
 
 
 
REPORT TO: CITY GOVERNANCE COMMITTEE - 4 DECEMBER 2023 
 
REPORT ON: COMMUNICATION STRATEGY 2022-27 UPDATE 
 
REPORT BY: CHIEF EXECUTIVE 
 
REPORT NO: 347-2023 
 
 
1.0 PURPOSE OF REPORT 
 

To give an update on progress during 2022-23 on the Council’s Communication Strategy 2022-
27 and associated action plan. 

 
2.0 RECOMMENDATIONS 
 

The Committee is asked to: 
 
a note the progress being made on the strategy; and 
 
b agree the 2023/24 action plan in Appendix 3. 

 
3.0 FINANCIAL IMPLICATIONS 
 

None. 
 
4.0 MAIN TEXT 
 
4.1 The current Dundee City Council corporate communication strategy was approved by the Policy 

and Resources Committee on 31 October, 2022 (Article IV of the minute, report 273-2022 
refers).  The main purpose of the strategy is to set out how the council communicates externally 
and internally, delivering on a vision to provide modern, multi-channel communications that 
support the strategic priorities of the council and its partners. 

 
4.2 Effective communications are essential to achieving the ambitions set out in the Council Plan, 

and ensuring that people in Dundee and beyond have a clear understanding and appreciation 
of the council’s operations, priorities and challenges. 

 
4.3 The strategy is being delivered against the backdrop of an ever-changing communications 

landscape. Social media and digital channels are redefining the way people consume 
information, interact with large organisations and share opinions. 

 
4.4 Whilst the strategy seeks to embrace and harness new channels for communicating, with a shift 

to “digital by default” communications in keeping with the Council’s Digital Strategy, listening to 
feedback from communities means this must be supplemented by continuing to use more 
“traditional” inclusive channels to reach those who don’t have ready digital access or skills. 

 
4.5 It also supports the processes and partnerships required to deliver resilience communications 

like those required during Storm Babet and the funeral cortege event which followed the death 
of HM The Queen. 

 
4.6 Appendix 1 is the annual report on the Strategy. It provides an update on the work carried out 

over the past year, including case studies. Key achievements over the past 12 months include: 
 

a Continued rapid growth of our social media channels, increasing the audiences with which 
we communicate and engage. Across all social media channels the Council now has over 
80,000 followers, a growth of 15% over the past year. An engagement measure for 
Facebook is also now in place and showing an average of over 21,000 engagements per 
month. New platforms such as TikTok have also been launched. 

 
b Delivering extensive communications to support the successful staging of BBC Radio 1’s 

Big Weekend in Dundee. These ranged from maximising opportunities to promote the city 
to a national audience to creating a suite of clear communications around travel and park 
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access arrangements. The engagement with Dundee City Council event-specific social 
media included 255,000 Facebook views and 227,000 Twitter views. 

 
c Supporting the response and recovery phases of Storm Babet with a range of essential 

communications, from updates on weather warnings, road closures and service disruption 
to signposting sources of help for those affected by flooding and other storm damage. A 
dedicated page set up on the Council website was viewed over 25,000 times during the 
days of the storm. 

 
d Receiving praise from Audit Scotland in the Best Value Thematic Review for the work 

undertaken to communicate the Council Plan and its priorities to internal and external 
audiences. 

 
e Collaborating with neighbouring authorities on communications which impact on citizens 

across the wider region, including the Dundee Low Emission Zone, Big Weekend, Tay 
Cities Deal and a range of other partnerships. 

 
f Successfully executing a year-long programme of City Marketing activity. Put Dundee On 

Your Map exceeded expectations over the year, delivering over 88,000 engagements (an 
increase of 50% on the previous 12 months). 

 
g Running a specific campaign to raise awareness of the support available during the Cost 

of Living Crisis. The multi-channel campaign used radio, bus stop and social media adverts 
as well as posters and business cards. Effectiveness was measured through the usage of 
a dedicated web page (viewed over 31,000 times) and the volume of calls to the Council’s 
helpline, as well as take-up of the other help offered. 

 
h Harnessing the “extranet” - OneDundee On The Move – which was launched as a tool to 

engage with employees working from home or without easy access to Council IT systems. 
The number of page views increased by 9% last year compared with the previous 12 
months. 

 
i Launching innovative new signage on the Tay Road Bridge to help support people in crisis 

and also manage the flow of pedestrian and cycle traffic. The signage was developed 
following consultation with a range of stakeholders. 

 
4.7 Appendix 2 is the action plan which underpins the strategy, with updates on delivery. A new 

action plan set out in Appendix 3, based on 2023-24 priorities, feedback from stakeholders and 
learnings from the work undertaken so far, will continue to drive our corporate Communication 
Strategy. 

 
4.8 Activity over the coming year will focus on continued signposting of support for citizens 

struggling due to the cost of living crisis, preparation for the inclusive communications equality 
duty and delivering an ongoing calendar of effective City Marketing activity to support the 
Tourism and Culture sectors. 

 
4.9  Other key goals for 2024 include developing the use of Office 365 for internal communications; 

streamlining design service commissioning for customers and building on the strong 
relationships with partners to amplify messaging and identify collaboration opportunities. 

 
5.0 POLICY IMPLICATIONS 
 

This report has been subject to the Pre-IIA Screening Tool and does not make any 
recommendations for change to strategy, policy, procedures, services, or funding and so has 
not been subject to an Integrated Impact Assessment. An appropriate senior manager has 
reviewed and agreed with this assessment.  
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6.0 CONSULTATIONS 
 

The Council Leadership Team were consulted in the preparation of this report. 
 
7.0 BACKGROUND PAPERS 
 

None. 
 
