
 
 
REPORT TO: POLICY & RESOURCES COMMITTEE - 9 JANUARY 2012 
 
REPORT ON: CAPITAL EXPENDITURE MONITORING 2011/12 
 
REPORT BY: DIRECTOR  OF FINANCE 
 
REPORT NO: 556-2011 
 
 
1 PURPOSE OF REPORT 
 
1.1 To appraise Elected Members of the latest position regarding the Council's Capital 

Expenditure programme for 2011/12. 
 
2 RECOMMENDATION 
 
2.1 It is recommended that the Committee note the latest position regarding the Council's 

Capital Expenditure programme for 2011/12. 
 
3 FINANCIAL IMPLICATIONS 
 
3.1 This report shows the latest projections on capital projects along with actual spend to 
 30 November 2011. 
 

 
 

General 
Services 
Capital 
2011/12 

£000 

Housing  
HRA 

Capital 
2011/12 

£000 
   

Approved Budget 66,566 29,440 

Budget Adjustments (5,901)       (290) 

R evised Budget 60,665 29,150 

P rojected O utturn 60,665 23,7 11 

   

V ariance over/(under) Budget      - (5,439) 

Actual S pend to 30 November 2011 31,944 13,68 2 

 
 An explanation of the major variances since the capital plan was approved at Committee is 

shown in S ection 5 of the report.  In terms of the percentage of actual capital spend to 
projected outturn, G eneral S ervices and H ousing H R A Capital as at 30 November                  
2011 were 53%  and 58 %  respectively , compared with 45%  and 50%  respectively  for the 
comparable period to 30 November 2010. 

 
4 BACK GROUND 
 
4.1 The S pecial P olicy  &  R esources Committee of 10 F ebruary  2011 approved the 2011/12 

Capital Budget for G eneral S ervices (R eport 53-2011).  The H ousing H R A Capital 
P rogramme 2011/12 was approved at the P olicy  &  R esources Committee on 24 J anuary  
2011 (R eport 19-2011).  The H ousing H R A Capital Budget reflects information contained in 
S cottish H ousing Q uality  S tandard submission. 

 
4.2 L ocal Authorities from 1 April 2004 are req uired, by  R egulation, to comply  with the 

P rudential Code under P art 7  of the L ocal G overnment Act 2003.  The Capital Budget for 
2011/12 is being monitored within the framework  of the P rudential Code. 
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4.3 The Capital Monitoring report provides detailed information on individual projects contained 
within the Capital Budget and the impact of expenditure movements on future financial 
y ears. 

 
5 GENERAL SERV ICES CURRENT POSITION 
 
5.1 Appendix 2 details the actual spend and the latest projected outturns for all projects, 

detailed by  departments.  Appendix 1 summarises this information and shows the latest 
projection of capital resources req uired to finance the expenditure. 

 
 The latest capital monitoring statement shows a revised P rojected O utturn for 2011/12 of 

£ 60.665m, a decrease of £ 2.365m since last month's capital monitoring report.  The main 
reasons for this is detailed below. 

 
5.1.1 R eduction in projected expenditure of £ 400,000 on W est End P rimary  S chool (Education).   

This project has been rephased to reflect the latest timescales for this project.   This 
expenditure will be req uired in future y ears and will be funded from borrowing. 

 
5.1.2 R eduction in projected expenditure of £ 210,000 on W ellgate D ay  Centre (S ocial W ork ).   

This project has been delay ed due to the D ay  S ervices R eview.   This expenditure will be 
req uired in future y ears and will be funded from borrowing. 

 
5.1.3 R eduction in expenditure of £ 231,000 on New Car P ark  Allan S treet (City  D evelopment) and 

£ 1.609m on New S wimming P ool Allan S treet (L eisure and Culture).   The reduction is due 
to a rephasing of the expenditure to reflect the latest progress on-site for the project.   This 
expenditure will be req uired in later y ears and will be funded from a combination of  
borrowing and Capital F unded from Current R evenue. 

 
5.1.4 R eduction in expenditure of £ 495,000 on O ffice Accommodation (City  D evelopment).   This 

budget is uncommitted and the reduction will help offset the reduction in anticipated capital 
receipts  (see para 5.2.1). 

