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REPORT ON: LEISURE AND COMMUNITIES DEPARTMENT SERVICE PLAN 

REVIEW - 2011 
 
REPORT BY: DIRECTOR OF LEISURE AND COMMUNITIES 
 
REPORT NO: 318- 2011 
 
1. PURPOSE OF REPORT 
 
 This report reviews the performance of the Leisure and Communities Department in 

relation to its Service Plan 2010-2012 and adds new actions flowing from this review 
and assessments carried out in the past year. 

 
2. RECOMMENDATIONS 
 
 The Committee is recommended to: 
 
2.1 approve the contents of the Leisure and Communities Department Service Review 2011 

and instruct the Director to continue to seek improvement on the level of performance 
 
2.2 approve the actions identified in the review to be included the various Service Plans and 

Business Plans that will replace it. 
 
2.3 refer this report to the Leisure and Culture Dundee Board, once established, for their 

interest and action. 
 
3. FINANCIAL IMPLICATIONS 
 
 All actions are within the Department's approved budget. 
 
4. MAIN TEXT 
 
4.1 The Department has made the following improvements or sustained a target level in its 

priority performance indicators -  
 

� Sustained target in number of logons to community free internet access terminals 
per 1,000 populations. 

� Increased numbers of people with severe literacy and numeracy problems attending 
provision. 

� Increased number of visits to the new McManus: Dundee's Art Gallery and Museum. 
� Increased number of visitors to Community Centres per 1,000 populations. 
� Sustained target numbers in number of visitors to Libraries per 1,000 populations. 
� Increased number of summer holiday programme activities on offer during the 

school holidays. 
� Sustained number of focus groups per community centre. 
� Sustained number of operational Community Councils/Neighbourhood 

Representative structures. 
� Increased number of contacts with young people in mainstream funded Youth Work. 
� Increased number of Adults receiving support with literacy and numeracy. 
� Increased provision of English for Speakers of Other languages targeted at learners 

up to intermediate level. 
� Increased diverse range of health and information services for young people through 

The Corner Drop-in and Outreach sessions - level of outreach contacts per year. 
� Number of public open access Outdoor Education courses. 
� Number of volunteer placements/work placements provided in physical activity 
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 The following indicators have shown a decline in trend and will be the subject to detailed 
performance review in the period ahead -  

 
� Decreased No. of visitors to the Caird Hall. 
� Number of hits to the Frequently Asked Questions on the website 
� Number of young people engaging in community planning activities 
� Number of people receiving adult guidance. 
� Diverse range of health and information services for young people through The 

Corner Drop-in and Outreach sessions - level of drop-in contacts per year. 
� Number of prescriptions for self-help books issued by libraries. 
� Number of community based adult learning opportunities available across the city. 

 
 The table below presents the Department's top priority performance indicators: 
 
Key Performance Indicators 
 

Definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Improvement 
Status 

No. of logons to community free 
internet access terminals per 1,000 
populations 

   1,289 1,278 1,280 
 

Numbers of people with severe 
literacy and numeracy problems 
attending provision 

   1,874 1,796 1,686 1,881 1, 850 
� 

No. of visits to the new McManus: 
Dundee's Art Gallery and Museum  80,000   204,075 210,000 

� 

No. of visitors to the Caird Hall 
155,905 162,910 142,143 169,948 122,837 123,000 

� 

No. of visitors to Community Centres 
per 1,000 population    2,321 2,725 2,500 � 

No. of visitors to Libraries per 1,000 
population    9,649 9,675 9,700  

Number of summer holiday 
programme activities on offer during 
the school holidays 

5 27 31 23 27 27 
� 

Number of focus groups per 
community centre 

0 
  1 4 3 3 3  

Number of hits to the Frequently 
Asked Questions on the website 

  
   55,601 191,846 170,921 160,000 

� 

Number of prescriptions for self-help 
books issued by libraries 

35 
  94 148 67 61 65 � 

Number of volunteer placements/work 
placements provided in physical 
activity 

121 
  172 257 79 218 200 

� 

Number of public open access 
Outdoor Education courses   494 436 432 450  

Number of operational Community 
Councils/Neighbourhood 
Representative structures 

5 
  
  

5 13 10 10 10 
 

Number of contacts with young people 
in mainstream funded Youth Work * 

 
33,331 
  

40,501 40,000 33,064 40,000 42,000 
� 

The indicator above has been affected by changes in data collection methodology - which are designed to provide 
more detailed and effective management information 
Number of young people engaging in 
community planning activities 

 
3,570 

  
3,500 3,500 938 437 500 

� 

Number of Adults receiving support 
with literacy and numeracy  1,874 1,796 1,686 1,881 1,800 � 



 
 
