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1.0 PURPOSE OF REPORT 
 

This report advises Committee members of the outcome of the inspections 
undertaken by the Care Inspectorate in September 2015.  It also advises Committee 
of the proposed actions by the Fostering and Adoption Services in relation to 
recommendations arising from these inspections. 

 
 
2.0  RECOMMENDATIONS 
 
 It is recommended that the Committee: 
 
2.1 Notes the contents of the inspection reports (Appendices 1 and 2); and 
 
2.2 Notes the actions in respect of the Inspection of Fostering Services as outlined in 

paragraphs 4.16 and 4.17 of this report; and 
 
2.3 Notes that in respect of the Inspection of Adoption Services no requirements or 

recommendations were made by the Inspectors. 
 
 
3.0  FINANCIAL IMPLICATIONS 
 
 None. 
 
 
4.0   MAIN TEXT   
 
4.1   The Care Inspectorate undertook announced, low intensity inspections of both the 

Fostering and Adoption Services during September 2015. 
 
4.2 The Services achieved the following grades: 
 
 Adoption Service 
 

Date Quality of Care 
and Support 

Quality of 
Environment 

Quality of 
Staffing 

Quality of 
Management 
and Leadership 

17 September 2015 4 – Good Not assessed 4 – Good 4 - Good 

14 August 2014 4 – Good Not Assessed 4 – Good 4 - Good 

 
 
 
4.3 The Inspection of the adoption service involved meetings with adopters, staff, 

managers, adoption panel members, placing social workers and panel advisers.  The 



report on the Adoption Service noted that assessments were completed to a “high 
standard and ensured coherent matching decisions”.  In terms of family finding, 
inspectors assessed the family finding role within the team as an “invaluable element 
of the work of the service”, leading to good outcomes for children.  The recruitment 
and assessment of carers was shown to ensure that “adopters were prepared for the 
experience of adoption”, this included the delivery of preparation groups and other 
learning opportunities.” 

 
4.4 The level of support for adopters was viewed as very good.  Three adoptive families 

were spoken with and they were all very happy with the quality of the service.  
Developments have been made in supporting and communicating with adopters 
through the use of a new Facebook page, alongside existing methods of email, 
newsletters and support groups – highlighting “great efforts to encourage 
participation.” 

 
4.5 Inspectors found the team to be enthusiastic with a shared sense of purpose and 

commitment to the service.  The enthusiasm and skills of the team were linked to low 
sickness levels and staff accessing professional development opportunities and this 
has led to a strengthened training programme for adopters with an increase in 
attendance of adopters at training. 

 
4.6 Inspectors found that the Adoption Service continues to effectively recruit, assess and 

prepare adopters to provide permanent placements for children.  Planning for children 
has improved in the past 12 months and the service has a coherent strategy to 
ensure that children have the best chance to achieve permanence with as little 
unnecessary delay as possible. 

 
4.7 For the Adoption Service, no requirements or recommendations were made. 
 
 Fostering Service 
 

Date Quality of Care 
and Support 

Quality of 
Environment 

Quality of 
Staffing 

Quality of 
Management 
and Leadership 

4 September 2015 4 – Good Not Assessed 5 – Very 
Good 

4 - Good 

3 April 2015 4 – Good Not Assessed 4 – Good 4 - Good 

14 August 2014 3 – Adequate Not assessed 3 - 
Adequate 

3 - Adequate 

 
 
4.8 The inspectors met with foster carers (current, retired and deregistered), young 

people, managers, staff members and observed a foster panel, a foster care recall 
group and a resource allocation panel. 

 
4.9 The Report on the Fostering Service found that children and young people were 

being supported to achieve positive outcomes in education, leading to greater stability 
at home with their foster carers and an increased sense of achievement.  One young 
person said: “I go to school now.  Before I came here I didn’t go to school for over a 
year.  Now I go every day and I have even started enjoying it!” 

 
4.10 Current foster carers confirmed they had good working relationships with staff who 

visited regularly.  There was “evidence of high quality discussion between staff and 
foster carers about foster carer involvement in the development of the service”.  
There was further evidence that the “service listened carefully to these suggestions 
(from foster carers) and took action to use them.” 
One foster carer commented: “I am often asked if there is anything that can be done 
better, in my supervisions, at my panel and when children have their reviews.  I can 
honestly say I have never had any complaints.” 

