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1.0 PURPOSE OF REPORT 
  
1.1 To advise Committee about the contents of the draft National Youth Work Strategy and 

Dundee’s position in the national consultation about the strategy. 
  
2.0 RECOMMENDATIONS 
  
 It is recommended that Committee: 
  
2.1 Welcomes the development of a National Youth Work Strategy for 2014 – 2019. See 

appendix one. 
  
2.2 Acknowledges the important role that Youth Work plays in the achievement of the National 

Outcomes. 
  
2.3 
 
 
2.4 

Agrees the Dundee position described in this report for input to the national consultation 
about the strategy. 
 
Notes that a Dundee implementation plan will be brought to Committee following the launch 
of the strategy.  

  
3.0 FINANCIAL IMPLICATIONS 
  
3.1 None. 
  
4.0 BACKGROUND 
  
4.1 Local Authorities have been invited to comment on the draft National Youth Work Strategy 

for the period 2014 – 2019.  Consultation about the draft will conclude at the end of 
February 2014. The intention is to launch the strategy on 4th April 2014. 

  
4.2 
 
 

The draft strategy has been developed by the Scottish Government, Education Scotland 
and YouthLink Scotland (the national youth work agency). It sets out the Scottish 
Government’s ambitions for improving outcomes for young people through youth work 
provided by Local Authorities and voluntary organisations.  
 

4.3 The draft strategy reinforces YouthLink Scotland’s statement on the nature and purpose of 
youth work which outlines three features that underpin youth work. These are that: 
 Young people choose to participate 
 Youth work builds from where young people are 
 Young people and youth workers are partners in the learning process 

  
4.4 The draft strategy states that: 

 All young people should have access to high quality and effective youth work practice. 
 It is only by placing young people at the heart of our work that we can begin to develop 

services and realise ambitions. 
 
 



 

 Youth Work offers young people development opportunities which encourage them to 
take the lead, take responsibility, make decisions and make a real and lasting 
contribution to Scotland’s future. 

  
4.5 There are five strategic aims described in the draft strategy. Dundee’s position regarding 

these aims is detailed below. 
  
4.5.1 
 
 
 
 
 
 
 
 
4.5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4.5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Put young people at the heart of policy. 
 Dundee has developed structures and opportunities for young people to be heard in 

the development of policy. Examples of these structures include Dundee Youth 
Council, support for the local Members of the Scottish Youth Parliament, the Pupil 
Councils and the Looked After Children/Young People Champions Board. 

 
We agree with this as an aim but would like to see more detail in the strategy about the 
expected levels of commitment to achieving this goal at national and local levels. 

 
Ensure Scotland is the best place to be young and to grow up. 
 In Dundee we have recently agreed that an elected member should be identified as a 

Young People’s Champion. This position should help to ensure that young people 
have a voice at the highest levels of decision making. 

 Through developments under GIRFEC and Curriculum for Excellence, Dundee has 
committed to meeting the standards expected in providing opportunities for all young 
people in the city to develop and achieve. 

 There are regular opportunities to celebrate young people and their achievements. 
Examples of these are events such as the Lord Provost’s Youth Festival, events 
celebrating youth volunteering and awards ceremonies such as The Corner’s and 
Xplore’sannual celebration events. 

 
While we agree that this is something we should all strive to achieve, we feel it is the 
hardest strategic aim to be clear about measuring outcomes andidentifying expectations. 
The outcomes associated with this are more consistent with the first strategic aim. The 
strategy shouldbe clearer about what the expectations are on those who provide Youth 
Work Services in the Local Authority and Voluntary Sectors. 
 
Recognise the value of Youth Work 
 The City Council and Voluntary Sector Youth Work programmes in Dundee offer 

learning opportunities for young people through universal and targeted provision. 
 The value of Youth Work in Dundee is being recognised, increasingly, through the 

involvement of Youth Workers in developments under GIRFEC in Dundee and in 
supporting young people who need alternative approaches to learning. 

 The CLD Youth Work Team in the City Council produces an annual report describing 
the impact of its Youth Work programmes. 
 

The strategy emphasises that both universal and targeted youth work should be equally 
valued and supported. There is the potential, as we move to more individualised support 
packages through initiatives such as GIRFEC, for this to be achieved at the expense of 
group based social and recreational opportunities open to all. It is important that the 
strategy is clear about national expectations in this regard. 
It would be helpful if the strategy could be clearer about the role of Youth Work in targeted 
work with young people. 
 
The views of the wide range of providers in the Local Authority and Voluntary Sectors 
should be acknowledged in the development of Plans for Community Learning and 
Development, as described in the National Guidance to Community Planning Partnerships. 
The strategy should commit Education Scotland and YouthLink Scotland to improving 
awareness of Youth Work at national level and be clear about the position of Youth Work in 
meeting expectations of national policy.  

 
 
 



 

4.5.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.5.5 

Build Workforce capacity 
 
 City Council and Voluntary Sector Youth Workers have participated in the CLD 

Upskilling programme supported by the Scottish Government. 
 There is a strong focus on developing young volunteers who can take on leadership 

roles and contribute to the ongoing delivery of Youth Work programmes.  
 The City Council CLD Youth Work Section is currently developing three Youth Work 

Modern Apprenticeships. 
 

We would like to see the strategy being used to press for greater investment in supporting 
young people to progress, through taking on leadership roles and becoming volunteers, to 
employment opportunities in Youth Work. 
We would like to see the strategy clearly identifying the development of Modern 
Apprenticeships in Youth Work as a key strategic aim across Scotland. 

 
Ensure we measure impact 
 The CLD Youth Work Section in the City Council measures impact for all programmes 

under its control. This is reflected in the annual impact report. 
 The development of local Learning Partnerships in Dundee provides opportunities for 

partners to work together on self evaluation and improvement planning. 
 

We agree with the general strategic direction described in this aim. The strategy 
emphasises the need to work with partner agencies in undertaking self evaluation and 
identifying areas for improvement and this is consistent with developments underway in 
Dundee.  

  
5.0 
 
5.1 
 
 
 
6.0 

IMPLEMENTATION 
 
A national implementation plan will be developed following the launch of the strategy. It is 
our intention to return to Committee with a plan which summarises the actions required in 
Dundee to achieve the strategic aims.  
 
POLICY IMPLICATIONS 

  
6.1 This report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  No major issues have been identified. 

  
7.0 CONSULTATION 
  
7.1 Dundee City Council’s Young People’s Champion, the Chief Executive, the Director of 

Corporate Services, the Head of Democratic and Legal Services and the Directors of 
Education, Leisure and Communities and Social Work have been consulted. Dundee Youth 
Council has also been consulted. 

  
8.0 BACKGROUND PAPERS 
  
8.1 The Draft National Youth Work Strategy for 2014 - 2019 
  
 
STEWART MURDOCH 
DIRECTOR, LEISURE AND COMMUNITIES 
 
  



 

 



 

  



 

 
 



 

 
  



 

 
 
 
 
  



 

  



 

 
 
 
  
  



 

 
 
 
 
  
  



 

 
 
 



 

  

 



 

 
 
 
  



 

 
 
 



 

 
  

 
 



 

 

 



 

 
 
 
 
 



 

 
 
 
 



 

 
  

 



 

 
 
 
  

 



 

 
 

 



 

 
 

 



 

 
 

 