 
 
 

GREGORY COLGAN 
CHIEF EXECUTIVE 

DATE: 23rd November, 2023 
 

  
STEVEN BELL 
SERVICE MANAGER, COMMUNICATIONS 

DATE: 23rd November, 2023 
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From delivering statutory services to hosting a 
major music event, supporting people through 
the Cost of Living crisis to transforming and 
modernising for the future, people need to 
know what is happening, what it means for 
them and how they can engage.

The past 12 months have seen a continued 
focus on delivering impactful and inclusive 
communications, both in the way information 
is conveyed and in the channels used to reach 
more and more people.

The corporate communications team, and the 
wider Council, have embraced these changes 
in order to best support the delivery of the 
outcomes set out in the Council Plan and the 
Dundee Partnership’s City Plan.

The outcomes are demonstrable, in financial 
and human terms. Effective communication 
has played a significant part in over 31,000 
people locally accessing advice on the support 
available during the Cost of Living crisis last 
winter. It underpinned the recovery of the 
tourism sector after the Covid pandemic. And 
it allowed almost 1100 people to have their 
say in the annual Council budget consultation.
Put simply, Council services and projects 
best deliver for the people of Dundee when 
communication is good.

The Council has developed strong partnerships 
- with neighbouring councils, other public 

sector bodies and the business community - 
to support wider initiatives and amplify our 
collective voice in line with Best Value.

A digital-first approach means that corporate 
channels showcasing services, disseminating 
information in impactful ways and providing 
immediate feedback now reach over 80,000 
users – a two-thirds increase in three years.
Supporting the Council’s Digital Strategy, 
communications have played a part in the 
growth of online skills, encouraged the use 
of online services and extended access to 
information to members of the workforce who 
don’t have day-to-day IT access.

But it’s not all about digital. Working closely 
with the Fairness Commissioners, the Council 
has put inclusivity and accessibility at the heart 
of its communications in line with its shared 
vision of being a caring and fairer city.

The annual update reviews the progress made 
over the past 12 months, and sets out how 
good communication will continue to underpin 
the vital work the Council does.
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Introduction

Effective 
communication 
is critical to 
everything we 
do as a Council.

continued focus on 
delivering impactful 
and inclusive 
communications



 

 

 

In the past 12 months alone, the number 
of users following Dundee City Council’s 
corporate social media channels has 
increased by 15% to over 80,000.

That encouraging trend reflects the value 
that citizens give to the information 
and content being shared. Beyond bald 
numbers, it means increasing numbers of 
people the Council can inform and engage 
with.

The platform now known as X (formerly 
Twitter) continues to have the largest 
following, but a focus on diversification 
has led to strong growth across Facebook, 
Instagram and LinkedIn, along with the 
successful creation of a TikTok account.

This cross-platform growth has been 
achieved by putting the most relevant 
content on each channel, engaging 
rather than broadcasting, and presenting 
information visually  
wherever possible –  
for example through 
infographics or 
animated videos.

Social and Digital Media Engagement is closely monitored to ensure 
that digital communications are effective. 
A measure for Facebook is now in place 
and showing an average of over 21,000 
engagements per month.

Digital delivery can get important updates 
to citizens quickly and effectively. During 
the funeral cortege operation which 
followed the death of HM The Queen, vital 
information about the arrangements was 

viewed over 41,000 times in the space of 
two days.

More broadly, pages on the corporate 
website are seen around 400,000 times 
every month. Over the next year, work will 
be undertaken to help services ensure that 
their areas of the site are maintained and 
that the information shared with the public 
is as up-up-to-date as possible.
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While the social media landscape has changed 
significantly over the past year, one thing remains 
constant – the growth of our online audience.

 

...reflects the value that citizens 
give to the information and 
content being shared.

Social and Digital Media



 

Case study:  
BBC Radio 1’s Big Weekend
The biggest event of its kind ever held 
in Dundee, BBC Radio 1’s Big Weekend 
required a complex communications 
strategy targeting a wide range of 
audiences and key messages.

Working closely with colleagues 
in the BBC, national agencies and 
neighbouring local authorities, as 
well as the Council’s project team, 
information about event safety, 
transport disruption, Camperdown 
Park closure and much more was 
disseminated.

Maps were created to inform road 
users and attendees alike about the 
arrangements in place, while videos 
and other content over the weekend 
created a buzz and made people 
aware of updated safety and transport 
measures.

A video showcasing Dundee was 
shown multiple times on the event’s 
big screens, and dedicated web pages 
were set up to ensure that the city 
maximised the national spotlight shone 
on it.

The engagement with Dundee City 
Council event-specific social media 
included 255,000 Facebook views and 
227,000 Twitter views. Media coverage 
was extensive, with millions of people 
watching on the BBC’s live and catch-
up channels.

All of this helped contribute to a 
hugely successful event – subsequent 
evaluation showed that it was worth 
£3.7million to the local economy, while 
net satisfaction overall for festival-goers 
was recorded at 94%.
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Services are becoming more and more 
aware that impactful communications 
materials, whether in print or digital form, 
bring better engagement from customers. 
This leads to improved outcomes, whether 
that be increased awareness, changes in 
behaviour or higher levels of service take-
up.

Examples of this include the suite of 
materials, from recognisable branding to 
detailed maps, which helped communities 
and festival-goers understand the 
arrangements in place during Radio 1’s Big 
Weekend.

Families of documents, such as the City 
and Council Plans and related strategy 
documents including this one, have a 
consistent design as well as easy-to-
understand one-page summaries where 
appropriate.

The demand from the Council and its partners 
for design services is ever increasing.