 



4.11 Comments from young people included: “We get to write a report about our foster 
carers.  I think that’s a good thing because we can say if they do a good job and if 
their worker does a good job, it shows they care about my views.” 

 
4.12 Foster carers continued to access training and use their learning to look after children 

more effectively.  Awareness of child sexual exploitation was being raised and plans 
were in place for training staff, panel members and foster carers on this important 
issue. 

 
4.13 The service continued to build on existing quality assurance systems to monitor, 

evaluate and improve the service and was engaged in national policy drivers such as 
the fostering review, integration and continuing care. 

 
4.14 Inspectors found that the Fostering Service remains committed to providing high 

quality foster care and that the outcomes for children, young people and foster carers 
were very good.  However, there was dissatisfaction from a small number of 
deregistered carers and this was taken into account in the overall evaluation.  It was 
however noted that recommendations for deregistration were made for sound 
practice reasons and panel processes adhered to the regulations governing them. 

 
4.15 For the Fostering Service there were no requirements but two recommendations were 

made: 
 

 The Manager must ensure that children are placed with Foster Carers who are 
appropriately skilled and experienced and who have been approved by the 
agency decision maker to meet their needs. 

 The service should ensure that each year the agency reviews the performance 
and quality of care provided and that review meetings are chaired by someone 
who can form an independent judgement. 

 
4.16 The first recommendation was made on the basis that, on one occasion, a child was 

placed temporarily with a carer within the approved age range.  Subsequently, the 
child had a birthday taking her out with the agreed age range.  A system is in place to 
amend carer’s approval when a situation like this arises and an emergency extension 
is sought through an Agency Decision Maker. This was not followed on this one 
occasion.  Managers will ensure this system is followed in the future through regular 
placement audits ensuring age appropriate placements and timeous emergency 
extension applications as required. 

 
4.17 In terms of the second recommendation inspectors found that although statutory 

reviews were being carried out within the timescales annual reviews were not always 
being completed.  Managers are ensuring that administrative processes reflect this 
recommendation.  The Service does have a number of independent chairs and will 
review whether additional capacity is required. Positively, inspectors noted that “the 
panel we observed and the minutes of the previous panels which we read confirmed 
the independent nature of the panel membership.  Appeal panels convened ensured 
that a completely different set of panel members was asked to review information 
heard at the previous panel.” 

 



 
 
 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and 
Risk Management.  An Equality Impact Assessment has been completed and is 
attached to this report. 

 
 
6.0 CONSULTATIONS 
 
6.1 The Chief Executive, Executive Director of Corporate Services and Head of 

Democratic and Legal Services were consulted in the preparation of this report. 
 
 
7.0 BACKGROUND PAPERS 
 
7.1 None. 
 
 
 
Laura Bannerman       26 January 2016  
Head of Service 
Strategy, Integration, Performance and Support Services  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

EQUALITY IMPACT ASSESSMENT TOOL 

Part 1:  Description/Consultation 

 

Is this a Rapid Equality Impact Assessment (RIAT)?   Yes ☒  No ☐ 

Is this a Full Equality Impact Assessment (EQIA)?  Yes ☐  No ☒ 

Date of 
Assessment: 

13/01/2016 Committee Report 
Number:  

41-2016 

Title of document being assessed:  Care Inspectorate Reports on Adoption & 
Fostering Services  

1. This is a new policy, procedure, 
strategy or practice being assessed   

(If yes please check box) ☐ 

This is an existing policy, procedure, 
strategy or practice being assessed? 

(If yes please check box) ☐ 

2. Please give a brief description of the 
policy, procedure, strategy or practice 
being assessed. 
 
 

Appendices 1 & 2 provide the inspection 
reports on the adoption & fostering services 
completed by the Care Inspectorate in 
September 2015. 

3. What is the intended outcome of this 
policy, procedure, strategy or 
practice? 
 
 
 

The inspection reports provide an evaluation 
of the adoption and fostering services during 
the period since the previous review in 2014. 
The reports also highlight 
recommendations.
 

4. Please list any existing documents 
which have been used to inform this 
Equality and Diversity Impact 
Assessment. 
 

None 

5. Has any consultation, involvement or 
research with protected characteristic 
communities informed this 
assessment?  If yes please give 
details. 
 