 
5.1.5 Additional expenditure of £ 38 5,000 on Balgarthro P rimary  S chool (Education).   This 

additional expenditure is to tak e account that the project will now start on-site in J anuary  
2012 - earlier than previously  anticipated.   There has been a corresponding reduction in 
future y ears' budgets for this project.   The expenditure will be funded from borrowing. 

 
5.1.6 Additional expenditure of £ 195,000 on W hitfield P rimary  S chool (Education).   This 

additional expenditure is to tak e into account that the construction of the school will finish 
on-site in J anuary  2012.   There has been a corresponding reduction in future y ears' 
budgets.   The expenditure will be funded from borrowing. 

 
 
5.2 Capital R esources 
 
5.2.1 The table below shows the latest position:- 
 

 Approved  
Bud get 

£000 

 
Ad justm ents 

£000 

Revised  
Bud get 

£000 

Projected  
Outturn 

£000 

 
V ariance 

£000 

G eneral Capital G rant 10,18 6 1,155 11,341 11,341 - 
Capital R eceipts/Capital F und 1,8 54 232 2,08 6 2,58 1 - 

Capital F unded from Current 
R evenue 

 
3,210 

 
  (625) 

 
   2,58 5 

 
2,58 5 

 
- 

Borrowing 51,316 (6,663) 44,653 44,653           - 
 66,566 (5,901) 60,665 60,665           - 
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5.2.1 The revised budget for Capital R eceipts/Capital F und is £ 2.08 6m, a decrease of £ 495,000 
since last month's capital monitoring report.   This has being reduced to reflect the current 
economic climate where assets sales are not been realised.   There has been a 
corresponding reduction in uncommitted expenditure within the capital programme   

 
5.2.2 The revised budget for Capital F unded from Current R evenue is £ 2.58 5m, a decrease of 

£ 231,000 since last month's capital monitoring report, due to the reason as detailed in 5.1.3 
- Car P ark  element. 

 
5.2.3 The revised budget for Borrowing is £ 44,653m, a net decrease of £ 1.639m since last 

month's capital monitoring report, due to the reasons as detailed in 5.1.1 to 5.1.5.  
 
5.3 The table below shows the effect of 2011/12 adjustments on future y ears and how these 

adjustments are financed. 
 2011/12 2012/13  2013 /14  
 £000 £000 £000 
    
Adjustments P er Monitoring (per Appendix  3) (5,901) 13,099 1908  
    
F inanced By :-    
G eneral Capital G rant 1,155 -             -     
Capital R eceipts/Capital F und 232 -     -     
Capital F unded from Current R evenue (625) 8 22 -     
Borrowing (6,663) 12,27 7  1,908  
 (5,901) 13,099 1,908  

 
6 HOUSING HRA - CURRENT POSITION 
 
6.1 Appendix 2 details the actual spend and the latest projected outturns within H ousing H R A 

Capital P rogramme.  Appendix 1 summarises this information and shows the latest 
projection of capital resources req uired to finance the expenditure. 

 
The latest capital monitoring statement shows a P rojected O utturn of £ 23.7 11m, a decrease 
in projected expenditure of £ 1,337 ,000 since last months capital monitoring report.   Main 
reasons for this are detailed below. 

 
6.1.1 H eating, K itchens and Bathrooms programme projected expenditure has decreased by  

£ 616,000 which has been updated to reflect the latest estimates and phasing of expenditure 
for 2011/12.  This expenditure will be req uired in 2012/13. 

 
6.1.2 D oor Entry  S y stem/S ecure D oors programme projected expenditure has decreased by  

£ 140,000 due to the programme being updated and rephased to reflect the latest position.  
This expenditure will be req uired in 2012/13. 

 
6.1.3 Increase S upply  of Council H ousing - New Builds has decreased by  £ 334,000 which reflects 

the latest phasing of expenditure.  This expenditure will be req uired in 2012/13. 
 
6.1.4 Community  Care programmes budget of £ 290,000 which includes S heltered L ounge 

U pgrades and W arden Call R eplacements has been removed from the Capital P rogramme 
and is now held within P lanned Maintenance and will be funded from underspends identified 
within that area. 

