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REPORT TO: EDUCATION COMMITTEE - 26 SEPTEMBER 2011 
 
REPORT ON: PROPOSALS FOR CONSULTATION ON THE IMPLEMENTATION 

OF THE 33 PERIOD WEEK IN SECONDARY SCHOOL 
 
REPORT BY: DIRECTOR OF EDUCATION 
 
REPORT NO: 424-2011 
 
 
1.0 PURPOSE OF REPORT 
 
1.1 The purpose of the report is to inform the Committee of a proposal for the 

introduction and implementation of a 33 period model across all secondary schools. 
[1puose] 
2.0 RECOMMENDATIONS 
 
2.1 The Committee is asked to: 
 

 note the contents of the report;  
 approve the rationale for the proposal; and 
 agree the timescale for the consultation period; and 
 instruct the Director of Education to report back on the consultation process in 

January 2012. 
 
3.0 FINANCIAL IMPLICATIONS 
 
3.1 None. 
 
 
4.0 BACKGROUND   
 
4.1 With the exception of one secondary school in Dundee with a 40 period model, the 

remaining schools work on a 30 period model. The structure and timing of the school 
day, including lunchtimes, varies considerably and could be standardised through the 
introduction of a 33 period model in all schools. The 33 period model offers a more 
flexible approach to the organisation of the curriculum. In addition, the model 
maximises the amount of teaching time that can be delivered by staff during the 
course of a school week. The proposed model operates on the basis of three days 
with seven teaching periods and two days with six teaching periods. An illustration of 
this model is included as Appendix 1. 

 
 4.2 There are alternative models in operation and these have been evaluated carefully 

by all Secondary Head Teachers who have had meetings to discuss different options 
and to review the range of models being delivered in other areas. As a result of their 
discussions, there is a shared view that the 33 period model is the most effective 
model and should be introduced across all Dundee secondary schools. 

 
 
5.0 RATIONALE FOR CHANGE 
 
5.1 The introduction of the 33 period model will ensure commonality across our 

secondary schools. It will standardise the school day, including lunchtimes, and will 
make timetabling arrangements easier for schools.  The model takes due account of 
the demands of a Curriculum for Excellence and provides benefits to the current 
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timetable arrangements in line with the aims and aspirations of curriculum change. 
The revised approach to timetabling using a 33 period model would help to deliver 2 
hours of Physical Education, extend opportunities for vocational education and allow 
more time for practical subjects. It has the potential to ensure increased flexibility for 
learners, an extension of personal choice and a good balance of study across each 
of the eight curricular subject areas. 

 
5.2 The initial S1-3 experience for learners in secondary schools is intended to provide a 

broad general education. It is followed by the Senior Phase from S4 to S6 where 
learners continue to focus on academic and vocational studies as well as the 
development of skills for learning, life and work. At this stage, pupils will continue to 
undertake national qualifications and prepare for the transition to life beyond school.  
Based on feedback from other council areas, the 33 period model is a more flexible 
curriculum organiser for schools since it allows school staff to promote national 
entitlements such as citizenship and enrichment opportunities along with the 
provision of courses leading to national examinations. 

  
5.3   The implementation of a Curriculum for Excellence requires a specific focus on the 

development of high quality and relevant vocational learning to prepare pupils for the 
wider world of work.  The Education Department has very positive links with Dundee 
College and the universities of Dundee and Abertay. The move to a 33 period week 
and a common school day across the city will improve joint working arrangements, 
and make it easier for schools to timetable shared courses and provide increased 
choice for young people. The common school day will simplify the organisation of 
activities such as the work experience courses at Dundee College, the City Campus 
and the Scottish Baccalaureate. 

 
 
 
6.0 PROPOSED CONSULTATION 
 
6.1 The change to a 33 period model will have advantages for pupils, parents and carers 

and staff. It has potential implications for transport arrangements given the changes 
to the end of the school day. In addition, consideration will have to be given to the 
cleaning and catering staff given the changes to lunchtime arrangements and end of 
day timings across schools. As a result, the proposed consultation will have to be 
wide ranging to ensure that all stakeholders are included.  