 

3 

Definition 06/07 07/08 08/09 09/10 10/11 Current 
Target 

Improvement 
Status 

Number of people receiving adult 
guidance 

  
  775 940 732 721 715 � 

Number of community based adult 
learning opportunities available across 
the city 

 
1,682 

   
1,682 2,492 2,050 1,890 1,900 

� 

Provision of English for Speakers of 
Other languages targeted at learners 
up to intermediate level 

 
259 

   
326 641 466 686 400 

� 

Number of people taking up College 
and University outreach courses 
provided through Discover Learning 
Partnership 

 
 

344 
  
  

344 400 298 

Not 
Collated 

yet. Based 
on 

academic 
year 

 

 

Diverse range of health and 
information services for young people 
through The Corner Drop-in and 
Outreach sessions - level of drop-in 
contacts per year 

 
 

5,825 
  
  

6,166 7,896 7,482 6,658 6,000 

� 

Diverse range of health and 
information services for young people 
through The Corner Drop-in and 
Outreach sessions - level of outreach 
contacts per year 

 
 

4,520 
   
  

3,152 3,533 3,273 6,123 3,000 

� 

 
Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
 
 
Service by Service Performance Review 
 
4.2 Highlights 
 
 The Department's key achievements during the year were: 
 

� The continued success of the McManus: Dundee's Art Gallery and Museum since its 
refurbishment with record high visitor number, major national exhibitions and awards 

� The start of the building of the new City Swimming Pool that will incorporate a 50m 
pool that the City has not had before. 

� The securing of funding for a Regional Gymnastic Training Venue. 
� An Excellent for Adult Learning in the HMIE inspection and 4 Very Goods for the 

other core indicators. 
� 93% of actions identified in the Local Community Plans were either completed or 

subject to work in progress 
� Dundee Youth Council was established and number of you people participating in 

The Scottish Youth Parliament increased by 83% to over 5,000. 
� Very significant savings achieved towards DCC corporate savings target through 

VER and service restructuring. 
� The most successful ever Flower and Food Festival with record numbers of 26,000 

visitors over the 3 days. 
� Completion and opening of a new Visitor Centre at Camperdown Wildlife Centre.  

 
4.3 New Actions and Improvements  
 
 The Department has taken account of: 
 
 the SOA delivery Plan, the Council's new structure, the Best Value Improvement Plan, 

the corporate Changing for the Future Strategy, new Equality Legislation and the 
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establishment of the SCIO - Leisure and Culture Dundee, and is taking the following 
actions in regards to its Service Plan for the year ahead: 

 
� Libraries, Information and Cultural Services will be part of the new SCIO. The SCIO 

will be developing its own Business Plan and the existing actions and indicators 
relating to this area in the Department's Service Plan, will be incorporated into the 
Business Plan.   

� Parks, Sport and Leisure will be divided between the SCIO and the new 
Environment Department. Elements in the SCIO will, like Libraries, Information and 
Cultural Services, take the existing actions and indicators relating to this area in the 
Department's Service Plan, and incorporated them into the SCIO's Business Plan. 
The Parks section will be incorporated in the Environmental Management Division of 
the Environment Department and will develop its own Service Plan again 
incorporating actions and indicators relating to this area in to the new plan. It has 
developed an Annual Action Plan until this is completed. 

� Community Learning and Development will take all it current actions and indicators 
on in the same format to create a Service Plan for the new Communities Division in 
the Chief Executives Department. This will include the new Policy Unit which will 
take responsibility for some of the actions and indicators from the Leisure and 
Communities Department's Service Plan. 

 
4.4 The Department carried out self-assessment using the Public Sector Improvement 

Framework and was subject to external assessment through HMIE.  This identified 
strengths and areas for improvement. Subsequent action plans were drawn up. The 
priority areas for improvement are to be added as actions in the Service Plan.  In 
summary these are: 

 
Libraries, Information and Cultural Services 
Main Actions Resulting from PSIF Evaluation Process 

 
• Investigate partnership working with other library authorities in introducing a 

programme of regular 'mystery shopper' exercises to identify improvements in 
customer service delivery. 

• Introduce a programme of customer consultation measures to evaluate service and 
ensure continuous improvement. 

• Review and formalise staff briefing and consultation processes to maximise 
effectiveness of communication, ensuring all staff have opportunities to participate. 

 
Main Actions Resulting from Public Library Quality Improvement Matrix (PLQIM) 
Evaluation Process 

 
• Develop a strategy for the provision of placement opportunities for volunteers within 

the Library and Information Service. 
• Ensure the continued development of website pages to promote services and 

encourage interaction. 
 