 
6.2 The latest capital monitoring shows projected capital resources of £ 23.07 3m, a reduction in 

resources of £ 3.48 5m since the capital budget was approved.  This is due to a reduction in 
the anticipated receipts from the sale of Council H ouses S ales and L and S ales.  
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6.3 P rojected capital expenditure as a percentage of projected capital resources is currently  
standing at 103% . This variance between expenditure and resources will be met by  
additional slippage which will be identified throughout the y ear, along with additional 
prudential borrowings.   

 
 
7  RISK  ASSESSMENT 
 
7 .1 There are a number of risk s which may  have an impact on the Capital Expenditure 

programme for 2011/12.  The main areas of risk  are set out below, together with the 
mechanisms in place to help mitigate these risk s. 

 
7 .2 Currently , building cost inflation levels are low, however, they  can on occasion be relatively  

high in comparison to general inflation.  Therefore delay s in scheduling and letting contracts 
may  lead to increases in projected costs.  In such an event, every  effort will be made to 
ensure delay s are avoided wherever possible and any  increase in costs minimised. 

 
7 .3 S lippage in the Capital programme leads to the need to reschedule projects in the current 

y ear and possibly  future y ears, therefore creating problems in delivering the programme on 
time.  F or this reason the programme is carefully  monitored and any  potential slippage is 
identified as soon as possible and any  corrective action tak en. 

 
7 .4 Capital projects can be subject to unforeseen price increases.  The nature of building 

projects is such that additional unexpected costs can occur. The Council is currently  
experiencing very  competitive tenders.  Contingencies are built into the budget for each 
capital project and these will be closely  monitored throughout the project. 

 
7 .5 There is risk  associated with projects that are not y et legally  committed as the work s are not 

y et tendered for, and there is potential for costs to be greater that the allowance contained 
within the Capital P lan.   As the majority  of spend on these projects is in future y ears, the 
risk  in the current y ear is not significant.  F uture y ears' Capital P rogrammes will be adjusted 
to reflect updated cost estimates. 

 
7 .6 The accurate projection of the value and timing of capital receipts from asset sales is 

difficult in the current economic climate.  There is therefore a risk  that the level of capital 
receipts assumed in the financing of the capital programme will not be achieved. In 
preparing the capital plan the Council has budgeted for a low level of Capital receipts being 
achieved. The Council has a Capital F und which can be used to cover any  shortfall, in the 
short-term, in the level of receipts req uired.  S imilarly , additional borrowing can be used to 
cover any  temporary  shortfalls in capital receipts. 

 
7 .7  The amount and timing of capital receipts can also be difficult to accurately  project as sales 

are often conditional on planning permission and other non-financial factors.  This is the 
case even in times of relative economic stability . 

 
7 .8  G eneral Capital G rant is received from S cottish G overnment via the L ocal G overnment 

F inance S ettlement each y ear.   There is a risk  associated with future y ears' grants as 
indications suggest that levels of public sector support may  be reduced.   In the current 
Capital P lan the Council has assumed a 10%  y ear on y ear reduction in G eneral Capital 
G rant levels received.   Any  further reductions will necessitate a review of the Council's 
Capital P rogramme. 

 
7 .9 Capital projects must be affordable in terms of their impact on the Council's R evenue 

Budget.  The option appraisal process should ensure that the revenue impact of capital 
projects has been calculated and reflected in future y ears' R evenue Budgets. 
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 POLICY IMPLICATIONS 
 
8 .1 This report has been screened for any  policy  implications in respect of S ustainability , 

S trategic Environmental Assessment, Anti-P overty , and Eq uality  Impact Assessment. 
 
 There are no major issues. 
 
9 CONSULTATION 
 

9.1 The Chief Executive, D epute Chief Executive (S upport S ervices) and D irector of H ousing 
have been consulted in the preparation of this report. 