No 

6. Please give details of council officer 
involvement in this assessment.   
(e.g. names of officers consulted, dates of 
meetings etc)   
 

John Cooper, Service Manager, 
13/01/2016
 

7. Is there a need to collect further 
evidence or to involve or consult 
protected characteristics communities 
on the impact of the proposed policy? 
(Example: if the impact on a community is 
not known what will you do to gather the 
information needed and when will you do 
this?)   

No 

 

 



Part 2: Protected Characteristics 

 

Which protected characteristics communities will be positively or negatively affected 

by this policy, procedure or strategy? 

 

NB Please place an X in the box which best describes the "overall" impact. It is 

possible for an assessment to identify that a positive policy can have some negative 

impacts and visa versa. When this is the case please identify both positive and 

negative impacts in Part 3 of this form.  

 

If the impact on a protected characteristic communities are not known please state 

how you will gather evidence of any potential negative impacts in box  Part 1 section 7 

above. 

 

 Positively Negatively No Impact Not Known 

Ethnic Minority Communities including 
Gypsies and Travellers 

☒ ☐ ☐ ☐ 

Gender  ☒ ☐ ☐ ☐ 

Gender Reassignment   ☒ ☐ ☐ ☐ 

Religion or Belief ☒ ☐ ☐ ☐ 

People with a disability ☒ ☐ ☐ ☐ 

Age ☒ ☐ ☐ ☐ 

Lesbian, Gay and Bisexual ☒ ☐ ☐ ☐ 

Socio-economic  ☒ ☐ ☐ ☐ 

Pregnancy & Maternity ☒ ☐ ☐ ☐ 

Other (please state) ☒ ☐ ☐ ☐ 

 



 

Part 3: Impacts/Monitoring 

 

1. Have any positive impacts been 
identified?  
 
(We must ensure at this stage that we are 
not achieving equality for one strand of 
equality at the expense of another) 
 

Regular external inspection ensures that the 
services continue to provide high standards 
of support to Looked After children and 
young people, supervision of staff and 
management of the service. 

 

2. Have any negative impacts   been 
identified?  
 
(Based on direct knowledge, published 
research, community involvement, 
customer feedback etc. If unsure seek 
advice from your departmental Equality 
Champion.)   
 

No 

3. What action is proposed to overcome 
any negative impacts?  
 
(e.g. involving community groups in the 
development or delivery of the policy or 
practice, providing information in 
community languages etc. See Good 
Practice  on DCC equalities web page) 
 

None 

4. Is there a justification for continuing 
with this policy even if it cannot be 
amended or changed to end or reduce 
inequality without compromising its 
intended outcome?  
 
(If the policy that shows actual or 
potential unlawful discrimination you must 
stop and seek legal advice) 
 

No 

5. Has a 'Full' Equality Impact   
Assessment been recommended?  
 
(If the policy is a major one or is likely to 
have a major impact on protected 
characteristics communities a Full 
Equality Impact Assessment may be 
required. Seek advice from your 
departmental Equality lead.) 
 

No 

6. How will the policy be monitored?  
 
(How will you know it is doing what it is 
intended to do? e.g. data collection, 
customer survey etc.) 
 
 
 
 

Regular internal review via the Family 
Placement Action Plan.  

Review by the Care Inspectorate during their 
next inspection in 2016/17. 

 



 

Part 4: Contact Information 

 

Name of Department or Partnership Children and Families Service 

 

Type of Document  

Human Resource Policy ☐ 

General Policy ☐ 

Strategy/Service ☐ 

Change Papers/Local Procedure ☐ 

Guidelines and Protocols ☐ 

Other ☒ 

 

Manager Responsible Author Responsible 

Name: 
 

Jane Martin  Name: John Cooper  

Designation: 
 

Head of Service – Children and 
Families  

Designation: Service Manager - 
Resources 

Base: 
 
 

Dundee House  Base: Dudhope Castle  

Telephone: 
 

01382 436013 Telephone: 01382 436004 

Email: 
 

jane.martin@dundeecity.gov.uk Email: john.cooper@dundeecity.gov.uk 

 

Signature of author of the policy: 
 

 

Date: 13/01/2016 

Signature of Executive 
Director/Head of Service: 
 

Laura Bannerman, Head of 
Service, Strategy, 
Integration, Performance 
and Support Services. 

Date: 26/01/2016 

Name of Executive Director/Head 
of Service: 
 

Laura Bannerman, Head of 
Service, Strategy, 
Integration, Performance 
and Support Services. 

  

Date of Next Policy Review: 
 

N/A   

 

 






































































































