Marketing and Design That same consistency applies to major 
incidents such as Storm Babet, where the 
designs applied to social media posts 
allowed citizens to quickly recognise 
important updates in the mass of content 
filling their feeds.

Major marketing campaigns undertaken in 
the past 12 months have included a large-
scale TV campaign raising awareness of the 
Low Emission Zone, promotion of garden 
waste permits and the latest phase of the 
Put Dundee On Your Map tourism-focused 
campaign. The latter delivered over 88,000 
engagements during the year, an increase of 
50% on the previous 12 months.

The design team continues to evolve 
its skills to meet the changing demand, 
including an ever-greater focus on 
infographics and digital content. In 
keeping with the strategic goal of making 
communications more inclusive, designers 
have undergone training in accessible 
design.

Dundee City Council Plan 2022 - 2027
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2022-2032

for Dundee

• Deliver the Tay Cities Deal

• Attract more skilled green jobs 

• Continue to grow Dundee Waterfront jobs

• Deliver Michelin Scotland Innovation Parc’s vision and 

business plan

• Continue work to develop Life Sciences Innovation 

District
• Continue to take forward proposals for Eden Scotland

• Implement the long-term City Centre Investment Plan

• Create a Dundee Economic Advisory Group 

• Raise the profile of the city

• Maintain the commitment to being a Living Wage City

• Deliver community wealth building strategy 

• Build on Dundee’s Scotland Loves Local campaign

• Maximise apprenticeship opportunities

• Increase and enhance employment pathways, 

• Increase better paid private sector jobs

• Increase the number of start-ups and SMEs 

ACTIONS

• % of the Dundee workforce in employment 

• Median Earnings of Total Resident Workers as a 

Percentage of Scottish Average

• Gross weekly pay for full time employees living in area

• % of employees in Dundee earning less than the real 

living wage 

• % of data zones that are in the 15% most 

employment deprived in Scotland

• Number of workless households in Dundee 

• Number of living wage accredited employers based 

or headquartered in Dundee

• The unemployment and claimant counts for all 16+ 

and 16-24 year olds

• % of working age people with no qualifications

• Number of Business Gateway start-ups per 10,000 

population

• Visitor Number per 1,000 population

• City centre retail units vacancy rate (%)

MEASURES

Dundee will be a  

caring city which has tackled the root 

causes of poverty and delivered fairness 

in incomes, education and health. 

Dundee will have a  

strong, creative, smart and 

sustainable city economy with jobs 

and opportunities for all.

Dundee will be a  

greener city, made up of strong 

communities where people feel 

empowered, safe and proud to live.

VISIONVISION

2022-2032
for Dundee

• Implement the Dundee Climate Action Plan

• Develop a city Energy Masterplan 

• Support the decarbonisation of transport systems and 

improve infrastructure for walking, cycling, wheeling 

and reducing the need to travel 

• Manage waste sustainably by reducing,  

reusing, recycling and recovering waste 

• Ensure our communities, green networks and 

infrastructure are adaptable to a changing climate

• Engage with communities about climate challenge

ACTIONS

• Citywide CO2 Emissions (Kt CO2)

• % active travel within the city (walking and cycling)
• % of Household Waste Recycled

MEASURES

DUNDEE PARTNERSHIP KEY MEMBERS

DUNDEE PARTNERSHIP KEY MEMBERS
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PRIORITIESPRIORITIES

ACTIONS

• Children living in poverty reduced by half by 2030

• The % of 16-19 yr olds from SIMD1 and care 

experienced school leavers in Education, Employment 

or Training 

• % Gap in Attainment Tariff 

• The % gap in literacy and numeracy between P1-7 

pupils living in SIMD1 areas and SIMD 5 areas

• % point difference attendance gap between children 

living in SIMD1 areas and the average for SIMD 2-5

• % of primary 1 children classified as obese or 

overweight

• Number of drug deaths

• % of data zones that fall into 15% most deprived and 

Income deprived in Scotland

MEASURES

• Continue to develop and implement the local fairness 

initiatives in Linlathen & Stobswell West

• Increase the uptake of the under 22s free bus travel

• Develop and implement the Child Poverty Pathfinder

• Develop and publish the next Local Child Poverty 

Action Plan 

• Maintain commitment to being the Living Wage City

• Create the ‘Dundee Promise’ offering apprenticeship 

to all care experienced young people

• Ensure maximum take up of all UK and Scottish 

welfare benefits

• Implement new advice strategy for Dundee

• Ensure that cash first, dignified and sustainable 

approaches are in place

• Support closing the gap in positive destinations for 

16-19 year olds

• Improve ongoing participation for care experienced 

young people and those from SIMD 1 areas

• Increase the number of mentors supporting our young 

people through the MCR Pathways approach

• Increase the number of opportunities for our young 

people to gain work experience and paid internships

THE OUTCOMES THAT WE 

EXPECT TO HAVE ACHIEVED IN 

10 YEARS INCLUDE:

INCREASE IN: 

• employment rates with more well-paid, permanent 

jobs available.

• growth in local economy - the number of local 

entrepreneurs, key growth sectors and inward 

investment.

• attendance at cultural events and places of culture.

• the variety of opportunities that meet the needs 

and aspirations of our young people - encouraging 

them to stay after leaving school and/or university or 

college.

• life expectancy of males and females living in the 20% 

most deprived areas

• physical activity - greater access to green space

REDUCTION IN:

• the number of children and families living in poverty.

• problems with debt.

• number of residents living in fuel and food poverty.

• the attainment gap with an increase in the 

attainment of pupils living in the 20% most deprived 

areas.

• social isolation and loneliness amongst older 

people.

• drugs deaths.

• Dundee will be a more attractive place to live and 

work with excellent education provision, leisure 

facilities, transport links, good quality housing and 

employment opportunities.