 
10 BACK GROUND PAPERS 
 

10.1 None 
 
 
 
MARJORY M STEW ART 
DIRECTOR OF FINANCE      20 DECEMBER 2011 
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Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000

Structural Improvement 200          (100) (100) 100 7 0 7 8 100

K itch en Improvements 90            (38) (38) 52 4 6 4 6 52

Computers 6 4 5          0 6 4 5 518 580 6 4 5

Veh icles 35            5 5 4 0 0 0 4 0

Cladding 324          (323) (323) 1 0 0 1

Pub lic Access 50            (3) (3) 4 7 0 1 4 7

Curriculum Improvements 150          126 126 27 6 251 256 27 6

Electrical U pgrades 300          91 91 391 356 392 391

G eneral Improvements &  U pgrades 25            500 103 6 03 6 28 4 16 4 6 7 6 28

Replacement H eating Systems 4 50          6 1 6 1 511 34 5 4 7 7 511

Roof Replacements 4 00          223 223 6 23 36 7 4 6 7 6 23

W indow Replacements 500          (318) (318) 182 136 16 0 182

Toilets 100          193 193 293 26 9 299 293

K ingspark  Special Project 213 213 213 37 4 5 213

W h itfield Project 5,07 8       219 195 (250) 16 4 5,24 2 2,6 97 4 ,001 5,24 2

Balgarth no Project 3,150       12 (2,07 7 ) (2,06 5) 1,085 4 16 503 1,085

W est End Project 8,7 01       6 (134 ) (2,258) (90) (2,4 7 6 ) 6 ,225 1,923 2,6 32 6 ,225

H arris Project 200          14 7 (197 ) (50) 150 90 102 150

L ess Scottish  G overnment Capital G rant (4 7 ) (4 7 ) (4 7 ) (4 7 ) (4 7 ) (4 7 )

Furniture - New Primaries 250 250 250 4 5 250

Eastern PS Transfer to G rove 87 8. 237 7 0 307 1,185 1,096 1,16 5 1,185

Balances -           0 0 10 10 0

Education Total 21,27 6 1,287 (134 ) (4 ,337 ) 0 (3,184 ) 18,092 9,000 11,6 39 18,092

Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2010/11

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000

Property U pgrades 50 50 50 100 53 54 100

Elmgrove H ouse Replacement 7 50 (310) (310) 4 4 0 4 4 0

D ay Services Acc for L earning D isab ilities - W ellgate D ay Centre 199 16 (210) (194 ) 5 (1) 5

D ay Services Acc for L earning D isab ilities - W h itetop Centre 1,24 2 (1,222) (1,222) 20 20

Elms Residential U nit for Young People 109 6 1 6 1 17 0 14 0 14 7 17 0

Seymour L odge Replacement 1,17 5 4 96 (27 ) 4 6 9 1,6 4 4 1,214 1,252 1,6 4 4

(L ess Contrib ution Tayside H ealth  Board) (392) (16 6 ) 10 (156 ) (54 8) (135) (135) (54 8)

(L ess Contrib ution Tayside Police J oint Board) (392) (16 5) 8 (157 ) (54 9) (135) (135) (54 9)

Refurb ish ment M acK innon Centre 150 0 150 6 150

Claverh ouse Offices - Sprink lers 12 12 12 12

Oak land Roof 0 0 0

M illview Cottage (97 ) (96 )

Social W ork  Total 2,891 304 0 (1,7 51) 0 (1,4 4 7 ) 1,4 4 4 1,04 0 1,092 1,4 4 4

SOCIAL  W ORK  CAPITAL  M ONITORING  2011/12

ED U CATION CAPITAL  M ONITORING  2011/12
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Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000

BU IL D ING  &  PROPERTY

Park ing

Allan Street Car Park  &  Associated Road W ork s 4 ,185 197 (822) (6 25) 3,56 0 1,892 2,232 3,56 0

Administrative Buildings

Tayside H ouse Pooled Property Payment 50 0 50 50 50 50

D undee H ouse 1,7 54 810 (4 95) 1,050 1,36 5 3,119 2,4 4 3 3,06 1 3,119

Office Accommodation 4 19 282 (6 00) (318) 101 7 9 101

City Sq uare - Strength ening/W aterproofing 200 0 200 27 200

City Sq uare -Toilets(retention) (4 ) (4 )

Automatic M eter Reading Eq uipment 82 82 82 82

W h itfield L ife Services Building 4 ,185 7 2 (3,6 57 ) (3,585) 6 00 50 7 8 6 00

V &  A D undee 116 3,100 (1,116 ) 2,100 2,100 87 6 887 2,100

L ess Capital G rant Scottish  G overnment (116 ) (3,100) 1,116 (2,100) (2,100) (7 95) (7 95) (2,100)

Industry/Business

Acq uisition of L and/Buildings 250 37 5 (4 7 0) (95) 155 155

Industrial Estates Improvements 250 110 (106 ) 4 254 254

Business Support Initiative 50 (50) (50) 0 3 0 0

Incub ator units (2) (2)

