filming and [T equipment for involvement in exchange days, for making best use of "Link

maker’. Impartantly this investment was supporting linking and matching by enabling both children and
adopters in getting to know each other sooner.
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We found a strong leadership culture within the team and leaders were being encouraged at every level. We
found examples of the team contributing to national developments within the adoption feld, for example within
exchange days and activity days. We were also impressed by the rigour applied to leaming from the small
numbers of disrupted placements experenced and could hear from the practitioners involved the ongoing impact
of thiz disruption and the learning taken From it

We noted that action had been taken to meet the recommendations made at our last inspection and that
progress was continuing in relation bo improvement areas.

Taking all of the above and areas for improvement inbo account, we assessed quality of care and support as very
good and quality of management and leadership s good.

Some skaff and prospective adopters told us they were concerned that some planning was more focused on the
adults in the children’s life than of the children's needs. Although we did not see any information relating to this
view contained within the records we looked at, we reflected that it may be a perception developed from
frustrating experiences of delayed decisions. For example, when birth parents had not received a

Children's Hearing report, this meant that a panel decision was deferred by a number of weeks. We also heard of
last minute interventions where members of the extended Family had come Forward to offer a placement even
where they had been previously discounted for soundly assessed reasons. We discussed this with the managers
of the service and suggested they consider how to ensure that such examples are not perceived by others as a
complacency about the impact of delay on children and adoptive families.

5kaff and managers told us about & couple of development ideas which we considered to be positive but which
had not yet been taken Forward. For example, buddying up adopters, particularly where there were delays and
difficult expenences being identified. We noted that this additional and targeted support for prospective adopbers
and adopters would support emational well being and perhaps lead to bether longer term support nebworks.

We also heard of an initiative to support social workers across the organisation who have limited experience in
permanence as part of their workload, support from the permanence team was on offer s a one to one
consultation. We felt thak this was an idea which could be progressed further and consider whether practitioners
from the adoption service would also be well placed to help improve the knowledge of the processes and
pakential imescales. We especially thought that there was & strong argument ko establish these links to ensure
that work with birth families through the process can also be underpinned by some experience of this, either
from the permanence team or the adoption service.

When we looked at development plans we saw that although relevant improvemeant work had been identified at
team and management levels, this work could be more effectively supported by specific and measurable
planning. We suggested that developing improvement action plans to be more specific in terms of timing and
step changes would support & more targeted improvement focus for the work of the team. We asked the service
bo consider how they could incorporate the new health and care standards in this work.

During our inspection visit we were aware that the provider was planning to make a change to the service
address. This was leading to some anxieky for staff members working in the service and for all stakeholders in
relstion o uncertainty about on going venues for panels and for meetings. We encouraged managers to ensure
children and young people, foster carers and staff members were imvolved in planning any future maoves from an
early stage. We suggested that staff views about proximity of teams for the purposes of effective cross beam
working should ke liskened to and taken into account in planned office moves.
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Humber of requirements: 0

Number of recommendations: 0

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at weww.careinspectorate.com.
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Date Type Gradings

45ep 2015 Announced (short notice] | Care and support 4 - Good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good

14 Aug 200& Announced (short notice] | Care and support 4 - Good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good

5 Sep 2013 Announced Care and support 5 - Very good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good

17 Mov 2010 Announced Care and support 5 - Very good
Environmenit Mok assessed
Staffing Mok assessed
Management and leadership Mok assessed

20 Jan 2010 Announced Care and support 5 - Very good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership Mot assessed

28 Jan 2009 Announced Care and support 4 - Good
Environmenit Mok assessed
Staffing 4 - Good
Management and leadership 4 - Good
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This inspecton report is published by the Care Inspectorabe. You can download this report and others from our
website.

Care services in Scolland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good emough.

Please get in bouch with us if you would like more information or have any concerns about & care service.

You can also read more about owr work online at www.careinspectorabe.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

D01 &NY

enquiries [@careinspectorabe.com
0345 600 9527
Find us on Facebook

Twitter: [@careinspect

Other languages and formaks

This report is available in other languages and formats on requesk.
Tha am Foillzeachadh seo ri fhaighinn ann an cruthannan is canain eile ma nithear larrtas.
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Ma ryczrenie niniejsza publikacja dostepna jest takke w innych
formatach oraz jezykach,
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