• Communities will have an enhanced sense of pride, 

identity and influence, resulting in improved quality 

of life and satisfaction with living in the area.

• Mental health of our citizens will improve through 

accessible community supports

• All residents will have pride in Dundee and a sense 

of identity and belonging to the area.

• Dundee will have a stable population with reduced 

areas classified as in multiple deprivation.

• Sustainable transport will be more accessible, and it 

will be easier to get around Dundee.

REDUCE 
child poverty and 

inequalities in 

incomes, education  
& health

DELIVER  
Inclusive Economic 

Growth (including 

Community Wealth 
Building)

TACKLE  
Climate Change  

and reach  
Net Zero carbon 

emissions  
by 2045

Marketing and Design



Increased demand for design of documents 
means that a tiered approach is being 
implemented. Widely-consumed public-
facing documents are given full design 
treatment, while internal and other 
publications are supported as appropriate 
with designs for covers, back pages and page 
footers.

That approach will continue to roll out over 
the next 12 months. Alongside that, an online 
commissioning form for design services will 
be implemented, streamlining the process 
for clients and allowing for more effective 
workload management and reporting

The Dundee City Council 
communications team has supported 
the Macmillan Improving the Cancer 
Journey project since it was launched in 
Dundee in 2017.

That has included creating bespoke 
social media graphics, leaflets and high-
profile animations telling the stories 
of people who had engaged with the 
service. All with the aim of raising 
awareness and signposting so people 
can be connected to supportive care.

Now, as the project rolls out to the rest 
of Tayside, the Council’s design team 
has created an updated visual identity 
for it.

The existing animation material has 
been re-edited and repurposed to make 
it relevant to the wider geographic area 
the project will now serve.

New leaflets and customisable 
document templates have been 
created, and web pages developed for 

each of the three health and social care 
partnership areas within Tayside.

That work has been undertaken in close 
collaboration with the neighbouring 
authorities, IT colleagues, the project 
team and Macmillan, ensuring that 
all assets are effective and meet the 
charity’s design standards.

Over the coming months, the team 
will continue to support the project 
as it expands and work with design 
colleagues to ensure consistency of 
materials as localised assets are created 
in Angus and Perth and Kinross.

Case study: 
Macmillan Improving the Cancer Journey

impactful 
communications 
materials... 
bring better 
engagement 
from customers Why use our service?

Tayside Macmillan Improving the 

Cancer Journey maximises access to 

local supportive care. We are an established service for 

people affected by cancer. We help 

people improve their quality of life. 
Our link worker will have a conversation 

with the person about what matters to 

them and then coordinate access to  

appropriate support already  available 

in their local community.

On receipt of a referral our staff will  

contact the person affected by cancer 

and offer them a free  telephone 

appointment with a link worker in their 

area. We have link workers based in 

Angus, Dundee and Perth & Kinross. 
Depending on what the person  wants 

we can offer advice and make referrals 

to the right services. We can help people with: Money WorriesBuilding Social Connections
Moving MoreFinding advice and support to 

reduce cancer related anxiety

We help anyone who lives in  Tayside 

and is affected by cancer. This includes 

people with a cancer diagnosis and  

people who know someone with 

cancer.

Why use our service?
What to expect from 

our service?

SCAN ME!

Tayside Macmillan Improving the Cancer Journey 

Newsletter

Improving the Cancer Journey

TAYSIDE

www.TaysideICJ.co.uk
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Electric Vehicle Charging Hub
Rapid Chargers 50kWh 35p per kWhUltra-Rapid Chargers 150kWh 40p per kWh

open 24/7

Connection fee and 
overstay fees apply

Accessible chargepoint facility

We accept contactless 
payments

49 ha

3.4 ha

32,000

• Edinburgh Declaration

• Glasgow Food and Climate 

Declaration

• C40 Cities: Race to Net Zero

3200

10 ha

1 ha

50,000

3 ha

10,000

3.3 ha
 

   naturalised grassland
 

    existing native 

meadows

 
      n

ative trees planted

       
      t

rees surveyed 

for Ash Dieback Disease

 
   biodiversity

 

grassland with 2 ha improved 

with additional seeding

annual flower areas

       
       

   native bulbs 

planted

       
    native coastal 

grassland created

       
       

  native 

meadows created in 

partnership with Eden

       
       

   allium bulbs 

planted into naturalised 

grassland areas

Biodiversity
 Duty Report | 2

021-2023

Grassland managed for 

biodiversity

Declarations signed

Trees and Woodland

Marine and Coastal

1 ha
 

of sand dunes managed for natural 

flood defence

 
   of DCC owned areas 

with giant hogweed mapped 

with ongoing management

40 ha

Invasive  

Non-Native Species

 
reduction in herbicide usage by DCC since 2021

 
amphibian ladders installed in roadside drains

new pocket parks
45%

100
2

Urban

 
    hours of 

volunteering

       
   Litter picks across 

the city by volunteers and 

Community groups

public events
       

Its Your Neighbourhood 

groups

children engaged
    Community Anchor 

groups in Dundee for 

Upstream Battle on the Tay

      h
ours of STEM teacher 

training

Friends of Groups

4,150

169

45

12

1800
5

50

10

    city ponds enhanced for wildlife through silt 

removal, planting, the creation of new rock islands 

and lade restoration.Ponds

5

Community 

Gardening

Community Gardens

26
550 Allotment Plots

• Gold Beautiful Scotland Award

• The Wright Sustainability Award

• RHS Growing Communities  

Discretionary Award

• 7 Green Flag Awards

• Broughty Ferry Beach continues to 

receive the annual Scottish
 Beach 

Award and continues to receive 

Excellent for bathing water quality

Awards

Community Engagement in 

public green and blue spaces

Dundee Community Food Plan 2023

1

Community 

2023
Dundee 
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By providing reassurance, giving advice and 
signposting to help, clear messaging can be 
an incredibly powerful tool at a time when 
people are in distress.