Oth er Expenditure

Sh opping Parade Improvements 150 17 4 6 180 330 (4 ) (4 ) 330

M ews Building 83 (37 ) 4 6 4 6 31 33 4 6

D emolition of Surplus Properties 550 6 28 6 28 1,17 8 27 28 1,17 8

St Saviours 55 55 55 55

ROAD S INFRASTRU CTU RE

Road &  M inor Sch emes

Road Safety M easures 150 50 50 200 22 58 200

Pedestrian Crossings / Traffic L igh ts 100 0 100 100 100 100

Footpath s 300 110 110 4 10 15 18 4 10

U nadopted Footpath s 6 4 0 6 4 0 6 4 0 14 8 181 6 4 0

Cycling, W alk ing &  Safer Streets 231 231 231 39 7 6 231

L ess Scottish  G overnment G rant Funding (206 ) (206 ) (206 ) (206 )

D 'dee H se / Police Fib re optic 130 130 130 7 2 7 4 130

Smarter Ch oices Smarter Places 7 0 7 0 7 0 0 7 0

Environmental Improvements Programme

Central Area &  Oth er Projects 200 237 157 394 594 306 34 7 594

Community Regeneration Project

L och ee 180 100 100 280 25 32 280

W h itfield 10 0 10 7 0 10

H illtown 10 38 38 4 8 37 37 4 8

Accepted Practices

Street L igh ting Renewal 580 0 580 4 6 5 503 580

Road Reconstruction / Recycling 1,500 0 1,500 87 5 1,057 1,587

L ess Contrib ution Sidlaw ave (87 ) (87 ) (87 )

Bridge Assessment &  W ork  Programme 289 0 289 289

L inlath en Bridge East 312 22 22 334 103 198 334

L ess D evelopers Contrib utions (312) (22) (22) (334 ) (103) (198) (334 )

Regional Transport Partnersh ip 2,7 99 151 (100) 51 2,850 6 7 3 7 26 2,850

L ess TACTRAN G rant (290) (151) (151) (4 4 1) (4 4 1) (4 4 1) (4 4 1)

Coastal Protection W ork s 230 17 17 24 7 87 96 24 7

Beach  D efences Brough ty Ferry 552 552 552 4 37 4 35 552

D yk es of G ray 2,4 37 37 6 6 0 4 36 2,87 3 2,022 2,024 2,87 3

W h itfield Road 310 310 310 139 310

City D evelopment Total 20,538 4 ,318 (4 95) (4 ,4 7 9) 1,115 4 59 20,997 9,37 6 10,97 5 20,997
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Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000

Purch ase of Bins 24 0 0 24 0 154 16 4 24 0

Baldovie Redevelopment 300 0 300 0 300

Riverside L andfill Site 50 110 110 16 0 24 25 16 0

Purch ase of Sk ips 30 0 30 0 30

W aste M anagement Property 4 80 0 4 80 6 6 4 80

Purch ase of Veh icles &  Eq uipment 6 00 13 13 6 13 26 584 6 13

(L ess Sale of Veh icles) (13) (13) (13) (15) (15) (13)

Fleet - W ash b ay and Fuel Facility 350 0 350 0 0 350

Recycling Initiatives/Z ero W aste Fund 223 110 110 333 0 0 333

Air Q uality M onitoring Eq uipment 30 0 30 0 0 30

Contaminated L and 117 0 117 18 22 117

Pub lic Open Space 50 0 50 0 0 50

Playground Improvements 50 18 18 6 8 0 0 6 8

Purch ase of Plant, M ach inery &  Veh icles 4 50 4 4 2 24 4 6 6 916 201 201 916

(L ess Sale of Veh icles) (24 ) (24 ) (24 ) (18) (24 ) (24 )

D ISC Replacement Pitch es 350 225 13 588 588 0 16 588

(L ess Sportscotland Funding) (225) (225) (225) 0 (225)

Park s / M aster Plan 80 22 22 102 7 1 7 1 102

Caird Park  Velodrome 87 91 37 215 215 0 6 215

(L ess Sportscotland Funding) (91) (91) (91) 0 (91)