 
6.2 The timetable for consultation is attached as Appendix 2. It is intended that the 

consultation period will take place between October and November 2011. Based on 
the outcome of the consultation process, a report will be presented to the Education 
Committee in January 2012 and, if approved, the new model will be introduced from 
August 2012. 

 
6.3 The consultation arrangements will include discussion with the trade union 

representatives of all staff involved in the changes. 
 
 
7.0 POLICY IMPLICATIONS 
 
7.1 This report has been screened for any policy implications in respect of sustainability, 

 strategic environmental assessment, anti-poverty, equality impact assessment and 
risk management.  There are no major issues.   
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8.0 CONSULTATION 
 
8.1 The Chief Executive, the Depute Chief Executive (Support Services) and the Director 

of Finance have been consulted in the compilation of this report. 
 
 
9.0 BACKGROUND PAPERS 
 
9.1 None. 
 
 
MICHAEL WOOD 
Director of Education 
 
PC/MM 
 
2 September 2011 
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Appendix 1 
 

The models below are purely illustrative and should not be regarded as proposals. 
They are based on the assumption of an 8.50am start and 50 minute lunch for the two examples 
shown. 

Current Day (30 
Periods) 

 

Current Day (40 
Periods) 

 

Example 1 (Long Day) 

(7 periods with 
Registration) 

Example 2 (Short 
day) 

(6 periods with 
Registration) 

8.50 -
9.00 

Registration 8.45 -
9.00 

Registration 8.50 - 
9.00 

Registration 8.50 – 
9.00 

Registration 

9.00 -
9.55 

Period 1 9.00 -
9.35 

Period 1 9.00 - 
9.50 

Period 1 9.00 – 
9.50 

Period 1 

9.55 - 
10.50 

Period 2 9.35 - 
10.15 

Period 2 9.50 -
10.40 

Period 2 9.50 -
10.40 

Period 2 

10.50 -
11.05 

Interval 10.15 - 
10.30 

Interval 10.40 - 
10.50 

Interval 10.40 - 
10.50 

Interval 

11.05 - 
11.55 

Period 3 10.30 - 

11.10 

Period 3 10.50 - 
11.40 - 

Period 3 10.50 - 
11.40 

Period 3 

11.55 - 
12.50 

Period 4 11.10 - 

11.50 

Period 4 11.40 -
12.30 

Period 4 11.40 -
12.30 

Period 4 

12.50 - 
1.45 

Lunch 11.50 - 

12.55 

Lunch 12.30 - 
1.20 

Lunch 12.30 - 
1.20 

Lunch 

1.45 -
2.35 

Period 5 12.55 -  

1.35 

Period 5 1.20 - 
2.10 

Period 5 1.20 -
2.10 

Period 5 

2.35 - 
3.30 

Period 6 1.35 - 
2.15 

Period 6 2.10 - 
3.00 

Period 6 2.10 - 
3.00 

Period 6 

 

 

2.15 -
2.25 

Interval 3.00- 
3.50 

Period 7  

2.25 - 
3.05 

Period 7  

3.05 - 
3.45 

Period 8 
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Appendix 2 
 
 Consultation Timeline 

Date Action Responsibility 

End of September 
2011 

Letter to all stakeholders Director 

October  - November City Wide Parent Council Taletta Jamieson/Paul 
Clancy 

October – November Open meetings in each 
secondary school with 
parents to discuss changes 

Taletta Jamieson/Head 
Teachers 

October – November Trade Union discussion Director/Paul Clancy/Helen 
Gray/Janet Robertson 

October – November Discussions with City Wide 
Pupil Council 

Kenny McKeown/Tracey 
Stewart 

October – November Discussion with individual 
pupil councils 

Head Teachers/Depute 
Head Teachers 

October November Discussion with City 
Development, National 
Express and Strathtay on 
implications for buses 

Kenny McKeown 

November Discussion with Dundee 
College/Dundee 
University/University of 
Abertay Dundee 

Kenny McKeown/Tracey 
Stewart 

End of November Report to Senior 
Management Team and 
Trade Unions 

Secondary Head Teachers 
Group 

January 2012 Update to Education 
Committee 

Paul Clancy 

 


