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REPORT TO: SCRUTINY COMMITTEE - 16 FEBRUARY 2011 
 
REPORT ON: PROGRESS WITH ACTIONS IN THE COUNCIL PLAN 2010-2012 
 
REPORT BY: ASSISTANT CHIEF EXECUTIVE  
 
REPORT NO: 41-2011 
 
1. PURPOSE OF REPORT 
 
 To provide a progress report on the actions set out in the Council Plan 2010-2012. 
 
2. RECOMMENDATIONS 
 
 It is recommended that the Committee: 
 
 i) notes the progress which has been made so far on the actions set out in the 

Council Plan 2010-2012 
 
 ii) remits the Assistant Chief Executive to provide a full annual report to June's 

meeting of the Committee, which will also include a report on the performance 
indicators included in the Council Plan  

 
3. FINANCIAL IMPLICATIONS 
 
 None. 
 
4. BACKGROUND 
 
4.1 At its meeting on 24 May 2010, Dundee City Council approved the Council Plan 2010-

2012 which sets out the Council's strategic priorities.  The Plan includes 38 key projects, 
grouped under the following objectives: 

 
� a working city  
� quality of life and social inclusion 
� healthier safer communities  
� getting it right for every child 
� corporate change and improvement 
� customer satisfaction when in contact with Council services  
� employees will have high job satisfaction  

 
4.2 Progress on the key projects is being monitored using the Online Plan Monitoring 

database, and the appendix shows full details of the most recent updates provided by 
lead officers, in most cases towards the end of 2010.  Of the 38 projects, one has been 
assessed as completed and the others as on schedule, as all items in the Plan had a 
target date of April 2012. 

 
4.3 Achievements to date include: 
 

� continued support for the renewables, digital media, life services and contact centre 
sectors through events, exhibitions and support for individual projects with 
companies  

 
� work continuing to secure jobs through renewables, focusing on infrastructure, 

marketing, supply chain and skills  
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� improving performance of the Employability Pipeline, including progression of 
unemployed people towards and into sustainable jobs  

 
� all major projects within the Central Waterfront are on schedule  

 
� design work around the Tay Bridge Station overbridge will include improvements to 

the Station building 
 

� exploration of shared services extended to include Police, Fire and NHS Tayside  
 

� corporate improvement programme agreed 
 

� employee performance and development framework introduced 
 

� revised procedure for managing sickness absence implemented  
 

� all corporate health and safety policies revised  
 

� more online transactions available 
 

� new multi-agency team, comprising Council, Police and Health, now operational to 
respond to child care and protection referrals  

 
� new policy on provision for young carers in Dundee's schools 

 
� multi-agency working group set up to revise policy on supporting children and young 

people who are looked after in educational establishments  
 

� early years framework sub-groups formed and drafting action plans  
 

� new integrated framework launched for children's services, based on the 'Getting It 
Right For Every Child' approach 

 
� adult support and protection procedures revised  

 
� range of community safety initiatives implemented and planned 

 
� Scottish Housing Quality Standard Root and Branch review completed and 

approved  
 

� steady decline in the number of people presenting as homeless as a result of 
discharge protocols and a targeted prevention strategy 

 
4.4 The Council Plan 2010-2012 also includes 58 performance indicators.  Data on 

performance for the year to March 2011 will be collated in May and reported to the 
Scrutiny Committee in June, along with a full annual report on progress with the key 
projects. 

 
5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Equality, Anti-Poverty and Risk Management.  
There are no major issues and no policy implications which require an Equality Impact 
Assessment to be carried out. 
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6. CONSULTATIONS 
 
 The Chief Executive, Depute Chief Executive (Support Services), Director of Finance 

and all chief officers have been consulted. 
 
7. BACKGROUND PAPERS  
 
 Report No 289-2010 to Dundee City Council on 24 May 2010 : Council Plan 2010-2012 
 
 
 
 
 
 
Chris Ward  
Assistant Chief Executive    …………………………………… 08/02/2011 
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Council Plan 2010-2012 

Description Owner/Officer Latest Assessment Target 
Date Status 
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Description Owner/Officer Latest Assessment Target 
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Description Owner/Officer Latest Assessment Target 
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Description Owner/Officer Latest Assessment Target 
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Description Owner/Officer Latest Assessment Target 
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