Camperdown G ardeners Cottage 19 19 19 0 19

Camperdown Country Park  - D evelopment Plan 6 0 10 10 7 0 0 7 0

Cemeteries 501 55 (4 7 6 ) (4 21) 80 13 21 80

New Cemetery L inlath en 1,358 (20) (1,223) (1,24 3) 115 18 4 1 115

Environmental/Path s for All 55 13 13 6 8 6 14 6 8

(L ess Forestry Commission G rant) 0

Purch ase of Veh icles &  Eq uipment  100 100 14 (14 ) 100 200 102 102 200

(L ess Sale of Veh icles) (14 ) (14 ) (14 ) (14 ) (14 ) (14 )

Environment Total 5,124 1,27 5 0 (1,6 99) 7 7 (34 7 ) 4 ,7 7 7 592 1,220 4 ,7 7 7

ENVIRONM ENT CAPITAL  M ONITORING  2011/12
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Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000

Vacant &  D erelict L and Fund - 07 /08 - 10/11 313 35 34 8 34 8 57 0 36 1 34 8

(L ess Scottish  G overnment Capital G rant) (16 4 ) (16 4 ) (16 4 ) (16 4 ) (16 4 ) (16 4 )

(L ess Sustran Contrib ution) (35) (35) (35) (35) (35) (35)

Vacant &  D erelict L and Fund - 2011/12 1,4 35 1,4 35 1,4 35 0 1,4 35

(L ess Scottish  G overnment Capital G rant) (1,4 35) (1,4 35) (1,4 35) (1,4 35)

Central W aterfront

Surface W ater D rainage Tank 15 15 15 15 16 15

W ork s Completion Bridge Ramp One incl G ellatySt 1,993 (6 23) (6 23) 1,37 0 1,37 0 1,37 0 1,37 0

Completion of W estern Road Network 229 229 229 7 6 103 229

Construction New Rail Bridge, Concourse 525 (51) (51) 4 7 4 226 292 4 7 4

J unction 6  &  Pub lic U tilitites D iversions 850 1,4 7 8 1,4 7 8 2,328 192 192 2,328

A92/Trades L ane 7 8 8 15 5 5 15

D emolition Tayside H ouse &  Olympia 1,900 (800) (800) 1,100 30 4 3 1,100

D iscovery - Coach  Park  &  Service Road to V& A 4 5 4 5 4 5 4 5

L and D econtamination 300 0 300 300

Project M anagement &  D esign 7 1 300 300 37 1 280 292 37 1

V &  A D undee 5 5 5 6 7 5

(L ess SE Contrib ution) (5,114 ) 54 9 54 9 (4 ,56 5) (1,997 ) (2,116 ) (4 ,56 5)

Cycling, W alk ing &  Safer Streets 206 (206 ) (206 ) 0 0 0

L ess Scottish  G overnment G rant Funding (206 ) 206 206 0 0 0

U nadopted Footpath s 500 14 0 (6 4 0) (500) 0 0 0

D isab led Access 50 0 50 0 50

H ealth  &  Safety W ork s 589 255 (519) (26 4 ) 325 0 325

Purch ase of Computer Eq uipment 850 55 55 905 521 57 3 905

Energy - Spend to Save 100 0 100 0 100

ICT Strategy 50 16 16 6 6 17 17 6 6

Teleph ony and D ata Network  &  Infra U pgrade 20 116 116 136 136 17 2 136

Purch ase to Payment System 29 29 29 0 29

Corporate Electronic Records M anagement System 10 36 36 4 6 4 4 4 6

Ch ief Executive/Support Services/Finance Total 2,7 01 7 96 1,155 0 (1,159) 7 92 3,4 93 1,252 1,132 3,4 93

Approved 2010/11 C/f into Revised Expenditure Expenditure Projected

Budget Carry Budget Future Total Budget to to Outturn

2011/12 Forward Adjust. Years Virements Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

M cM anus G alleries Restoration &  D ev Project (138) (138)

(L ess H istoric Scotland) 28 28

M cM anus D isplay (4 ) (4 )

(less M G S / Orch ar Fund / PF Trust Conts.) 0 0

L eisure Centre Improvements 50 0 50 0 0 50

D ick  M cTaggart G ymnastic Centre 1,800 (32) 17 8 14 6 1,94 6 24 1 37 3 1,94 6

(L ess Sportscotland Funding) (1,200) 0 (1,200) 0 0 (1,200)