Good internal and stakeholder 
communications, meanwhile, can galvanise 
a response by giving people clarity on roles 
and mission, as well as encouragement 
and support. This requires both corporate 
communications and cascade updates from 
managers.

Recent years have seen a number of major 
events requiring extensive communications 
support, from the Covid-19 crisis to Storm 
Babet which wreaked havoc in the city in 
late 2023.

The Council’s team works closely with 
services and partner agencies to ensure that 
accurate, consistent and compassionate 
communications are delivered to the public, 
elected members, our own workforce and 
other agencies.

Speed is often of the essence, and the 
Council is able to harness a range of digital 
channels including social media and the 
corporate website to quickly issue and 
update information.

This approach works well – pages set up 
to inform about HM The Queen’s funeral 
cortege and Storm Babet (see case study) 
were clicked on tens of thousands of times 
in a matter of days.

And it’s augmented by “on the ground” 
communications such as the briefing of 
volunteers and creation of leaflets or 
other hard copy materials.

Over the coming months, the Council’s 
emergency communications plan will be 
reviewed and updated to reflect experience 
and learning from recent major 
incidents.

Crisis communications
Communications are a statutory duty on local 
authorities and their partners in crisis situations, 
warning and informing the public to minimise 
impacts and support recovery.

Speed is 
often of the 
essence..

!
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Case Study: Storm Babet
Storm Babet was one of the most 
damaging and distressing weather 
events to hit Dundee, and the wider 
east Scotland area, in recent years.

During the lead-up to the storm, the 
period of severe weather itself and the 
aftermath, there was a requirement 
for coordinated and compassionate 
communication to support the response 
and recovery operations.

Learning from previous major incidents, 
a web page was created to give citizens 
a single source of information including 
service disruption and road closures, 
the latest weather warnings and advice, 
and ways to get help and support.

Awareness of this resource was raised 
through social media. This proved 
an effective means of broadcasting 
updates, with over 25,000 page views 
over the space of around four days.

The page was updated regularly 
throughout the storm, signposting the 
creation of a rest centre, the reopening 
of individual roads due to flood 

damage, ongoing service disruption 
such as the partial closure of a school, 
and much more. It also ensured that 
citizens were constantly aware of the 
current weather warnings status and 
the related travel advice.

Alongside this, leaflets were created 
with more detailed information for 
people living in areas affected by 
flooding, which were distributed 
by staff on the ground. Media were 
also kept updated proactively and in 
response to inquiries.

As the storm passed, the online 
resources were further updated with 
links to sources of help for people 
whose properties had been damaged.

The communications team also 
provided regular updates for Council 
staff, from the latest information on 
building closures to messages of thanks 
from the Chief Executive.

Reflections and learning from Storm 
Babet will feed into the review of the 
emergency communications plan.



Partnership working

Partnership working
As the delivery of public services evolves to meet 
financial challenges and public expectations, so 
the need to work closely with partners increases.
The Council plays a key or leadership 
communications role in a number of critical 
projects, from the Tay Cities Deal to the 
Cost of Living crisis support, the Macmillan 
Improving the Cancer Journey project to 
BBC Radio 1’s Big Weekend.

Often this is complex work, ensuring that 
the needs of all partners are met and that 
agreement is reached on proactive and 
reactive communications.
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A number of groups have been established 
to deliver this, including a pan-Tayside 
communications group and Tay Cities Region 
Deal communications group. In addition, the 
Council is an active member of the National 
Communications Group Scotland and the 
National Resilience Communications Group.

The communications team also works closely 
with NHS Tayside and the Third Sector in 
supporting the Dundee Health and Social 
Care Partnership, including PR, design and 
committee support.

Through the Dundee Partnership, the Council 
has worked with other agencies to raise 
awareness of the City Plan objectives, and 
used their collective channels to reach as 
large an audience as possible.

This ever-expanding network of partnerships, 
within Dundee and beyond, has provided 
opportunities for the Council to collaborate 
on communications, share best practice and 
amplify messaging.

Collaborative work will continue in the 
months and years ahead to meet demand 
and resource challenges in the most efficient 
and effective ways possible....used our 

collective 
channels to 
reach as large 
an audience 
as possible.
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During the winter of 2022/23, agencies 
including the Council came together to 
co-ordinate support for people in the 
city who were struggling due to the Cost 
of Living crisis.

Communications was one of the key 
pillars of that work, alongside the 
Open Doors scheme, community food 
network, warm coats and blankets 
provision and advice services.

The aim of the communications 
group, led by the Council, was to raise 
awareness of the help offered as a result 
of the other pillars, while ensuring a 
consistent and inclusive approach.

It was therefore agreed that all partners 
would signpost people to a single 
page on the Council website which 
was updated regularly with the latest 
information, advice and sources of 
support.

Promotion was undertaken through 
social media, radio adverts, media 
engagement, bus and bus stop adverts, 

posters in Council and partner buildings, 
and the distribution of cards with contact 
information.

The approach was evaluated throughout, 
and demonstrated that the message was 
getting through to target audiences. 
The page has been viewed 31,500 times 
to date, while the telephone helpline 
promoted through the marketing activity 
was extremely busy with calls.