Community Learning and Development 
Main Actions Resulting from HMIe Inspection 
 
• Establish baselines/targets for youth volunteering. 
• Further develop joined up mechanisms to capture, record and share the progress 

and achievements of young people. 
• Further develop the CLD contribution to the Curriculum for Excellence and the 

delivery of Flexible Learning Packages. 
• Develop progression routes for young people to enable them to volunteer and/or 

share their learning with local communities. 
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• Develop opportunities to enable young people to contribute actively and effectively 
to decision making and the planning and delivery of public services. 

• Further develop the community capacity building outcomes across all CLD functions. 
• Develop a framework for targeting the involvement of equalities groups in local 

community planning and produce systems to measure the impact of CLD work on 
equalities groups. 

• Review arrangements for working with partners locally e.g. CLD Provider Groups 
and LCCP Working Groups. Further develop the involvement of the Voluntary 
Sector. 

• Agree and implement Youth Work outcomes data in CDMS 
• Further develop a monitoring and evaluation system for measuring the impact of 

Community Capacity Building. 
 

 
4.5 Appendix 1 sets out the Department's Service Plan with the most up to date 

performance indicators and an update on each of the actions included in the Service 
Plan. 

 
5. POLICY IMPLICATIONS  
 

This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti-Poverty, Risk Management.  There are no 
issues in this regard to report on. 
  
An Equality Impact Assessment has been carried out and will be made available on the 
Council website http://www.dundeecity.gov.uk/equanddiv/equimpact/. 
 

6. CONSULTATIONS 
 
 The Chief Executive, Depute Chief Executive (Support Services) and Director of 

Finance have been consulted on this report and are in agreement. 
 
7. BACKGROUND PAPERS  
 
 None 
 
 
 
 
Stewart Murdoch 
Director of Leisure and Communities 
 
1 June 2011 
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Appendix 1 
 
Leisure and Communities Department - Section By Section performance review 
Libraries, Information and Cultural Services 
Performance Indicators 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 

Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial 
action if 
declining 
performance 
indicated) 

���������	
	
����������	�
	�	���
	������������������
����������	��������������	��	��	�����������������	���	�	��	���	������	����
���	���	������������
��������

��
�	�����
��������	��
����
����
���������
���
		 ��!���
"���	�����
�
���	�
�

#$�$$$�
%&'$%'($&&�)�
($*�$+,�

� � � �

!��	����	���-����
��	�����������(#���
.	����������������
��-��	��������	��
(�$$$�������������
��
	�
�����/�������
��
�	����	���	
�
���	���������������
��-����	�	
�	��
��
�0�������
��
�	����	�	�����
����	�	�	��
�	��	�
�	���	�������
�����������	���
��-��	���	�	����
�
��	����	�
($*�$+,��

��
�	�����
���
		�1����
1�������
�	����	���-	�
��	���

+�2#2�3+,�
%&'$%'($&&�)�
+�*#*�3&3�

� � � �

4	
	
����!�������
�11���		���-�
"�������	����
���������
���
��������
��
���-�����
�
�	����	��	����	��
�����	�1�������
�	����	��5����
��
���-�������
���	����������	�
����	�	��������	�
�	����	�������
	
�
�����	����	���
�
����	��	���	�
��
�	�������-	��
��	�	
��

6�	����
�������	��)�
��������	��
&�$$$�
�����������

2�3*2� %&'$%'($&&�)�2�3+,� � � � � �

7��������
�	��
������
		�
�-	
�&(���
�
��
	������
��	���������

	
�	���

���	� %&'$%'($&&�)�,2�   � �

5����������	��
��
���������
�
�����������
�������
������������	�

��
�	�����
!����
��-�����������
����	���-�

%� %&'$%'($&&�)�%�   � �

5�	���
�	�����!����
��-��������������
���
		��	������-�
.���
��������������



 
 
 

7 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 

Trend 

Long 
Term 
Trend 

Ave' Best 

Latest Update 
(followed by 
remedial 
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declining 
performance 
indicated) 
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Action Plan Update 
Description Owner/Officer Latest Assessment Target Date Status 
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Description Owner/Officer Latest Assessment Target Date Status 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 
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Parks, Sports and Leisure Services 

  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 

Trend 

Long 
Term 
Trend 

Ave' Best 

Latest 
Update 
(followed by 
remedial 
action if 
declining 
performance 
indicated) 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 
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  Performance Statistics Improvement 
Status Benchmarks Commentary 

Definition Previous 
Figures Latest Figures Yearly 
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Status Yearly & Long term trend: �= >5% improvement,  = maintained, �= >-5% deterioration 
 
Action Plan Update 
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Description Owner/Officer Latest Assessment Target Date Status 
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New Actions 
Description Owner/Officer Latest Assessment Target Date Status 
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