Allan Street New Swimming Pool 13,959 57 8 (3,36 2) (2,7 84 ) 11,17 5 5,583 6 ,37 0 11,17 5

(L ess Sports Scotland L ottery Funding) (1,188) 188 188 (1,000) 0 (1,000) (1,000)

Camperdown D evelopment (incl Visitor Ctre 36 21 57 57 4 7 52 57

&  Electrical W ork s)

D CA 80 0 80 23 23 80

Caird H all 100 7 0 7 0 17 0 7 0 7 0 17 0

Roof Replacement/Improvement Programme 110 0 110 0 110

Camperdown Roof Replacement 221 118 6 5 4 187 4 08 206 207 4 08

(L ess H istoric Scotland) (4 6 ) (6 5) (6 5) (111) (96 ) (96 ) (111)

W indow Replacement 7 5 (7 5) (7 5) 0 0 0 0

H eating &  Ventilation 7 5 0 7 5 0 0 7 5

D undee Ice Arena - Storage Area (9) 94 3 88 88 1 1 88

Purch ase of Eq uipment 14 14 14 0 0 14

L eisure &  Communities Total 14 ,036 7 6 1 27 2 (3,17 4 ) (33) (2,17 4 ) 11,86 2 5,96 1 5,886 11,86 2

L EISU RE &  CU L TU RE CAPITAL  M ONITORING  2011/12

CH IEF EX ECU TIVE/SU PPORT SERVICES/FINANCE CAPITAL  M ONITORING  2011/12
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Approved C/f into Revised Expenditure Expenditure Projected

Budget Budget Future Total Budget to to Outturn

2011/12 Adjust. Years Adjusts 2011/12 31/10/2011 30/11/2011 2011/12

Nature of Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Free From Serious D isrepair

Roof Replacement 2,7 34 0 2,7 34 96 0 1,310 2,095

Rough cast Renewal 16 0 0 16 0 2 2 6 2

W indows 90 0 90 4 3 4 4 4 5

Energy Efficiency

External Insulation and Cavity 1,94 2 0 1,94 2 106 127 1,94 8

H eating, K itch ens and Bath rooms &  Sh owers 12,7 7 2 0 12,7 7 2 5,215 6 ,057 11,6 88

Ferolli &  Ravenh eart b oiler replacement 50 0 50 19 22 4 0

Renewab le Initiatives 1,000 0 1,000 2 2 500

M odern Facilities and Services

Individual Sh ower Programme 100 0 100 4 0 4 4 6 0

H ealth y, Safe and Secure

Fire D etection 25 0 25 0 0 0

D oor Entry System 900 0 900 6 6 6 832 1,514

L ift Replacement 500 0 500 0 0 0

Security &  Stair L igh ting 100 0 100 0 0 0

Increase Supply of Council H ousing

New Builds 4 ,86 1 0 4 ,86 1 2,7 4 3 2,899 2,580

D emolitions 4 ,04 6 0 4 ,04 6 1,6 33 1,898 3,303

Access Road W h itfield 0 0 50

M iscellaneous

Fees 10 0 10 4 12 15

D isab led Adaptations 7 50 0 7 50 37 6 4 4 1 7 00

East Area Office (Security/L andscaping) 0 0 4 6 4 6 50

Owner Receipts (890) 0 (890) (54 ) (54 ) (939)

Community Care

Sh eltered L ounge U pgrades 50 (50) 0 0 0 0

W arden Call Replacements 24 0 (24 0) 0 0 0 0

H ousing H RA Total 29,4 4 0 (290) 0 0 29,150 11,801 13,6 82 23,7 11

Appendix 2
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Appendix 3

C AP IT AL  M O N IT O R IN G  2 0 1 1 /1 2

S u m m a r y  o f C h a ng es  to  Appr o v ed B u dg et 2 0 1 1 /1 2

(and effect on future years)

2 0 1 1 /1 2 2 0 1 2 /1 3 2 0 1 3/1 4

£ 0 0 0 £ 0 0 0 £ 0 0 0

Adju s tm ents :

