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1.0 PURPOSE OF REPORT 
 
 This report advises committee members of the outcome of the inspections undertaken by 

the Care Inspectorate in August 2013.  It also advises committee of the proposed actions 
by the adoption and fostering services in relation to recommendations and requirements 
arising from these inspections. 

 
 
2.0 RECOMMENDATIONS 
 
 It is recommended that the Committee: 
 
2.1 notes the contents of the inspection reports (Appendices 1 and 2); and 
 
2.2 notes the actions in respect of the recommendations and requirements contained therein 

(please refer to paragraphs 4.8 and 4.9). 
 
 
3.0 FINANCIAL IMPLICATIONS 
 
 None. 
 
 
4.0 MAIN TEXT 
 
4.1 The Care Inspectorate undertook announced, low intensity inspections of both the fostering 

and adoption services during August 2013.  
 
4.2 The services achieved the following grades: 
 
 Adoption Service 
 

Date 
Quality of Care 

and Support 
Quality of 

Environment 
Quality of 
Staffing 

Quality of 
Management 

and 
Leadership 

 

05 Sep 2013  5 - Very Good (I)  4 - Good (I) 4 - Good (I) 

17 Nov 2010  5 - Very Good (I)  Not Assessed Not Assessed 

20 Jan 2010  5 - Very Good (I)  4 - Good (I) Not Assessed 

28 Jan 2009  4 - Good (I) Not Assessed 4 - Good (I) 4 - Good  

 
  
  



 
 
 
 
 Fostering Service 
  

Date 
Quality of Care 

and Support 
Quality of 

Environment 
Quality of 
Staffing 

Quality of 
Management 

and 
Leadership 

 

05 Sep 2013  5 - Very Good (I)  4 - Good (I) 4 - Good (I) 

17 Nov 2010  5 - Very Good (I)  Not Assessed Not Assessed 

20 Jan 2010  5 - Very Good (I)  4 - Good (I) Not Assessed 

 5 - Very Good (I) Not Assessed 4 - Good (I) 4 - Good (I) 

 
4.3 The Care Inspectorate reports noted a number of areas in which the services performed 

very well.  
 
4.4 The report on the adoption service commented positively on the family finding and 

recruitment activities that Dundee undertakes on its own and in conjunction with 
neighbouring authorities, local and national organisations to improve the availability of 
suitable adoptive families.  

 
4.5 The report noted the systems that were in place to support permanence planning and 

reduce drift, a priority area for the Scottish Government.  
 
4.6 The agency also had very good arrangements in place to ensure that the health and 

wellbeing needs of children, foster carers and adopters were met.  
 
4.7 The inspectors noted the effectiveness of the Fostering Panel and the significant quality 

assurance function it fulfilled.  
 
4.8 The Care Inspectorate made one recommendation, applicable to both services, to establish 

a staff appraisal scheme.  The services will appraise staff in terms of their development 
and training needs via regular supervision and will align themselves with the council’s staff 
appraisal scheme.  

 
4.9 The Inspectorate also required both services to follow Care Inspectorate guidance in 

relation to reporting notifications of significant incidents and changes to fostering 
households or details of the service provider such as change of address.  The adoption 
and fostering services have established systems for recording and notifying incidents and 
have invited the inspectors to meet with staff from the service to ensure that such systems 
are clear and consistent and meet the expectations of the Inspectorate. 

 
 
5.0 POLICY IMPLICATIONS 
 
5.1 This Report has been screened for any policy implications in respect of Sustainability, 

Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk 
Management.  No major concerns were found. 

 
 
6.0 CONSULTATIONS 
 
 The Chief Executive, Director of Corporate Services and Head of Democratic and Legal 

Services have been consulted in preparation of this report. 
 
  



 
 
 
 
7.0 BACKGROUND PAPERS 
 
 None. 
 
 
 
 
 
 
JENNIFER G TOCHER DATE:  16 JANUARY 2014 
DIRECTOR OF SOCIAL WORK 
 
 
 






































































