A renewed campaign to promote help 
and support during winter 2023/24 is 
now being launched. £
Are you strugglin

g with the 

COST OF LIVING?
Help is available

.
Go online dundee

city.gov.uk/costo
fliving

or call today
01382  
431188

Scan the QR code

Case study: Cost of Living

OPENOPEN  DOORS
DOORS

Dundee should be a city where everyone  

has somewhere to go and be welcomed,  

meet other people and take part in activities.



Engaging with our people

Engaging with our people
If the strategic priority of delivering a Modern 
Council is to be delivered, then effective two-way 
communication with employees will be essential.
Much progress has been made in recent 
years in opening up different channels of 
communication with the diverse group of 
around 6,500 people who make up the 
Council’s workforce.

From the corporate centre, key information 
is now distributed through a monthly video 
blog from the chief executive, all staff emails 
and a regularly updated carousel on the 
OneDundee intranet.

Access to the intranet has been opened up 
through the On The Move portal, which is 
viewed thousands of times by members of 
staff every month.

OneDundee will continue to be the central 
source of corporate news, policies and 
other key documents, and all employees are 
encouraged to visit it regularly.

Communication Strategy Update 2023 • Dundee City Council

The focus over the past 12 months has been 
on augmenting internal communications 
through effective use of cascade by 
managers to their teams. This was identified 
through employee surveys, particularly 
during the pandemic, as being an area for 
development in some parts of the Council.

A session organised for Council leaders 
stressed the role they have to play in 
communicating with the workforce, ensuring 
that every member of staff is aware of the 

corporate vision and priorities 
and the role they play. This type 
of communication also provides for 
dialogue and immediate feedback to be 
considered by senior leaders.

Service-level communication is also being 
developed through the use of mini-
intranets, harnessing the power of the 
Microsoft 365 suite to easily create and 
manage these information portals.

ensuring that 
every member 
of staff is aware 
of the corporate 
vision and 
priorities and the 
role they play.

LEADERSHIP

Annual  Employee  Survey     

10th - 31st May 2023 

Our Employee Survey focuses on our engagement with you, how the council can innovate, and our performance and culture. Please scan  the QR code to complete the survey.

bit.ly/DCCEmployeeSurvey23
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A multi-channel approach was 
adopted to ensure that employees 
across the Council, and the wider 
public, were aware of the Council 
plan and what its vision, values and 
priorities mean for them.

The Plan was launched and 
communicated in different ways to 
stakeholders. This included holding a 
leadership conference to make sure 
that senior employees were aware of 
the new priorities and could cascade 
these to their teams.

To follow this up, a video blog from 
the Chief Executive focused on the 
new Council Plan and the importance 
of designing a modern council that’s 
fit for the challenges of the future.

Posters were displayed in staff areas 
of Council buildings. The posters were 
also distributed to community centres 
and libraries for display, and digital 
adverts were shown on bus stops and 
other public screens.

To coincide with the launch of the Plan 
on the Council’s website, intranet and 
social media channels, engagement 
was undertaken with local print and 
broadcast media. A single-page 
summary document of the Council 
Plan 2022-27 was also made available.

The awareness-raising approach 
undertaken was praised in the Best 
Value Thematic Review of the Council, 
with Audit Scotland noting that “the 
Council had a good communication 
strategy for its plan.”

Case study: Council Plan
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“the Council had a 
good communication 
strategy for its plan”

ouncil
Plan2022-2027

Dundee City 
OUR PRIORITY ACTIONS

• Reduce the cost of the school day

• Implement The Promise to care for Scotland’s most 

vulnerable children.

• Increase the percentage of 16-19 year olds 

participating in education, employment or training

• Promote the uptake of concessionary travel for 

young people

• Monitor progress of the Local Child Poverty and 

Fairness Initiatives

• Expand our free early years education to all  

1- and 2-year olds, starting with children from low 

income households

• Support the UN Convention on the Rights of the 

Child #MakeItRight campaign

• Prioritise welfare support grants to children & families

• Maintain momentum in energy efficiency to reduce 

fuel poverty 

• Deliver the Equalities Outcomes Plan 2021 - 2025

OUR PRIORITY ACTIONS

• Implement the long-term City Centre Investment Plan 

• Continue to grow the number of jobs within Dundee 

Waterfront

• Maximise apprenticeship opportunities within the 

Council
• Enhance employment pathways for economically 

Inactive and 16-19s

• Increase the percentage of care experienced young 

people in positive destinations

• Deliver an extensive community wealth building 

strategy 

• Increase the number of start-ups and SMEs in the city 

and support their expansion

• Increase the percentage of Dundee City Council 

Procurement spent with Dundee based organisations

• Continue to raise the profile of the city through a 

range of marketing activities

OUR PRIORITY ACTIONS

• Provide further opportunities for pedestrianised 

areas, pocket-parks support empowered to develop 

biodiversity, local food growing and community 

spaces
• Deliver the action plan to reduce waste, and reuse or 

recycle more

• Deliver Scotland’s first council-led green participatory 

budgeting initiative – Dundee Climate Fund

• Deliver the Low Emission Zone to improve air quality 

(LEZ)

• Develop and implement a Net Zero Transition Plan 

and Carbon Budget 

• Develop a Local Area Energy Plan and Heat & Energy 

Efficiency Strategy

• Support the Scottish Government’s plans to invest 

£500million nationally over the next 5 years to 

support walking, wheeling and cycling infrastructure

• Expand the rollout of ‘safer school streets’ initiative

• Embed a Cycle Network Plan within the Local 

Development Plan

OUR PRIORITY ACTIONS

• Work with Scottish Government on a Local 

Democracy Bill to further empower councils and local 

communities.