E ducation

C arryforw ard from   2 0 1 0 /1 1 1 ,2 8 7

W est E nd P S  - reduction  and rep h asing  of ex p enditure (2 ,4 8 2 ) 1 ,5 1 5      (1 5 0 )

B alg arth ro P S  - rep h asing  of ex p enditure (2 ,0 7 7 ) 3 5 6         1 ,1 2 7         

H arris A cadem y - rep h asing  of ex p enditure &  incom e (1 9 7 ) (5 0 ) 8 5 0            

W h itfield P S  - rep h asing  of ex p enditure 1 9 5 (1 9 5 )

G eneral Im p rov em ents  U p g rades (v irem ent from  W est E nd P S ) 9 0

S ocial W ork

C arryforw ard from   2 0 1 0 /1 1 3 0 4

S eym our L odg e - rep h asing  of ex p enditure (net of ex ternal contrib utions) (9 ) 9

W h itetop  C entre - rep h asing  of ex p enditure (1 ,2 2 2 ) 1 ,2 2 2

E lm g rov e H ouse - rep h asing  of ex p enditure &  increased cost (3 1 0 ) 7 5 8

W ellg ate D ay C entre - rep h asing  of ex p enditure (2 1 0 ) 2 1 0

C ity D ev elop m ents

C arryforw ard from   2 0 1 0 /1 1 4 ,3 1 8

A llan S treet C ar P ark  &  A ssociated R oad W ork s - rep h asing  of ex p enditure (8 2 2 ) 8 2 2         

T ransfer of U nadop ted F ootp ath s and C W S S  from  C h ief E x ecutiv e 6 4 0 5 0 0         

W h itfield L ife serv ices - rep h asing  of ex p enditure (3 ,6 5 7 ) 3 ,5 7 6      8 1              

C W S S  - transfer from  C h ief E x ecutiv e's H ealth  &  S afety B udg et 2 5

D undee H ouse - v ire from  C h ief E x ecutiv e's H ealth  &  S afety B udg et 4 5 0

O ffice A ccom m odation - reduction in uncom m itted b udg et (4 9 5 )

E nv ironm ent

C arryforw ard from   2 0 1 0 /1 1 1 ,2 7 5

D IS C  R ep lacem ent P itch es - v ire from  L eisure &  C ulture (W indow  R ep lacem ent) 1 3

C aird P ark  V elodrom e - v ire from  L eisure &  C ulture (W indow  R ep lacem ent) 3 7

C am p erdow n G ardener's C ottag e - v ire from  C h ief E x ecutiv e (H ealth  &  S afety) 1 9

P urch ase of E q uip m ent - v ire to L eisure &  C ulture (1 4 )

N ew  C em etery L inlath en - rep h asing  of ex p enditure (1 ,2 2 3 ) 1 ,2 2 3      

B irk h ill C em etery E x tension - rep h asing  of ex p enditure (4 7 6 ) 4 7 6         

C h ief E x ecutiv e, S up p ort S erv ices &  F inance

C arryforw ard from   2 0 1 0 /1 1 7 9 6

C entral W aterfront - rep h asing  of ex p enditure and incom e 1 ,1 5 5

T ransfer of U nadop ted F ootp ath s and C W S S  to C ity D ev elop m ent (6 4 0 ) (5 0 0 )

C am p erdow n G ardener's C ottag e - v ire to E nv ironm ent (1 9 )

H ealth  &  S afety - v ire to C W S S  C ity D ev elop m ent (2 5 )

H ealth  &  S afety - v ire to D undee H ouse C ity D ev elop m ent (4 5 0 )

L eisure &  C ulture

C arryforw ard from   2 0 1 0 /1 1 7 6 1

D undee Ice A rena - S torag e A rea 9 4

P urch ase of E q uip m ent - v ire from  E nv ironm ent 1 4

W indow  R ep lacem ent - v ire to E nv ironm ent (D IS C  R ep lacem ent P itch es) (1 3 )

W indow  R ep lacem ent - v ire to E nv ironm ent ( C aird P ark  V elodrom e) (3 7 )

A llan S treet S w im m ing  P ool - rep h asing  of ex p enditure &  incom e (3 ,1 7 4 ) 3 ,1 7 4      

D ick  M cT ag g art - increase in total p roject cost 1 7 8 3             

(5 ,9 0 1 ) 1 3,0 9 9 1 ,9 0 8

1 3