• Maximise participatory budgeting in all forms

• Increase community ownership of Council owned 

assets
• Support communities to be partners and leaders in 

each of the 8 Local Community Planning Partnerships

• Deliver Community Hubs for the City

• Invest a further £80+ million in new and improved 

schools (Western Gateway and East End Campus)

• Build affordable houses that meet community needs

• Help reanimate vacant places in the city centre and 

other retail areas

• Incorporate the 20 Minute Neighbourhood concept 

into the forthcoming the Local Development Plans

OUR PRIORITY ACTIONS

• Deliver options to balance the Council’s budget each 

year
• Roll out a digital transformation programme

• Deliver a programme of service redesign reviews to 

embed the digital and community empowerment 

changes

• Roll out hybrid working across the Council

• Increase digital learning, teaching of new working 

methods and developing the skills of our employees

• Increase the uptake of modern and graduate 

apprenticeships

Dundee will be a  

caring city which has tackled the root 

causes of poverty and delivered fairness 

in incomes, education and health. 

Dundee will have a  

strong, creative, smart and 

sustainable city economy with jobs 

and opportunities for all.

Dundee will be a  

greener city, made up of strong 

communities where people feel 

empowered, safe and proud to live.

OUR VISION

OUR OUTCOMES 

REDUCE: 

• the Council’s corporate carbon 

footprint

• the Council’s energy consumption

• empty retail units

• antisocial Behaviour Complaints

LIVING OUR VALUES

Be constantly 
learningBe innovative 

and 
transforming

Be fair  
and inclusiveBe open 

and honest

INCREASE: 

• school  attendance and attainment 

by children and young people from 

SIMD1 and care experienced

• number of 16-19 year olds 

participating in positive destinations

• uptake of free school meals and 

bus travel

• investment & number of local jobs

• the number of SME start ups in the 

City

• the number of visitors to the city

• the proportion of council 

procurement spent locally

• the percentage of waste arising 

that’s recycled

• the amount of cycling

• the number of Council and RSL 

homes completed each year

• the percentage of Council Budget 

decided on by participatory 

budgeting

• the number of applications for 

community asset transfer

• the number of council transactions 

that are digital self service 

• the number of opportunities 

provided to young people to 

work for the Council (e.g. modern 

apprenticeships)

BUILD  
resilient and  
empowered  
communities

DESIGN  
a Modern Council

REDUCE 
child poverty and 

inequalities in  

incomes, education  

& health

DELIVER  

Inclusive Economic 

Growth (including 

Community Wealth 
Building)

TACKLE  
Climate Change  

and reach Net Zero 

carbon emissions  
by 2045OUR  

PRIORITIES

dundeecity.gov.uk/councilplan

Council Plan  has been launched

for 2022-2027  

NEW!!

Find out  
what it means 

for you.
Scan the QR code

or  visit

Communication Strategy Update 2023 • Dundee City Council

Engaging with our people



4,854,138 corporate 
web site page 
views

5,704 OneDundee 
intranet page 
views every day

80,843

188 news 
releases 
issued

88,000

601 media inquiries 
handled

36,534 followers  
on Twitter

engagements with 
Put Dundee On Your 
Map city marketing 
campaign

COMMUNICATIONS

10%

social media 
followers

84 designs created 
per month 
(average)

120,000 free ad plays on 
digital bus stop 
boards per month 
(approx)

15%

6%
50%



Steven Bell
Service Manager

Corporate Communications
Chief Executive’s Service

Dundee City Council
t:  01382 307489

e:  steven.bell@dundeecity.gov.uk

D
esign by Com

m
unications D

CC KL/11/23
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Community 

2023

Dundee 

Electric Vehicle Charging Hub
Rapid Chargers 50kWh 35p per kWhUltra-Rapid Chargers 150kWh 40p per kWh

open 24/7

Connection fee and 
overstay fees apply

Accessible chargepoint facility

We accept contactless 
payments

49 ha

3.4 ha

32,000

• Edinburgh Declaration

• Glasgow Food and Climate 

Declaration

• C40 Cities: Race to Net Zero

320010 ha
1 ha

50,000

3 ha

10,000

3.3 ha

    naturalised grassland      existing native 

meadows

       native trees planted

            
 trees surveyed 

for Ash Dieback Disease    biodiversity 

grassland with 2 ha improved 

with additional seeding

annual flower areas

            
     native bulbs 

planted

           n
ative coastal 

grassland created

            
    native 

meadows created in 

partnership with Eden

            
     allium bulbs 

planted into naturalised 

grassland areas

Biodiversity Duty Report | 2021-2023

Grassland managed for 

biodiversity

Declarations signed

Trees and Woodland

Marine and Coastal

1 ha of sand dunes managed for natural 

flood defence

    of DCC owned areas 

with giant hogweed mapped 

with ongoing management40 ha

Invasive  

Non-Native Species

 reduction in herbicide usage by DCC since 2021

 amphibian ladders installed in roadside drains

new pocket parks45%

100
2

Urban

     hours of 

volunteering

          L
itter picks across 

the city by volunteers and 

Community groups

public events        Its 
Your Neighbourhood 

groups

children engaged
    Community Anchor 

groups in Dundee for 

Upstream Battle on the Tay

      hours of STEM teacher 

training

Friends of Groups

4,150

169

45
12

1800 5

50

10

    city ponds enhanced for wildlife through silt 

removal, planting, the creation of new rock islands 

and lade restoration.

Ponds

5

Community 

Gardening

Community Gardens

26
550 Allotment Plots

• Gold Beautiful Scotland Award

• The Wright Sustainability Award

• RHS Growing Communities  

Discretionary Award

• 7 Green Flag Awards

• Broughty Ferry Beach continues to 

receive the annual Scottish Beach 

Award and continues to receive 

Excellent for bathing water quality

Awards

Community Engagement in 

public green and blue spaces

Appendix 2

Communication Strategy 2022/23 Action Plan
Action Area Responsibility Measure/KPI Due date Status

Identify and implement a metric for monitoring the level 
of engagement with Dundee City Council corporate social 
media accounts

Digital and Social Media Communications 
manager

Metric in place and reported on through 
annual report

Early January 
2023

Complete – measure in place 
and reported on

Focus on the development of TikTok and Instagram as 
platforms to connect with younger audiences

Digital and Social Media Communications 
manager

Increase in followers of 20% on each 
platform over the next year

Autumn 2023 Ongoing – TikTok up 237%, 
Instagram by 7%

In conjunction with IT and services, undertake a review/
rationalisation of council- hosted websites to ensure best use 
of resources and maximum audience impact

Digital and Social Media Communications
manager, IT manager, 
service managers

Reduce number of websites by 
appropriate amount

Autumn 2023 Now 2024

Organise a series of sessions with Fairness Commissioners to 
analyse and improve inclusive communications

Traditional media and
PR; Marketing and design; 
Partnership working

Communications 
manager

Hold minimum 2x sessions per year Spring 2023 Complete, calendar of sessions 
under way

Create an annual calendar of campaigns to ensure clarity of 
activity and use of resources

Digital and social media; 
Marketing and design

Communications
manager, Digital
communications officer, 
Design team leader

Calendar is created and in use Winter 2022 Complete, calendar of activity is 
in use

Deliver a council leadership event focused on internal 
communications and the role that all managers play in 
ensuring employees are informed and engaged

Internal
communications

Communications
manager, Joint Heads of 
People

Hold event and assess feedback from 
participants

Autumn 2023 Complete, event held May 23

Work with services to harness the benefits of Office 365 as a 
communications tool, including the development of service-
level intranet pages for the sharing of local information

Internal
communications

Communications
manager, IT manager, 
heads of service

At least one service- or team-level 
intranet
created in each service area

Spring 2023 Ongoing – a series of 
communication undertaken 
throughout the year, and  
intranet pages are being created

Evaluate feedback from employee surveys in the shaping of 
future approaches to workforce communications

Internal communications Communications
manager, Joint Heads of 
People

Monitoring of feedback from surveys Late Summer
2023

Ongoing

Deliver a year of effective marketing activity under the
Put Dundee on your Map campaign, supporting tourism 
outcomes for the attractionand hospitality industries

City marketing Communications
manager, team leader 
city promotion

55,000 engagements with campaign 
during 22/23

Autumn 2023 Complete – over 88,000 
engagements with campaign 
during 22/23
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Community 

2023

Dundee 

Electric Vehicle Charging Hub
Rapid Chargers 50kWh 35p per kWhUltra-Rapid Chargers 150kWh 40p per kWh

open 24/7

Connection fee and 
overstay fees apply

Accessible chargepoint facility

We accept contactless 
payments

49 ha

3.4 ha
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• Edinburgh Declaration

• Glasgow Food and Climate 

Declaration

• C40 Cities: Race to Net Zero
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Grassland managed for 
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Declarations signed

Trees and Woodland

Marine and Coastal

1 ha of sand dunes managed for natural 

flood defence

    of DCC owned areas 

with giant hogweed mapped 

with ongoing management40 ha

Invasive  

Non-Native Species

 reduction in herbicide usage by DCC since 2021

 amphibian ladders installed in roadside drains

new pocket parks45%
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children engaged
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groups in Dundee for 

Upstream Battle on the Tay

      hours of STEM teacher 

training

Friends of Groups

4,150

169
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10

    city ponds enhanced for wildlife through silt 

removal, planting, the creation of new rock islands 

and lade restoration.

Ponds

5

Community 

Gardening

Community Gardens

26
550 Allotment Plots

• Gold Beautiful Scotland Award

• The Wright Sustainability Award

• RHS Growing Communities  

Discretionary Award

• 7 Green Flag Awards

• Broughty Ferry Beach continues to 

receive the annual Scottish Beach 

Award and continues to receive 

Excellent for bathing water quality

Awards

Community Engagement in 

public green and blue spaces

Appendix 3

Communication Strategy 2023/24 Action Plan
Action Area Responsibility Measure/KPI Due date

Deliver a year of effective marketing activity under the Put 
Dundee on your Map campaign, supporting tourism outcomes 
for the attraction and hospitality industries

City marketing Communications
manager, team leader city promotion

90,000 engagements with campaign 
during 23/24

Summer 
2024

Review emergency communications plan to reflect learning 
from recent major incidents

Crisis communications Communications manager Emergency communications plan is 
updated

Spring 2024

Continue the development of TikTok and Instagram as 
platforms to connect with younger audiences

Digital and Social Media Communications manager Increase in followers of
10% on each platform over the next year

Autumn
2024

In conjunction with IT and services, undertake a review/
rationalisation of council- hosted websites to ensure best use of 
resources and maximum audience impact

Digital and Social Media Communications
manager, IT manager, service managers

Reduce number of websites by 
appropriate amount

Autumn 
2024

Develop existing network of Information Champions to ensure 
all services can appropriately maintain their website content

Digital and Social Media Communications
manager, IT manager, service managers

Requests from services for basic changes 
to web pages are reduced

Spring 2024

Review and scope the impact of changes to the Public Sector 
Equality Duty in Scotland relating to inclusive communications

Marketing and design, 
Digital and Social Media

Communications manager Council complies with new responsibilities 
under the PSED. Relevant staff training 
undertaken

Autumn 
2024

Implement improvements to design services commissioning 
including an online process and protocol for document design 
support

Marketing and design Communications manager, Design services 
team leader

Online portal is implemented Summer 
2024
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